
A G E N D A 
 

BOARD OF RECREATION AND PARK COMMISSIONERS 
OF THE CITY OF LOS ANGELES 

 
Wednesday, January 19, 2011 at 9:30 a.m. 

 
North Hollywood Recreation Center 

11430 Chandler Boulevard, North Hollywood, CA 91601 
 

 
EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S 
REQUEST FORM AT THE MEETING AND SUBMIT IT TO THE COMMISSION EXECUTIVE 
ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM. 
 
PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS 
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM IS CONSIDERED, FOR A 
CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM.  ALL 
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED 
PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM.  COMMENTS BY THE PUBLIC 
ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER JURISDICTION OF THE BOARD 
WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING.  EACH 
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL 
ALLOWED FOR PUBLIC PRESENTATION. 
 
1. INTRODUCTIONS: 
 

Special Introduction and Opening Remarks by Councilmember Tom 
LaBonge, Council District 4, or His Appointed Representative 

 
Kevin Regan, Assistant General Manager, Operations West, will 
Introduce the Staff of North Hollywood Recreation Center 

 
2. APPROVAL OF THE MINUTES: 
 

Approval of the Minutes of the Meeting of January 5, 2011 
 
3. GENERAL MANAGER’S REPORTS: 
 

11-017 Stoner Skate Plaza (W.O. #E170460F) — Final Acceptance 
 

11-018 Seoul International Park and Recreation Center — 
Americans with Disabilities Act (ADA) Phase 2 
Improvements (PRJ1020J) (W.O.#E1903926F) — Final 
Acceptance and Reallocation of Unexpended Funds 

 
11-019 Fred Roberts Recreation Center (W.O. #E170943F); Stoner 

Skate Plaza (W.O. #E170460F) — Acceptance and Release of 
Stop Notices on Construction Contracts 

 
11-020 Tierra De La Culebra — Outdoor Improvements (W.O. 

#E170925F) — Review of Bids and Award of Contract 
 

11-021 Aliso Canyon Park — Improvements Project (W.O.#E170101F) 
— Approval of Final Plans and Call for Bids 
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11-022 North Atwater Park — Expansion (W.O. #E1907211) and 

Creek Restoration (W.O. #SZW00031) — Escrow Agreement 
for Security Deposits in Lieu of Retention 

 
11-023 Exposition Park — Second Amendment to Operating 

Agreement with State of California 
 

11-024 Jackie Tatum/Harvard Recreation Center — Skate Park 
(PRJ1248A) (W.O. #E170432F) — Supplemental Agreement to 
the Memorandum of Understanding between the Department 
of Recreation and Parks, the Department of Public Works 
Bureau of Engineering, and the Department of General 
Services 

 
11-025 Arroyo Seco — Outdoor Refurbishment (W.O.#E170490F) — 

Amendment to the Memorandum of Understanding between the 
Department of Recreation and Parks, the Department of 
Public Works Bureau of Engineering, and the Department 
of General Services 

 
11-026 Echo Park — Boathouse Rehabilitation — Phase II (W.O. 

#E1907196) — Memorandum of Understanding Between the 
Department of Recreation and Parks, the Department of 
Public Works Bureau of Engineering, and the Department 
of General Services 

 
11-027 Chatsworth Reservoir — Wetlands and Riparian Mitigation 

Program — Initial Study/Mitigated Negative Declaration — 
Agreement with Allied Remediation Services, Inc. 

 
11-028 Park Property — Installation of Cellular 

Telecommunication Equipment 
 

11-029 Baldwin Hills Recreation Center — Conceptual Approval 
for Naming of the Outdoor Basketball Courts and the 
Installation of Appropriate Signage 

 
11-030 Elysian Park — Conceptual Approval for the Installation 

of a Tree and Plaque in Honor of Los Desterrados and 
Louis A. Santillan 

 
11-031 Peck Park Pool — Conceptual Approval of Proposed 

Replacement of Existing Mural with Tile Mosaic Mural 
 
11-032 Cheviot Hills Tennis Professional — Award of Concession 

Agreement to Atonal Sports and Entertainment, Inc. 
 
11-033 Griffith Riverside and Vermont Canyon Tennis 

Professional Concession — Request for Proposals 
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11-034 Poinsettia Tennis Professional Concession — Request for 
Proposals 

 
11-035 Westchester Tennis Professional Concession — Request for 

Proposals 
 
11-036 EXPO Center — Donation from the Friends of EXPO Center 
 
11-037 Various Communications 

 
4. NEW BUSINESS: 
 

Memorandum: Quimby and Zone Change Park Acquisition and 
Development Program (Quimby Program) 

 
Memorandum: Skate in LA 

 
5. COMMISSION TASK FORCES: 
 

• Commission Task Force on Concessions (Commissioners Stanley and 
Williams) 

• Commission Task Force on Facility Repair and Maintenance 
(Commissioners Sánchez and Werner) 

 
6. GENERAL MANAGER’S ORAL REPORT: 
 

Report on Department Activities and Facilities 
 

7. FUTURE AGENDA ITEMS: 
 

Requests by Commissioners to Schedule Specific Items on Future 
Agendas 

 
8. PUBLIC COMMENTS: 
 

Any comments which require a response or report by staff will be 
automatically referred to staff for a report at some subsequent 
meeting. 

 
9. NEXT MEETING: 
 

The next scheduled meeting of the Board of Recreation and Park 
Commissioners will be held on Wednesday, February 2, 2011 at 9:30 
a.m., at EXPO Center, Community Hall Room, 3980 S. Bill Robertson 
Lane (Formerly Menlo Avenue), Los Angeles, CA 90037. 

 
10. ADJOURNMENT: 

 
Under the California State Ralph M. Brown Act, those wishing to make 
audio recordings of the Commission Meetings are allowed to bring 
tape recorders or camcorders in the Meeting. 
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Sign language interpreters, assistive listening devices, or any 
auxiliary aides and/or services may be provided upon request.  To 
ensure availability, you are advised to make your request at least 
72 hours prior to the meeting you wish to attend.  For additional 
information, please contact the Commission Office at (213)202-2640. 
 
Finalization of Commission Actions: In accordance with City Charter, 
actions that are subject to Section 245 are not final until the 
expiration of the next five meeting days of the Los Angeles City 
Council during which the Council has convened in regular session and 
if Council asserts jurisdiction during this five meeting day period 
the Council has 21 calendar days thereafter in which to act on the 
matter. 
 
Commission Meetings can be heard live over the telephone through the 
Council Phone system.  To listen to a meeting, please call one of 
the following numbers: 
from Downtown Los Angeles (213) 621-CITY (2489) 
from West Los Angeles (310) 471-CITY (2489) 
from San Pedro (310) 547-CITY (2489) 
from Van Nuys (818) 904-9450 
 
For information, please go to the City’s website: 
http://ita.lacity.org/Residents/CouncilPhone/index.htm  
 
PLEASE NOTE THAT DUE TO TECHNICAL DIFFICULTIES, COUNCIL PHONE MAY 
NOT BE AVAILABLE FOR THIS MEETING. 
 
Information on agenda items may be obtained by calling the 
Commission Office at (213) 202-2640.  Copies of the agenda and 
reports may be downloaded from the Department’s website at 
www.laparks.org.
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DATE J a n u a r y  19, 2011 

NO. 11-017  

C.D. 1 1  

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: STONER SKATE PLAZA (W.O. #E170460F) - FINAL ACCEPTANCE 

I<  latii ti is - -~ I:. Mok - 

\' I \~.acl  - ~- -~ K .  Regal1 

I 1  I ' t ~ j ~ l a  - -~ - ~~ *M. SlluII 

S. I lun l ley  ~ 

General ~ a n a & /  

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That thc Board: 

1 .  Approve thc final acceptance of work performed under Contract No. 3286 as outlined in the 
Suniniary of this report; 

2. Autliorizc the Depart~iie~it of Recreation and Park's (RAP) Chief Accounting En~ployee to 
release all retention nionies held under Contract No. 3286 to California Skateparks, Inc., (35) 
calendar days upon acceptance by the Board; and, 

3. Autliorizc the Board Secretary to furnish Califor~iia Skateparks, Inc., with a letter of 
completion. 

SUMMARY: 

Tlie construction contract for tlie Stoner Skate Plaza (W.O. #E1704060F) project was awarded to 
Califor~iia Skateparks, Inc., an on-call design and build contractor, on April 15,2009 (Board Report 
No. 09-095), in the amount of $579,000.00. Tlie contractor started design and construction on June 
2 1,20 10 and conlpleted on Septeniber 22,2010. The project site is located at 1835 Stoner Avenue, 
Los Angeles, CA 90025. The scope of work included the removal of existing handball courts, picnic 
areas, and capping and removal ofexisting irrigation lines to accotnnlodate the new skate plaza. The 
new skate plaza featured various poured-in-place concrete skating elen~ents as well as picnic areas, 
shade structure, fencing and landscaping with irrigation. 
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Tlie Bureau of Engineering (BOE), Construction Management Division (CMD), completed the 
constructio~i management of the project under the Proposition K - L.A. for Kids Prograni. The 
Department of Public Works, Bureau of Contract Administration issued a Statenlent of Final 
Completion on Septeniber 22, 20 10. The facility opened to the public on Septeniber 23, 20 10. 

Tlie BOE has informed tlie RAP that this project was conipleted with 13 Change Orders issued for a 
total of $382,1 I I or 66.0'%, of tlie base contract aniount. Change Order No. 3, which iniproved and 
enhanced tlie safety features aiid increased area of skating plaza by 43% was authorized by tlie 
Board on January 20.20 10 (Board Report No. 10-0 17), to negotiate a price not to exceed $375.000. 
This change order was ultiniately settled at a cost of $30 1,525, plus four additive alternates, valued 
at $40,588, and 160 days of time extension. The remaining 12 change orders aniount to $39,998 and 
129 days of time extension for unforeseen conditions, changed scope, inclement weather and 
administrative issues. The total contract aniouiit is $961, I I I. 

Tlie BOE has consulted with the Office of Contract Conipliance concerning the status of the labor 
compliance reqi~ireiiie~its and Affirmative Action requirements on the project. There are no 
outstanding wage violatio~~s and California Skateparks, Iiic., is in compliance. 

This report was prepared by Michael Uemura, Construction Manger, BOE Construction 
Managenient Division and Sliashi Bhakta, Project Manager, BOE Recreational and Cultural 
Facilities Program. Reviewed by Neil Drucker, Prograni Manager, Recreational and Cultural 
Facilities Program; aiid Michael A. Sliull, Superintendent, Planning and Construction Division, 
Department of Recreation Parks. 
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DATE . ~ a n l , n r y 1 9  7 n 1 1  C.D. 10 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: SEOUL INTERNATIOIVAL PARK AND RECREATION CENTER - 

AMERICANS WITH DISABILITIES ACT (ADA) PHASE 2 IMPROVEMENTS 
(PRJ 10205) ( W.O. #E I903926F) - FINAL ACCEPTANCE AND REALLOCATION 
OF UNEXPENDED FUNDS 

Y w 
General ~anak /e r  

Approved Disapproved Withdrawn 

RECOMNIENDATION: 

That the Board: 

1. Approve the final acceptance of the work performed under the Me~noranduni of 
Understanding (MOU) with the Departnient of General Services (GSD) and the Bureau of 
Engineering (BOE) for the Seoul International Park and Recreation Center - Americans with 
Disabilities Act (ADA) Phase 2 Improvements (PRJ 102CIJ) (W.O. #EI903926F) project, as 
outlined in the Suniniary of this Report; and 

2. Autliorizc the Board Secretary to furnish GSD with a letter of completion; and, 

3. Approvc the re-allocation of $100,419.18 for the Mar Vista Recreation Center - ADA 
Restrooms (W.O. #E 1907266F) project, as follows; and, 

Sources of Funds 
Seoul International ADA project S&F 

8812091 
Total 

Appropriation to GSD $ 2 15,257.62 $ 2 10,948.42 $ 426,206.04 

Paymcnts to GSD $ 210,091.86 $ 1 15,695.00 $ 325,786.86 

Unexpended Funds $ 5,165.76 $ 95,253.42 $ 100,419.18 
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4. Authorize the Department's Chief Accounting Employee, subject to City Council and Mayor 
approval, to request the City Administrative Office (CAO) include in the next Construction 
Projects Report (CPR) to the City Council, a transfer of appropriation in the amount of 
$100.4 19.18, as follows: 

FROM 
DEPT.lFUND1ACCOUNT NO. 
881209lG 140 
89130211 40G 

TO 
DEPT./FUND/ACCOUNT NO. 
881209lTBD 
8913021870K 

AMOUNT 
$5,165.76 

$95.253.42 

AMOUNT 
$5,165.76 

$95,253.42 

SUMMARY: 

On October 2 1,2009, the construction project for the Americans with Disabilities Act (ADA) park 
improvements at the Seoul International Park and Recreation Center was awarded to GSD through 
the approval of an MOU between the Department of Recreation and Parks (RAP), GSD and BOE 
(Board Report No. 09-009, dated January 2 1, 2009, and Amendn~ent to Supplement MOU Board 
Report No. 09-265, dated October 2 1, 2009). 

The ADA park improvements included a new ADA compliant path of travel from the parking lot to 
various park amenities, replacement of a drinking fountain with an ADA conlpliant model and 
reconstruction of the interior and exterior of the recreation center to make then1 ADA compliant. 
Final inspections by the Departnlent of Building and Safety (DBS) were conlpleted and RAP took 
bencticial occupancy of thcse projects on March 27, 2010 
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The appropriation of funds to GSD to conlplete the subject project, as specified in the MOU, was 
$426,206.04, including ten percent allowance for change orders. Total amount of the change orders 
issued for this project was $ l 1,427.7 1 ,  which represents 2.68 % of the awarded estimated cost. 
GSD's total expenditure for constructing this project (including the change orders) was $325,786.86, 
which leaves an available balance of $100,4 19.18. These unexpended project funds are available as 
follows: 

Seoul International 
ADA project 

Unexpended Funds $ 5,165.76 1 $ 95,253.42 1 $ 100.419.18 1 

Appropriation to GSD 

Paytnents to GSD 

On July 30, 20 10, GSD conlpleted the construction of the Seoul International Park and Recreation 
Center - Anlericans with Disabilities Act (ADA) park iniprovements, the last in the Recreation and 
Parks ADA Transition Plan. GSD has tinished the work for this project and the RAP ADA 
Transition Plan. However, there are other parks in need of ADA improvements, such as the Mar 
Vista Recreation Center. Staff reconlmends using the unexpended $100,4 19.18 funds for the Mar 
Vista Recreation Center ADA restroonl improvement project. 

Sources of Funds 

The BOE Architectural Division Project Management staff completed the project management and 
construction management for this project. The Program Manager advised RAP that GSD conlpleted 
the construction of this project and that the quality of the work is excellent. 

S&F 
881209 

$ 215,257.62 

$ 210,091.86 

Thcrc is no contract conlpliance or labor issues with the work done under this MOU. Some of the 
construction work was completed by City enlployees and other by subcontractors under the 
supervision of GSD staff. 

FISCAL IMPACT STATEMENT: 

#870K 
891302 

$ 2 10,948.42 

$ 1 15,695.00 

There is no fiscal inlpact to RAP'S General Fund. RAP currently operates these facilities and 
operating budget is in place. 

