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RECOMMENDATIONS: 

That the Board: 

1. Approve a proposed Memorandum of Understanding ("MOU"), substantially in the form 
on file in the Board Office, between the City of Los Angeles, acting by and through the 
Department of Recreation and Park Commissioners ("Board") and the Discovery Science 
Center ("DSC"), relative to the design, fabrication and installation of exhibits and the 
operation and maintenance of the Children's Museum and Environmental Awareness 
Center facility at Hansen Dam ("Museum"), formerly known as the Children's Museum 
of Los Angeles ("CMLA") facility, subject to the approval of the Mayor and the City 
Attorney as to form; 

2. Find, in accordance with Charter Section 1022, that Department of Recreation and Parks 
("RAP") does not have personnel available in its employ to provide the professional 
services necessary to develop the exhibits and to operate the Museum and, due to the 
City's current budgetary constraints, RAP is unable to hire the personnel required to 
perform these specialized tasks; 

3. Find, in accordance with Charter Section 371, and for the reasons stated herein, that 
obtaining competitive proposals or bids for the development of the exhibits and the 
operation and maintenance of the Museum would be undesirable and impractical; 
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4. Direct the Board Secretary to transmit the proposed MOU concurrently to the Mayor in 
accordance with Executive Directive No. 3, and to the City Attorney for review and 
approval as to form; 

5.  Authorize staff to negotiate the terms and conditions for an agreement for development of 
exhibits and long term operation and maintenance of the Museum; and, 

6. Direct RAP staff to return to the Board for final consideration of the agreement with DSC 
for the development of exhibits, operation and maintenance of the Museum, as described 
below. 

In April 2009, the Children's Museum of Los Angeles ("CMLA"), the organization responsible 
for constructing and operating a children's museum and environmental awareness center at 
Hansen Dam ("Museum") on property leased from the RAP, filed for Chapter 7 bankruptcy and 
liquidation due to financial difficulties. At the time of the bankruptcy filing, construction of the 
facility was nearly complete but no exhibits for the Museum had been fabricated or installed. As 
part of the bankruptcy proceedings, the Bankruptcy Trustee undertook extensive efforts to 
identify an entity that would complete the design, fabrication and installation of the exhibits and 
would operate and maintain the Museum. The Bankruptcy Trustee received inquiries from the 
Discovery Science Center ("DSC"), the YMCA, and the Drug Enforcement Agency. However 
none of these discussions proceeded beyond the initial discussions stage. Ultimately, the 
Bankruptcy Trustee was unable to find a suitable operator for the Museum, given the legal 
restraints on its use as a Children's Museum/Environmental Awareness Center. The 
organization the Bankruptcy Trustee was able to find that was the closest fit for the City's needs 
was DSC; however, at that time, DSC did not have the capital resources available to fabricate 
and install exhibits. 

In November 2009, the Bankruptcy Trustee rejected CMLA's lease, fully discharging CLMA's 
obligations and RAP took possession of the premises where the Museum was being developed. 
In accordance with the various City and State fbnding and grant agreements, the City is obligated 
to complete, operate, and maintain a children's museum and environmental awareness center, for 
a minimum of 30 years. 

RAP staff has had discussions with a number of City departments and agencies, as well as 
several non-profit organizations, concerning the possibility of having these entities sponsor 
various exhibits and have RAP provide minimal staffing for the Museum. While the success of 
these efforts and discussions may make it possible for the Museum to open to the public, should 
the City fail to open the Museum by the current grant deadline of June 30, 2013, or an extension 
of that deadline, as may be approved by the State, the City would be obligated to return 
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approximately $17.8 million in City and State grant funds that were obligated for the 
construction of the former CMLA facility. 

Proposition 84 Nature Education Facilities Grant Program 
In March 2010, the State of California released a Request for Proposals for the Proposition 84 
Nature Education Facilities (NEF) Grant Program. The Proposition 84 NEF Grant Program will 
award a total of $93 million in competitive grant funding for nature education and interpretation 
exhibits, research facilities, and equipment to non-profit organizations and public institutions 
including natural history museums, aquariums, research facilities and botanical gardens. The 
goal of the Proposition 84 NEF Grant Program is to support institutions that enable focused 
learning about the natural environment and increase public understanding and recognition of the 
need to sustain the environment for future generations. 

