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RECOMMENDATIONS: 

That the Board: 

1. Approve the proposed skate plaza project at Westchester Recreation Center, pursuant to 
plans and specifications approved by staff from Department of Recreation and Parks (RAP), 
Planning and Construction Division, for skate plaza improvements to be installed at the 
location illustrated by the renderings and site plan attached hereto as Exhibit-A and 
Exhibit-B, respectively; 

2. Accept a gift from the Los Angeles Parks Foundation (Foundation), consisting of the design 
and construction of certain skate plaza improvements (Gift) with an estimated value of 
One Hundred Twenty Five Thousand Dollars and No Cents ($125,000), to be installed at 
Westchester Recreation Center (Park); 

3. Approve a proposed Agreement, substantially in the form on file in the Board Office, 
between RAP and Foundation, specifying the terms and conditions for the design, 
construction, and operation of the proposed skate plaza (Plaza) at Westchester Recreation 
Center, subject to approval of the Mayor and the City Attorney as to form; 
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4. Authorize the use of funds in the aniount of  Two Hundred Twenty-Five Thousand Dollars 
and No Cents ($225,000) for the design and construction of certain skate plaza 
improvements to complete the Plaza, from available Quimby funds in the aniount of 
Two Hundred Twenty Five Thousand Dollars and No Cents ($225,000), to be used in 
conjunction with the Foundation Gift; 

5. Authorize the Department to enter into a sole source construction contract (Contract) with 
California Skate Parks, Inc., for an aniount not-to-exceed Two I-lundred Twenty-Five 
Thousand Dollars and No Cents ($225,000), for the dcsign and construction of certain 
skatc plaza improvements at Westchester Recreation Center; 

0. Direct the Board Secretary to transmit the proposed Agreement to the Mayor, in accordance 
with Executive Directive No. 3, and concurrently to thc City Attorney for review and 
approval as to form; and, 

7. Authorize the Board President and Secretary to execute the Agreement upon receipt ofthe 
necessary approvals. 

The Foundation has offered to donate to RAP a grft consisting of the dcsign and construction of 
certain skatc plaza improvements (Gift), at Westchcster Recreation Center, located at 7000 West 
Manchcstcr Avenue, Los Angelcs. Calilbrnia 00045. The proposed Plaza will replace an existing 
outdoor basketball court. The value ofthe Foundation's proposed Gift is estimated at One llundred 
Twenty Five Thousand Dollars and No Cents ($125.000). The Foundation is offering to provide this 
Gift to tlie City of Los Angclcs (City) through a grant awarded to them by the Annenberg 
Foundation. The construction of the Foundation-funded skate plaza iniproveriicnts will be done in  
conjunction with the construction of certain RAP-funded skate plaza improvements with an 
estimated value at an estimated aniount of Two Hundred Twenty-five Thousand Dollars and 
No Cents ($225,000). The Foundation and RAP will each fund the construction oftheir respect~vc 
portions oftlic proposed Plaza. The Plaza will provide the coniniunity with a niodern street style 
skate venue to satisfy the needs of'today's urban-youth, street skater. 

As denionstr.atcd by tlie success ofprevious skate plaza projects 011 City park property, street skating 
is now a very popular form of skating aniong urban youth. Street skating has grown so much in 
popularity over recent years that i t  is now a professional sport and industry. Street skating grew in 
popularity aniong urban youth priniarily due to the lack ol'accessiblc andlor challcnging skatc parks 
within urban ~icighborlioods, and the abundance of benches, platforms, handrails, and stairways 
found regi~larly on the street which servc pcrkctly as challenging obstacles for the modern young 
skatcr to niancuver around. on, and over. RAP has collaborated with various partners such as the 
Rob Dyrdck Foundation, The Rillicon Groi~p, LA84, and Nikc on prior skate plaza pro-iccts, and 
now, if approved, the Foundation will be added to the list of RAP skate plaza supporters. 
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'The Westchester coniniu~iity fully supports the proposed Plaza project. Public outreach efforts were 
diligent arid extensive. Beginning in November, 2010, two local publications, "The Argonaut" and 
"The I-ionic Town News" began running articles about the pending changes planned for the Park. 
Several nienibcrs of the Westchcster-Playa Del Rey Park Advisory Board (PAB), were interviewed 
for these articles. All publications encouraged the public to either call the I'ark's office or try to 
attend the I'AB's monthly meetings. There was also a series of public meetings that took place on 
separate dates to inforni tlic public of the proposed project. At the I'AB meeting held on 
Dcccnibcr 2.20 10, RAI' staffprese~ited the initial Plaza design to the public. This was the iirst opcn 
public comment niecti~ig and was also the beginning of what the PAB called the "Public Comment 
I'criod", which was to last unt i l  Jarii~ary 4. 20 1 1 .  Three community blogs wcre notif;ied of the 
coriinicnt period on niultiplc occasions. !land flyers wcre placed on doorsteps of all reside~iccs 
adjacent to tlie Park. Three newspapers published follow-up articles on the Park's redesign effort, 
including the I'laza. Additionally, the loc:~l schools were notified, including notif'lcations to tlie 
parents and local youth sports leagues. The two universities in the area wcre also notified, 
Otis Uriivcrsity and Loyola Maryniount University. 

The three opcn public coriinicnt meetings were held on: 

Deccniber 2, 20 I0 (PAB nieeting): Approx~niatcly twenty (20) speaking cards wcre filled 
out. With the exception of one ( I ) ,  all the spcaker cards wcre regarding the I'laza, and all 
were in favor of the project. The I'AB voted unaniniously to approve the redesign efforts as 
prcscn ted. 

