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RECOMMENDATIONS

That the Board:

1. Award the contract for the Consultant to Conduct a Best Business Practice Study of the

Greek Theatre Concession to Strategic Advisory Group LLC;

2. Find, in accordance with Charter Section 1022, that the Department does not have
sufficient personnel available in its employ to undertake these specialized professional
tasks and that it is more economical to secure these services by contract;

3. Approve a proposed one (1) year agreement, substantially in the form on file in the Board
Office. subject to approval of the Mayor, and the City Attorney as to form;

4. Direct the Board Secretary to transniit the proposed agreemenl, concurrently, to the
Mayor, in accordance with Executive Directive No. 3, and the City Attorney; and,

5. Authorize the Board President and Secretary to execute the subject agreement upon
receipt of the necessary approvals.

SUMMARY:

The Greek Theatre is located at 2700 North Vermont Avenue in Griffith Park and has provided
entertainment and cultural events to the public since it was officially dedicated in 1929.
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The Greek Theatre Concession (Concession) has been operated by Nederlander-Greek, Inc.
(Concessionaire) under Concession Agreement Number 245 (Agreement) since May 21, 2002.
In 2011, the Greek Theatre generated $20,228,755.00 in gross receipts, paid $1,458,709.00 in
rent to the Department, and has consistently been the Department’s highest revenue-producing
non-golf concession.

On February 18, 2011, the Board approved the release of the Request for Proposals (RFP) for
Consultant to Conduct a Best Business Practice Study of The Greek Theatre Concession (Board
Report No. 11-057). The RFP was released on April 11, 2011, The RFP was advertised in the
Daily Journal; posted on the Los Angeles Business Assistance Virtual Network (BAVN); and
posted on the Department’s website. A letler inviting bids was mailed to 20 consulting
organizations and individuals from a mailing hist maintained by the Concessions Unit.

On May 9, 2011, a Pre-Proposal Conference was held at Conference Room 1513 at 221 North
Figueroa Street, Los Angeles. A walk-through of the premises was conducted after the
conference concluded.

On May 20, 2011, Addendum No. 1 to the RFP was posted. The Addendum modified the RFP
to include the First Source Hiring Ordinance as a required compliance document to be submitted
with the proposal.

On May 31, 2011, Addendum No. 2 to the RFP was posted. The Addendum extended the
proposal submission due date from June 7, 2011 to July 26, 2011.

On June 9, 2011, Addendum No. 3 to the RFP was posted. The Addendum modified the
language of Addendum No. 1 to clarify that the First Source Hiring Ordinance is only to be
submitted by the awarded proposer prior to the execution of the contract and did not have to be
submitted with the proposal.

On July 15, 2011, Addendum No. 4 to the RFP was posted. The Addendum extended the
proposal submission due date from July 26, 2011 to August 23, 2011.

On August 10, 2011, Addendum No. 5 to the RFP was posted. The Addendum extended the
proposal submission due date from August 23, 2011 to September 27, 2011.

On September 14, 2011, Addendum No. 6 to the RFP was posted. The Addendum replaced the
instructions regarding Exhibit B, Section I.H (Municipal Lobbying Ordinance).

On September 14, 2011, Addendum No. 7 to the RFP was posted. The Addendum corrected a
reference to Exhibit B in Section [V.B.3.
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On September 15, 2011, Addendum No. 5 to the RFP was posted. The Addendum extended the
proposal submission due date from September 27, 2011 to October 25, 2011.

On September 19, 2011, the Questions and Answers document was posted to both the
Department’s website and to BAVN. On October 25, 2011 the following proposals were
received:

AMS Planning & Research Corp.
Arts Consulting Group, Inc.
ArtsMarket, Inc.

Kumamoto Associates

Pro Forma Advisors LLC
Redpoint Consulting Group, LLC
Strategic Advisory Group LLC

As stipulated in the RFP, evaluation of the bid proposals was to occur in two levels. Level I was
a check and review for required compliance and submittal documents; Level II was a
comprehensive evaluation of the proposals by a panel comprised of City employees outside of
and unconnected to the Concessions Unit. Proposers had to successfuily pass Level 1 to proceed
to Level 11

Staff performed a Level 1 review of the following minimum requirements and required
documents:

Minimum Requirements:

A. Minimum of five (5) years of experience providing consulting services on the
operations of entertainment venues, including concert venues;

B. Minimum of three (3) years of experience working with or in the music industry,
preferably experience analyzing the music industry and producing business
development reports for venues of comparable size to the Greek Theatre; and

C. Experience preparing Request for Proposais for municipal offices or similar types of
large crganizations.

Compliance Documents:

1) Proposer’s Signature Declaration and Affidavit

2) Disposition of Proposals

3) Affirmative Action Plan

4) Contractor Responsibility Ordinance Statement

S) Equal Benefits Ordinance Statement

6) Living Wage Ordinance/Service Contractor Worker Retention Ordinance
7) CEC Form 50 (Municipal Lobbying Ordinance/Bidder Certification)
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Submittal Documents:

a. Cover Letter

b. Background and Experience

Proposed Business Plan to Accomplish Scope of Work
d. Proposed Cost of Services

o

Proposals are either Responsive (pass) or Non-Responsive (fail). Five proposals were found
Responsive, and two were found Non-Responsive, after siaff review and consultation with the
City Attorney and the Bureau of Contract Administration — Office of Contract Compliance
(0OCQO).

Level I Findings

Prior to consulting with the City Attorney and OCC, the preliminary Level 1 findings were as
follows:

A. AMS, Kumamoto, and Redpoint were found Responsive in all areas.

B. ACG submitted only five additional copies of its proposal (six copies were required per
Section IV.C of the RFP).

C. ArtsMarket’s proposal did not mention specific RFP experience; RFP experience is one
of the minimum requirements for consideration of any proposal (RFP Section V.A.1.c).