The Museum was identified as an ideal location to develop interpretative exhibits and nature and 
environmental education programming that would be eligible and competitive for funding under 
the Proposition 84 NEF Grant Program. Additionally, seeking a Proposition 84 NEF Grant for 
the construction of the exhibits for the Museum could help the City meet its existing obligations 
to open the Museum to the public by the grant deadline. 

In a motion, adopted by the City Council on June 30, 2010 (Council File No. 10-1 133), the City 
Council authorized RAP to submit a Proposition 84 NEF Grant application for $7 million for the 
Hansen Dam Nature Education Center ("HDNEC") program at the Museum. The grant 
application for the HDNEC program was prepared, by Townsend Public Affairs, Inc., on a pro 
bono basis and was submitted by RAP. The grant application submitted by RAP proposes to 
develop state-of-the-art interactive exhibits at the Museum that provide nature education and 
natural resource interpretation and help educate young people about the importance of 
environmental preservation, restoration, and conservation. If the HDNEC project is awarded 
funding, and if the City accepts said funding, the City would be obligated to complete the exhibit 
project and have it opened to the public by June 30,201 7. 

Discovery Science Center 
In recognition of the previously existing grant deadline to open the Museum to the public, and a 
potential June 30, 2017 deadline to develop exhibits and programs for the HDNEC project, City 
staff has been working to identify the type and level of resources required to operate and 
maintain the Museum. To that end, City staff has engaged in discussions with DSC, which has 
indicated that it is willing and interested in entering into an agreement to develop the HDNEC 
exhibits and a long-term agreement with RAP to operate and maintain the Museum facility. 

The DSC, a non-profit organization based in the City of Santa Ana in Orange County, is 
recognized as an experienced, creative, and innovative organization dedicated to educating 
young minds, assisting teachers, and increasing public understanding and appreciation of 
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science, math, and technology. DSC has considerable experience in exhibit design and 
construction, the development of education programs, and the management and operation of a 
large learning facility (Exhibit A - Discovery Center Science Center Informational Packet). The 
DSCYs current 59,000 square foot learning center is similar in size to the 57,000 square foot 
Museum facility. 

DSC is acknowledged, by both peers and national publications, as a top tier science center and is 
ranked in the top 25 among science centers for attendance and the number of students taught in 
its outreach programs. DSC is a member of the Association of Science and Technology Centers 
and is a Smithsonian Institute Affiliate organization. Science centers are, much like children's 
museums, designed to connect youfh of all ages and backgrounds with science and to provide 
visitors with firsthand experience with the natural world. Science centers such as DSC provide 
programs that are intended to enhance student's interest in science and promote environmental 
awareness. 

The DSC management team has extensive experience in programming, operating, marketing, and 
fundraising for a large science center and would be able to leverage existing contacts and 
partnerships to bring major exhibits, including traveling exhibitions from the Smithsonian 
Institution, to the Museum. DSC is capable of assisting in the design and construction of hands- 
on interactive exhibits, including those proposed for the HDNEC project, and has an in-house 
exhibit maintenance and management program. 

DSC staff has developed unique and award winning educational programs and content, including 
programs for school field trips, after school learning, assemblies, and summer camps, as well as 
hands-on science educational kits, which could also be offered at the Museum. While DSC is 
not a school, it does provides free, high-quality, science education programs, structured 
classroom educational programs, and teacher training programs specifically designed to align 
with the current California Science Content Standards for grades K through 8. 

DSC has internal administrative and management databases, programs, and models for 
marketing, fundraising, finance, point-of-sale, and bookinglticketing. These administrative 
services and functions could be scaled up to be utilized in the operation of the Museum, which 
would provide immediate operational efficiencies. 

2 
Pursuant to the terms and conditions of the proposed Memorandum of Understanding ("MOU"), 
and subject to current or future grant terms and conditions, and the completion of a long term 
operating and maintenance agreement for the Museum, the DSC would develop, operate, and 
maintain interactive exhibits at the Museum and develop a wide range of educational 
programming focused on nature and environmental awareness and designed to serve students, 
educators, and families from the surrounding community and the greater Los Angeles region. 
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As previously described, the City has an obligation to complete and operate the Museum; 
including the development of interactive exhibits and an environmental awareness component. 
RAP has a developed a conceptual plan for the HDNEC project (Exhibit B) at the Museum, 
which, if awarded funding, could help the City meet its existing obligations. 