Deceriibcr 14, 20 10 [Neighborhood Council (NC), arid Planriirig and Land Use Comniittec 
(I'LUC) Subcommittee Meeting]: Two (2) spcaker cards wcre subniitted regarding the I'ark 
redesign, and both were in favor. The I'LUC voted unanimously to rcconinicnd that the 
Neighborhood Council Board give full approval to the I'ark's redesign. 

January 4, 201 1 (Neighborhood Council Board Meeting): A full presentation to the Board 
and public was cond~~ctcd by City staff Approximately ten (10) speaker cards were 
submitted and all spoke in favor ofthe I'ark's redesign, including the I'laza. The NC Board 
voted una~ i i~ i io~~s ly  to support the I'ark redesign project, including the I'laza. 

No negative coliinients from tlie public were ever reccivcd by either the I'AB or tlic Recreatio~i 
Center during this period. 
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The proposed Plaza project lias an cstiniated total cost ofThrcc Hundred Fifty Thousand Dollars and 
h o  Ccnts ($350,000). California Skate Parks, Inc. (Contractor) will dcsign and construct the Plaza 
through separate construction contracts with RAP and the Foundation, with each prying the 
contractor directly for its respective portion of the Plaza's improvenicnts, as niutual ly agreed upon 
and described in  said Contracts. Tlie Gift, that is the Foundation's portion of Plaza iniprovcnients, 1s 
valued at the cstiniated amount of One Hundred Twenty-Five Thousand Dollars and K O  Ccnts 
($1 25,000). RAP'S portion of Plaza improvenients is valued at the estiniated aniount of 
Two Hundred Twenty Five Thousand Dollars and No Cents ($225,000). 

For its portion of the project, RAP will enter into a sole-source contract with Contractor for the 
design and construction of certain portions of the Plaza's development (design and construction), for 
311 amount not to exceed $225.000. Tlie Departnient will use available Quiniby funds to pay the cost 
of'its portion of'Plaza iniprovenients. A sole-source contract with Contractor is required because the 
Foundation has niade i t  a condition for the Gift that Contractor be used to design and construct tlie 
Plaza given tlicir experience in working with the 1)cpartnicnt on prlor projects. Additionally, tlic 
l)epartnie~it lacks the staff and resources necessary to dcsign and construct the Plaza, or cause i t  to 
be constructed through the City's bid process, within the given tinie line and budget. In order to 
1.c11iain in coniplia~ice with grant requirements, construction must be completed by July 201 I. Given 
the Contractor's expertise in the construction of skating facilities and thcir extended experience in 
working with tlie Foundation and RAP on prior skate plaza projects, i t  is in the best interest of the 
City to contract with Contractor !'or this projcct to ensure the project is completed on time and within 
bi~dgct. 

Attached to this report as t:,xhibits A and B, respcctivcly, arc Plaza Renderings and a Site I'lan 
bhowing the proposcd Plaza location within the Park. Plaza shall be installed pursuant to plans and 
spccificatio~~s mutually approved by the Foundation and KAP staft' from its Planning and 
C'onstruction Division. 

Tlic term of thc proposed Agreement is three (3)  years, including but not limited to certain tcrnis and 
conditions listed below: 

The Plaza nanic, which shall be sulljcct to approval by the Board in  accordance with RAP 
policy, shall be displaycd for the 3-year duration of  the agrccnicnt. 

Foundation shall bc recognized for its generosity through signage acknowledging thcir 
contribution to the I31aza's development, subject to Board approval; 

'I-lie Foulidatio~i shall be entitled to exclusive use of Plaza, for a maxiniuni of ten (10) 
11011-consecutive days per year, in coordination with and subject to the prior approval of 
RAP. 
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All I:oundatio~i events to be held at the Plaza shall be approved in advanced by RAP, and shall not 
interfere with the Park's nornial or planned operations. Upon expiration of the proposed Agrcenient. 
the RAP and the t;oundation niay discuss continuing the relationship at the site, and ifcontinuing the 
relationship is found to be niutually beneficial, a subsequent agreenient may be negotiated, subject to 
required City approval(s). 

ENVIRONMENTAL: 

Staff has dcternii~ied that this project will consist of the construction of a skatc plaza and execution 
ofa  related Agreement, bctir'cen the Department and the fioundarion for the design and construction 
of said skatc plaza at Westchcstcr Recreation Center, ro complinient the Park's existing recreational 
anlenities offered at the park. The skatc plaza will be an accessory facility to the existing 
I-ccrcatio~ial i~scs  at the park. Tlicrcforc. the project is cxcnipt fiom the provisions ofthc California 
E~ivironnic~ital Quality Act (CEQA) pursuant to Arliclc 111, Scctiori la ,  Class 1 ,  Catcgory 14; 
Section I ( d ) ,  Class 4 ,  Category 1 and 6; and Scction I k ,  Class 1 I ,  Category 3 of the City CEQA 
Guidelines. 

Staff has discussed the proposed project with the Assistant General Manager of Operations West, tlie 
Superintendent of the West Region, and the Office of Councilmember Bill Rosendahl of tlie 
Eleventh Council District, and each supports the project and concurs with staffs recommendations. 

1;ISCAL IMPACT STATEMENT: -- 

l'licre will bc 110 fiscal impact to the Dcpartnicnt's General Fund as the proposed I'laza will be 
designed and co~istructcd through the proposed Gift and available Quiriiby funds. All Agreenicnt 
rclatcd special events will be funded entirely by the tioundation. The future niaintcnancc of the 
P l a ~ a  will be included as part of the Park's annual budget package request. 

This rcport was  prepared by .loel AIvarcz of rhc Dcparrrncnt's Real Estate and Asset Management 
Sect~on. 
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