Total 

$ 426,206.04 

$ 325,786.86 

This report was prepared by Ada Fernandez-De La Rosa, Project Manager, BOE Architectural 
Division. Reviewed by Mahnlood Karimzadeh, AIA, Prograni Manager; Neil Drucker, Program 
Manager, BOE Recreational and Cultural Facilities Program, and by Deborah Weintraub, BOE 
Chief Deputy City Engineer; and by Michael A. Shull, Superintendent, Planning and Construction 
Division, Departnient of Recreation and Parks. 
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DATE J a n u a r y  19,  2011  C.D. 9. 1 1  

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: FRED ROBERTS RECREATION CENTER (W.O. #E 170943F); STONER 
SKATE PLAZA (W.O. #EI70460F) - ACCEPTANCE AND RELEASE OF 
STOP NOTICES ON CONSTRUCTION CONTRACTS 

I< Ada~iis - I'. M o k  

\ '  Israel - - - . . - - K.  Kcgar1 

I I .  I:LI,;II;I - - 'M. Sl l~~ l l  

S I lun l l c )  . . - -- -- 

General ~ a n a k e r  

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1 .  Accept the following Stop Notice and direct staff to withhold the amount claimed, plus 
an additional sum equal to 25% thereof, to defray any costs of litigation in the event of 
court action, if said aniounts of said funds are available, and to notify the contractors, 
sureties, and other interested parties that the amount of said claims plus 25% will be 
withheld; and, 

2. Accept the following Release of Stop Notice. 

SUMMARY: 

STOP NOTICE: 

The Department is in  receipt of a legal notice to withhold construction funds, pursuant to 
California Civil Code Sectio~is 3 103 and 3 181, on the following contract: 

Contract 3267 CD 9 
Fred Roberts Recreation Center 
(W.O. #E 170943 F) 
Project Status: 96% Complete 
Project Impact: none 

General AWI Builders 
Contractor: 
Claimant: Church and Larsen, Inc. 
Amount: $69,23 1.92 
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RELEASE OF STOP NOTICE: 

The Department is in receipt of a Release of Stop Notice filed by the claimant below, which 
releases the Board froni any and all liability for withholding funds from the general contractors 
or the sureties: 

Contract 3286 CD I 1  
Stoner Skate Plaza 
(W.O. #E 170460F) 

Project Status: 100% Coniplete 
Project Impact: none 

General California Skateparks, Inc. 
Contractor: 

Claimant: Pilgrini Fence Co. 
Amount: $8,250.00 

FISCAL IMPACT STATEMENT: 

There is no fiscal inipact to the Department's General Fund, as funds have already been 
appropriated for this purpose. 

This report was prepared by LaTonya D. Dean, Commission Executive Assistant. 
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DATE J a n u a r y  1 9 ,  2011 C.D. 1 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: TIERRA DE LA CULEBRA - OUTDOOR IMPROVEMENTS (W.O. #E 170925F) 
- REVIEW OF BIDS AND AWARD OF CONTRACT 

K. Adanis F. M o k  

\'. Isracl - -- - -- - - K .  Regal1 

I I .  ~ . . L I ~ I I ~  -- *M.  S I I U I I  & & 
S. Ilullllcy 

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1 Find the bid of Golden State Steel, Inc., to be non-responsive due to its failure to submit City 
Ethics Conimission (CEC) Forni 50, which is required to be submitted with the bid; 

2. Find Son-Mex Construction, Inc., with a base bid of $75,196.20, to be the lowest responsive 
and responsible bidder for the Tierra de la Culebra - Outdoor Iniprovements (W.O. 
#E 170925F) project; 

3 .  Award the contract to Son-Mex Construction, Inc., for a total award amount of $75,196.20, 
all according to the plans and specifications; 

4. Authorize the Chief Accounting Eniployee to encumber $75,196.20 in available funds froni 
the following fund and account numbers under the awarding authority of this Board Report; 
and, 

Funding Source Fund/Dept/Acct. No. Encunibrance Aniount 
Proposition 40 PC'" 47T/89/TBD $75,196.20 

IUOTE: ' I '  'The Proposition 12/40 Cash Flow Account will be used to cash flow these funds 
which will be reinibursed immediately upon receipt of funds from the State. 
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5. Authorize the Board President and Secretary to execute the contract, subject to the approval 
of the City Attorney as to form. 

SUMMARY: 

On Septeniber 23, 2010, the Board of Recreation and Park Comniissioners (Board) approved the 
final plans and call for bids for the Tierra de la Culebra - Outdoor Improvements (W.O. #El 70925F) 
project, located at 240 South Avenue 57, Los Angeles, CA (Board Report No. 10-235). The 
proposed project scope of tlie outdoor improvements includes installation (or construction) for a 
ceramic kiln and storage containers. Other improvements related to the kiln and container 
installation include, but are not limited to, construction of retaining walls, construction of slab on 
grade. installation of utilities, and the installation of a fence and canopy. Some of this work has 
already been conipleted. However, this contractor will be responsible for construction of tlie 
retaining walls and fence. 

011 October 26, 2010, twelve (12) bids were received for this project. The bids received were as 
follows: 

Bidders 
Golden State Steel, Inc. 
Son-Mex Construction, Inc. 
California Construction & Developnient 
LNA Concrete Structures, Inc. 
SKS Construction 
SAEICO Inc. 
Excel Paving Conipany 
APW Construction Inc. 
E Avico, Inc. 
Western Group, Inc. 
Clarke Contracting Corporation 
Titanium Construction Group, Inc. 

Base Bid 
$6 1,000.00 
$75,196.20 
$77,520.00 
$8 1,400.00 
$89,258.00 
$9 1,200.00 
$9 1,305.00 
$95,624.00 

$ 1  13;81 1.00 
$ I 1 s,ooo.oo 
$1 16,2 10.00 
$148,940.00 

The lowest responsive and responsible bidder is Son-Mex Construction, Inc., with a base bid amount 
of $75,196.20, which is $803.80 below the City Engineer's cost estimate of $76,000.00. The first 
lowest bidder, Golden State Steel, Inc., was disqualified because the bid package did not contain the 
CEC Form 50 which is legally required at bid time and the City Attorney has advised this is not an 
informality that can be waived under Seciton 371 of the City Charter. Therefore, Son-Mex 
Construction, Inc., tlie second lowest bidder, was declared the lowest responsive and responsible 
bidder. I t  is reconimended that the project be awarded to Son-Mex Construction, Inc., for a total 
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construction contract amount of $75,196.20. There are sufficient funds available froni the following 
fundlaccount: 

Funding Source Fund/Dept/Acct. No. 
Proposition 40 PC "' 47T/89/TBD 

NOTE: " '  Tlie Proposition 12/40 Cash Flow Account will be used to cash flow these funds 
which will be reimbursed immediately upon receipt of funds froni the State. 

The City Attorney has reviewed the bid submitted by Son-Mex Construction, Inc., and found it  to be 
in order. 

111 conipliance with tlie California Environniental Quality Act (CEQA), the subject project has been 
previously evaluated for potential environniental impacts and determined to be exempt from CEQA 
pursuant to Article I l l .  Section I ,  Class 1 ( 1 ,  12), Class 2(7), and Class 1 l(3) of the City CEQA 
Guidelines. A Notice of Exemption (NOE) was filed with the Los Angeles City and County Clerks 
on October 19, 2007. Tlie scope of the project and the environmental setting has not substalitially 
clianged since tlie filing of the NOE, and no further environmental documentation is required. 

FISCAL IMPACT STATEMENT: 

There is no anticipated fiscal inipact to the Department's General Fund as the project's construction 
costs will be fully funded by the above listed funding sources specifically identified and approved 
for this project. The assessnients of the f u t ~ ~ r e  operations and maintenance costs have yet to be 
determined and would be addressed in future budget requests. 

This report was prepared by Ejike Mbaruguru, Project Manager, Recreation and Cultural Facilities 
Program, Bureau of Engineering. Reviewed by Neil Drucker, Program Manager, Recreational and 
Cultural Facilities Program, Bureau of Engineering; Deborah Weintraub, Chief Deputy City 
Engineer, Bureau of Engineering; and Michael A. Shull, Superintendent, Planning and Constructio~i. 
Department of Recreation and Parks. 
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DATE J a n u a r y  1 9 ,  2011 C.D. 12 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ALlSO CANYON PARK - IMPROVEMENTS PROJECT (W.O. #El 70101 F) - 
APPROVAL OF FINAL PLANS AND CALL FOR BIDS 

I<. Aclams I:. Mok 

V. Isr;~cl . -- K. I<cyan 

I I. I'ujita -- -- *M S l i ~ ~ l l  

S. I l u~ l r l cy  . 

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board: 

1 .  Approve final plans and specifications for the AIiso Canyon Park - Improvements project 
(W.O. #E 170 10 1 F); and, 

2. Approve the reduction in the value of work that the specifications required to be 
performed by the Prime Contractor froni 50% to 20% of the base bid price; and, 

3. Approve the date for receipt of bids as Tuesday, March 8, 201 1, at 3:00 P.M. in the Board 
Office. 

SUMMARY: 

The City of Los Angeles Depart~iient of Public Works (DPW) and Department of Recreation and 
Parks (RAP) propose to construct the Aliso Canyon Park - Iniprovements project 
( W.O. #E 170 10 1 F). The project is designed to construct a new neighborhood equestrian facility 
and passive park within a Department of Recreation and Parks owned property. Aliso Canyon 
Park is located within a horse-keeping community. The project was initiated at the request of 
Council District Twelve, and an Aliso Canyon Park Local Volunteer Neighborhood Oversight 
Coninlittee (LVNOC) was fornied to give input on potential designs that would accommodate 
equestrian, hiking and biking current uses while maintaining the natural integrity of the park. 
The developnient of the proposed project is expected to provide a much-needed recreational 
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amenity to the con~munity because it  would ensure safe, enlightened patronage and stewardship 
of an important regional resource, the Aliso Canyon Park. 

The Aliso Canyon Park - l~nproveinents project consists of a 7-acre equestrian day-use and park 
facility at a former, privately-owned equestrian site within Aliso Canyon Park in the Conlmunity 
of Porter Ranch, located at 1804 1 Rinaldi Street Los Angeles, CA 9 1326. Aliso Canyon Park is 
an existing, ~~ndeveloped City park, covering approximately 60 acres in area. Once completed, 
the facility would be operated and maintained by RAP. 

Final plans and specifications are conlplete for the current phase of the Aliso Canyon Park - 

In~provement (W.O. #E170101F) project. The proposed project is partially funded by 
Proposition K. As required under the Proposition K - L.A. for Kids Program, three (3) LVNOC 
meetings have been held, and the LVNOC has approved the scope of this project. The proposed 
action would maximize the use of the City's Proposition K funds for recreational developn~ent. 

Plans and specifications provide for the following scope: 

Installation of new asphalt parking lot paving and access roadways. 
Installation of new gravel parking lot paving. 
Installation of new concrete paving. 
Installation of new natural aggregate paving system pathway. 
InstalIation of new picnic shelter, benches, and drinking fountain. 
installation of new prefabricated pedestrian bridge and abutments. 
Installation of drainage and storm water treatment improvements. 
Installation of new irrigation system. 
Installation of new trees, shrubs and hydroseeded areas. 
Installation of new solar security lightings. 

Funding will be drawn from the fiinding sources listed below: 

Council District Twelve Sunshine Canyon Amenities Fund ($200,000) per City Council 
approval on May 8, 2009 (Council File (CF) -09- 1000). 
Council District Twelve Sunshine Canyon Amenities Fund ($2,000,000) per City Council 
approval on September 24, 20 10 (CF- 10-2485). 
Proposition K Year 14 Funds ($1,000,000). 

I t  has been the policy of this Board to require that the prime contractor on construction projects 
perform a n~in imun~ of 50'Y~ of the work for the project, as measured by the base bid price. I t  is 
proposed that the Board reduce the prime contractor's participation requirement from 50% to 
20(% on this project. This should help attract a broader range of prime contractors. thus creating 



REPORT OF GENERAL MANAGER 

PG 3 NO. 11-021 

a niore inviting and conipetitive bidding environment for this project. Also, i t  should create 
more conipetitive pricirig among tlie subcontractors providing bids to the prime contractors. 

The Aliso Canyon Park Improvement project has a combined gross budget of $3,200,000. The 
City Engineer's estimate for the construction cost of the Aliso Canyon Park Iniprovenient project 
totals $2,000,000. 

In accordance with tlie requirements of the California Environmental Quality Act, a Mitigated 
Negative Declaration (WIND) that includes the development elements of the project has been 
completed. The final MND has been adopted and a Notice of Determination was tiled with the 
Los Angeles City Clerk and the Los Angeles County Clerk on November 19, 20 10. 

The bid package has been approved by the City Attorney's Office. 

FISCAL IMPACT STATEMENT: 

There is 110 immediate fiscal inipact to the Department's General Fund. The assessments of the 
future operations and maintenance costs have yet to be determined and will be addressed in 
fi~ture budget requests. 

This Report was prepared by Erick Cliang, Project Manager, BOE Recreational and CuItural 
Facilities Prograni. Reviewed by Neil Drucker, Prograni Manager, BOE Recreational and 
Cultural Facilities Prograni; Deborah Weintraub, Chief Deputy City Engineer, Bureau of 
Engineering; and Michael A. Sliull, Superintendent, Planning and Construction Division, 
Departn~ei~t of Recreation and Parks. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: NORTH ATWATER PARK - EXPANSION (W.O. #E 19072 1 1) AND CREEK 
RESTORATION (W.O. #SZW00031) - ESCROW AGREEMENT FOR 
SECURITY DEPOSITS IN LlEU OF RETENTION 

\ Isracl - -  ~ - K .  I lcgal i  

1 1  ILi!jita - -  *M.  SlluII 

S I lu11tlcy - . - -- -- 

I - 
General ~ a n a g e j j  

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

I .  Approve the request of C.S. Legacy Construction, Inc. to enter into an Escrow 
Agreement, substantially in the form on file in the Board Office, with the City of Los 
Angeles for Security Deposits in Lieu of Retention for the North Atwater Park - 
Expansion (W.O. #El90721 1) and Creek Restoration (W.O. #SZW00031) project, 
Contract No. 3327, subject to the approval of the City Attorney as to forni; and, 

2. Direct the Board Secretary to transniit the Escrow Agreenient to the City Attorney for 
review as to forni; and, 

3. Authorize the Board President and Secretary to execute said Escrow Agreement upon 
approval as to form by the City Attorney. 

SUMMARY: 

The Department is in receipt of a request froni C.S. Legacy Construction, Inc., general contractor 
for the North Atwater Park - Expansion (W.O. #EI90721 1 )  and Creek Restoration 
(W.O. #SZW0003 1 ) project, Contract No. 3327, to enter into an Escrow Agreement for Security 
Deposits in Lieu of Retention. 
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Pursuant to Section 22300 of the Public Contract Code of the State of California, the Contractor 
has the option to deposit securities with an Escrow Agent as a substitute for retention earnings 
required to be withheld by the City as Owner, pursuant to the Construction Contract entered for 
the North Atwater Park - Expansion (W.O. #E1907211) and Creek Restoration 
(W.O. #SZW0003 1 )  project in the aniou~it of $2,170,632 dated November 15, 2010. 

When Contractor deposits tlie securities as a substitute for contract earnings, the Escrow Agent 
will notify the Owner within ten days of the deposit. The market value of the securities at the 
time of tlie substitution shall be at least equal to the cash aniount then required to be withheld as 
retention under the ternis of the contract between the owner and Contractor. Securities shall be 
held in the name of the City of Los Angeles, Board of Recreation and Park Coniniissioners, and 
shall designate the Contractor as the beneticial owner. 

Upon approval of the Escrow Agree~iie~it and notification f'roni the Escrow Agent to the City of 
tlie deposit of Securities by the Contractor, the Owner shall make progress paynients to the 
Contractor for such funds which otherwise would be withheld f'ron~ progress payments pursuant 
to the Contract provisions, provided that the Escrow Agent holds securities and aniount 
specified. 

FISCAL IMPACT STATEMENT: 

There is no fiscal impact to the Department's General Fund, as funds have already been 
appropriated for this purpose. 

This report was prepared by LaTonya D. Dean, Con~mission Executive Assistant. 
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DATE J a n u a r y  1 9 ,  2011 C.D. 8 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: EXPOSITIOIV PARK - SECOIVD AMENDMENT TO OPERATING 
AGREEMENT WITH STATE OF CALIFORNIA 

I<. A ~ : I I I I >  I:. Mok 

L' lal.;lcl - K.  Kcgall 

I I .  l ~ l l ~ l t : l  - ~-~ * M S ~ I I I I  && 
S I i ~ ~ n t l c y  

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1 .  Approve, substantially in the form on file in the Board Office, the proposed Second 
Anie~idnie~it (Amendment) to tlie Operating Agreenient with the State of California, acting 
through the Sixth District Agricultural Association, also known as the California Science 
Center (hereinafter "Science Center") for the use of Science Center-owned property, 
comnionly known as tlie Playfields, for sports-related and EXPO Center-related uses, subject 
to the approval of tlie Mayor. City Council, and the City Attorney as to form; 

2. Direct the Board Secretary to transmit, forthwith, the Amendnient to the Mayor i n  
accol-dance witli Executive Directive No. 3 for review and approval, and concurrently to tlie 
City Attorney for rcview and approval as to forni; and, 

3. Authorize the Board Prcsidcnt and Secretary to excc~~te  the Aniendnient upon receipt oftlie 
necessary approvals, 

SLIMMARY: 

In Noveniber 2008, tlie Board, through Board Report No. 08-3 19, approved an Operating Agreement 
witli the Science Center. The agreement was for the use of Science Center-owned property 
commonly known as tlie "Playfields", which is located between Bill Roberts011 Lane, fornierly 
Menlo Avenue, and Verniolit Aven~ie for sports related and EXPO Center-related use. 
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In  October 2009, the Board, through Board Report No. 09-262, approved the First Aniendnient to 
the Operating Agreement. This amendment included certain terms not considered in the original 
Operating Agreenlent and/or clarified other terms. 