As detailed in the proposed MOU, DSC would, at its own expense, develop a conceptual plan for 
both the Museum and the exhibits that is consistent with the proposed HDNEC project and 
previously existing agreements for the various grant funding sources. DSC would be required to 
develop and submit to the City a plan for the operation of the Museum and the construction of 
the HDNEC at the Museum no later than June 30, 201 1. This plan would include, but not be 
limited to, a scope and timeline for the development of the exhibits and a breakdown of DSC's 
proposed operations and maintenance plan for the Museum. The MOU anticipates that DSC 
would manage the design, fabrication and installation of the exhibits, however the CityIRAP 
would pay the design, fabrication and installation vendors directly fiom the Proposition 84 Grant 
funds. f the Proposition 84 grant hnds  are not awarded, RAP and DSC will work together to 
identify other prospective funding sources to develop the exhibit program. 

Upon execution of the MOU, RAP staff would begin negotiations with representatives of DSC 
on appropriate terms and conditions for a long term operating and maintenance agreement for the 
Museum. Following the successful completion of the discussions and negotiations with DSC, 
and prior to the acceptance of any grant hnding, staff will return to the Board for consideration 
of the final operating and maintenance agreement with DSC, which would have a term 
commensurate with the obligations of the Proposition 84 NEF Grant Program. 

Should the City be awarded a Proposition 84 NEF grant, acceptance of the grant along with any 
proposed long-term operation and maintenance agreement with DSC would be presented to the 
Board and City Council for review and approval. 

Los Angeles City Charter Section 1022 prohibits contracting out work that could be done by City 
employees unless the Board determines it is more economical andlor feasible to contract out the 
service. 

The Personnel Department has completed a Charter Section 1022 review (Exhibit C) and 
determined that there are City classifications that could provide some of the professional services 
required to develop the exhibits for the Museum and to operate the Museum; however, RAP does 
not have sufficient staff available at this time to do so. Additionally, due to the City's current 
budgetary constraints, RAP is subject to a hiring freeze and is unable to obtain the personnel 
necessary to perform these specialized tasks. It is therefore more feasible to secure these services 
through an independent contractor. 
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Charter Section 37 1 Finding 
Los Angeles City Charter Section 371(a) requires a competitive bid or proposal process unless 
there is an applicable exception under Section 371(e). Los Angeles City Charter 
Section 371(e)(10) provides an exception that "subject to the requirements of Section 1022, 
contracts (including without limitation those, as determined by the contracting authority, for the 
performance of professional, scientific, expert, technical or other special services), where the 
contracting authority finds that the use of competitive bidding would be undesirable, impractical 
or impossible or where the common law otherwise excuses compliance with competitive bidding 
requirements." 

Los Angeles Administrative Code Section 10.15(a)(10) states that "for purposes of this Section, 
and for construing the same term in Charter Section 371(e)(10), the term "undesirable" shall 
mean and include only such situations in which the nature of the subject of the contract is such 
that competitive bidding would work an incongruity or be unavailing or would not produce an 
advantage, with sole reference to the public interest and in light of the purposes to be 
accomplished." 

If a competitive bid or proposal process is initiated for the development of exhibits and the 
operation and maintenance of the Museum it is highly unlikely that the City would be able to 
open the facility in time to meet the current grant deadline. As was described above, the 
Bankruptcy Trustee conducted an exhaustive search and was ultimately unable to identify and 
secure a suitable operator for the Museum. Furthermore, even if a suitable operator could be 
identified through a competitive bid process, the City would be unlikely to find one who could 
design, develop, and construct an exhibit program that would meet the City's obligation to open 
a children's museum, with an environmental educational component, to the public by the grant 
deadline for the various Proposition 40 grant programs. 