D. Pro Forma submitted only one copy (with original signatures) of the compliance
documerts; six (6) copies and one (1) non-bound reproducible copy were required per
RFP Section IV.C. Additionally, Pro Forma submitted only Page A-1 of the seven-page
Affirmative Action Plan; all seven pages (A-1 through A-7) were required to be
submitted per RFP Section IV.B.3.c.

E. SAG’s cover letter was missing the language, “without exceptions,” as required in RFP
Section IV.B.1.f. Additionally, SAG did not date the Equal Benefits Ordinance
Statement (EBO) and the CEC Form 50 (Municipal Lobbying Ordinance - Bidder
Certification). The EBO was required to be submitted by RFP Section IV.B.3.e and the
CEC Form 50 by RFP Section VI.B.3.¢g.

Upon consulting with the City Attorney, it was determined that Section [V.A of the RFP, which
states, “The City may deem a proposer non-responsive if the proposer fails to provide all
required documentation and copies,” gives the Department room to make a determination about

<

waiving informalities because of the use of the word “may™ instead of “shall” or “must.”
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Additionally, the City Attorney determined that the missing copies of the ACG’s proposal was
not a “substantive” error and that the Board does not need to waive the omission as an
informality; therefore, ACG passed Level [ review.

The City Attorney confirmed that ArtsMarket, in failing one of the minimum requirements for a
proposal to be considered for responsiveness, was correctly determined to be Non-Responsive by
Concessions Unit staff.

As with ACG, the City Attorney determined that the missing copies of Pro Forma’s compliance
document package was not a “substantive” error. However, their failure to submit a complete
Affirmative Action Plan is considered substantive and consequently, thev were determined to be
Non-Responsive to the RFP.

SAG’s incomplete statement on the cover letter was also not considered a “substantive” error, as
the letter indicated they will comply with all terms of the RFP. Also, according to OCC, the
EBO and the CEC Form 50 can be dated prior to execution of the contract. According to the
City Attorney, the Board does not need to waive the omissions as informalities; therefore, SAG
passed Level I review.

The following are thus the Level I findings after consultation with the City Attorney and OCC:

o AMS Planning & Research Corp. (AMS) was found Responsive in all areas
(Attachment A-1).

. Arts Consulting Group, Inc. (ACG) was found Responsive in all areas (Attachment A-
2).

. ArtsMarket, Inc. (ArtsMarket) was found Non-Responsive in the Minimum
Requirements category (did not have RFP experience) (Attachment A-3).

. Kumamoto Associates (Kumamoto) was found Responsive in all areas (Attachment A-
4.

. Pro Forma Advisors LI.C (Pro Forma) was found Non-Responsive in one of the
Compliance Documents (Attachment A-5).

. Redpoint Consulting Group, LLC (Redpoint) was round Responsive in all areas
(Attachment A-6).

) Strategic Advisory Group LLC (SAG) was found Responsive in all areas (Attachment
A-T7).
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Therefore, five proposers—AMS, ACG, Kumamoto, Redpoint, and SAG—moved on to Level 11
review.

Level II — Panel Evaluation

The evaluation panel was assembled from City of Los Angeles staff with diverse backgrounds.
The panel consisted of:

¢ Michele McManus, Chief Management Analyst II, Department of Public Works
(Sanitation)

e Veretta Everheart, Senior Management Analyst II, Department of Public Works
(Sanitation)

¢ Susan Huntley, Chief Management Analyst (Retired), Department of Recreation and
Parks (Finance Division/Grants Administration)

Ms. McManus has extensive experience supervising the RFP process and contract negotiations,
and has supervised a central contracts unit that facilitates processing eighty bureau contracts
worth one billion dollars, ensuring contract compliance with mayoral and Council directives,
Charter requirements, and funding issues.

Ms. Everheart has experience working with and overseeing the administrative functions at
the City's four wastewater treatment facilities, including the functions of budget, purchasing, and
contracting.

Ms. Huntley has experience managing grants administration and grants accounting activities for
grant funds totaling in excess of $200 million dollars, as well as experience in recruitment and
employee development, procurement and warehousing, Equal Employment Opportunity, and
employee relations.

On August 15, 2012, the evaluation panel held proposer interviews. The interviews were
intended to provide clarification of the proposals; modifications and/or enhancements of the
proposals submitted were not permitted, as stated in the RFP.

The panel reviewed the proposals and the information gathered during the interviews, and was
charged with ranking and scoring the proposals in accordance with the RFP, then submitting the
information to the RFP Administrator, along with a short summary indicating which proposer
was recommended for award and why (Attachment B).
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Score and Rank

SAG was unanimously ranked highest in the criterion of Background and Experience, and was
ranked second overall in the other two criteria. The evaluation panel’s final general average
score and ranking are as follows:

Proposer Final Average Score Rank
Strategic Advisory Group LLC 92.7 1

Redpoint Consulting Group, LLC 91.7 2
Kumamoto Associates 84.7 3
AMS Planning & Research Corp. 83.0 4
Arts Consulting Group, Inc. 74.3 5

SAG had the highest overall ranking and score (Attachment C), and is therefore recommended
by the evaluation panel for award of the consulting contract. The panel stated in its report that
the “breadth of experience provided by the members of the SAG team will provide the City with
expertise and experience to maximize the return on investment and gain a competitive advantage
when assessing the future of the Greek Theatre.”