Subsequently, City and Science Center staffs have had further d~scussions and have come to an 
agreement on additional terms that further clarify the terms and conditions of the Operating 
Agreement and the First Amendment. Some of the additional temx include but are not limited to the 
following: 

1 .  The annual maintenance fee will be paid by the City to the State on or before 
September 29 of each year, with the payment of $50,000 for fiscal year '09-' 10 being 
made at the time the Amendnient is executed. A payment of $120,000 for fiscal year 
' lo-' 1 I will be due on September 29, 20 1 I ,  and a payment of $120,000 for fiscal 
year ' I I -' 12 will be due on September 29,20 12. Paynients in future years will be as 
described in Paragraph 4 of the Operating Agreement. If the parties do not otherwise 
agreed they will be $120,000 per year adjusted by CPI. 

2. City agrees not to charge for usage of the Playfields for sporting activities in  excess 
of the fees charged by the Department per the Department's schedule of rates and 
fees for youth and/or adult soccer groups. 

3.  City shall provide at least two (2) days per month when local comn~unity groups may 
use tlie Playfields at 110 charge. 

4. Fees for the Expo Center-related events shall be as stated for similar events in the 
Departments schedule of rates and fees. 

5. Science Center shall the right to use the Playfields for functions other than parking. 

FISCAL IMPACT: 

Approval of tlie proposed Amendnient will not have any additional impacts on the Departnient's 
General Fund other than those already considered in the original Operating Agreement. However, 
the City may be obligated to provide reimbursement to the Science Center should the City fail to 
prepare the Playfields for scheduled events. As indicated i l l  previous reports, staff will identify 
potential sources of funds to pay this obligation should this occur. 

This report prepared by Cid Macaraeg, Sr. Management Analyst 11, Real Estate Section, Planning 
and Development Branch 
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DATE J a n u a r y  19 .  2011 C.D. 8 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: JACKIE TATUMIHARVARD RECREATION CENTER - SKATE PARK 
(PRJ 1248A) (W.O. #E 170432F) - SUPPLEMENTAL AGREEMENT T O  THE 
MEMORANDUM OF UNDERSTANDING BETWEEN THE DEPARTMENT OF 
RECREATION AND PARKS, THE DEPARTMENT OF PUBLIC WORKS 
BUREAU OF  ENGINEERING, AND THE DEPARTMENT OF GENERAL 
SERVICES 

I< Acl>1111s -. -. . - -. . . I;. Mok 

\'. Isracl - --- - . ~-~~ K I<cgall ........pp 

I I, I , .LI~~~I - *M. SI~LIII 

S. I lu11tlcy 

Approved 
V 

Disapproved Withdrawn - 

That the Board: 

1. Approve a Supplemental Agreement to the Memorandun1 of Understanding (MOU), 
substantially in the form attached, between the Department of Recreation and Parks (RAP), 
the Department of Public Works - Bureau of Engineering (BOE), and the Department of 
General Services (GSD) to increase the construction funding for Jackie TatumlHarvard 
Recreation Centel.- Skate Park (PRJ 1248A) (W.O. #E 170432F) by an additional $125,000, 
to a new total not to exceed amount of $900,000, and to extend the term by twenty-four (24) 
months to forty-eight (48) months, subject to the review and approval of the City Attorney as 
to form; 
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2. Request the Department's Chief Accounting Employee, in accordance with the proposed 
Supplemental Agreement and upon its execution, with the assistance of the Office of the City 
Adnlinstrative Officer (CAO), to facilitate the necessary Council approval to appropriate 
$125,000 in construction funds to GSD. as follows: 

FROM: 

Fund Sources Fund/Dept/Account No. Encumbrance Amount 
Proposition 40 RZH " '  205/88/TBD $ 125,000 
Total $ 125.000 

NOTE: 

 he Proposition 40 Cash Flow Account will be used to cash flow these funds which 
will be reimbursed inlnlediately upon receipt of funds from the State. 

TO: 

Through GSD Account and from there to the appropriate GSD accounts in Fund 100, 
Department 40, as follows: 

3 180 - Construction Materials and Supplies: $ 125,000 
Total: $ 125,000 

and transfer cash to GSD on an as-needed basis, upon review and approval of 
expenditure reports submitted by GSD and approval of these reports by RAP; and, 

3.  Direct the Board Secretary to transmit the Supplemental Agreement to the MOU to the City 
Attorney for review and approval as to form; and 

4. Authorize the Department's General Manager to execute the proposed Supplemental 
Agreement to the MOU, subject to approval by the City Attorney as to form. 
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SUMMARY: 

The Jackie TatunilHarvard Recreation Center - Skate Park (PRJ 1248A) (W.O. #E 170432F) project, 
a Proposition K Conipetitive Grant Year 10 and Year 1 1  project, was awarded to GSD on June 18, 
2008 (Board Report No. 08- 172) for construction. Funds were obligated prior to the end of fiscal 
year 2007108 by way of an executed MOU in order to avoid loss of the funds. The MOU amount of 
$775,000 was a budgetary figure provided to GSD and was not based upon a cost estiniate 
developed by GSD. I t  was recognized that the MOU would have to be amended to reflect the total 
construction cost, at the time of the award of the Task Order to a designlbuild consultant-contractor. 

The scope of this project consists of the construction of a new 10,000 square foot concrete 
streetscape skate park featuring ledges, stairs, rails, ramps, and fencing. New landscaping, 
irrigation, drinking fountain, Americans with Disabilities Act (ADA) pathway, and a re-configured 
trash area are also a part of the project. 

GSD lias also completed a cost estimate in the aniount of approximately $800,000, without 
contingency. An additional $100,000 in contingency funds will be included for a total construction 
cost of $900,000. Advanced written approval in the form of an executed change order of the BOE 
Project Manager will be required for any use of the contingency funds by GSD. 

BOE therefore recommends that tlie Board approve the Supplenlental Agreenient and upon its 
execution, with the assistance of the CAO, to facilitate the necessary Council approval to appropriate 
and transfer funds in the amount of $125,000 into GSD accounts. 

GSD lias indicated that they can complete all required construction within 270 calendar days after 
tlie transfer of funds to GSD or execution of the Suppleniental Agreenient, whichever occurs last, as 
follows: 

FundIDeptl Funding for Increase in Funding for Funding Source Accont No. original MOU Funding SMOU 
Proposition K- I 1 43 K/ I OlC807 $ 375,000 $ 0 $ 375,000 
Proposition 40RZH 205IXXITBD $ 400,000 $ 125,000* $ 525,000 

TOTAL $ 775,000 $ 125,000 $ 900,000 

*l'roposcd Appropriation 
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Staff has determined that proposed suppleniental agreement is a continuation of the existing skate 
park project at Jackie TatuniIHarvard Recreation Center. This project has been previously 
determined to be Categorically Exenipt froni California Environmental Quality Act (CEQA) 
pursuant to Article 111, Section 1 (c) Class 3(6) of the City CEQA Guidelines. A Notice of 
Exemption (NOE) was filed with the City of Los Angeles and County Clerks on April 29,2008. The 
project scope of work and the environmental setting has not substantially changed since the NOE 
was tiled. Therefore, the original CEQA determination is still valid, and no additional CEQA 
docunientation is required. 

FISCAL IMPACT STATEMENT: 

There is no anticipated tiscal impact to the Department's budget. All funds are provided by the 
above-listed funding sources as specifically identified and approved for use on this project. The 
future operation and niaintenance costs as a result of the conipletion of this project have yet to be 
determined. 

This report was prepared by Gary Lam, Project Manager, Bureau of Engineering. Reviewed by Neil 
Drucker, Program Manager, Recreational and Cultural Facilities Program, Bureau of Engineering; 
and Michael A. Sliull, Superintendent. Planning and Construction, Department of Recreation and 
Parks. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ARROYO SECO - OUTDOOR REFURBlSHMElVT (W.O. #E 17049CIF) - 
AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING BETWEEN 
THE DEPARTMENT OF RECREATION AND PARKS, THE DEPARTMENT OF 
PUBLIC WORKS BUREAU OF ENGINEERING, AND THE DEPARTMENT OF 
GENERAL SERVICES 

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board: 

1 .  Approve a proposed Amendnient to the Menioranduni of Understanding (MOU), 
substantially in the forni on file in the Board Office, between the Departnient of Recreation 
and Parks (RAP), the Departnient of Public Works - Bureau of Engineering (BOE) and the 
Department of General Services (GSD), to increase the construction budget to complete the 
original scope ofwork by $108,309 for a total construction cost of $658,309 for the Arroyo 
Seco - O~~tdoor  Refurbishnient (W.O. #E170490F) project, subject to the approval of the 
City Attorney as to forni; 

2. Authorize the Chief Accounting Employee, subject to City Council and Mayoral approval, to 
request that City Administrative Office (CAO) include, in the next Construction Projects 
Report (CPR) to the City Council, a transfer, at the request of the Bureau of Engineering, of 
appropriation, in the not-to-exceed amount of $108,309, in construction funds to GSD, as 
follows: 
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FROM: 

Fund Sources FundIDeptlAccount No. Appropriation Amount 
Proposition K' 43 W 10lF8.55 $ 108,309 

Total $ 108,309 

TO: 

Through GSD Account G 140, to the appropriate GSD in Funds 100, Dept. 40, listed below: 

10 14 - Co~istruction Services: $ 48,000 
1101 - Co~istructio~i Salaries Hiring Hall: $ 16,000 
1 12 1 - Construction Salaries Hiring Hall fringe Benefits: $ 4,309 
3 180 -- Construction Materials and supplies: $ 40,000 
Total: $108,309 

and transfer cash to GSD on an as-needed basis, upon review and approval of tlie 
expenditure reports submitted by GSD and approval of these reports by the BOE Project 
Manager; 

3. Direct the Board Secretary to transmit the Amendnieiit to the MOU to the City Attorney for 
review as to form; and, 

4. Authorize the General Manager to execute the proposed Amendment, subject to approval by 
the City Attorney as to form. 

SUMMARY: 

On June 2,20 10, tlie Board of Recreation and Park Comniissioners (Board) awarded the contract to 
Y and M Construction. Inc., for a total award aniount of $309,120, for the Arroyo Seco - Outdoor 
Refurbishment (W.O. #El 70490F) project (Board Report No. 10-1 32). The contractor did not meet 
tlie execution requirements. The award was rescinded following tlie Board's direction on June 2, 
20 10 (Board Report No. 10- 14 I), to "Authorize the General Manager to Rescind the award of any 
co~istruction contract awarded during the remainder of the fiscal year, funded in whole or in part by 
Proposition K,  if the Contractor has not executed a written contract with the City, and provided the 
required payment and perforniance bonds and proof of adequate insurance coverage.. .;" and 
". ..authorize tlie General Manager to execute a Meniorandum of Understanding (MOU) by June 30, 
20 1 0 for the construction of the Arroyo Seco - Outdoor Refurbishment project with the Department 
of General Services (GSD) for construction services and with the Bureau of Engineering (BOE) for 
construction management ..." The MOU was based on the City Engineer's estimate and for an 
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amount not to exceed $550,000. At the time of tlie MOU, GSD did not have the construction 
documents and were not in a position to prepare a construction cost estimate. 

The project scope includes: tlie replacement of existing light fixtures with new energy-efficient on 
existirig six light poles, installation of twelve new light poles and fixtures to illuminate the parking 
lot and paths to the tennis courts, installation of two new wall-mounted lights inside the tunnel on 
Avenue 60, removal of existing play equipment and installation of new play equipment and the 
installation of a new "Smart" automated irrigation system. 

Upon tlie completion of its review of the construction documents, GSD presented to BOE and RAP a 
constructio~i budget of $658,309, including a 10% contingency. The project construction budget in 
tlie original MOU was $550,000 and needs to be increased by $108,309 to cover tlie difference in the 
City Engineer's estimate and the constructio~~ budget cost. 

Funding for Initial Funding for 
FundIDeptl 

Total 
Funding Source MOU (Board Proposed MOU Project 

Account No. 
Report No. 10- 14 1 ) Amendment Funding 

Proposition K Year 13 43KlIOlF855 $ 550,000 $ 108,309 $ 658,309 

FISCAL IMPACT STATEMENT: 

The future operation and n~aintenance costs as a result of the completion of this project have yet to 
be determined. 

This report was prepared by Ejike Mbaruguru, Project Manager, Recreational and Cultural Facilities 
Program. Reviewed by Neil Drucker, Program Manager, Recreational and Cultural Facilities 
Program; and Michael A. Shull, Superintendent, Planning and Construction Division, Department of 
Recreation and Parks. 
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DATE J a n u a r y  1 9 ,  2011 C.D. 13 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ECHO PARK - BOATHOUSE REHABILITATION PHASE I1 (PRJ 1500K) 
(W.O. #E 1907 196) - MEMORANDUM OF UNDERSTAIVDING BETWEEN THE 
DEPARTMENT OF RECREATION AND PARKS, THE DEPARTMENT OF 
PUBLIC WORKS BUREAU OF ENGINEERING AND THE DEPARTMENT OF 
GENERAL SERVICES 

I < .  Adallis . . I; Mok 

\ ' . Ihr<~cl  - K.  I<cg;~n 

I I .  I .~I~I~:I  . - .. *M S l l l ~ l l  

5 I l u ~ l r l c y  -- -- 

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1 .  Approve a proposed Memorandum of Understanding (MOU), substantially in the form on 
file in the Board Office, between the Department of Recreation and Parks (RAP). the 
Department of Public Works - Bureau of Engineering (BOE) and the Department of General 
Services (GSD), for the construction activities associated with the Echo Park - Boathouse 
Rehabilitation - Phase I1 (PRJI 500K) (W.O.# E1907196) project, subject to the approval of 
the City Attorney as to form; 
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2. Approve the appropriation of an additional $840,000 to cover the total estimated 
construction cost of $1,340,000, subject to City Council approval; 

FROM: 

Fund/Dept/ Encumbrance 
Funding Source Account. No. Amount 
Proposition 40 California Cultural 205/89/EGO 1 $840,000 
Historical Endowment (CCHE) " ' 
NOTE: 

"' The Public Works Trust Fund will be used to provide cash flow, and to be 
reinibursed inlmediately upon receipt of funds from the State. 

TO: 

Through GSD Account and from there to the appropriate GSD Account Fund 100, 
Department 40, as follows: 

10 14 - Construction Salaries $40,000 
1 101 - Construction Salaries Hiring Hall $250,000 
1 12 1 - Construction Salaries Hiring Hall Fringe Benefits $100,000 
1 191 - Construction Salaries Hiring Hall Overtinie $10,000 
3 180 - Construction Materials and Supplies $440,000 
TOTAL $840,000 

and, transfer cash to GSD on an as-needed basis, upon review and approval of 
expenditure reports submitted by GSD and approval of these reports by the BOE Project 
Manager; 

3. Direct the Department's Chief Accounting Employee to request that the City Administrative 
Office (CAO) include in the CAO report to the City Council and Mayor, a recommendation 
that the following appropriations, in the amount of $840,000 be approved for the Echo Park 
Boathouse Rehabilitation - Phase 11 (PRJ 1500K) (W.O.# E 1907 196) project; 

4. Direct the Board Secretary to transmit forthwith the MOU to the City Attorney for review 
and approval as to form; and, 

5. Authorize the General Manager to execute the proposed MOU, subject to approval as to 
form by the City Attorney. 
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SUMMARY: 

The 1,500 square foot Echo Park Boathouse, originally constructed in 1932, was designed in the 
Spanish Colonial Revival Style and is positioned over the Echo Park Lake. The facility has 
undergone several aesthetic and building system retrofits throughout the years. The most recent 
rehabilitation effort, Phase I ,  was completed in 2007. Phase I entailed preserving the existing piles, 
rehabilitating the dock, and providing disabled access to the dock. 