DSC is capable and willing to operate the Museum. DSC has the experience and contacts 
necessary to oversee the construction, development, or acquisition of a state-of-the-art exhibit 
program by the grant deadline. DSC's unique and highly specialized educational programs, 
which could be offered at the Museum, would enable the City meet its obligations to provide a 
children's museum with an environmental awareness component. Students from grades K 
through 8 could visit the Museum, either on field trips organized by their school or individually 
outside school hours, to learn about topics of interest in an interactive, hands-on, environment. 
DSC is recognized as a highly qualified science center operator, and partnering with DSC to 
operate the Museum may make the City's Proposition 84 NEF Grant Program application for the 
HDNEC project more compelling and competitive. 
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DSC has well-established administrative and management procedures for marketing, fundraising, 
finance, point-of-sale, bookinglticketing, programming, and exhibit maintenance which could be 
scaled up to be utilized in the operation of the Museum, resulting in immediate operational 
efficiencies and savings in operational costs at the Museum. 

The development of a long term operating and maintenance agreement with DSC for the 
Museum would provide the City its best opportunity to meet the City's existing grant obligations 
and deadlines. Therefore, staff has determined that it would be undesirable and impractical to 
bid for the operation of the Museum at this time. 

Environmental Review 
Staff has determined that the project has been previously evaluated for environmental impacts in 
compliance with City CEQA Guidelines, and the proposed new memorandum of understanding 
will not cause any additional adverse environmental impacts. A Mitigated Negative Declaration 
(MND) was adopted by the Los Angeles City Council on May 24, 2000 in connection with the 
CMLA project, including the operations of the Museum facility. A Notice of Determination was 
filed with the Los Angeles City and County Clerks on June 20, 2000. The proposed operations 
of the Museum to include the HDNEC, under the terms of the Agreement, will not substantially 
change the scope of the original operational plan of the Museum, nor require any additional 
mitigation measures. Therefore, the previously adopted MND is still valid for this Agreement, 
and no additional CEQA documentation is required for Board approval. 

FISCAL IMPACT STATEMENT: 

The approval and execution of the proposed MOU will not have any impact on the General 
Fund. 

This report was prepared by Darryl Ford, Management Analyst 11, Planning and Construction 
Division. 
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Recent Accomplishments D l S C O V Z R Y  
SCIENCE C E I q T E R  

The Only Smithsonian Affiliate in Orange County - After more than a year of 

t? rigorous review, DSC recently qualified as a new Srr~ithsonian Affiliate, a tribute 
"?,&* to  the quality of its management. This designation allows DSC to  present 

S n r i t h \ ~ * n i . ~ n  l n s t i t u r i l ~ n  
Ai~il iai ionsi ' r t rgr ,~nl  traveling Smithsonian exhibitions, display priceless national treasures, and 

engage leading experts in their fields in public learning opportunities. 

pimi Top Ten Nationwide - DSC's outstanding Top Twenty-Five Nationwide - 
outreach programs served over 220,000 Over 444,000 visitors vaulted DSC 

I students in classrooms, ranking i t  3rd into the top twenty-five among 
N. .-. 

among science centers across the nation. science centers across the nation. 

#11 "Best Science Center" in the Country - Parents Magazine, a national 
publication with a circulation of  2,217,000 and an audience of 15,233,000 
ranked DSC one of The 25 Best Science Centers in the country in 2008. 

- - - 

Accreditations and Members hips 
Smithsonian lnstitute Affiliate 
Association of Science and Technology Centers (ASTC)- Governing Member 
California Association of Museums (CAM) - Member 4-h 
International Association of Amusement Parks and Attractions (IAAPA) - Member $ 4  
American Association of Museums (AAM) - Member 

Smi th . ron ian  l n s t i t u t i n n  
National Science Teachers Association (NSTA) - Member .Affiliations Prclgranl 

Orange County Science Educators Association (OCSEA) - Member 
Association for Supervision and Curriculum Development (ASCD) - Member 
California Regional Environmental Education Community (CREEC) - Member 
Council for Advancement and Support of Education (CASE) - Member 
Women's Roundtable of Orange County (WROC) - Member 

q E .  
MIND Research lnstitute Advisory Committee - Member 
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Management Team 
DISCOVERY 
S C I E N C L  C E N T E R  

President, Discovery Science Center 
2003 - Present 

PERSONAL: Adams was born in San Diego, Calif. but considers San 

EDUCATION: Adams earned a Bachelor of Science degree in Mechanical 

Dame (1990) and a Master of Business Administration from the 
University of  California, Irvine, (2002). 