Background and Experience

SAG was unanimously ranked “1” for this criterion by all three panelists. The panelists noted
the “extensive and broad” experience of the SAG team, including its “experience representing
government entities in the development and selection of management option [sic] for venues
similar to the Greek Theatre.” The panelists noted that AMS, which ranked second overall in
this category, also had “depth of staff and expertise.” Redpoint scored highly for its expertise as
well; however, the panelists noted that Redpoint has only one staff member whose expertise
comes from working with the current business model at the Greek Theatre. The panelists also
noted that Kumamoto, which was unanimously ranked “4” for this criterion, has more experience
with temporary outdoor concerts rather than with a permanent outdoor venue, and that ACG “did
not display knowledge of outdoor venues compared to” the other proposers, as “their background
emphasized analysis for the feasibility of new venues” over current ones.

Proposed Business Plan to Accomplish the Scope of Work Requested

None of the proposers were unanimously ranked for this criterion. Redpoint, which was ranked
and scored highest for this criterion, presented a thorough business plan, but it was noted that
Redpoint has only one full-time professional staft member whose expertise is closely linked to
the current business model. SAG ranked second overall; the panelists noted that SAG has
experience developing RFPs and negotiating operating agreements, has worked with municipal
governments in negotiating agreements “designed to increase activity at the venue as well as
create a stable funding model” over the life of the agreement, and has “sufficient staff for the
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project to move forward without delay should an emergency arise.” ACG was noted for its
experience working with non-profit groups, but seemed more focused on new venues versus
expanding current venues. The panelists noted that AMS “failed to address two major
components, analyzing capital improvements and community outreach meetings.” Finally,
Kumamoto’s work plan was characterized as “limited”; one panelist noted the plan “hit major
points,” but was not “detailed.”

Proposed Cost of Services

Kumamoto was unanimously ranked “1” for this criterion, as they otfered the lowest overall
proposed cost for all services. SAG tied for overall rank “2” with Redpoint. AMS and ACG
ranked “4™ and “5” overall, respectively. Although Kumamoto had the lowest cost, SAG was
noted for otfering the greatest number of hours and for “providing comprehensive service.” The
panelists noted that SAG’s “hourly cost of service is not excessive,” and that it “covers all
aspects of the RFP.”

The panelists noted that although Redpoint’s proposed costs were lower than SAG’s, Redpoint
only “provided for one professional staff person rather than a team of diverse professionals with
diverse backgrounds and expertise.” AMS did not address the costs of analyzing capital
improvements and of community outreach meetings. During the Level II interview, AMS
clarified that it did not project a budget for meeting with the community because it wanted to
meet with the Department first for “guidance,” then added that there was “enough room™ in the
budget to encompass mectings. Additionally, because AMS is located in Northern California,
the panelists were wary that travel costs may increase the proposed costs over time. ACG ranked
last because it also failed to encompass all aspects of the RFP in its proposed cost of services,
which were even higher than AMS’s, including the cost of honorariums for the evaluation
panelists to be recruited for the RFP for the next operator of the Greek Theatre. During its Level
I interview, ACG clarified that it needed input from the Department and then it could amend its
cost structure.

Staff Review

Staff analyzed the proposals to determine which represented the best prospective consultant for
this agreement.

Staff agrees with the evaluation panel that SAG’s background and experience has both breadth
and depth of knowledge required to complete the Scope of Work detailed in the RFP. As noted
in SAG’s proposal, SAG has advised on over 250 projects in over 150 cities for projects totaling
over $25 billion. SAG’s listed experience includes preparing a study of the new performing arts
center in Asheville, North Carolina and preparing a business plan for the Asheville Civic Center,
as well as structuring and negotiating a private/public partnership between the City of Santa
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Monica and the Nederlander Organization (which owns Nederlander-Greek, Inc.) for the Santa
Monica Civic Auditorium,

Furthermore, SAG’s experience includes working with sports facilities such as Centennial Arena
in Raleigh, North Carolina in premium seating studies; performing capital structuring and
modeling for venues such as the San Jose Convention Center’s renovation and expansion;
structuring public-private partnerships and performing feasibility studies for facilities such as the
Santa Monica Civic Auditorium, and the Concord Sleep Train Pavilion in Concord, CA; working
with hotels and convention centers, and experience with tax exempt asset financing, tax
projections, bond offering due diligence, real estate development, operations and asset
management, economic development, litigation support, contract negotiation support, economic
impact, and strategic consulting and planning.

SAG’s main team leaders will be Jerry McClendon and Daniel Fenton. Mr. McClendon will be
the project executive, and Mr. Fenton will be the co-project executive. Additionally, John Van
Zeebroeck of JoDa Consulting, Inc., will be working as part of the SAG team. Mr. Van
Zeebroeck assisted Mr. Fenton with the work on the San Jose Civic, and has managed
development of several new clubs for the House of Blues. Mr. Van Zeebroeck has experience in
site location, zoning issues, public approval processes, and RFP and RFQ processes, and was a
member of the Universal Concert and House of Blues RFP teams in 2000 and 2001 proposing on
the Greek Theatre RFP, giving him knowledge of the Department’s process.

While both AMS and Kumamoto have been in business over 23 years each (compared to SAG’s
over 13 years), the experience of each proposer is limited compared to the expansive experience
shown in SAG’s proposal. AMS’s focus seems to be more on performing arts venues versus
concert venues, and Kumamoto has more experience with temporary festivals versus permanent
venues. Kumamoto has more experience than AMS working with municipal organizations.
ACG has been in business 14 years, and its experience seems more focused on the arts versus the
type of concerts hosted by the Greek Theatre, having done consulting for The Getty Museum, the
Lyric Opera in San Diego, and the North Hollywood Arts District. Redpoint, by contrast, has
only been in business three years, though Michael Garcia, founder and manager. has 14 years of
experience in consulting and 33 years of experience in live music, including having been the
General Manager of the Greek Theatre from 1994-2005.

Regarding the business plan, SAG’s timeline of less than one year with the most project hours
(1,187 hours in 40 weeks) appears to be the best choice to accomplish the Scope of Work quickly
and efficiently. SAG’s proposed timeline appears achievable and encompasses all the tasks
requested by the Department. There also is no “down time” between tasks shown in the
timeline; work begins in week one and is to be completed by week 40 with no gaps.