Phase 11 of the Echo Park Boathouse Rehabilitation includes the con~pletion of the aesthetic, and 
structural retrofit of the existing building and mechanical systems. The Boathouse Rehabilitation is 
a small part of the larger Echo Park Rehabilitation project. 

Staft'recomn~ends awarding the Echo Park Boathouse Rehabilitation - Phase I 1  (W.O. #E 1907 196) 
project to GSD in lieu of conducting a competitive bid process due to the following reasons: 

Construction needs to be completed by the end of February 2012 in order to meet the State 
Proposition 40 Grant deadline of June 30, 2012. 
GSD has shown knowledge and expertise in renovating and rehabilitating historical 
structures t l~roi~ghoi~t the City. 
GSD can perform the demolition work while the selection of vendors is in process to 
expedite c o ~ ~ s t r u c t i o ~ ~  start and completion. 
Approximately three to four months of bid-and-award time can be saved by having GSD and 
the pre-approved vendors perform construction. GSD is authorized to perform this work per 
Los Angeles Administrative Code Section 22.535(a)(5). 

BOE will provide project managen~cnt, construction management, construction adnlinistration, and 
post construction services for the project. 

Based on the plans and specifications prepared by BOE, the Phase I1 rehabilitation cost of the Echo 
Park Boathouse is estimated by the BOE to be $1,120,000. An additional amount of $220,000 is 
also rccon~me~ided for appropriation to GSD for construction contingency funds, which brings the 
total project budget to an amount not to exceed $1,340,000. GSD shall not utilize any of the 
construction contingency funds without advanced written approval by BOE Project Manager or his 
designated Reporesen tative. 
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Council approved an appropriation of $500,000 to the GSD for construction services related to this 
project (Council File No. 09-1425-S2). Upon approval by the Board and the City Council, the 
remaining appropriation of $840,000 will be transferred to GSD as follows: 

Funding Source 
Proposition 40 (CCHE) 

Fund/Dent/Acct. No. 
205/89/EGO 1 

The State's Proposition 40 funds will be provided to the City on a reimbursement basis. The Public 
Works Trust Fund will be used to provide cash flow for the projects and will be pronlptly repaid 
i ~ p o ~ i  reimbursenient of grant funds from the State. 

Up011 approval of tlie fund appropriation and transfer to GSD accounts and the execution of tlie 
MOU, GSD shall begin work ininiediately. Construction conlpletion for the Boathouse 
Rehabilitation is estimated to be February 20 12. 

In compliance with the Califorilia Environmental Quality Act (CEQA), staffhas determined that the 
proposed project is categorically exenipt froni the provisions of the CEQA pursuant to Article 11, 
Section 2, Class 1 ( I ,  4). A Notice of Exemption was filed with the Los Angeles City Clerk on 
November 8, 2005. 

FISCAL IMPACT STATEMENT: 

There is no i~iiliiediate fiscal impact to the Department's operational and maintenance budget; 
however, future operatio~is and maintenance costs will be assessed and included in future 
departmental annual budget requests. 

This report was prepared by Oliaji K. Abdallah, Project Manager, BOE Architectural Division. 
Reviewed by Neil Drucker, BOE Recreation and Cultural Facilities Prograni Manager, Bureau of 
Engineering; and Michael A. Sliull, Superintendent, Planning and Construction Division, 
Department of Recreation and Parks. 
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DATE J a n u a r y  1 9 ,  2 0 1 1  C.D. 12 

BOARD OF RECREATION AND PARK CONIMISSIONERS 

SUBJECT: CHATSWORTH RESRVOIR - WETLANDS AND RIPARIAN MITIGATION 
PROGRAM - INITIAL STUDYIMITIGATED NEGATIVE DECLARATION - 
AGREEMENT WITH ALLIED REMEDIATION SERVICES. INC. 

I<.  AcI: l~i~s -- -- I: Mok 

\ ' .  ISV:ICI ~~ -~ ~ ~~ ~ K .  Rcgai~ 

I I l . c l q l ~ : l  

5. I lclllllcy ~ 

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1. Review and consider the Initial StudyIMitigated Negative Declaration (ISIMND) and the 
associated Mitigation Monitoring and Reporting Plan (MMRP) for the Chatsworth Reservoir 
Wetlands and Riparian Mitigation Progranl, which are in custody of the Department of 
Recreation and Parks' Superintendent of Planning and Developnlent located at 22 1 1Vorth 
Figueroa Street and the City Clerk located at 200 North Spring Street, finding that on the 
basis of the whole record, including the ISIMND and all comments received, there is no 
substantial evidence that the Chatsworth Mitigation Project will have a significant effect on 
the environment, and that all potentially significant environmental effects of the project have 
been properly disclosed, evaluated and mitigated in compliance with the California 
Environmental Quality Act (CEQA) and the State and City CEQA Guidelines that reflects 
the Board's independent judgnleilt and analysis; 

2. Recon~nlend that the City Council review, coi~sider and adopt the ISIMND and MMRP, with 
Council making the same tindings as the Board of Recreation and Park Commissioners 
(Board), and that the Department of Recreation and Parks (Department) stafftile a Notice of 
Determination with the Los Angeles City Clerk and Los Angeles County Clerk within five 
days of Council's adoption; 
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3. Approve subject to the approval of the City Council, the proposed Agreement with Allied 
Remediation Services, Inc., (ARS), substantially in the form on file in the Board Office, for 
the mitigation project to be developed on forty-four (44) acres of land at the Chatsworth 
Reservoir, currently owned by the Department of Water and Power (DWP) and to be 
transferred to the Department in the future, as further described in the Summary of this 
Report; 

4. Direct the Board Secretary to transn~it forthwith the proposed Agreement to the Mayor for 
review in accordance with Executive Directive No. 3, and, concurrently to the City Attorney 
for review and approval as to form; and, 

5. Authorize the Board President and Secretary to execute the Agreement upon receipt of the 
necessary approvals. 

SUMMARY: 

Purpose of Mitigation Project 

The Chatsworth Mitigation Project (CMP) came about as a means to mitigate for approxinlately 
13.24 acres of riparian and wetland habitats lost as a result of closure and extension projects at the 
Sunshine Canyon Landfill, located in the East Valley, near Sylmar. Republic Services, Inc. (RSI), 
owner of the Sunshine Canyon Landfill, obtained permits for those projects from the United States 
Army Corps of Engineers (Corps) and the California Department of Fish and Game (CDFG) in 2003 
and 2004. Closure of the inactive landfill at Sunshine Canyon began in 2003 and the extension to 
provide additional capacity at the landfill within the City limits followed. 

The permits issued by the Corps and CDFG required the development and approval of a mitigation 
plan to establish a minimum of35 acres ofriparian and wetland habitats at a suitable mitigation site 
to compensate for the loss of the 13.24 acres of habitats. Further, the permits required the mitigation 
site to be dedicated through a conservation easement to protect its biological resources in perpetuity. 

Working together, staff from Council District 12, the Department, and the DWP, identified an 
approximately 44-acre mitigation site within the Chatsworth reservoir. In 2006, RSI prepared and 
submitted a Final Wetland and Riparian Mitigation and Monitoring Program for the Chatsworth 
Reservoir in compliance with the conditions of the Corps and CDFG permits. The program was 
approved by both the Corps and CDFG and would be implenlented by Allied Remediation Services, 
Inc. (ARS), a wholly owned subsidiary of RSI. 



REPORT OF GENERAL MANAGER 

PG. 3 NO. 11 -027  

Project Location 

The Chatsworth Reservoir is located within the northwestern portion of the San Fernando Valley, 
northeast of the intersection of Roscoe Boulevard and Valley Circle Drive. The reservoir occupies 
an area approxinlately 4 10 acres in size within a larger 1,323 acre property currently owned and 
operated by DWP. Please see Exhibit A. 

The project area is to conlprise a total of 140 acres of land. Approxinlately 44-acres will be utilized 
as the mitigation area. The balance of 96 acres is to be set aside as an open space buffer and 
potential future passive parkland. Please see Exhibit B. 

Proiect Elements 

The proposed project will consist of the following elements: 

1 .  The detailed design, development, construction and nlonitoring of the Final 
Chatsworth Reservoir Wetland and Riparian Mitigation Program by RSI; 

2. Compensation from RSI to DWP for the use ofthe approxin~ately 44-acre mitigation 
site at Chatsworth Reservoir (currently estimated at $540,000); 

3. The establishment of a conservation easement over the approxiniate 44-acre 
mitigation site to preserve and protect it as pernlanent open space in perpetuity; 

4. The transfer of up to 140 acres of Chatsworth Reservoir property, including the 
mitigation site, from DWP to Department; 

5. The establishment by RSI and acceptance by Department of an interest bearing 
account for future niaintenance of the mitigation site (currently estiniated at 
$460,000). 

There are five (5)  principal coniponents to the niitigation program design: 1) renloval of a section of 
concrete perinieter drainage channel and rip-rapped bernis along a channelized (soft bottom) stream 
reacli to create a natural streani cliannel; 2) recontouring of an existing basin area to create additional 
wetlands; 3)  restoration of existing streani channels associated with Woolsey Canyon and Box 
Canyon Creeks; 4)  enhancenient of existing wetlands; and, 5) creation of additional riparian 
woodland habitat. The excess soil generated from these activities will be placed in adjacent upland 
areas and will be planted with oak woodland and grassland vegetation. 
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The proposed mitigation project prograni is projected to be implemented over the next five to six 
years. Construction and restoration activities are expected to take about five months and are 
anticipated to begin in Summer/Fall201 1. The conservation easement will be established over tlie 
mitigation site around December 20 1 I .  Planting should begin in FallIWinter of 20 1 112012 with 
monitoring by ARS to be initiated in  2012 under completion of the project and continuing through at 
least 20 17. 

The agreement that tlie Board is being asked to consider nieniorializes the duties and obligations of 
RSI, acting though its affiliate, ARS. Further, the agreement provides details on the obligations of 
the DWP, even though it  is not a party to the agreement. DWP has committed to the transfer of tlie 
property and will do so in time for the City to deposit he Interdepartmental Transfer docunients to 
escrow. 

According to the Agreement, ARS is responsible for the following: 

1 .  Obtain a mitigation plan, approved by the appropriate regulatory agencies, to create, 
restore and enliancc, approxiniately 44 acres of riparian and wetland habitat on DWP 
property. 

3 . Construct and implement the mitigation planlproject and monitor the progress of the 
project for a period of not less than five (5) years after creating the wetlands and 
woodlands required by tlie niitigation plan project. 

3. Provide DWP approximately $540,000 as a niitigation paynient for the use of DWP 
land for tlie creation of tlie niitigation habitat area and the granting of the 
conscrvation casement. 

4. Provide Department approxiniately $460,000 as a niitigation paynient for the 
creation of an intcrest bearing account to be used for the maintenance of the 
mitigation site. 

According to tlie Agreement, tlie Department is responsible for the following: 

I .  Accept tlie transfer of the niitigation habitat area froni DWP. 

3 -. Maintain the niitigation habitat area as a natural resource pursuant to the ternis of a 
conservation easement. 
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3. Create an interest bearing account with the mitigation payment of $460,000 froni 
ARS to be used for the maintenance of the mitigation site. 

Property Transfers 

As previously discussed, DWP will transfer a total of 140 acres to the Departnient for the creation of 
tlie habitat mitigation area. Of this acreage, forty-four (44) acres will be used for the creation ofthe 
riparian wetlands and habitat. The 44 acres will be transferred to the Departnient prior to 
construction of the mitigation plan project. The balance of ninety-six (96) acres will be used as a 
buffer area to protect the riparian wetlands and habitat. Transfer of the 96 acres will not occur until 
such tinie as construction of the mitigation project is completed. The transfer of tlie entire 140 acres 
will be at no cost to the Departnient. 

Environniental Impact 

In accordance with the CEQA requirements, a MND was prepared based on an Initial Study, which 
determined tliat all potentially significant environniental effects would be mitigated to a level less 
tlian significant. The MND was circulated to all interested parties and responsible agencies and filed 
with the State clearing house for a thirty-day review and comment period froni October 14,201 0 to 
Noveniber 15, 2010. There were a total of twenty-two (22) coninient letters received during the 
agency and public conlment period. The issues raised concerned primarily cultural resources at the 
project site, Native American consultation, and potential hazardous contamination. All comments 
have been incorporated into the final MND and copies are on file in the Board Office. A Mitigation 
Monitoring and Reporting Program (MMRP) has been prepared that specifies all the mitigation 
measures identified in the MND, which will either reduce or eliminate the potentially significant 
environmental impact of the project, in accordance with Section 15097 of the State CEQA 
Guidelines. 

FlSCAL 1 MPACT STATEMENT: 

Approval of the Agreement and the associated in~proven~ents to the mitigation habitat area will not 
have any known impact on the General Fund. All costs for the design, construction and monitoring 
of the mitigation project are the responsibility of ARS. Upon transfer of the niitigation arca to thc 
Department, i t  is anticipated tliat the interest bearing account created froni the mitigation payment 
provided to the Dcpartn~ent should be sufficient to pay for n~a i~~ tenance  costs of the habitat arca. 

This report was prepared by Cid Macaraeg, Senior Management Analyst 11, Real Estate and Asset 
Managen~ent, Plan~iing and Construction Division. u 
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SUBJECT: PARK PROPERTY - INSTALLATION OF CELLULAR 
TELECOMMUIVICATION EQUIPMENT 
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Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1.  Approve the attached policies and revised guidelines regulating the conditions for the 
installation of telecommunications equipment on Department of Recreation and Parks 
(RAP) property; 

2. Approve a proposed Master Lease Agreenient and Site Lease Agreenient, substantially in 
the forni on tile in the Board Office, subject to the approval of Mayor and City Council; 

3. Authorize the Board Secretary to forward the policies, guidelines, Master Lease 
Agreenient and Site Lease Agreement to the City Attorney for approval as to form; and, 

4. Authorize the Department's Chief Accounting Eniployee to establish a RAP fund and 
account nuniber for the receipt of the funds from application fees for Site Lease 
Agreements and the rents subsequently collected froni any such Agreenients approved by 
the Board. 
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SUMMARY: 

Tlie Board of Recreation and Parks Commissioners has long recognized the need for policies and 
guidelines to consistently direct the installation of cellular telecomniunication equipment on park 
property. As evidenced by the 2007 tire in Griftith Park, a lack of cellular facilities can disrupt 
rescue and fire-tighting efforts, becoming a public safety issue. Hikers and general park users 
within larger City parks may be unable to coniniunicate in tlie case of an emergency. Despite 
attenipts to develop citywide regulations regarding these installations, (Mayoral Executive 
Directive No. 2001-38, issued on May 10, 2001) only two Departments, tlie Department of 
Public Works, Bureau of Engineering (BOE) and the Department of Water and Power (DWP), 
have developed policies on the granting of permits in various right-of-ways. 

Like BOE and DWP, RAP receives many requests for telecommunication placements. In spite 
of a previous call for a coordinated, uniforni City policy that would protect the interests of all 
City entities. it  niay be prudent for the Board to approve procedures and guidelines for 
teleconiniunication placements as well as a Master Lease Agreement and a Site Lease 
Agreenient tailored to meet the Department's needs. However, RAP will continue to work 
closely with other City Depart~iients toward the goal of a uniforni policy. 

Tlie Board has recognized tlie need for comprehensive guidelines since at least 1998. In that 
year the Board approved a set of guidelines or regulations applicable to telecommunication 
service providers but acknowledged that further action would be needed to implement a fully- 
developed policy (Report No. 4 10-98). The approved Report raised several issues including the 
desirability of incorporating antennas into a building's faqade or on a utility pole or water tank as 
opposed to a free-standing installation. The design plans of firms were to be reviewed and input 
obtained from the affected Council Office and nearby coniniunity. As for fees, it was 
reconiniended that both rent and staff administrative time be charged and that the agreement 
contain renewal options which, when exercised, would allow for rate increases. 