BACKGROUND: Adams began his career in 1990 as project engineer for a Texas oil drilling 
company, Diamond M Offshore. During this time, he traveled the world t o  plan and manage the 
construction of oil rigs. In 1992, he joined CPS Gas and Electric in San Antonio, where he oversaw 
the construction of a 550- megawatt power plant and served as Operations Engineer for several 
other gas and coal plants. 

In 1998, Adams moved to  Calif. to  join the Walt Disney Company as Program Manager in their 
Theme Park Development Division. He was involved with the design and construction of several 
attractions, restaurants, and shops throughout the Disneyland Resort. Some of his projects include 
Disney's California Adventure, Paradise Pier, Flik's Fun Fair, and the Tower of Terror. 

In 2003, Adams became president of DSC in Santa Ana, Calif. He has dedicated the past seven years 
t o  the operation and growth of the Discovery Science Center. 

DSC ACHEIVEMENTS: Adams successfully led DSC through its first major expansion in 2006, with 
the addition of  Dino Quest. He pioneered this 10,000 sq-ft, hands-on exhibit that uses infrared 
technology t o  guide visitors through an interactive dinosaur hunt. 

In 2007, Adams spearheaded the acquisition of Future Scientist and Engineers o f  America t o  
expand DSCJs educational programming into eight states. He has also developed a "Making the 
Grade" program, which focuses on grade-specific science curriculum for Southern California 

Adams is known for his excellent strategies and creative focus. Using these tools, he has helped 
make DSC the 3rd largest science education outreach center in the nation. He has also utilized his 
operations and management experience to  increase annual attendance by more than 200%. Since 
2003, DSCfs operating budget has grown from $3 million t o  an impressive $9 million. 
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I Janet Yamaguchi 
Vice President, Education 

EDUCATION: Yamagucl-~i holds a BS in Zoology from California State University, Fullerton 

BACKGROUND/ACHIEVEMENTS: Currently Vice President, Education, YamaguchiJs qualifications 
include 27 years of experience in science instruction: four years as a high school science teacher; 
eight years with the Orange County Department of Education, Special Division, Environmental 
Field Studies; and fifteen years with Discovery Science Center. Her areas of expertise include 
educational program design, curriculum development, and professional development for 
teachers, K - 12th grade levels. 

At the science center she is responsible for developing programs, overseeing the supervision and 
training of instructional staff, developing educational networks, and supervising the quality of 
science-based programs for over 220,000 K-12th grade students annually. 

Ms. Yamaguchi has served and is serving on several advisory boards, including the Science 
Advisory Board for the University of California, Irvine's Science, Technology, and Society 
Network; the Advisory Board for the California Regional Environmental Education Community 
Network (CREEC) and the California Science Advisory Board for MacMillan McGraw-Hill Textbook 
Publishers. She has developed middle school science labs for Harcourt Holt-Mcdougal Textbook 
Publishers. 

In addition, she was an Educational Facilitator for the Federal Emergency Management Agency 
and established Discovery Science Center as a dissemination point for national curriculum 
developed by the US Geological Survey, the Intel Corporation, and the National Science 
Foundation. 
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Kellee Preston 
Vice President, Operations 

EDUCATION: Preston holds a BS in Communications from California Polytechnic University 
Pomona. She also holds a Project Management Certificate from California State University, 

BACKGROUND/ACHIEVEMENTS: Preston began her career in 1985 as a merchandise supervisor at 
the Disneyland Resort in California. In 1990 she advanced to  manager o f  attractions and store 
operations, overseeing over 500 employees and 9 area managers. In 1997, she was promoted t o  
Project Manager responsible for the reconstruction of  New Tomorrowland, then t o  Operations 
Project Manager in 1998, 
overseeing the operational program development, construction, and grand opening of Disney's 
California Adventure - Anaheim's 2nd theme park. Preston moved to  Paris in 2001 to  manage 
construction and opening of the front lot area within Walt Disney Studios Theme Park, and in 
2003 moved to  Hong Kong t o  implement global collaboration and communication tools between 
the Hong Kong operations team and the US teams. In 2003, Preston joined DSC as VP Operations 
responsible for all operations, facilities, and project management. 
Since joining DSC, Preston has acted as owner/builder representative with the City of Santa 
through the design and permitting process for new projects, she has planned the concept, 
logistics, acquisition of materials/exhibits and installation of numerous special events and special 
programs including JPLIIVASA "Next Stop Mars", and has managed retail store t o  deliver an 80% 
increase in revenue over prior year. 