Staff agrees with the evaluation panel that Redpoint’s limited staffing options would be
problematic, particularly if a non-project emergency were to occur that required Mr. Garcia’s full
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attention. Additionally, Redpoint’s timeline to accomplish the Scope of Work is more than twice
as long as what is requested in the RFP. The Department prefers a streamlined timeline in order
to get the RFP for the next operator of the Greek Theatre released as quickly as possible.

Regarding the other proposers, staff finds that SAG’s shorter timeline (280 days over 40 weeks
versus AMS’s and Kumamoto’s full year and ACG’s 300 days) with more project hours (1,187
versus AMS’s 686, ACG’s 808, Kumamoto’s 813, and Redpoint’s 764) is preferable and in the
Department’s best interests.

The proposed costs and project hours for the five proposers are as follows:

PROPOSED ,
PROPOSED COST PER
PROPOSER . PROJECT

COST TO CITY HOURS HOUR
AMS Planning & Research
Corp. $120,000 686 $174.93
Arts Consulting Group, Inc. $205,650 808 $254.52
Kumamoto Associates $99,975 813 $122.97
Redpoint Consulting Group,
LLC $99,349 764 $130.04
Strategic Advisory Group LLC $257,400 1,187 $216.85

Although SAG has the highest proposed cost at $257,400, the costs are comprehensive for all
aspects of the Scope of Work detailed in the RFP. Additionally, SAG proposes the highest total
project hours to accomplish the Scope of Work (1,187), resulting in a per-hour cost of $216.85.
The project hours would be conducted in 280 days over 40 weeks, 12 weeks faster than the year
projected by the Department for the consultant’s work to be completed. It is in the Department’s
best interest to have this project completed as quickly as possible in order to facilitate the rapid
release of the RFP for the next operator for the Greek Theatre.

By comparison, Kumamoto’s 813 hours would be spread out over 365 days, as would AMS’s
686 hours; and ACG’s 808 hours would be spread over 300 days. Redpoint’s hours, by contrast,
would be spread out over 2.8 years (2.3 years in the proposed “expedited” model). Although
Redpoint’s cost per hour is low, its timeline is more than double the one-year contract to be
awarded per the RFP, possibly because of the low staffing level proposed by Redpoint (one
primary consultant with some part-time staff assisting with clerical functions).
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Additionally, as noted by the evaluation panel, SAG’s hours include a thorough and
comprehensive plan to accomplish all work requested by the Department in the RFP. No costs
were left out of the proposal, unlike with AMS and ACG, as noted in the discussion under
“Proposed Cost of Services” (AMS did not account for analyzing capital improvements and
holding community meetings, and ACG did not account for honorariums for panelists to conduct
Level II reviews for the RFP for the next operator of the Greek Theatre, all of which could add
thousands of dollars more to each proposal). SAG’s staff was noted by the panel to have diverse
and deep knowledge and expertise needed to accomplish the Scope of Work, unlike Kumamoto,
whose expertise is not as broad as SAG’s, or Redpoint, whose staffing level is insufticient for
such a large undertaking. The Department is satisfied that the costs of the consulting work done
by SAG will not be increased over the life of the contract.

Staff conducted a check of the business references provided by SAG, and spoke with three
business references. One reference noted that SAG “surpassed expectations;” SAG’s industry
experience, “instantaneous” responses to all requests, and ability to “navigate through all
unfamiliar conditions” left the reference “extremely pleased” with SAG’s performance. The
second reference stated SAG’s “resources are impressive, and the depth of knowledge
exceptional.” The third reference stated SAG as having “very good overall performance, high
quality of services, and a good work product.” She added that SAG evaluated past and current
performance on a project, and then gave a recommendation as to who to pick to operate and
sustain a facility - stating she “could not have done it without [SAG].”

Staff was also provided references for Mr. Van Zeebroeck of JoDa Consulting, Inc., who will be
working as part of the SAG team. Staff contacted two references. One reference stated Mr. Van
Zeebroeck is “smart, trustworthy, straightforward, diligent, and development-oriented.” The
reference noted that Mr. Van Zeebroeck is very knowledgeable about the music industry and
developing large venues, and stated his work product is “amazing.” The second reference rated
Mr. Van Zeebroeck’s overall performance as exceptional and stated he was “casy to work with,
has good industry experience, would have insight to similar venues as the Greek Theatre, and a
veteran in this profession.”

Staff’s review findings support the results and recommendation of the panel. No information
was uncovered that would support a different recommendation than that of the panel. Staff
therefore concurs and staff recommends Strategic Advisory Group LLC for award of the
consulting contract.

Charter Section 1022

Los Angeles City Charter Section 1022 prohibits contracting out work that could be done by City
employees unless the Board determines it is more economical and/or feasible to contract out the
service.
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On January 26, 2011, the Personnel Department completed a Charter Section 1022 review
(Attachment D) and determined there was no City classification “whose core duties are to study
the entertainment, leisure, and recreational trends for profit making opportunities.” Furthermore,
although there are some City classifications that could perform some of the work, “the project is
for a limited duration” and staff would have to be laid off after the project was completed.

It is, therefore, more economical to contract out the service than to perform in-house with City
classifications.

Staff reviewed the panel’s ranking and scoring sheets, and Strategic Advisory Group LLC’s
proposal, and concurs with the recommendation to award the consulting contract to Strategic
Advisory Group LLC.

Strategic Advisory Group LLC has been deemed to have the necessary background and
experience to complete the requested Scope of Work.

FISCAL IMPACT STATEMENT:

Funding for this project will be provided from the Concession Improvement Account (Fund 302,
Department 89, Account 070K-Concession Improvements). There will be no impact on the
Department's General Fund.