In approving tlie 1998 Report, the Board directed that the guidelines be aniended to take into 
account comments made during the nieeting by both the public and the Comniissioners. In 
response to this directive and the realization that the RAP needed to clarify certain wording, the 
guidelilies were revised in May 2001. This version was not presented to the Board because the 
Mayor's Executive Directive, which called for a Citywide policy, had just been issued. Staff 
later revised those guidelines in October 2002 and presented them to the Board in 
November 2002 (Board Report No. 02-401). Neither the May 2001 nor the October 2002 
guidelines included specifics on a fee structure for applications or rents, nor a clear process for 
the approval of teleconi~iiuliication installation requests. 
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Staff has developed procedures for the review and processing of telecomnlunication installation 
applications as well as made slight nlodifications to the guidelines for the approval of said 
installations. The procedures are intended to give clear direction to potential applicants. These 
procedures and guidelines are attached to this Report at Exhibit A. 

Any entity seeking to install teleconlnlunications equipment on Recreation and Park property 
will have to enter into a Master Lease Agreement with the Department. This revocable lease 
agreement clearly assigns responsibilities to both the applicant and the Department, however it 
does not authorize the installation of any specific equipment. A supplenlental application, 
known as a Site Lease Agreement, would have to be made for each individual installation and 
would be subject to the approval of the Commission. It is intended that the proposed procedures, 
guidelines and lease agreements will provide for a consistent application, review and approval 
process. 

An applicant wishing to install teleconiniunications equipment on RAP property will be required 
to pay certain application fees and rents. A site application fee of $2,000 for each discrete 
installation (Site Lease Agreement) will cover staff review, initial report to the Board of 
Con~missioners, con~niunity outreach, site visit, and other necessary expenditures for project 
application review. This application fee does not guarantee approval of the Site Lease 
Agreement. Approved site installations will be charged rents according to the ten-year schedule 
of rents incorporated into the Master Lease Agreement. These rents vary based upon geographic 
location, acknowledging that certain areas of the City are more desirable for the installation of 
cellular equipment. Rents range from $2,200 to $3,100 per month depending on which Area 
Planning Con~mission region the facility is located within, each with a 3% increase per annunl. 
Rents will be due annually as detailed in the Master Lease Agreement. Rents charged for 
installations will possibly offset general fund obligations. Applicants will also be fiscally 
responsible for any and all increase in utility charges that result from the installation of 
teleconin~unications equipment. 

Staff has determined that the procedures, guidelines and lease agreements are tools for guiding 
future telecon~munication installation projects, which does not make a conlnlitment to any 
specific project that may result in physical environmental impacts. Therefore, each adopted Site 
Lease Agreement will require an individual review under the CEQA process. The CEQA review 
process will be completed through the Conditional Use Pernlit application process. 
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FISCAL IMPACT STATEMENT: 

There shall be no fiscal impact to the Department's General Fund as the application fees for 
individual Site Lease Agreements shall be sufficient to cover staff costs for review. Approved 
telecon~n~unication installations shall be a revenue generating use through the collection of rents 
as included in each approved Site Lease Agreement. 

This Report was prepared by Melinda Gejer, City Planning Associate, Planning and 
Construction. 



Exhibit A 

DEPARTMENT OF RECREATION AND PARKS 
PROCEDURES AND GUIDELINES 

FOR THE 
INSTALLATION OF CELLULAR EQUIPMENT 

ON 
PARK PROPERTY 

In November 1998 the Board of Recreation and Park Commissioners (Board) adopted 
guidelines concerning the placement, installation, maintenance and dismantling of wireless or 
other telecommunication and ancillary equipment on Department of Recreation and Parks 
(RAP) property. The Board also approved the incorporation of certain additions to the 
guidelines, which have since been added to this revised version. Applicants seeking to place 
telecommunication equipment on Department of Recreation and Parks (RAP) property are 
required to adhere to the ten sets of regulations listed below as well as to any requirements set 
forth by other affected agencies, by federal or state regulators and by other City of Los Angeles 
entities. 

These revised guidelines do not constitute a Lease Agreement and cannot be construed in any 
manner as granting permission to install telecommunication equipment on RAP property. 
Permission for such installation will be granted by way of a fully executed Lease Agreement 
approved by both the Board of Recreation and Park Commissioners (Board) and the City 
Attorney as to form after all of the following conditions have been met to the satisfaction of the 
Department. It is understood that Lease Agreements in excess of three-years duration as 
defined by the Los Angeles Administrative Code Section 10.5(b) are subject to the approval of 
the City Council. 

PROCEDURES 

1. Any installation of cellular equipment on RAP property will require: 

a. A fully executed Master Lease Agreement (MLA), approved by both the Board 
and the City Attorney and, if applicable, the City Council. 

b. A fully executed Site Lease Agreement (SLA) for each individual installation, 
approved by both the Board and the City Attorney, and if applicable, the City 
Council. 

2.  For each Site Lease Agreement a fee of $2,000 will be paid by the applicant. $1,000 will 
be due upon initial application and $1,000 will be due upon conceptual approval by the 
Recreation and Parks Board of Commissioners. This fee will cover staff review, initial 
report to the Board, community outreach, site visit, and other necessary expenditures for 
project application review. This application fee does not guarantee approval of the Site 
Lease Agreement. 



3. Upon application for a Site Lease Agreement, the following information will be provided 
by the applicant: 

a. Photographs or photo simulations; 
b. Architectural renderings; 
c. Site development and construction plans; 
d. Site mitigation measures; 
e. Installation time frame; 
f. Analysis of all existing infrastructure including, but not limited to, mounting of 

equipment and power supplylfeed modifications. 

4. Initial consultation with the Mayor's Office, the Council District, and the community 
includiug, but not limited to, the Park Advisory Board and/or Neighborhood Council shall 
take place. 

5. The Board will do an initial review of the proposed Site Lease Agreement. All 
information contained in procedures numbers 1-4 shall be presented to the Board for 
consideration of the concept. 

6. If the Board approves the concept, a final Report to the Board will be made following the 
community outreach process, and Conditional Use Permit process completed by the 
Department of City Planning which includes completion of California Environmental 
Quality Act (CEQA). 

7 .  A "Notice-to-Proceed" must be issued by RAP, Planning and Construction Division to 
permit construction to begin. 

GUIDELINES 

1. Aqreement Type and Duration: 

Telecommunication Lease Agreements will be both conditional and revocable. The 
maximum initial term of the Master Lease Agreement will be five years and may 
automatically renew for successive one-year (1) periods unless Tenant notifies Landlord 
of Tenant's intention not to renew at least ninety (90) days prior to commencement of a 
successive one-year (1) renewal period; provided, however, that this Agreement will in 
any event remain in effect with respect to each fully executed SLA for so long as said 
SLA remains in effect. Exercise of the initial term and each option will require Board 
approval. 

The term of each SLA shall be five (5) years. The SLA may be extended for three (3) 
additional and successive five (5) year periods on the same terms and conditions unless 
Tenant notifies Landlord of Tenant's intention not to renew at least one hundred eighty 
(180) days prior to commencement of the succeeding Renewal Term, subject to 
approval by Landlord. 



2. Communitv/Public Comments: 

In considering the placement of telecommunication equipment, RAP must remain 
sensitive to the wishes of the community. RAP will notify and solicit comments from 
affected groups and individuals, where applicable, when there is a reasonable possibility 
that telecommunication equipment will be placed on RAP property. RAP may also 
require the applicant to initiate and conduct the notifications. Examples of affected 
groups and individuals are as follows: 

a. Volunteer Neighborhood Oversight Committee(s) [VNOC]; 
b. Park Advisory Board (PAB); 
c. Neighborhood Councils; 
d. Park User Groups (Little League, senior citizen associations, etc.); 
e. Community groups active at the RAP facility selected for the proposed 

installation; and, 
f. Residents/property owners and businesses located within 500 feet of the outer 

rim of the proposed placement site. 

The applicant, under RAP supervision, will post a RAP-approved public notice in a 
conspicuous location at the RAP facility intended for the proposed placement. The 
notice will generally describe the applicant's proposal; the notice will also include a 
phone number where additional information may be obtained and a RAP address to 
which comments and recommendations may be mailed. Written comments received by 
RAP will be summarized and presented to the Board for consideration. 

The applicant will be responsible for arranging and conducting public meetings or 
hearings. 

The City Planning Department holds a variety of hearings as part of the normal approval 
process for a Conditional Use Permit (CUP); these hearings assist the City to remain 
informed of community opinion. RAP, not being a telecommunications applicant, will not 
be involved with any related CUP hearings except to report to the Board any issues 
relevant to the telecommunications request being made by the applicant. These issues 
shall be included in any report recommending final approval by the Board. 

Costs and Expenses: 

Upon obtaining all necessary approvals, the applicant will be fully responsible for all 
costs and expenses associated with the construction, installation, operation, upgrading, 
ongoing service or maintenance and, as applicable, the replacement, dismantling or 
removal of telecommunications equipment at the site. 



4. Desiqn Requirements: 

Design elements will be obtained from the applicant and distributed to the Council Office, 
PAB, and other interested groups. Comments from these groups will be presented to 
the Board and other interested City entities before any Site Lease Agreement is 
approved. 

The applicant will take all appropriate measures to minimize the size of the proposed 
telecommunication installation and to screen or disguise the presence of the equipment 
at the RAP site. These measures include but are not limited to the following element 
designs: planting natural, vegetative screening; using artificial structures aimed at 
disguising or lessening the visual impact of the installation; and attaching or visually 
blending the telecommunication equipment to existing structures. Each application must 
first analyze the feasibility of existing infrastructure for mounting of equipment. A good 
example of existing infrastructure which may be utilized in this way is sportsfield lighting. 
The applicant must include an analysis of the feasibility of utilizing these existing 
infrastructures prior to requesting installation of freestanding telecommunication 
equipment. 

The applicant will, when first presentirlg a proposal, incorporate the telecommunication 
industry's best design practices that will minimize the size and amount of equipment to 
be installed and minimize the visual impact of the installation. 

The general appearance or plan of the proposed installation will be reviewed by the 
Planning and Construction Division of RAP. The plans will then be presented to the 
Board prior to the issuance of final approval. 

5. General Requirements: 

Permission to grant the applicant's request is contingent upon whether the proposed 
telecommunication use is compatible with any specific trust or dedication upon which the 
site was acquired, is currently leased by or otherwise permitted to RAP. Permission is 
also contingent upon RAP finding that the installation will not in any material respect or 
degree be detrimental to the purposes for which the property was acquired or is now 
devoted. RAP shall also consider comments received from the public. All 
telecommunication equipment installed under a RAP-approved Lease Agreement shall 
be upgraded as technology advances; installed equipment and structures will be 
removed in a timely fashion at the applicant's sole cost when no longer needed at the 
licensed site or when the Site Lease Agreement is terminated. 

6. Health and Safety Concerns: 

All telecommunication installations approved by RAP will conform to federal, state and 
local requirements concerning construction codes and safety requirements concerning 
electromagnetic energy. 

7. Other Requirements: 

Any Lease Agreement will be limited in its ability to be assigned and contain the 
standard indemnification and insurance requirements established by the City 
Administrative Officer and the City Risk Manager. 
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8. Location of Telecommunication Site: 

Applicants will not be permitted to develop cellular sites at or near highly visible locations 
on RAP'S property, namely, at or near play or sitting areas, walkways, community 
gardens, etc. In addition, the public's ability to fully use the park facilities must not be 
materially affected by the proposed placement site. 

Where two or more telecommunication service providers desire to locate equipment at or 
close to the same site, the applicant must agree to the co-location of antennas and other 
equipment if such is technologically feasible. The applicant also agrees to cooperate 
fully with the City's Information Technology Agency in assisting them to determine if co- 
location is feasible. 

Every applicant's initial design must take into account the potential co-location of up to 
two (2) additional carriers. 

9. Fees and Rent: 

An application fee of two thousand dollars ($2,000) is due for each individual Site Lease 
Agreement. 

Rental fees are due annually and will range from twenty-two hundred ($2,200) to thirty- 
one hundred ($3,100) dollars per month for fiscal year 2010-201 1. There will be a three 
percent (3%) increase beginning on July 1" of each subsequent year. 

Lessee will be responsible for payment for the electricity it consumes in its operation at 
the rate charged by the servicing utility company. If a separate electrical meter cannot be 
installed at a particular site, Lessee shall pay RAP the sum of $1,800, annually in 
advance, based on estimated annual consumption. Should Lessee want to audit their 
actual use, Lessee may sub-meter at their expense and submit an actual usage report 
for comparison against the estimated use. 

10. Permits: 

All telecommunication applicants will be solely responsible for obtaining any 
governmentally imposed licenses, permits or approvals and will pay all associated fees. 
The General Manager of RAP will have the authority after Board approval in concept, to 
issue a temporary permit or authorization if such is needed by the applicant in order to 
obtain governmentally imposed licenses, permits or approvals or to allow the applicant to 
perform preconstruction studies and related activities. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: BALDWIN HILLS RECREATION CENTER - CONCEPTUAL APPROVAL 
FOR NAMING OF THE OUTDOOR BASKETBALL COURTS AND THE 
INSTALLATION OF APPROPRIATE SIGNAGE 
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RECOMMENDATION: 

That the Board grant conceptual approval and authorize staff to continue the process relative to 
the naming of the outdoor basketball court area at BaIdwin Hills Recreation Center and the 
installati011 of appropriate signage. 

SUMMARY: 

Baldwin Hills Recreation Center is located at 5401 Highlight Place in the Baldwin Hills 
con~n~unity.  This is a 10.61 acre facility, which includes a baseball diamond, indoor and outdoor 
basketball courts, a football field, children's play area, barbeque pits and offers youth camps. 

The Department has received a request from Council District 10 to name the outdoor basketball 
court area at Baldwin Hills Recreation Center after Violet Palmer. Violet Palmer has the unique 
status of being the only current female official in the National Basketball Association (NBA). 
Ms. Palmer has officiated 692 regular season games and seven playoff games over 12 seasons. 
Ms. Palmer is one of only two wonlen to ever officiate regular season games in the NBA. 

A Los Angeles resident. Ms. Palmer once worked for the Department of Recreation and Parks. 
She is also involved with the City of Los Angeles Youth Referee Clinic. 

Subsequent to Board approval to proceed with the process, the appropriate community outreach 
would be conducted. 
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Department staff has reviewed this proposal and found no objections. The next step is to 
continue the Departn~ent's process and to prepare a Final Report to your Board which would be 
subnlitted for your consideration. 

Council District 10 and West Region management are in support with the recommendations as 
set forth by the Department. 

FISCAL IMPACT STATEMENT: 

The project would not have a tiscal inlpact to the Department as the sign and the installation will 
be paid for by the applicant. 

This Report was prepared by Melinda Gejer, Planning Associate, Planning and Construction. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ELYSIAN PARK - CONCEPTUAL APPROVAL FOR THE INSTALLATION 
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RECOMNIENDATION: 

That the Board grant conceptual approval for a tree and a plaque to be installed in Elysian Park 
in honor of Los Desterrados and Louis A. Santillan. 

SUMMARY: 

Elysian Park is a regional park located at 929 Academy Road. This facility is a 544.6 acre park, 
whicl~ includes a walking paths, hiking trails, picnic areas, benches, landscaping and irrigation as 
well as special amenities such as the Grace E. Simmons Lodge. 

On December 15, 2010, the Department was contacted by Council District 9 with a request to 
install a tree and a plaque in Elysian Park in honor of Los Desterrados and Louis A. Santillan. 
Los Desterrados literally translates to The Uprooted and refers to the residents of Chavez Ravine 
who were evicted in order to build a public housing project on a consolidated site including parts 
of both Chavez Ravine and Elysian Park. That project proved to be unpopular and was never 
built. Several years later the area was developed as Dodger Stadium. Los Desterrados were 
originally organized by Mr. Louis Santillan and still meet regularly to conln~en~orate the 
community. The plaque w o ~ ~ l d  be dedicated to Mr. Louis A. Santillan. 