Vice President, Finance 

EDUCATION: McGee holds a BS in Business Administration and Accounting from California State 
University, Northridge 

BACKGROUND/ACHIEVEMENTS: Mike has over 18 years progressive finance and accounting 
experience in the theme park and entertainment industry. Mike was most recently the VP Finance 
for Palace Entertainment, the largest operators of water parks and family entertainment centers in 

Mike successfully led the $200M acquisition and public debt offering of the Company, acquired 
additional water parks, and implemented Sarbanes-Oxley before selling the company. Prior to  
Palace, Mike was with the Walt Disney Company for 11 years holding key roles in the Theme Park 
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Linda White-Peters 
Vice President, Development 

EDUCATION: White-Peters earned a B.S. in Human Services from California State University, 
Fullerton; an M.S. in Organizational Behavior from Chapman University, and an Executive 
MBA from Pepperdine University. 

BACKGROUND/ACHIEVEMENTS: White-Peters has almost 20 years of proven experience in 
fundraising, capital campaign management, board development, volunteer management, 
special events planning and community relations. She is an intuitive and collaborative leader 
with a strong record of accomplishment in developing effective annual and capital campaign 
fundraising strategies, and inspiring and empowering development teams to  achieve and 
exceed targeted goals. 

Linda joined Discovery Science Center in 2007. In the last fiscal year under her leadership, 
development raised $2.1 million in annual gifts and $4.6 million toward the capital campaign. 
Prior to DSC she spent three years successfully directing the $41 million capital campaign to  
build Chapman University's Marion Knott Studios for  the Dodge College of Film and Media 
Arts. She was with UC lrvine from 1991 to 2004, she held several positions, serving as 
Assistant Vice Chancellor for External and Community Relations from 1995 to 2003 where 
she oversaw and grew the chancellor's CEO 
Roundtable over 300% to  80 of the most influential business leaders in Orange County. 
During a five year period (1997-2002) UCI received $70 million in corporate gifts and $30 
million in personal gifts from members. She also served as an advisor to deans and the 
chancellor on community and fundraising issues. She has served on numerous boards in 
Orange County including OC Forum, UCI Athletic Directors Advisory Committee, Girls Inc., 
Human Options, and Women's Roundtable of Orange County. 



Board of Directors and Governance 
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The DSC Board of Directors consists of 40 influential individuals and senior 
executives from top companies in Southern California. The Board meets 6 
times a year to  provide strategic direction and governance over DSC 
operations. The Board is actively engaged in guiding the strategic vision of 
DSC, and forms con~mittees to focus on key tasks and issues related to 
Board governance. The Board committees currently in place are as  follows: 

Executive Committee Building Corr~mittee 
Strategic Planning Committee Exhibits Committee 
Master Planning Committee Education Committee 
Expansion Committee Development Committee 
Audit Committee Marketing Committee 
Finance Committee Board of Affairs Committee 
Due Diligence Committee 

DSC Corporate Board of Directors: 
I 

B O L A R  H I R S C H  & J E H H I H C S  LLP 
C,..'". 3 - , .. . L r . . . . c  

rmn?tcr?( '?-+la ,PIIT I 
/ 

erisr ' 

STRADLING Y M C A  INGRAM \ ! .  .- < I ,  REILL ' CARLSON & RAUTH ., . =. 

..crr!5.nn c at ~ m v  rml. I 4 a 

westom FLUOR. 1 'A2 Digital' I ,  I 

I \  l ~ ' O ( ,  l l i l ,  

iddik [f Sempia Energ): 





DSC Operation Efficiencies DISCOVERY ';ICILt4CE CENTER 

Senior Management Experience 

Leadership to be provided by a senior 
management team with over 55 years combined 

,. - - -  
Construction. 

Staff and Volunteer Training 

Staf f  training programs focusing on education, safety, 
daily operations, admissions, field trips, retail and 

Volunteer programs, supporting over 1,000 individual and 
corporate volunteers yearly. 