Report prepared by Désirée Guzzetta, Management Analyst Il, Concessions Unit, Finance
Division.



ATTACHMENT A-1

AMS PLANNING & RESEARCH CORP.
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION
Weaels

MINIMUM REQUIREMENTS Minimum Comments

5 Years Consulling Tor Enteriainment venuas (especially
A |Concert Venues) Yes
B 13 Years Working With Music industry Yes
C IRFP Experience (Municipal or Similar Organization) Yes

in

I. Compllance Documents Submitted Compilance Commonts
1. |Affidavit of Non-Collusion Yos Yes
2. |Disposition of Proposals Yes Yes
é_ Affirmative Action Plan Yes Yes

Contractor Responsibiiity
4. [Queslionnake Yes Yes

Equal Benelits Ordinance
5. |Statement Yas - Yes

Tving WagelService Contract
8, |Worker Relention Ordinance No N/A Optional - Not tfnplymg for exsmption
7. |CEC Form 50 Yes Yes N

In

il. Submlttal Documents Submitted Compllance Comments
8. [Cover Lelter Yes Yes
9. |Background and Experience Yes Yes -

Proposed Buslness Flan o
10. |Accomplish Scope of Work Yes Yes
11. |Proposed Cost of Services Yes Yes




ARTS CONSULTING GROUP, INC.,
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION

ATTACHMENT A-2

Maels

MINIMUM REQUIREMENTS Minimum Comments

5 Years Consulling for Enlenainment Venues
A aspecially Concert Venues) Yes
B__ |3 Years Working With Music Industry Yes
C  |RFP Experience {Municipal or Similar Organization) Yes

n

[. Compliance Documents Submitted Compllance Commants
1. |Affidavit of Non-Collusion Yas Yes
2. |Disposition of Proposals Yas Yes
3. |Affimalive Action Plan Yeas Yes

Conlractor Responsibiily
4. [Queslionnalre Yes Yes

Equal Benelis Ordinance
5. _|Statement Yes Yes

Living Wage/Service Contract
6, |Worker Retention Ordinance - No NIA Optional - Not applying for exemnption
7. |CEC Foim 50 Yos Yes

In
I, Submittal Documents Submitted Compllance Comments
8. |Cover Letter Yes Yas
Thformation for 1.2.3 ang 1.2.4 Included, though |
9. |Background and Experience Yes Yas not labeled {Iabeling not required)
roposed Business Plan o
10. |Accomplish Scope of Work Yes Yes
Had 16 compule project hours manually {lofal aol

11, _[Proposed Cost of Services Yes Yes glven by firm}

Nole: Only submilted five (5) additional coples of proposal instead of six (6) (per Board Offica review); six (6} copies requirad
per RFP Seclion IV.C; okay lo waiva per Cily Allomey



ATTACHMENT A-3

ARTSMARKET, INC.
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION

MINIMUM REQUIREMENTS

Méals
Minimum

Comments

5 Years Consuiling Tor Enterfainment Venues

A [{especlally Concert Venues) Yes
‘B |3 Years Working With Muslc Induslry Yes
Proposal does not mention specific RFP
experience; RFP experience is one of the

RFP Experience (Municipal or Simllar minimum requirements for consideration of any

C _ {Organization) No proposal {(RFP Section V.A1.¢)
in

1. Compliance Doguments Submitted Compllance Comments
1, jAffidavit of Non-Collusion Yes Yeos
2. |Disposilion of Proposals Yes Yes
3. |Affirmalive Aclion Plan Yes Yes

Confractor Respons
4. |Questionnaire Yes Yes

Equal Benefils Urdinance
5. |[Slatement Yes Yes

Tiving Wage/Service
6. |Contract Worker Retention No N/A Optional - Not applying for exemption
7. |CEC Form 50 Yas Yes

In

il. Submittal Documents Submiited Compllance Comments
8. |Cover Lefter Yes Yes

Background and
9. [Experience Yes Yeas

Proposed Business Plan
10. [to Accomplish Scope of Yes Yes
11. {Proposed Cost of Services Yes Yes




ATTACHMENT A-4

KUMAMOTO ASSOCIATES
GREEK THEATRE CONCESSION CONSULTANT RFP
LEVEL } EVALUATION
“Moels

MINIMUM REQUIREMENTS Minlmum Comments

B Years Consulling for Enteriamment Venues (especially
A |Concarl Venues) Yes
B 13 Years Working With Music Industry Yes
C |RFP Experience (Municipal or Similar Organization) Yes

In

l. Compllance Documenls Submitted Compllance Comments
1. |Affidavit of Non-Collusion Yes Yes
2. |Disposilion of Proposals Yes Yes
3. |Affirmative Action Plan Yes Yes

Conlraclor Responsibillty On page 2, did nof check off type of parinership,
4. |Questionnalre Yes Yes but did fll out answer

Equal Benents Urdinance
5. |Slalement Yes Yes

Thing WagelService Gontract
8. |Worker Retention Ordinance Yes Yes Applying for exemptlion
7. |CEC Form 50 Yes Yes

In

il. Submittal Documents Submittad Compllance Comments
8. [Cover Letter Yes Yos
9, |Background and Experience Yes Yes

Proposed Business Plan o
10. |Accomplish Scope of Work Yes Yes
11. |Proposed Cost of Services Yes Yes




