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RECOMMENDATION: 

That the Board: 

1 .  Approve a proposed Gift Agreement, substantially in the form on file in the Board Office, 
with the Los Angeles Harbor Watts Economic Development Corporation (EDC) for the 
design and construction of park-related improvements to Department of Recreation and 
Park's (RAP) property located at Pacific Avenue and Bluff Place, commonly known as the 
Pacific Overlook, subject to the approval of the Mayor, City Council, and City Attorney as to 
form; 

2. Direct the Board Secretary to transmit the proposed Gift Agreement to the Mayor in 
accordance with Executive Directive No. 3 for review and recommendation, and 
concurrently to the City Attorney for review and approval as to form; 

3. Authorize the Board President and Secretary to execute the Gift Agreement upon receipt of 
all necessary approvals; 

4. Approve the proposed development of the Pacific Overlook as described in the body of this 
report; 

5 .  Approve the granting of an easement, as described in the body of this report, to the 
Department of Public Works (DPW), Bureau of Engineering for the purpose of widening 
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Pacific Avenue and creating and maintaining of street parking to benefit the subject park 
property; 

6. Authorize the Board President and Secretary to execute the easement documents for 
widening of Pacific Avenue and creating and maintaining of street parking, and, 

7. Authorize staff to issue a Right-of-Entry Permit, on customary terms consistent with the 
Board Report and subject to approval of the City Attorney, to EDC for access to a portion of 
the RAP'S Pacific Overlook as described in the body of this report, in order to perform the 
necessary work on the project. 

SUMMARY: 

As a gift to the City of Los Angeles, the Los Angeles Harbor Watts Economic Development 
Corporation (EDC) has offered to h n d  the design and construction of improvements to the RAP 
parking lot at Pacific Avenue and Bluff Place in San Pedro, commonly known as the Pacific 
Overlook. 

The parking lot is a coastal bluff site adjacent to the Sunken City area and approximately one-quarter 
mile east of Point Fermin Park. The site improvements are designed to increase public safety, access 
and enjoyment of the coastal view site. The project also includes improvements to streets and 
sidewalks in the public right-of-way. 

Proiect Description: 

Attached as Exhibit A is a site plan showing the project area boundaries and the proposed 
construction project. Improvements consist of new fencing, redevelopment of the existing parking 
lot as a plaza/overlook with a new impervious surface to eliminate subsidence and erosion; 
retrofitting of the existing storm water drain inlets with trash capture screens; new on-street parallel 
and slant parking and new sidewalks; reconfiguration of the Pacific Avenue cul-de-sac to conform to 
safety code by providing adequate turning radius for fire trucks; and, relocating and upgrading of 
street lighting; as well as placement of directional and safety signage. 

It should be noted that due to the configuration of the site, some of the street improvements and 
sidewalks will be built on park property necessitating the need to grant the DPW an easement. The 
DPW will be the responsible agency for maintenance of the widened street and sidewalk when the 
project is completed. The legal description for the easement is attached as Exhibit B. 

The total estimated value of the gift is $750,000 including studies, design, materials and 
construction. This value includes a line item cost of $600,000 with $150,000 for contingencies. The 
EDC has access to an additional $250,000 in grant funds should it be needed. The City shall bear no 
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cost in the completion of this improvement. 

Funding for Gift: 

The project is funded by a grant from the State of California Coastal Conservancy through the local 
project sponsor Los Angeles Harbor Watts EDC. The EDC is a 501(c)(3) non-profit community 
benefit organization located in San Pedro. The local sponsor EDC has received grant funds from the 
Conservancy for coastal access projects and to establish segments of the California Coastal Trail in 
San Pedro and Wilmington. 

The State Coastal Conservancy has indicated that the grant funds are available to complete the 
Pacific Overlook project. These grant funds shall cover the entire project at no cost to the City. 
Conditions attached to these state grant funds have been incorporated into the Gift Agreement, as 
Exhibit C. 

The proposed Gift Agreement includes provisions that state all costs for the design and construction 
of the project will be provided by the Los Angeles Harbor Watts EDC through a State of California 
Coastal Conservancy Grant. All the work will be done by the EDC and a completed park will be 
given to the Department. The City's commitment through the Department is to provide the land for 
the improvements and to maintain subject improvements for a minimum of 35 years. 

The design of the proposed project has been developed by architects and engineers working closely 
with local community groups, residents and individuals. The design has been reviewed and 
approved by staff from the RAP'S Planning and Construction Division. 

As the site is located on a coastal bluff and is adjacent to the Sunken City landslide area, designs 
have been based on the findings and results of geotechnical survey work completed by a qualified 
independent firm and reviewed by City of Los Angeles Geotechnical staff. 

The project site is in the Coastal Zone therefore, a Coastal Development permit will be required 
along with a B Permit from the City's Bureau of Engineering. 

After receiving the necessary permits, the EDC will be responsible for completing the construction 
documents, soliciting bids, selecting a contractor and monitoring construction. 

Department staff, within their capacity, shall assist the EDC and contractors in obtaining the 
necessary permits, authorizations and consents, as well as right of entry to the project location to 
perform necessary work, and will oversee the construction process. It is estimated that co~struction 
will start January 2010 and be completed by April 2010. 
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Environmental: 

Staff has determined that this project will consist of an Agreement between the RAP and Donor for 
the design and construction of improvements to an existing RAP parking lot and street widening 
improvement to create street parking. Therefore the project is exempt from the provisions of the 
California Environmental Quality Act (CEQA) pursuant to Article 111, Section la(3)(4)(12) and 
Article I11 Section 1 a(15)(20) of the City CEQA Guidelines. 

A Notice of Exemption for the project was filed with the City Clerk on June 17,2009 and with the 
Los Angeles County Clerk on June 18,2009. 

The Coastal San Pedro Neighborhood Council, the Assistant General Manager of Operations, 
Superintendent of the Pacific Region, Council District 15 and the Office of Mayor Villariagosa all 
support the recommendations contained in this report. 

FISCAL IMPACT STATEMENT: 

This design and development of the project will not have any impact on the RAP'S General Fund, as 
the costs of the Pacific Overlook design and construction will be funded entirely by the EDC thru the 
State of California Coastal Conservancy Grant. Maintenance and operations costs for the subject 
park will be included as part of the RAP'S normal budget process. 

This report was prepared by Cid Macaraeg, Senior Management Analyst I1 of the Department's Real 
Estate and Asset Management Section, Planning and Construction Division. 


