Facilities Programming 

' pZ1 Structured checklist program for building and restrooni 
cleaning to be performed daily, weekly and monthly. All 

-- -- 
cleaning is supported by green products. 



DISCOVERY 
S C l t N C t  CENTER 

Shared Exhibit Programming 

Discovery Science Center will leverage our contacts and 
negotiation skills to assist Hansen Dam Science Center in 
bringing in major traveling exhibits. 
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Galaxy Point Of Sale System Expertise 

D I S C O V E R Y  
E C l t N C L  C E N T E R  

DSC will provide our Galaxy expertise : 

Admission and capacity managed ticket sales 
Group reservations and sales 
Membership sales and management 
Control and track admission t o  facility 
Payment plan module allows for automatic deduction via 

Online ticket sales 
Built in real-time reporting supplemented by SQL Reporting 

Front Desk Tickel~ng Retall Store Group Sales POS 
& Membersh~p POS 

Galaxy Appftcat~ons 
Vtrtunl Server 

( Payment Plan, Cred~t Aulhorizalron, 
Access Conlml. Cred~t Card Authj 

(T~cketIMernbersh~ps) 

Galaxy Database & 
P e p r t ~ v g  Sewer 

Access 
Control 



Exhibit Maintenance Program Training and Systems to  9 . . 
Repair & Maintain Hands-on Exhibits 

DISCOVERY 
DSC will provide our in-house maintenance program: bCltNCk C E r J T E R  

ITEM Response & Asset Management System 
J Asset and Purchase Order Management 

J Web Based Help Desk and Reports 
J Email and Mobile Phone Alerts 
J Preventive Maintenance Schedule 

ITEM Support Procedures 

Support Request 
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On-The-Spot Request 

Request Via Phone 
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Request Via E-Mall 
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Scheduled Maintenance 

Support Rece~pt 
& No t~ f~ca t~on  
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3 1  <q "s, 4 

ITEM Technician receives 
request and assess repair 
time and parts needed 

8 
U 

Web Based lncident response 
system automatically generates 
a trouble t~cket  for any request 
rece~ved vla emall, self portal or 
scheduled ma~ntenance generator 

Support Response, 
Repair & Documentation 
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Techn~c~an checks part 
ava~lab~l~ty, produces 
purchases request ~f needed 

>:f!! j J 
Technician repalrs 
problems, solut~on 1s 

documented and request IS 

closed 

I I I 

Incident Response system IS 

updated w ~ t h  solutron, the 
system w ~ l l  automat~cally 

no t~ fy  requestor via E-mall 
that job has been 
closed 
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Educational Efficiencies 

Outreach Programming 

Last school year 2009-2010, Discovery Science 
Center taught over 220,000 K - 8th grade students 
in structured educational programs delivered in 
their classrooms. 

DSC has experience in teaching a wide diversity of 
students, racially, ethnically, socio-economically, 
and academically. For example, in DSC's Santa Ana 
Unified School District after school program, less 
than 4% of the students are Caucasian and over 
92% are Hispanic and speak Spanish as their 
primary language. Compared to DSC's Newport 
Mesa Unified School District after school program 
which serves some of the wealthiest students in 
Orange County. 



OFIANCE 
C O U N T Y  

Award-winning Environmental Programming Experience ptscovEav CI1HTP r I l l T , r l  
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DSC brings experience in creating award-winning 
programs on the environment: Our Rainbow Disposal 
program in Westniinster/Midway City Sanitary District and 
our lrvine Ranch Water District programs have both won 
California Association of Sanitation Agencies (CASA) 
awards this year (2010). 
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Experience in creating content for field trip programming 
and successful implementation for over 70,000 students 
annually. Additionally DSC provides training to 
demonstrations, docents, and education staff. 

LI 



After School Programming D I S C O V E R Y  .:CILI.I.C r c  I,.LR 

Experience in creating after school science education 
programs for 4th and 5th grade elementary students aimed 
a t  helping to achieve higher test scores. Discovery Science 
Center taught over 1,800 students each week at 36 Santa 
Ana and Newport Mesa Unified Schools. 



Science Educational Ki t  Development 

FUTCIFE SCIEMISTS 6: ENGIIUEERS OF AMERICA 

Two years ago, the Discovery Science Center 
acquired the Future Scientists and Engineers of 
America (FSEA), a science and engineering, kit- 
based program with over 60 hands-on kits for 
students and families. These kits will be made 
available for programming a t  HDSC. 