ATTACHMENT A-5

PRO FORMA ADVISORS LLC
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION

Meets
MINIMUM REQUIREMENTS Minimum Comments
5 Years Consulling for Enterfainment Venues (especially
A |Concert Venues) Yes
B |3 Years Working With Muslc Industry Yes
C |RFP Experience (Municipal or Similar Organization) Yes
In
1. Compllance Documents Submitted Compllance Comments
1. |Affidavit of Non-Collusion Yes Yes
2. |Disposition of Proposals Yes Yes
Did not submit entire seven (7) pages (only
submilted page A-1); RFP Sec. IV.B.3.c requires
3. |Affirmalive Action Plan Yes No submisslon of pages A-1 through A-7
Contractor Responsibility
4. |Questionnaire Yes Yes
Equal Benefils Ordinance
5. |Statement Yes Yes
Living Wage/Service Contract
8. |Worker Retention Ordinance No N/A Optional - Not applying for exemplion
7. |CECFom 50 Yes Yes
In
. Submittal Documents Submitted Compllance Comments
8. |Cover Lelter Yes Yes
No organizational chart submitted, but a
description is given; includes info for Grant
Leisure (subcontractor). Information is sufficient
9. |Background and Experience Yes Yes to salisfy raquirement.
Proposad Business Plan lo
10. |Accomplish Scope of Work Yes Yes
11. |Proposed Cost of Services Yes Yes

Note: Only submitted one copy (with original signatures) of compllance documents (per Board Office review]; six (6) copies and
one (1) non-bound reproducible copy required per RFP Section IV.C, okay fo waive per Cily Attomey



REDPOINT CONSULTING GROUP, LLC .
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION

ATTACHMENT A-8

Meels

MINIMUM REQUIREMENTS Minimum Commenis

5 Years Consulfing Tor Enfertainment Venues (especially
A [Concert Venues) Yes
B |3 Years Working Wilh Music Industry Yes
C |RFP Experience (Munlcipal or Similar Organization) Yeos

In

I. Compllance Documents Submitted Compliance Comments
1. |Affidavit of Non-Colluslon Yes Yes
2, |Disposiion of Proposals Yes Yes
3. |Affirmative Action Plan Yes Yos

Conlractor Résponsiblity Page Tsays 05 paeges submiled (bul may be
4.  |Questionnaire Yes Yes referring to entire proposat)

Equal Benalls Ordinance
5. |Statement Yes Yes

Lving Wage/Service Conlracl
6. |Warker Relention Ordinance No N/A Optional - Not applying for exemption
7. |CEC Form 80 Yes Yas

In

I, Submittal Documents Submitted Compllance Comments
8. [Cover Letter Yes Yes
g9, |Background and Experience Yes Yes

Proposed BusIness :’lan 15}
10. |[Accomplish Scope of Work Yes Yes
11. |Proposed Cost of Services Yes Yes




ATTACHMENT A-7

8TRATEGIC ADVISORY GROUP LLC
GREEK THEATRE CONCESSION CONSULTANT RFP

LEVEL | EVALUATION

Meets
MINIMUM REQUIREMENTS Minimum Comments
5 Years Consulling for Enterfainment Venues {especlally
A |Conceit Venues) Yes
B 3 Years Working With Music Industry Yes
C __|RFP Experience (Municipal or Similar Organization) Yes
n
I. Compllance Documents Submitted Compliance Comments
1.  |Affidavit of Non-Collusion Yes Yes
2, |Disposition of Proposals Yes Yes
3. |Affirmative Action Plan Yes Yes
Conlractor Responsibility
4. |Questionnalre Yes Yes
Equal Benefils Ordinance Not dated; however, per OCC, can have them
5. [Statement Yes Yes date prior to contracl executlon; waived
Living Wage/Service Contract .
Worker Retention Ordinance
8. |Forms No N/A Optional - Not applying for exemplion
Not daled; howsver, per OCC, can have them
7. |CEC Form 50 Yes Yes dale prior {o contract execution; waived
In
il. Submittal Documents Submitted Compliance Comments
Missing "without exceptions” language (as
required In RFP Section IV.B.1.1); okay to walve
8. |Cover Letler Yes Yes per Cily Attorney
9. |Background and Experience Yes Yes
Proposed Business Plan to
Accomplish Scope of Work
10. |Requested Yes Yes
11. |Proposed Cost of Services Yes Yes




ATTACHMENT B

DATE: November 1, 2012

TO: Department of Recreation and Parks
Administrative Resources Section - Concesslons Unit

Attn: Désirée Guzzetta, Management Analyst ji

FROM:  Veretta Everheart, Review Panellst WS}([.%

SUBIJECT: RFP EVALUATION PANEL RECOMMENDATIO BEST PRACTICE STUDY OF THE
GREEK THEATRE CONCESSION {CON-M11-001)

The Strategic Advisory Group (SAG) received the highest score from the review panel and therefore Is
the recommended praposer. The basls for this rating Is described below:

BACKGROUND AND EXPERIENCE

SAG Is a national firm in the theatre and entertalnment strategy and real estate advisory firm. They
have experlence representing government entities in the development and selection of management
option for venues similar to the Greek Theatre. SAG has been performing feasibility studies and
supported aperating declsion for theatres, arena, and performing arts centers for decades,

SAG Is comprised of professionals with decades of experlence in the entertainment industry and a
history of working with a variety of clients. The breadth of experlence provided by the members of the
SAG team will provide the City with expertise and experience 10 maximize the return on investment and
galn a competitive advantage when assessing the future of the Greek Theatre.

PROPOSED PLAN

SAG provided a plan that addresses the items in the RFP, as did all submissions. A few of the
outstanding components offered by SAG are:

s SAG has experience creating RFP's and negotlating operating agreements. This includes
negotlating agreements with large food and beverage providers. This background will add an
important dimension with assessing the best practices for the Greek Theatre;

e SAG has supported venues in many capacities including negotiating operating agreements and
supporting the selection of operators and exclusive presenters;

e Sag has represented local government entitles in negating operating agreements designed to
Increase activity at the venue as well as create a stable funding model of the life of the new
agreement; and

¢ SAG has negotiated agreemenls with a majority of the natlonally recognized entertainment
companles and members of the SAG team have operated venues.