A subseq~tent report to your Board will include the proposed plaque language and location. 
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Staff has deterniined that the subject project is exenipt froni the provisions of the California 
Environmental Quality Act (CEQA), pursuant to Article VLL, Section 1 ,  Class I I ( I ) of the City 
CEQA guidelines, which provides for the placement of signs on park property as accessory 
structures to recreational facilities. 

Metro Region nianagenient and staff has reviewed this proposal and found no objection. 

Council District 1 is aware of the project and found no objection. 

FISCAL IMPACT STATEMENT 

Fiscal impacts will be described in a subsequent Report to the Board on this proposal. 

This Report was prepared by Melinda Gejer, Planning Associate, Planning and Construction. 
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DATE Janua ry  1 9 ,  20 1 1 C.D. 15 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: PECK PARK POOL - CONCEPTUAL APPROVAL OF PROPOSED 
REPLACEMENT OF EXISTING MURAL WITH TILE MOSAIC MURAL 

K .  A ~ l a m s  - - -- - -. . - I:. Mok 

V Isracl . K .  Regal1 

I I .  I..LI.]~LI - *M. SIILIII 

S .  I luntlcy - 

1 " -  General ~ a n a g & j  

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board conceptually approve the replacement of an existing niural with a tile mosaic 
niural upon the pool facility at Peck Park. 

SUMMARY: 

Peck Park Recreation Center is a 74.52 acre park located at 560 North Western Avenue, in Sa~i  
Pedro Conimunity Plan area. The Department of Recreation and Parks (Department) has 
operated Peck Park Pool since 1962. Peck Park Pool is a year-round, outdoor facility, with an 
area of 6,000 square feet and an approximate deck area of 8,900 square feet. Peck Park Pool had 
an attendance of 18,168 persons in 2005. Peck Park Pool serves the community by providing 
public swininiing, swini club and swini classes. 

There currently exists a mural located up011 the pool facility at Peck Park. This mural was 
painted on a concrete brick wall and is currently in a state of disrepair. (Exhibit A) The niural is 
located on the wall outside the pool filter and heater room in a low profile location and is not 
visible unless walking to te~i~iis courts, visiting the pool, or walking by to go to the baseball 
fields. 
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Staff'at Peck Park Pool has proposed to replace the existing niural with a new tile mosaic niural. 
Staff has received written permission from the original artist to replace the existing niural. 
Additionally, staff at Peck Park Pool will largely donate their time and effort, along with other 
members of the coniniunity, to create the new tile niosaic mural. 

There are two artists for the proposed mural. The first is Julie Bender, Pool Manager 1 at Peck 
Park Pool. Tlie second is Rick Nunez. who is a niosaic wall niural instructor for a Los Angeles 
City Occupational School. While the exact design of the niural will be determined through a 
conimunity input process, exaniples of other works by one of the proposed artists are available 
(Exhibit B). 

Tlie Council District 15 and Pacific Region management and staff support this project at Peck 
Park Pool. The next step is to continue the Department's process and to prepare a Final Report 
to the Board which would be submitted for its consideration. This proposal will also require the 
approval of the Cultural Affairs Conimission. 

Issues of maintenance, mural renioval, and any associated costs will be identified, as will the 
California Environmental Quality Act clearance, in a subsequent report to the Board 

FISCAL IMPACT STATEMENT: 

Tlie maintenance of the new tile mural will have negligible impact on the Department's General 
Fund since it is a replacenlent of the old mural and existing budget is in place at this facility. 

This Report was prepared by Melinda Gejer, City Planning Associate, Planning and 
Construction. 
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DATE J a n u a r y  19,  201 1  

NO. 11-032  

C.D. 5 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: CHEVIOT HILLS TENNIS PROFESSIONAL - AWARD OF 
CONCESSION AGREEMENT TO ATONAL SPORTS AND 
ENTERTAINMENT, INC. 

R. Adams *F. Mok ppw 
H. Fujita K Rrgan 
S .  Huntley M. Shull 
V. Israel 

Approved Disapproved ~ i t h g a w n  

RECOMMENDATIONS: 

That the Board: 

1. Approve a proposed Concession Agreement, between the City of Los Angeles 
Department of Recreation and Parks and Atonal Sports and Entertainment, Inc., for the 
operation and maintenance of the Cheviot Hills Tennis Professional Concession for a 
term of five (5) years with two (2) five-year renewal options exercisable at the sole 
discretion of the General Manager, substantially in the form on file in the Board Office, 
subject to the approval of the Mayor and City Council, and of the City Attorney as to 
form; 

2. Find, in accordance with Charter Section 1022, that the Department does not have 
personnel available in its employ with sufficient time and expertise to undertake these 
specialized tasks and that it is more feasible and economical to secure these services by 
contract; 

Find, in accordance with Charter Section 371(e)(10) and Los Angeles Administrative 
Code Section 10.15(a)(l O), that the use of competitive bidding would be undesirable, 
impractical or otherwise excused by the common law and the Charter because, unlike the 
purchase of a specified product, there is no single criterion, such as price comparison, 
that will determine which proposer can best provide the services required by the 
Department for the improvement, operation and maintenance of the Department's 
concession. In order to select the best proposer for this concession, the Board finds it is 
necessary to utilize a standard request for proposals process and to evaluate proposals 
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received based upon the criteria included in the Request for Proposals (RFP). Also, find 
that the narrower and more specialized competitive sealed proposal process authorized 
but not required by Charter Section 371, subsection (b), would not meet the Department's 
needs and therefore opts to utilize the standard request for proposals process; 

4. Direct the Board Secretary to transmit the proposed Concession Agreement to the Mayor 
in accordance with Executive Directive No. 3 and, concurrently, to the City Attorney for 
review and approval as to form; and, 

5. Authorize the Board President and Secretary to execute the Concession Agreement upon 
receipt of the necessary approvals. 

SUMMARY: 

The Cheviot Hills Recreation Center is located at 2551 West Motor Avenue, Los Angeles, CA 
90064. The Center includes an auditorium, indoor and outdoor basketball courts, a baseball 
diamond, tennis courts, and football/soccer field. 

The tennis professional concession (Concession) offers a variety of tennis programs to the public 
and operates a tennis professional shop which provides tennis related merchandise and services, 
and snack foods and beverages. 

The Concession has been operated by The Merchant of Tennis under Concession Agreement 
No. 241 since September 6, 2000. In 2009, the Concession generated $281,933 in gross receipts 
and paid $32,885 in rent to the Department. 

On May 21,2008, the Board approved the release of the Request for Proposals (RFP) in order to 
enter into a multi-year concession agreement (Board Report No. 08-137). The RFP was held 
pending a review on the feasibility of requiring the selected operator to provide clay courts at the 
facility. It was ultimately decided that the introduction of clay courts through a concession 
agreement was not in the best interest of the Department as the clay required excessive 
maintenance, including watering, and was not well-suited for the Southern California climate. 

The RFP was released on March 15,201 0 and advertised in L.A. Daily Journal, La Opinion, The 
Korean Journal, and Chinese Daily; made available on the Department's website and posted on 
the Los Angeles Business Assistance Virtual Network (BAVN). In addition, a letter inviting 
bids was mailed to over one hundred (100) organizations and individuals from a mailing list 
maintained by the Concessions Unit. 

On April 20, 201 0, a Pre-Proposal Conference was held at the Cheviot Hills Recreation Center 
and attended by ten companies. A walk-through of the premises was conducted on that same 
day. 
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Two addendums to the RFP were released in order to revise an item in the RFP and provide staff 
additional time to respond to questions asked by potential proposers. On July 20, 2010, five 
proposals were received from the following: 

Cheviot Hills Sports Center, Inc. 
Atonal Sports & Entertainment, Inc. 
Beverly Hills Country Club 
Z Management 
CH Tennis 

As stipulated in the RFP, evaluation of the bid proposals was to occur in two levels. Level I 
would be a check and review for required compliance and submittal documents and Level I1 
would be a comprehensive evaluation of the proposal. Proposers must successfully pass the first 
level to proceed to the next level. 

Level I Evaluation 
Staff performed a Level I review of the following required documents: 

Compliance Documents: 
1) Proposer's Signature Declaration and Affidavit 
2) Disposition of Proposals 
3) Affirmative Action Plan 
4) Contractor Responsibility Ordinance Statement 
5) Equal Benefits Ordinance Statement 
6) Living Wage OrdinanceIService Contractor Worker Retention Ordinance 
7) Good Faith Effort Subcontractor Outreach 
8) Bidder Certification - CEC Form 50 

Submittal Documents: 
1) Cover Letter 
2) Proposal Deposit 
3) Ability to Finance 
4) Background and Experience 
5) Proposed Business Plan 
6) Proposed Rental Payment 
7) On-Going Refurbishment, Improvements, and Maintenance 
8) Concession Improvements 
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Proposals are either Responsive (pass) or Non-Responsive (fail). The following are the complete 
Level I findings: 

Cheviot Hills Sports Center, Inc. (CHSC) was found Responsive in seven compliance 
documents, non-responsive in one compliance document (Good Faith Effort 
Subcontractor Outreach), and Responsive in all eight submittal documents (Attachment 
A-1 and A-2). 

Atonal Sports and Entertainment, Inc., (Atonal) was found Responsive in all eight 
compliance documents and all eight submittal documents (Attachment B-1 and B-2). 

Beverly Hills Country Club (BHCC) was found Responsive in all eight compliance 
documents and all eight submittal documents (Attachment C-1 and (2-2). 

Z Management (ZM) was found Responsive in all eight compliance documents and all 
eight submittal documents (Attachment D- 1 and D-2). 

CH Tennis (CHT) was found Responsive in all eight compliance documents and all eight 
submittal documents (Attachment E-1 and E-2). 

Staff reviewed the compliance documents submitted by CHSC and determined that the proposal 
did not pass the Good Faith Effort Subcontractor Outreach (GFE) portion of the RFP (Section 
IV.B.4.g) as required by Mayor's Executive Directive No. 2001-26 and the Board's Policy 
(Board Report No. 177-89). 

Staff informed CHSC of the Level I findings and met with representatives of CHSC on 
September 13, 201 0. The proposal submitted by CHSC did not contain letters to subconsultants 
or to placement organizations and required language was not included in the advertisement. 
CHSC stated that they believed the advertisement was the notification to subconsultants and 
placement organizations and as they, were able to obtain an inquiry from a subconsultant, whom 
they ultimately hired, that the advertisement should be sufficient and CHSC should pass the 
GFE. 

Mayor's Executive Directive No. 2001-26 allows for a proposer who fails the GFE but would 
have been recommended for the award of a contract to have their case heard. As CHSC disputed 
staffs finding in a letter to the Department dated September 14, 2010, staff allowed CHSC to 
participate in the Level I1 evaluation process. However, as CHSC was not found by the 
evaluation panel to be the best proposal submitted in response to the RFP and is not being 
recommended for the award of the Concession Agreement, it is not necessary to hold a hearing 
on the Level I findings. 
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Level I1 Evaluation 
A Notice Inviting Bids was issued to economic consultants under contract with the Department 
for purposes of evaluating proposals. Pro Forma Advisors' (PFA) bid was accepted and was 
issued a Notice to Proceed on September 9, 2010. PFA assembled a three-member panel with 
backgrounds in tennis and contract management to review the written submissions, interview the 
proposers, and recommend an operator. The panel members were: 

Teri Angel, Recreation Services Manager, City of Beverly Hills, California 
Steve Balgrosky, Recreation Consultant, AECOM Economic Planning 
Carl Kaemerle, Senior Recreation Supervisor, City of Torrance, California 

The panel interviewed the three proposers on October 28, 201 0, ranked the proposals according 
to the evaluation criteria listed in the RFP and recommended a proposer that best met the 
objectives of the RFP. On December 6, 2010, the consultant provided a report which contained 
the evaluation panel's final general average score and ranking (Attachment F): 

Proposer Score Rank 
Atonal Sports and Entertainment, Inc. 97.3 1 
Beverly Hills Country Club 87.3 2 
Z Management 75.0 3 
CH Tennis 74.7 4 
Cheviot Hills Sports Center, Inc. 58.3 5 

Evaluation of Proposals 
Staff reviewed the recommendation and concurs that the proposal submitted by Atonal was the 
best responsive proposal meeting the needs of the Department. Atonal was found to have the 
best established track record and demonstrated proficiency in all aspects of operating a 
professional tennis concession. In addition, Atonal showed a clear understanding of the role of 
municipal tennis with a strategy to provide high levels of public participation. 

While Atonal did not propose the highest rent, staff found that the revenue projections and 
expenditures were sustainable and realistic. Atonal currently has two of the eight tennis 
concessions (25%) and generates 65% of the total gross revenue of the entire tennis program. 
Atonal also demonstrated the best understanding of sustaining business operations through 
continuous and focused tennis programming and marketing. Atonal's optional concession 
improvements were regarded favorably by the panel. See Attachment G for a comparison of the 
proposals received. 

Concession Agreement 
The term of the Concession Agreement will be five (5) years, with two (2) five-year renewal 
options exercisable at the sole discretion of the General Manager. Atonal has proposed to pay 
the City 10.5% of the gross receipts in rent from lessons and 12% of sales of goods and services 
from the Tennis Pro Shop. The minimum annual rent guarantee will be: 
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Year 1 - $69,100 
Year 2 - $73,150 
Year 3 - $77,200 
Year 4 - $82,350 
Year 5 - $87,450 
TOTAL - $389,250 

Atonal will pay a monthly utility fee of $250 to the Department during the term of the agreement 
to cover the expense of utilities (water, gas and electricity) for this location until a separate meter 
is installed, at which time the operator will pay directly to the utility company. 

Atonal will paint the pro shop and install new carpet within 60 days of the execution of the 
concession agreement. Atonal will make additional improvements which include repairing and 
painting the tennis backboard, updating the court lighting, lowering the existing fencing between 
courts, adding tunnel bulletin boards, installing a new shower in the pro shop, installing a new 
awning and adding a new entryway sign. 

A Faithful Performance Deposit will be required to be maintained for the duration of the 
agreement in the amount of $5,000. The City will enter into an Agreement whereby the City has 
no financial responsibility or liability for the operation and the City will share in profits in the 
form of a percentage of gross revenues. 

Charter Section 1022 
Los Angeles City Charter Section 1022 prohibits contracting out work that could be done by City 
employees unless the Board determines it is more economical and/or feasible to contract out the 
service. 

On March 21, 2008, the Personnel Department completed a Charter Section 1022 review and 
determined that the Department had City classifications which met the minimum qualifications 
to provide tennis lessons to the public (Attachment H). However, the quality of the lessons and 
the ability to independently manage a tennis program on a day-to-day basis requires expertise 
that a Park Service Attendant and Recreation Assistant are unable to provide. Also, the tennis 
instructors are required to hold certifications from the United States Professional Tennis 
Association. Compensation at the rate of the City classifications would make it extremely 
difficult to find and retain qualified instructors; it is therefore more feasible to contract out the 
service to ensure a sufficient level of instruction to meet the needs of the public. 

Contract Cost Analysis 
Based on a contract cost analysis performed for this concession, staff determined that it would 
cost the Department $540,961 to perform the service in-house over the five year term of the 
Agreement (Attachment I). With projected gross concession revenue of $3 10,126, the 
Department would operate at a loss of $230,835. The concessionaire's rent is proposed to be ten 
and one-half percent (10.5%) of the gross revenue from tennis lessons and twelve percent (12%) 
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of the gross revenue from Pro Shop sales, with a five-year minimum rent of $389,250; it is 
therefore more economical to contract out the service. 

The concession agreement would enhance the recreational experience at Cheviot Hills 
Recreation Center by providing professional level tennis instruction to patrons of the park, will 
provide improvements to the facility, provide continued service to the public, and ensure 
adequate and appropriate rent is paid to the City. The agreement is revenue generating and the 
Department will not incur costs for the operation of a tennis professional concession at the 
location. 

FISCAL IMPACT STATEMENT: 
During the five-year term of the concession agreement, it is estimated that a minimum of 
$389,250 will be paid in rent to the Department. Of that amount, $350,325 will be deposited in 
the Department's General Fund and $38,925 will be deposited into the Concession Improvement 
Account (Fund 302, Department 89, Account 070K). 

Report prepared by Shaun Larsuel, Management Analyst 11, Concessions Unit, Administrative 
Resources Section, Finance Division. 



































