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RECOMMENDATION:

That the Board:

l. Find the bid of GeoCon Engineering, Inc., to be non-responsive for its failure to meet the
minimum qualification requirements;

2. Find California Landscape & Design, Inc., dba California Skateparks (California
Skateparks), with a base bid of $2,265,000, to be the lowest responsive and responsible
bidder for the Venice Beach Skate Park (#1029C)(W.O. #E1601726) project;

3. Award the contract including Additive Alternate No. 1, in the amount of $100,000, resulting
in the total award amount of $2,365,000, to California Skateparks, all according to the plans
and specifications;

4, Authorize the Department’s Chief Accounting Employee to encumber funds in the amount of
$2,365,000 from the following fund and account numbers under the awarding authority of
this Board Report; and,
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FUND SOURCE FUND/DEPT/ ENCUMBRANCE
ACCOUNT AMOUNT
Quimby 302/89/460K-VE  $ 1,700,000
Venice Area Surplus Property Sales Fund  434/50/S215 b 631,000
CIEP - General Fund 100/54/A736 $ 23,000
Damson Oil Facility Restoration Fund 302/89/120K by 11,000
TOTAL $ 2,365,000
5. Direct staff to prepare a contract and authorize the Board President and Secretary to execute

the contract, subject to approval as to form by the City Attorney.

SUMMARY:

On June 18, 2008, the Board approved the final plans and call for bids for the Venice Beach Skate
Park (#1029C)W.O. #E1601726) project, located at 42 S. Market Street, Los Angeles, CA 90291
(Board Report No. 08-170). The plans call for the construction of a new skate park facility with the
project scope outlined below:

1. A new in-ground concrete skate park approximately 16,000 square feet in size, with an entry
plaza and surrounding wind/seat walls.

2. Removal of an existing rock revetment on the beach.

3. New power supply to the skate park and nearby life guard tower.

4. Landscaping and irrigation.

In addition, three Additive Alternates were identified, with the work associated with each Additive
Alternate described as follows:

Additive Alternate No. 1:
Installation of “Lithocrete” finish and the *“Venice™ logo in “Litho-Mosaic™ finish at the circular

concrete entry plaza.

Additive Alternate No. 2:
Construction of new semi-circular concrete secondary entry area and bike racks off the

existing bike path.

Additive Alternate No. 3:
Construction of the free standing poured-in-place concrete seat wall in the center of the turf

area.
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On August 26, 2008, the Board received a total of two (2) bids as follows:
Add. Alt. Add. Alt.  Add. Alt.

Bidders Base Bid 41 4 P
GeoCon Engineering, Inc. $2,094,000 $£122,950 $28,500 $27.500
California Skateparks $2.265,000 $100,000 $50,000 $40,000

The bid documents stated that the determination of the lowest bidder would be based on the Base
Bid amount without the consideration of any Additive Alternate.

GeoCon Engineering, Inc., submitted the lowest Base Bid as indicated above, however, the bid was
deemed non-responsive due to its failure to meet the minimum qualification requirements as defined
in the Supplementary General Requirements of the bid package. All qualifying bidders were
required to submit with the bids evidence of having completed at least five (5) in-ground, poured-in-
place concrete public skate parks for government agencies in the State of California in the last five
(5) years. Of the five completed skate park projects submitted by GeoCon Engineering, Inc., only
three projects met the minimum qualification requirements set forth in the Supplementary General
Requirements.

In addition to meeting all other bid requirements, California Skateparks did submit evidence that
they met the minimum qualification requirements. Therefore, California Skateparks is the lowest
responsive and responsible bidder. A summary of the review and verification of the qualification
documentations submitted by the bidders is attached to this report.

There are sufficient funds to award Additive Alternate No. 1. It is therefore recommended that the
Board award the Base Bid ($2,265,000) plus Additive Alternate No. 1 ($100,000), for a total award
amount of $2,365,000.

Staff has reviewed the City’s Minority/Women/Other Business Enterprise Program
(MBE/WBE/OBE) outreach effort made by California Skateparks, and based on the documentation
submitted, has determined that a “good faith” effort has been made. California Skateparks obtained a
MBE/WBE participation of 19.24% and satisfied one hundred (100) out of the 100-point
requirements outlined by the Board’s outreach program which requires a score of 75 points out of
100 to achieve a “‘good faith” effort. The outreach document package is on file in the Board Office.
and a synopsis of the said package is attached. The City Attorney and staff have reviewed the bids
submitted by California Skateparks and found them to be in order. California Skateparks is the
lowest responsive and responsible bidder.



REPORT OF GENERAL MANAGER

PG. 4 NO. 08-297

Staff reviewed the responsiveness and work performance of California Skateparks on past.
Department projects and found them to be satisfactory. The Department of Public Works, Office of
Contract Compliance (OCC) indicated that there have been no labor compliance violations and that
all other legal requirements have been met by the bidder.