A organization this size of SAG will have sufficient staff for the project to move forward without delay
should an emergency arise. There should be no need to modlfy 2 contract to add subcontractors to

complete or replace a particlpant of their team.

Pagelof 2



PROPOSED COST OF SERVICES

SAG offers the greatest number of hours and is providing comprehensive service, The hourly cost of
service is not excessive. SAG's price is comprehensive and covers all aspects of the RFP,

SUMMARY OF OTHER PROPOSERS

Redpoint Consulting Group

This proposer offered a budget In which the gross amount proposed was lower than the recommended
proposer. However, this proposer provided for one professional staff person rather than a team of
diverse professionals with diverse backgrounds and expertise. The expertise provided by this proposer
was based on knowledge and expertise of the current business model. The expertise offered by the
professional staff did not Include experlence or expertise with various models of food/concessions or
other business models.

Kumamoto Assoclates

This proposer had extensive experience with temporary outdoor festivals, concerts, and celebrations
rather than a permanent outdoor venue, The work plan proposed was limited and generally was ranked
as the poorest of the five reviewed. This proposer offered the overall lowest cost.

AMS Planning & Research

This proposer falled to address two major components, analyzing capital improvements and community
outreach meetings. The staff Is located In northern Callfornla and travel costs to perform tasks locally
may increase the overall cost of the proposal.

Arts Consulting Group

This proposer had the highest overall hourly cost of services and the proposal failed to encompass all
costs. The proposer has experience with non-profit groups running venues and thelr background
emphasized analysis for the feasibility of new venues rather than expanding current outdoor venues,
The member of the team with experlence running outdoor venues was not present and there was no
one at the interview that could answer questions specific to outdoor venues satisfactorily.

CONCLUSION

SAG recelved the highest overall rating from the panel and Is the recommended proposer. The panel
expects that the Department wlll verify the information submitted to the panel and will perform the
appropriate background checks,

Page 2 of 2



CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

Ui\‘fb

usrv2s

v

SCORING AND RANKING SHEET
Max No. of
AMS PLANNING & RESEARCH CORP, Points Score Rank Comments
(Score)
Background and Experlence 30 84 A Shoetd At o€ 6 f‘a.EEf Q _)c'l)gr‘}IS»L
Proposed Business Plan to Accomplish
the Scope of Work Requested 40 &3 "f‘
Proposed Cost of Services 30 2% ‘Jf Le€t cat sone key exsts in da ~
TOTAL 100 3%5 J :
Max No. of
ARTS CONSULTING GROUP, INC, Points Score Rank Comments
(Score)
Background and Experience 30 A0 o Péat Ay ouleds COt
C11s
Proposed Business Plan o Accompliish fo dpery
tha Scope of Work Requested 40 Yo i \’fk“’ N\ opgidh  {heroasla
3 T
Proposad Cosi of Services 30 pelo) < ékg{,»t\.‘i Cin dins 1/ hidvw 17 Sopwe gréa
¢ o
TOTAL 100 2D
Max No. of
KUMAMOTO ASSOCIATES Poinis Score Rank Commenis
{Score) . . X .
Tigh in Fem Twoals nct pecnmaeed Quiday
Backgtound and Experience 30 273 i F ru. Ees fraa glr > /
Proposed Business Plan lo Accomplish B mw:)v)r pm;\}S bt ot defs) le,;{
the Scope ol Work Requested 40 30 Y
Proposed Cost of Services 30 20 | BCCierent cosls Cor area o€ ola -
v
TOTAL 100 70
Max No. of
REDPOINT CONSULTING GROUP, LLC Polnis Score Rank Comments
{Score) . . N
Verd experiemcet in curreal r’M‘W—mTE'L
Background and Experience 30 Al > Aud‘{- :’)):m'A(' 01~ €rperlice g
L4
Proposed Buslness Plan to Accomplish Ve OmA bt Rl acadly oddrecs
the Scope of Work Requasted 40 3% A otV & Xi€cered h,‘s!g“ "mé;qs
7 .
Proposed Cost of Services 30 a7 KX |- y ot . Vel
. f poc —_ e o1
TOTAL 100 Yi‘{[ tw oV ¢ I‘/vr (=7 e pl
Max No. of
STRATEGIC ADVISORY GROUP LLC Polnts Score Rank Commenis
(Score) . , .
. BAzelt Wzt L Plves Cacey Busmed
Background and Experience 30 30 [ modeler Succe s ST
P4
Proposed Business Plan to Accomplish Thot ouy h f’a"’ A
lhe Scope of Work Requested 40 3q 2 o
Rourly cosT O™ 4 13y oF Tiour s o Cpeiods
Proposed Cosl of Servicas 30 20 ) £ast drd—‘(q}s (9(’14'51 of p'.’ATﬂ:‘cg o) kg
TOTAL 100 L8l

Moched, MpManns

Panelist Name (Print)

)’)’IL;J\AQ\ 2 MM—
/ nature

3 /15”’/&(7/



CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

RANKING SHEET
Concession: Greek Theatre
Panel Member: ’(4((:[06116’ e Ma 11783
Interview Date: B uo/. wsl™ 15 ) 2012~
Criterion Rank
AMS Planning & Arts Consulting  Kumamoto Redpoint Strategic Advisory
Research Corp.  Group, Inc. Associstes Consulting Group LLC
Group LLC
Background and Experience 2 5‘ q 3 I .
Proposed Business Plan to
Accomplish the Scope of Work ‘-—’~ | g > 3
Requested
Proposed Cost of Services ‘4 5 . I 2- 5

Criteria based on the followlng:

1.  Background and Experience: Proposer has met the minimum qualifications described in this section and has
provided responses to all items in the Qualifications Section of this RFP. Proposers will be ranked according
to:

Years and quality of experience in similar and relevant businesses;

Proven performance of the proposing entity as a whole;

Proven performance and qualifications/experience of each member of its proposed management team;

Track record of creative, innovative, resourceful management,

2. Proposed Business Plan to Accomplish the Scope of Work Requested. The Proposer's plaa for the concession, as
presented in the proposal, demonstrates an understanding of the City’s objectives as identified in this RFP, meets
or exceeds the objectives and requirements, and demonstrates the ability and ciear commitment to implement the
components of the plan in a comprehensive and effective manner, The plan will be ranked according to:

¢  Soundness of planning;

Thorough, well-articulated, specific responses to proposal items;

Alignment to City mission and goals;

Quality of services to be offered;

Price schedules and pricing policies;

Professional and employee staffing, qualifications, and training plans.