Summer Camp Programming 

- -- . . - - - - - 

Experience in developing content and running summer 
camp programs for science center based summer camp 
programs. Discovery Science Center programs are taught 
to  over 600 students annually in Orange County. 
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Teacher Training D:l=:?::Rr: 
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DSC creates and delivers professional development 
programs for over 600 pre-service and in-service, classroom 
teachers annually both a t  DSC and a t  partnership 
universities in Southern California, including California State 
Universities a t  Fullerton and Long Beach, Chapman 
University, University of California, Irvine, and others. 

al 



Marketing Efficiencies 
9 -. 

D I S C O V E R Y  
> L , C * t C I  ' .L . I ILI I  

Marketing the Science Center as a Destination 

Discovery Science Center has experience in Marketing a 
Science Center as a destination as we have internal Marketing, 
Advertising, Website management, and PR Departments. DSC 
utilizes search engine optimization tools to increase traffic to  
our website. Discovery Science Center intends to  leverage the 
following: 

Marketing strategies, 
Website management, 
Social media management for campaigns on Facebook, 

Twitter, and Blogs, 
.On-line ticket sales experience, 

Marketing Educational Programs 

Additional leverage opportunities: 

Share distribution channels for marketing of education 
programs to schools and teachers throughout Orange, Los 
Angeles, Riverside and San Bernardino Counties. 

Replicate existing education catalog template for all grade 
levels and gain cost benefit for orders. 

Share Discovery Science Center's Education Contact Database. 
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D I S C O V E R Y  - 21LNCI C r  MI LO< 

Bookings Efficiency 

Manage the field trip bookings process and utilize Discovery 
Science Center's existing data base to track sales and 
information. 

Leverage existing Membership Program to process and track 
members, 
.Experience in programming Member's Only events, 
.Develop strategies for membership retention 

Tmn 
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.. 
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Fund raising Efficiencies - . L I I  D I S C O V E R Y  I*C, I I c.TCI I  

-- -- - - - - 
Development Leadership 

Provide strategy, leadership, training and support to a 
fundraising team that will grow the Hansen Dam Science 

Provide training and support for Raiser's Edge donor database 
for Hansen Dam Science Center 

Provide knowledge of foundations and corporate grants to 
support science center programming 

Utilize crossover opportunities on DSC Board of Directors 



Ban kof America 
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Donor Crossover Opportunities D ~ ~ C O V E R ~  

5 C I L N L L  CLNILH 

There are several Directors on the Board of the DSC that share a vested 
interest in both Orange County and Los Angeles communities. The 
following are just a few of the cross-over companies that already have 
leadership on the DSC Board and could leverage their leadership and 
investment in Science Education to  potentially support programming from 
a new Science Center in L.A. as well. 

Companies in L.A. and O.C.: 

@ 
BMEIA/G 

BELL 

'h", i*:, I! J- 2 

r, -:&!;'<!,,J n STANDARD CII~WT~RUI, I ~ ~ \ I M E ~ T  I\(c. 

STRADLING YOCCA ' CARLSON & RAUTH 
~ ~ ~ ~ r n q  T a; 1 m 

4 Fay;;; 
I , * l i ~ , ~  ,*,,'*, -., , 

GIBSON. DUNN &CRUTCHER@ LLP 



Finance / HR / & IT Efficiencies p,:aep.v..:: 

Discovery Science Center has internal Finance, HR, and IT 
Departments and will provide support to HDSC in these areas: 

- - 

Strategic planning 
Budgeting and forecasting 

@Accounting system 
'Internal control policies and procedures 
@Government / grant reporting and compliance 

Tax and audit 

Human Resources 

Labor law compliance 
Company policy guidance and compliance 
Employee benefits (including health, dental, and 401K) 

'Silent Whistle' employee complaint system 

Information Technology (as space is available) 

Wide area network 
@Servers for Shared Databases 

Membership system 



Make science education part of the solution. 
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D I S C O V E R Y  
S C I E N C E  CENTER 

I 

Joe Adams, President ! 

2500 N. Main Street 
Santa Ana, CA 92705 

jadanis@discoverycu be.org 
714-913-5006 