Attachment H 

PERSONNEL DEPARTMENT CONTRACT REVIEW REPORT 

1. Requesting Department: Recreation and Parks 

2. Contacts 
Department: Robert Morales Phone I (818) 243-6421 Fax No. (818) 243-6451 
CAO: Veronica Salumbides Phone I (213) 473-7561 Fax No. (213) 473-7514 

3. Work to be performed: 

The Department of Recreation and Parks is seeking a vendor to provide professional tennis 
instruction and operate the tennis professional concession at Cheviot Hills Recreation Center. The 
services to be ~rovided consist of: top-quality instruction, including private and group lessons; iunior 
proqrams; racquet stringing and other tennis-related services; and operation of a pro shop, which 
includes a snack and drink service. In addition, the Department expects the contractor to o~timize 
visitor participation; assess, provide and install any necessary furnishings or equiprnenl: and d ispm 
awareness of the de-mowphics and special needs of the community, .-- 

4 .  Is this a contract renewal? Yes No @ 

5. Proposed length of contract: 5 years Proposed Start Date: January 2009, 

6. Proposed cost of contract (if known): $75,000 (gross revenue generatinn) 

7 Name of proposed contractor: Unknown 

8 Unique or special qualifications required to perform the work: 

Knowledge of the rules and regulations for the game of tennis and experience in providing tennis 
instruction, racquet stringing, etc. All instructors must be Certified United States Professional 
Teachersi 

9 Are there Cily employees that can perform the work being proposed for contracting? 
Yes (XI No U Some of the work 

If yes, 

a. , _  . .  Which class(es) and Department(s): 
. .............. .- -- .- 

.......... . . . .  Class 
1 - -  

Deparlm enis 
. - - . . - - - - -. - - - - - - . 1 Eligible list expires - . .- .. -- - - - . 

Park Service Attendant El Pueblo, Rec & Parks, Zoo 1 NO list 
- - - - - - - - --- - - . - - - - - 

I ~ ~ c r e a t i o n  ~ssistant  Rec & Parks 
I 

1 NO list 
. L ..... - .... . 1 . . . . . . . . . . . .  I 

b. Is there sufficient Department staff available to perform the work? Yes L] No [XI 
c. Is lhere a current eligible list for the class(es)? Yes No Expiration Date See above 
d. Estimated time to fill position(s) through CSC process? Unknown 
e. Can the requesting departrrlent continue to employ staff hired for the project after project 

completion? Yes No 
f. Are there City employees currently performing the work? Yes r] No 



10. Findings 

City employees DO NOT have the expertise to perform the work 
City employees DO have the expertise to perform some of the work 

Check if applicable (explanation attached) and send to CAO for further analysis 
Project of limited duration would have to layoff staff at end of project 
Time constraints require immediate staffing of project 
Work assignment exceeds staffing availability 

SUMMARY: A Park Service Attendant and Recreation Assistant can perform some of the work 
described above. For Instance, the sale of tennis merchandise can be done by a Park Service 
Attendant. A Recreation Assistant can assist in the delivery of services and employ specialized skllls, 
such as racquet stringing. However, the City does not require Recreation Instructors to be Certified 
United States Professional Teachers. 

1 1  I 

Submitted by: 

Reviewed by: 

Approved by: 

Date: 

-, c'> \~<\\.ybik\\~~~~~ A -- . .. - .-L . 

Sh Ily Del Rosario 
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REPORT OF GENERAL MANAGER NO. 11-033 

DATE J a n u a r y  1 9 ,  201 1 C.D. 4 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: GRIFFITH RIVERSIDE AND VERMONT CANYON TENNIS 
PROFESSIONAL CONCESSION - REQUEST FOR PROPOSALS 

R. Adarns 
H. Fu.jita 
S. Huntley 
V. Israel 

Approved 

'F. Mok 
K. Regan 
M. Shull 

Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

I. Approve the Griffith Riverside and Vermont Canyon Tennis Professional Concession 
Request for Proposals (RFP) for a five-year Concession Agreement, with two (2) five-year 
renewal options exercisable at the sole discretion of the General Manager, substantially in the 
form on file in the Board Office, subject to review and approval of the City Attorney as to 
form; 

2. Direct the Board Secretary to transmit the RFP to the City Attorney for review and approval 
as to form; and, 

3. Direct staff, subsequent to City Attorney review and approval as to form, to advertise the 
RFP and conduct the RFP process for the Concession. 

SUMMARY: 

The Griffith Riverside Tennis Complex is located at 3401 Riverside Drive, Los Angeles, CA 
90027, at the Griffith Park Recreation Center and consists of twelve lighted tennis courts. Four 
tennis courts (courts 2 , 4 , 9  and 10) and the tennis pro office (located adjacent to courts 9 and 10) 
will be available for use by the operator. There is also a pay tennis facility operated and 
maintained by the Department. 

The Vermont Canyon Tennis CompIex is located 271 5 North Vermont Avenue, Los Angeles, 
CA 90027, in the foothills of Griffith Park and consists of twelve unlighted tennis courts. Two 
tennis courts (courts 3 and 4) and the tennis professional office will be available for operation of 
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the concession. There is also a pay tennis facility operated and maintained by the Department. 

The Griffith Riverside and Vermont Canyon Tennis Professional Concession has been operated 
by LA Tennis, Incorporated, through Concession Agreement No. 259 since February 6, 2009. 
The Agreement will expire on February 5, 2012. The concession offers a number of tennis 
programs, including private lessons, adult clinics, and junior programs. In 2009, the concession 
generated $261,822.02 in gross receipts and paid $33,862 in rent to the Department. 

Staff has developed and is now ready to release, at the direction of the Board, an RFP for this 
concession. With this RFP, the Department will seek a qualified, experienced, and financially 
sound operator who will meet or exceed the Department's expectations in all operational and 
financial areas, and optimize service to the public and profitability to the business. 

Proposal and Contractual Provisions 

1 .  Proposal Deposit: A $2,000 proposal deposit will be required with the submission of each 
proposal. 

2. Term: Five years, with two (2) five-year renewal options at the sole discretion of the 
General Manager. 

3. Revenue Sharing Terms: Percentage of gross revenue generated from Lesson Services 
and Pro Shop business. (A minimum of 10% of gross receipts for lesson services and 
12% of gross receipts for pro shop business.) 

4. Concession Improvements: Required improvements will include painting the interior and 
exterior of the tennis professional shops at both sites, providing new flooring and 
repairingheplacing damaged premises doors. Optional improvements proposed in 
addition to those required will be evaluated and scored by the panel. 

5. Utilities: The operator will be required to submit to the Department a monthly utility fee 
of One Hundred Dollars ($100.00) during the term of the agreement to cover utilities 
(electricity, gas, and water) for this location until separate meters are installed, at which 
time the operator will pay directly to the utility company. 

6. Contractual and Financial Terms: The City will enter into an agreement whereby the City 
has no financial responsibility or liability for the operation and the City will share in 
profits in the form of a percentage of gross revenue. 

7. Faithful Performance Deposit: A Faithful Performance Deposit will be required to be 
maintained for the duration of the agreement in the amount of Four Thousand Dollars 
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($4,000). The Deposit will be in the form of a cashier's check made out to the City of 
Los Angeles. 

Evaluation Process 

Proposals will be evaluated in two Levels. Level I will be a check and review by staff for 
required compliance and submittal documents; Level I1 will be a comprehensive evaluation of 
the proposals by a panel that may include non-City employees. Proposers must successfully pass 
Level I to proceed to Level 11. 

RFP Evaluation Criteria Areas 

For the purposes of evaluation, the responsive proposals to Level I will be evaluated on the 
criteria below (Level 11): 

1) Ability to Finance (15 points) 
2) Background and Experience (25 points) 
3) Proposed Business Plan (1 5 points) 
4) Proposed Revenue Sharing Payment (25 points) 
5) On-Going Refurbishment, Improvements, and Maintenance (1 0 points) 
6) Concession Improvements (1 0 points) 

The RFP documents will be advertised in several periodicals; available on the Department's 
website; and posted on the Los Angeles Business Assistance Virtual Network (BAVN); and a 
letter inviting bids will be mailed to over one hundred organizations and individuals from a 
mailing list maintained by the Concessions Unit. The anticipated time of completion for the RFP 
process is approximately eight to twelve months. 

A conference will be held approximately one month after the release of the RFP in order to 
provide potential proposers with a review of the submittal documents, compliance documents, 
and requirements for the Good Faith Effort Subcontractor Outreach as required by Executive 
Directive No. 2001 -26, Riordan Series and the Board's policy (Board Report No. 177-89). 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Proposals has no impact on the Department's General Fund. 

Report prepared by Mark Stipanovich, Management Analyst 11, Concessions Unit, 
Administrative Resources Section, Finance Division. 



REPORT OF GENERAL MANAGER NO. 11-034 

DATE J a n u a r y  19,  201 1  C.D. 5 

BOARD OF RECREATION AND PARK COMMISSIOIVERS 

SUBJECT: POINSETTIA TENlVIS PROFESSIONAL CONCESSION - REQUEST 
FOR PROPOSALS 

R. Adams * F  Mok !,':>d 
H Fujita K. Regan 
S. Huntley M.  Shull 
V. Israel 

Approved 
V 

Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1. Approve the Poinsettia Tennis Professional Concession Request for Proposals (RFP) for a 
five-year Concession Agreement, with two (2) five-year renewal options exercisable at the 
sole discretion of the General Manager, substantially in the form on file in the Board Office, 
subject to review and approval of the City Attorney as to form; 

2. Direct the Board Secretary to transmit the RFP to the City Attorney for review and approval 
as to form; and, 

3. Direct staff, subsequent to City Attorney review and approval as to form, to advertise the 
RFP and conduct the RFP process for the Concession. 

SUMMARY: 

The Poinsettia Tennis Professional Concession is located at the Poinsettia Recreation Center, 
7341 Willoughby Avenue, Los Angeles, CA 90046. The Recreation Center has eight resurfaced 
and lighted tennis courts, indoor and outdoor basketball courts, a children's play area, a multi- 
purpose grass field and a lighted baseball diamond. Two tennis courts (courts 1 and 2) and a 
tennis professional office will be administered for the Department by the selected operator. 

The Poinsettia Tennis Professional Concession has been operated by Steve and Maurica Katz 
since 2001, most recently through Concession Agreement No. 3260, executed September 17, 
2008. The Agreement will expire on September 16, 201 1. The concession offers a number of 
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tennis programs, including private lessons, adult clinics, and junior programs. In 2009, the 
concession generated $179,640 in gross revenue and paid $31,620 in rent to the Department 
(includes income from a Pay Tennis Reservations component which will not be included in the 
new Concession Agreement). 

The tennis professional conducts lessons on two of the tennis courts with the remaining six set 
aside for pay tennis operations. There is a tennis professional office on the premises. 

Staff has developed and is now ready to release, at the direction of the Board, an RFP for this 
concession. With this RFP, the Department will seek a qualified, experienced, and financially 
sound operator who will meet or exceed the Department's expectations in all operational and 
financial areas, and optimize service to the public and profitability to the business. 

Proposal and Contractual Provisions 

1. Proposal Deposit: A $2,000 proposal deposit will be required with the submission of each 
proposal. 

2. Term: Five years, with two (2) five-year renewal options at the sole discretion of the 
General Manager. 

3. Revenue Sharing Terms: Percentage of gross revenue generated from Lesson Services 
and Pro Shop business. (Minimum of 10% of gross receipts for lesson services and 12% 
of gross receipts for pro shop business.) 

4. Concession Improvements: Required improvements will include the painting of the 
interior and exterior of the facility and providing new flooring. Optional improvements 
proposed in addition to those required will be evaluated and scored by the panel. 

5. Utilities: The operator will be required to submit to the Department a monthly utility fee 
of One Hundred Dollars ($100.00) during the term of the agreement to cover utilities 
(electricity, gas, and water) for this location until separate meters are installed, at which 
time the operator will pay directly to the utility company. 

6. Contractual and Financial Terms: The City will enter into an agreement whereby the City 
has no financial responsibility or liability for the operation and the City will share in 
profits in the form of a percentage of gross revenue. 

7. Faithful Performance Deposit: A Faithful Performance Deposit will be required to be 
maintained for the duration of the agreement in the amount of Four Thousand Dollars 
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($4,000). The Deposit will be in the form of a cashier's check made out to the City of 
Los Angeles. 

Evaluation Process 

Proposals will be evaluated in two Levels. Level I will be a check and review by staff for 
required compliance and submittal documents; Level I1 will be a comprehensive evaluation of 
the proposals by a panel that may include non-City employees. Proposers must successfully pass 
Level I to proceed to Level 11. 

RFP Evaluation Criteria Areas 

For the purposes of evaluation, the responsive proposals to Level I will be evaluated on the 
criteria below (Level 11): 

1) Ability to Finance (15 points) 
2) Background and Experience (25 points) 
3) Proposed Business Plan (1 5 points) 
4) Proposed Revenue Sharing Payment (25 points) 
5) On-Going Refurbishment, Improvements, and Maintenance (1 0 points) 
6) Concession Improvements (1 0 points) 

The RFP documents will be advertised in several periodicals; available on the Department's 
website; and posted on the Los Angeles Business Assistance Virtual Network (BAVN); and a 
letter inviting bids will be mailed to over one hundred organizations and individuals from a 
mailing list maintained by the Concessions Unit. The anticipated time of completion for the RFP 
process is approximately eight to twelve months. 

A conference will be held approximately one month after the release of the RFP in order to 
provide potential proposers with a review of the submittal documents, compliance documents, 
and requirements for the Good Faith Effort Subcontractor Outreach as required by Executive 
Directive No. 200 1-26, Riordan Series and the Board's policy (Board Report No. 177-89). 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Proposals has no impact on the Department's General Fund. 

Report prepared by Mark Stipanovich, Management Analyst 11, Concessions Unit, 
Administrative Resources Section, Finance Division. 
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DATE J a n u a r y  19, 2011 C.D. 11 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: WESTCHESTER TENNIS PROFESSIONAL CONCESSION - REQUEST 
FOR PROPOSALS 

R Adams * F M &  ?d?vd 
H Fujita K. Regan 
S. Huntley M. Shull 
V. Israel 

Approved Disapproved I/ Withdrawn 

RECONIMENDATIOIVS: 

That the Board: 

1. Approve the Westchester Tennis Professional Concession Request for Proposals (RFP) for a 
five-year Concession Agreement, with two (2) five-year renewal options exercisable at the 
sole discretion of the General Manager, substantially in the form on file in the Board Office, 
subject to review and approval of the City Attorney as to form; 

2. Direct the Board Secretary to transmit the RFP to the City Attorney for review and approval 
as to form; and, 

3. Direct staff, subsequent to City Attorney review and approval as to form, to advertise the 
RFP and conduct the RFP process for the Concession. 

SUMMARY: 

The Westchester Tennis Professional Concession is located at the Westchester Recreation 
Center, 7000 West Manchester Avenue, Los Angeles, CA 90045. The Recreation Center offers a 
variety of sports activities, including, baseball, basketball, swimming, soccer, volleyball, and 
recreation programs, such as, an after school camp, arts and crafts, and other programs. There 
are eight lighted tennis courts and a tennis professional shop that stocks tennis-related 
merchandise and snacks and drinks. Two tennis courts and the tennis professional shop will be 
administered for the Department by the selected operator. 

The Westchester Tennis Professional Concession has been operated by Hai Nguyen dba The 
Tennis Key since 2002, most recently through Concession Agreement No. 3259, executed on 
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September 17, 2008. The Agreement will expire on September 16, 20 1 1. The concession offers 
a number of tennis programs, including private lessons, adult clinics, junior programs, and sells 
snacks, drinks, and related tennis merchandise and services. In 2009, the concession generated 
$205,635 in gross receipts and paid $19,008 in rent to the Department, which included revenue 
generated from the pay tennis reservations operation. 

The tennis professional conducts lessons on two of the courts, courts 5 and 6, with the remaining 
six set aside for pay tennis reservations operations and/or free play by the public during specified 
hours. The current concessionaire presently operates the pay tennis reservation system, but this 
component will be taken over by the Department with the new contract. 