In accordance with the California Environmental Quality Act (CEQA), staff has determined that the
subject project has been previously evaluated for environmental impacts, and has prepared a
Mitigated Negative Declaration (MND) for the project. The MND was adopted by the Board on
September 6, 2000, and a Notice of Determination was filed with the Los Angeles City and County
Clerks on September 11, 2000. Staff finds that the project has not substantially changed from that
previously evaluated, which otherwise would have required additional mitigation, and that the
environmental conditions at the site have not substantially changed. Therefore, no additional
mitigation and no additional CEQA documentation is required.

FISCAL IMPACT STATEMENT:

There is no immediate fiscal impact to the Department’s General Fund as the project’s costs will be
fully funded by the above-listed funds specifically identified and approved for this project. Future
operations and maintenance costs will be assessed upon completion of the project and addressed in
the future budget request.

This report was prepared by Paul Tseng, Project Manager, Bureau of Engineering Architectural
Division. Reviewed by Neil Drucker, Program Manager, Bureau of Engineering Recreational and
Cultural Facilities Program; Deborah Weintraub, AIA, Chief Deputy City Engineer, Bureau of
Engineering; and Michael A. Shull, Superintendent, Planning and Development, Department of
Recreation and Parks.



GOOD FAITH EFFORT CHECKLIST- EVALUATION RESULTS

Bidder: CALIFORNIA LANDSCAPE & DESIGN, INC Bid Date: 8/26/2008

PROJECT: VENICE BEACH SKATE PARK - W.0. #E1601726

Indicator Required Documentation Description of Points
Submitted or Missing
Documentation
1 The bidder’s or proposer’s efforts to obtain participation by MBEs, WBEs and
other business enterprises could reasonably be expecied by the Board off 0 0
Recreation and Park Commissioners (the “Board™) to produce a level off
articipation by interested sub-contractors, including 15% MBE and 2% WBE.
2 ) Attend pre-bid meeting and be listed on the attendance sheet;
Pre-Bid  for b) Submit a letter prior to the pre-bid meeting either by fax to (213) 847-0703, or b (0 10
Meeting  [mail to the Bureau of Engineering, Projcct Award and Control Division, 1149 S,
Broadway, 1* Floor, Los Angelcs, Ca. 90015,
3 roof of this must be demonstrated in either Indicator 4 or 5.
Work 13 13
Areas
4 copy of the advertisement or a proof of publication statement or other verification
Ad which confirms the date the advertisement was published. The advertisement must bej
specific to the project, not generic, and may not be a planholder advertisement provided
by the publication. It should include the City of Los Angeles project name, name of
bidder, areas of work available for subcontracting, and a contact person’s name and 9 9
telephone number, information on the availability of plans and specifications and the
bidder's policy concemning assistance to subcontractors in obtaining bonds, lines of
credit and/or insurance.  Consideration will be given to the wordln? of the
ladvertisement to ensure that it did not exclude or seriously limit the number of potential
respondents.
5 IA copy of each letter sent to available MBEs, WBEs and OBEs for each item of work ta
Letters to  jpe performed. If there is only one master notification. then a copy of the letter alon
Potential |with a listing of all recipients will suffice. Faxed copies must include the fax lransmittaﬂ
Subs confirmation slip showing the date and time of transmission. Mailed letters must 10 10
include copies of the metered envelope or certified mail receipts. Letters must contain
reas of work to be subcontracted, City of Los Angeles project name, name of the
%idder. and contact person's name, address, and telephone number.
6 copy of telephone logs. These logs must include the name of the company called
Follow-up ftelephone number, contact person, who did the calling, time, date, and the result of th 10 10
to Letters  fconversation. Bidder must follow-up with all subcontractors to whom they sent letters.
7 Include in Indicator 4 or 5, information detailing how, where and when the bidder will 5 5
Plans nake the required information available to interested subcontractors.
IA copy of each letter sent to outreach agencies requesting assistance in recruitin
Outrcach [MBEs, WBEs and OBEs. Faxed copies must include the fax transmittal conﬁrmatio?
Letters  Klip showing the date and time of transmission. Mailed letters must include copics o 10 0
the metered envelopes or certified mail receipts. Letters must contain areas of work to
be subcontracted, City of Los Angeles project name, name of the bidder, and contact
person’s name, address, and telephone number.
9 ) Copies of all MBE/WBE/OBE bids or quotes reccived; and
Negotiate |b) Summary sheet organized by work area, listing bids received and the subcontractor 2% 2
inGood selected for that work area. [f the bidder elects to perform a listed work area with itd
Faith own forces, they must include a bid that shows their own costs for the work.
10 Include in Indicator 4 or 5, information about the bidder's efforts to assist with bonds 7 7
Bonds |[lines of credit and insurance.
TOTAL POINTS ACHIEVED 100
MBE/WBE % ACHIEVED: 19.24%
MBE= 15% WBE=4.24% OBE=4.55% PRIME=76.21%

RESPONSIVE!
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