Staff has developed and is now ready to release, at the direction of the Board, an RFP for this 
concession. With this RFP, the Department will seek a qualified, experienced, and financially 
sound operator who will meet or exceed the Department's expectations in all operational and 
financial areas, and optimize service to the public and profitability to the business. 

Proposal and Contractual Provisions 

1. Proposal Deposit: A $2,000 proposal deposit will be required with the submission of each 
proposal. 

2. Term: Five years, with two (2) five-year renewal options at the sole discretion of the 
General Manager. 

3. Revenue Sharing Terms: Percentage of gross revenue generated from Lesson Services 
and Pro Shop business. (A minimum of 10% of gross receipts for lesson services and 
12% of gross receipts for pro shop business.) 

4. Concession Improvements: Required improvements will include painting the interior and 
exterior of the facility and providing new flooring. Optional improvements proposed in 
addition to those required will be evaluated and scored by the panel. 

5. Utilities: The operator will be required to submit to the Department a monthly utility fee 
of One Hundred Dollars ($100.00) during the term of the agreement to cover utilities 
(electricity, gas, and water) for this location until separate meters are installed, at which 
time the operator will pay directly to the utility company. 

6. Contractual and Financial Terms: The City will enter into an agreement whereby the City 
has no financial responsibility or liability for the operation and the City will share in 
profits in the form of a percentage of gross revenue. 
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7. Faithful Performance Deposit: A Faithful Performance Deposit will be required to be 
maintained for the duration of the agreement in the amount of Four Thousand Dollars 
($4,000). The Deposit will be in the form of a cashier's check made out to the City of 
Los Angeles. 

Evaluation Process 

Proposals will be evaluated in two Levels. Level I will be a check and review by staff for 
required compliance and submittal documents; Level I1 will be a comprehensive evaluation of 
the proposals by a panel that may include non-City employees. Proposers must successfully pass 
Level I to proceed to Level 11. 

RFP Evaluation Criteria Areas 

For the purposes of evaluation, the responsive proposals to Level I will be evaluated on the 
criteria below (Level 11): 

1) Ability to Finance (1 5 points) 
2) Background and Experience (25 points) 
3) Proposed Business Plan (1 5 points) 
4) Proposed Revenue Sharing Payment (25 points) 
5) On-Going Refurbishment, Improvements, and Maintenance (1 0 points) 
6) Concession Improvements (1 0 points) 

The RFP documents will be advertised in several periodicals; available on the Department's 
website; and posted on the Los Angeles Business Assistance Virtual Network (BAVIV); and a 
letter inviting bids will be mailed to over one hundred organizations and individuals from a 
mailing list maintained by the Concessions Unit. The anticipated time of completion for the RFP 
process is approximately eight to twelve months. 

A conference will be held approximately one month after the release of the RFP in order to 
provide potential proposers with a review of the submittal documents, compliance documents, 
and requirements for the Good Faith Effort Subcontractor Outreach as required by Executive 
Directive No. 2001 -26, Riordan Series and the Board's policy (Board Report No. 177-89). 

FISCAL IMPACT STATEMENT: 

Releasing the Request for Proposals has no impact on the Department's General Fund. 
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Report prepared by Mark Stipanovich, Management Analyst 11, Concessions Unit, 
Administrative Resources Section, Finance Division. 
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DATE Januarv 1 9 ,  201 1 C.D. 8 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: EXPO CENTER - DONATION FROM THE FRIENDS OF EXPO CENTER 

K Adams 
14. I ' u J I ~ ~  
S. I luntley 

* V .  Israel 

F. Mok 
K. Regan 
M.  Shull 

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board accept the donation as noted in the Summary of this Report and that appropriate 
recognition be given to .the donor. 

SUMMARY: 

EXPO Center received $12,500 from the Friends of Expo Center for scholarship assistance for 
the 2010 summer youth camp programs. This is the final 25% installment of the $50,000 that 
has been allotted for summer 2010 by the Friends of Expo Center (the Friends). 

The Friends was established as a 501 (c)(3) organization in 1998 to develop the site of the 1932 Los 
Angeles Swim Stadium and construct a state-of-the-art recreational and community center. Today, 
a 30-member volunteer Board comprised of community and business leaders continues to provide 
strategic support and financial assistance to Expo Center. A major goal of the Friends is to serve 
low income families in the Exposition Park community by providing scholarship assistance to 
subsidize all fee-based camp programs. Campers must be residents of the City of Los Angeles, to 
receive scholarship assistance. 

The $50,000 total donation was used to offer 826 full and partial camp scholarships to families that 
completed an application and qualified to receive assistance based on their financial situation. 
Combined with the contribution from EXPO Center, a total of 1,311 scholarships were awarded. 
Scholarships are given out on a first come, first served basis to families that meet the qualifications. 
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FISCAL IMPACT STATEMENT: 

Acceptance of this donation results in no fiscal impact to the Department's General Fund, except 
for unknown savings, as donations may offset some expenditures. Without this donation camp 
attendance would be much lower than the level we have been able to achieve. 

The funds were deposited into the EXPO (EPICC) Donation Account for program related 
expenses. 

This report was prepared by Belinda Jackson, Executive Director, EXPO Center. 



REPORT OF GENERAL MANAGER 

DATE January 1 9 ,  201 1 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: VARIOLIS COMMUIVICATIONS 

IVO. 1 1 - 0 3 7  

C.D. Various 

21- '\ /@ 
1 General Manager 

Approved Disapproved Withdrawn 

The following comn~unications have been received by the Board and recommended action 
thereon is presented. 

From: Recommendation: 
1 )  Mayor, relative to Supplemental Refer to staff for further processing. 
Agreeillents with the Israel Levin Senior 
Adult Center and the West Los Angeles 
Japanese Center for congregate meals. 

2) Mayor, relative to a Joint Use Agree- 
ment with the Los Angeles Unified 
School District for Robert F. Kennedy 
Inspiration Park. 

3) Mayor. relative to a proposed 
Memorandum of Understanding with the 
United States Army Corps of Engineers 
relative to the Hansen Dan1 Recreation 
Area. 

4) Mayor, relative to a proposed Gift 
Agreement with the Los Angeles Parks 
Foundation relative to a street-style skate 
plaza at the Mar Vista Recreation 
Center. 

Refer to staff for further processing. 

Refer to staff for further processing. 

Refer to staff for further processing. 
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5) Mayor, relative to a proposed Gift 
Agreement with the Friends of the 
Observatory relative to the 201 0-1 1 
Griffith Observatory School Visit 
Program. 

6) Mayor, relative to a proposed 
Supplemental Agreement to a Letter of 
Understanding with Mayer Hoffman 
McCann Professional Corporation for 
as-needed financial, compliance and 
performance audit services. 

7) City Clerk, relative to the Echo Park 
Lake Rehabilitation Project. 

8) City Clerk. relative to the acquisition 
of property at 12477-1 25 1 1 Sheldon 
Street for the Southeast Valley Roller 
and Skateboard Rink. 

9) City Clerk, relative to Joint Use 
Agreements with the Los Ailgeles 
Unified School District. 

10) Chief Legislative Analyst. forward- 
ing the Legislative Report for the week 
ending December 10,2010. 

I I) Tawfiq Khan, to Manuel Droz, Sr. 
Icecreation Director I, relative to 
reserving the Shatto Recreation Center 
Gymnasium. 

12) General Jeff, relative to Christmas 
at Gladys Park. 

13) Jeanne Boi~filio, State of California 
Department of Veterans Afhirs, relative 
to the new Veterans Home of Califor~~ia- 
West Los Angeles. 

Refer to staff for further processing. 

Refer to staff for further processing. 

Note and file. 

Note and file. The matter was acted on 
at the December 8, 2010 Board Meeting. 
(Report No. 10-330) 

Refer to General Manager. 

Note and file. 

Note and file. 

Note and tile. 

Note and file. 
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14) BMouzis, relative to an action of the Note and file. 
Board of Airport Commissioners. 

15) The Concerned Neighbors of Stoner Note and file. 
Park. to Neil Drucker, Environmental 
Affairs Officer / Project Manager 111, 
Bureau of Engineering, relative to noise 
from Stoner Park Skate Park; with reply 
from Mr. Drucker. 

16) Rick Selan, relative to events in and Note and file. 
around the Oakwood Recreation Center. 

17) Lila Mahar, relative to a potential Refer to General Manager. 
park site in the San Fernando Valley. 

This report was prepared by Paul Liles, Clerk Typist, Commission Office. 



FOR INFORMATION ONLY 

CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

January 1 9 ,  2011 

TO: ND PARK COMMISSIONERS 

FROM: 

SUBJECT: QUIMBY AND ZME CHANGE PARK ACQUISITION AND 
DEVELOPMENT PROGRAM (QUIMBY PROGRAM) 

Background 

Pursuant to various City ordinances, some, but not all, residential development projects in the 
City are required, as a condition of approval, to either dedicate land for recreation and park 
purposes or pay a fee in-lieu. The in-lieu fees collected through these ordinances are typically 
called "Quiniby Fees" or "Park Fees." These in-lieu fees are paid to the Department of 
Recreation and Parks (RAP) arid niay be expended by the Board of Recreation and Park 
Coniniissioners (Board) for the acquisition and development of park and recreation facilities. 

Los Angeles Municipal Code Regulations 

Los Angeles Municipal Code Section 17.12 (Park and Recreation Site Acquisition and 
Developnient Provisions), which was established in 1971, requires the dedication of land or the 
payment of a fee in-lieu for park and recreational facilities as a condition of approval of final 
subdivision maps. This ordinance is authorized under the guidelines of the State Quimby Act 
(California Governmelit Codc $66477). 

Los Angeles Municipal Code Section 17.58 (Park and Recreation Site Acqi~isition and 
Development), which was established in 1975, requires the dedication of land or paynient of a 
fee in-lieu for park and recreatioiial facilities as a condition of approval of final parcel maps. 

Los Angeles Municipal Code Section 12.33 (Dedication of Land or Payment for Park and 
Recreational Facilities as a Requirement for a Zone Change for a Multiple Residential Use in 
Any Multiple Residential or Comniercial Zone), which was established by the City in 1985, 
requires the dedication of land or payriient of a fee in-lieu for park and recreational facilities in 
connection with a zone change request for a multiple residential use in any multiple residential or 
comn~ercial zone. 
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The land dedication requirements, and the in-lieu fee schedule, collection, and administration 
requiren~ents of Los Angeles Municipal Code Sections 17.12, 17.58, and 12.33 are identical. 

In-Lieu Fees (Quin~by Fees) 

The Department of City Planning is responsible for determining if a residential development 
project is subject to Los Angeles Municipal Code Sections 17.12, 17.58, and 12.33, and for the 
calculation of any required land dedication or in-lieu fee payment. The in-lieu fee calculation is 
based on the zoning of the property and the number of residential units or lots being requested by 
the project. These in-lieu fees, whether required pursuant to Los Angeles Municipal Code 
Sections 1 7.12, 1 7.58, or 12.33, are con~n~only referred to as "Quin~by Fees" or "Park Fees." 

Any in-lieu fees required to be paid pursuant to City ordinances may only be used to acquire new 
public park land or to fund capital improvements at existing recreational and park facilities that 
will serve residents of the residential development project that paid those fees. City and State 
law does not allow in-lieu fees to be used to offset staff operation and maintenance costs, to 
purchase materials and supplies, or to replace equipment. 

In-lieu fees can be allocated to projects within a service radius of one to two miles from the 
development that paid those fees. This geographic restriction is based on a requirement in Los 
Angeles Municipal Code Section 17.12 that indicates that required land dedications and in-lieu 
fee payments must be used in a manner that conlplies with the principles and standards of the 
City's Public Recreation Plan (a portion of the Service System Element of the City's General 
Plan). According to the Public Recreation Plan, which was adopted by the City in 1980, a park's 
service radius is the geographic area the park or facility serves. Neighborhood parks and 
facilities have a service radius of up to one mile from the park or facility. Community parks and 
facilities have a service radius of two miles. Definitions of Neighborhood and Community parks 
and facilities can be found in the Public Recreation Plan. 

Quimby and Zone Change Park Acquisition and Development Program (Quimby Program) 

Within RAP, the RAP Planning and Construction Division has the primary responsibility for the 
management and administration of the Quimby and Zone Change Park Acquisition and 
Development Program or the "Quimby Program." Any and all recommendations for the 
allocation of in-lieu fees II ILIS~ be approved by the Board. 

To identify potential projects RAP Planning and Construction staff typically reviews RAP 
strategic plans and initiatives, solicits input from neighborhood stakeholders and community 
organizations, coordinates with other City Departments and Agencies, and consults with the local 
Councilmember. RAP Planning and Construction staff utilizes a Geographic based Information 
mapping System, to provide improved mapping and land-based analysis of Quinlby fee 
collections, and a Quimby Tracking System, to provide real time tracking of Quin~by collections 
and allocations. 
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Table 1 summarizes the aniount of in-lieu fees collected by RAP from residential development 
projects and the amount of in-lieu fees allocated for park acquisition and capital iniprovenient 
projects; since July 1. 2003: 

COLLECTIONS (NET) 

L 

TABLE I 
Quimby Program 

Collections and Allocations 
(July I, 2003 - December 15, 2010) 

Fees  Collected* 

'Net I C o l l e i t ~ o r ~ s  15  Itie ilJln 01  all 
tee,? col lected mlnus  pend ln i j  or 
~ t r o c e s s e d  re lunds  

ALLOCATIONS (NET) 

The developnient and construction of in-lieu fee funded park projects is managed either by the 
RAP Planning and Construction Division or the Department of Public Works, Bureau of 
Engineering. Park iniprovenients projects are typically constructed with RAP in-house 
construction forces, City contract vendors, or through the City's conipetitive bid process. 

$1 28,974,396.79 Approved Project 
A110cations* 

'Net Allocat~on: Include any  
rea l loca t~ons o l l u n d ~ n g  between 
project; 

Additionally, in-lieu fees are often used as matching funds and leveraged with grant or bond 
funds and various City and private funding sources to enhance scope features for specific 
projects or to nieet identified project funding shortfalls. Examples of these grant and bond fund 
progranls include: Proposition K,  Proposition 12, Proposition A, Proposition 40, Proposition 84, 
and Coinniunity Developn~eiit Block Grants. 

$1 30,928,047.67 
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Table 2 suniniarizes the current status of park acquisition and capital improvenient projects 
funded or proposed to be funded, either in whole or in part, with in-lieu fees: 

TABLE 2 
Quimby Program 

Project Status Summary 
December 15,2010 

A detailed suniniary of the scope of all in-lieu fee allocations approved by Board since July 1, 
2003 is attached as Exhibit A. 'This Exhibit also includes a description of each funded Quiniby 
pro-ject; including, the aniou~it of in-lieu funds allocated, the project's current status, and the date 
each project's fuiiding allocation was approved by the Board. 

Project Status* 
'Ptoject I r ich lng rnclu~jss .ill projects h ~ t ~ d e d .  ellher rn whole or In p a d ,  w ~ t h  Ou~tnby and/or Zone Chanqe Fee; 

This report was prepared by Darryl Ford, Managenlent Analyst 11, Planning and Coiistruction 
Division. 

Active or In Progress 

Complete 

Total Approved Projects 

Proposed / Conceptual 

Total (Approved and Proposed) Quimby Projects 

317 

208 

525 

9 5 

620 



























































This item not included in the package 
 
 

 
 

Memorandum: Skate in LA 



 MATTERS PENDING 
 

Matters Pending will be carried for a maximum of six months, after which 
time they will be deemed withdrawn and rescheduled whenever a new staff 
report is received. 
 
GENERAL MANAGER=S REPORTS: 
 
ORIGINALLY   PLACED 
PLACED ON   ON MATTERS  DEEMED 
BOARD AGENDA  PENDING  WITHDRAWN
 
None 
 
BIDS TO BE RECEIVED: 
 
None 
 
PROPOSALS TO BE RECEIVED: 
 
TBD  Film Production Instruction (CLASS Parks) 

 
ON HOLD Hansen Dam Golf Course Professional Concession 
 
ON HOLD Hansen Dam Golf Course Restaurant Concession 
 
ON HOLD Woodley Lakes Golf Course Restaurant Concession 
 
ON HOLD Woodley Lakes Golf Course Professional Concession 