3. Proposed Cost of Services: Proposer offers an appropriate cost to the Depariment:
o  Appropriateness of basis of propesed cost;
¢ Practicality and soundness of proposed cosl;
*  Competitive cost.

The City shall reserve the right to use such other criterla as may be deemed appropriate in evaluating proposals,
even if such criteria are not mentioned in the RFP.

By: ,V};)u,Qu&J MYyt
Name (print): Mu&(ﬂ e \Q, MR a5

Date: T ! 'ﬂ’/go(”-/




CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

RANKING SHEET
Concession: Greek Theatre
Panel Member:
Inferview Date:
Criterion Rank Seorr
AMS Planning & Arts Consulting Kumamoto Redpoint Strategic Advisory
Rescarch Corp.  Group, Inc, Associales Consulting Group LLC
Grouwp LLC
Back d and Experi .
ackground and Experience 24 20 93 2.6 2%
Proposed Business Plan to
Accomplish the Scope of Work
Requested 2% Yo ko1% 2% %8
Proposed Cost of Services A 2O % o 7 3G
I
©0 50 2% ql 7

Criteria based on the following:

. Backgrownd and Experience: Proposer has met the minimum qualifications described in this section and has
provided responses to all items in the Qualifications Section of this RFP. Proposers will be ranked according
to:

Years and quality of experience in similar and relevant businesses;

Proven performance of the proposing entity as a whole;

Proven performance and qualifications/experience of each member of its proposed management team;

Track record of creative, innovative, resourceful management,

2. Proposed Business Plan to Acconiplish the Scope of Work Requested. The Proposer's plan for the concession, as
presented in the proposal, demonstrates an understanding of the City’s objectives as identified in this RFP, meets
or exceeds the objectives and requirements, and demonstrates the ability and clear commitment to implement the
components of the plan in a compreheasive and effective maaner. The plan will be ranked according to:

¢ Soundness of planning;

» Thorough, well-articulated, specific responses to proposal items;

s Alignment to City mission and goals;

s Quality of services to be offered;

+  Price schedules and pricing poticies;

s Professional and employee staffing, qualifications, and training plans.

3. Proposed Cost of Services: Proposer offers an appropriate cost to the Departinent:
»  Appropriateness of basis of proposed cost;
s  Practicality and soundness of proposed cost;
«  Competitive cost,

The City shall reserve the right to use such ather criteria as may be deemed appropriate in evainating proposals,
even if such criteria are not mentioned in the RFP.

By:

Name (print):

Date:




CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

SCORING AND RANKING SHEET
Max No. of
AMS PLANNING & RESEARCH CORP. Poinis Scoro Rank Comments
Score)
Background gnd Expernionce 30 28 3 B Good
Proposed Business Pian to Accomplish
the Scope of Work Requested 40 32 4 Incomplete, did not include entire scope of work needed
Proposed Cosl of Servicos 30 21 4 Incompiste, did nol includa cost of all required services
JOTAL 100 79
Max No. of —l
ARTS CONSULTING GROUP, INC. Points Score Rank Comments
{Score)
Background and Experience 30 18 S Accapliable
Proposed Business Plan (o Accomplish
the Scopo of Work Requaested 40 28 5 incomplate
Proposed Cost ol Services 30 18 5 Incomplet:
TOTAL 100 64
Max No. of
KUMAMOTO ASSOCIATES Polnis Score Rank Commenis
{Scors)
Background and Expatience 30 23 4 Festival, concert, and annual evont planning background
Proposed Business Plan to Accomgplish
the Scope of Work Requested 40 35 3 Plan praposed was sound.
Proposed Cost of Services 30 30 1 The hourly cost of ihis proposol is the fowest
TOTAL 100 88
Max No. of
REOPOINT CONSULTING GROUP, LLC Poinls Score Rank Commenis
(Score)
Background and Experisnce 30 27 2 Knows tha Giaek, former GM of the Greek.
Proposed Business Plan to Accomplish Time line is longest, with relatively few hours. Given the ime,
tho Scope of Work Requesled 40 32 2 concem for slalfing covarage ]
Pooposed Cont of Services 30 28 3 lienited amounl of hours proposed and no beckup
TovAL 100 % '
Max No. of
STRATEGIC ADVISORY GROUP LLC Polnts Score Rank Commenls
__{Score)
Background and Experience 30 30 1 Extensive and broad axpereince bass.
Proposed Business Plan lo Accomplish
the Scope of Work Requested 40 40 1 Comprehensive, Ihrough.
Propoased Cost of Servicos 30 28 2 Complete and sound, more expensive and mose Lhorough.
TOTAL 100 98

jVorolla Everhean -7
{)

31-0ct-12

Date



CITY OF LOS ANGELES

DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREV.K THEATRE CONCESSION (CON-M11-001)

RANKING SHEET
Concession: o Greck Thealre
Pancl Menmber: Vereliz Everheart
Interview Dafe: August 15,2012
Crliterion Rank
AMS Planning & Aris Consulting  Kumamoto Redpoint Strategic Advisory
Rescarch Corp.  Group, Inc. Assaciuvies Consulting Group LLC
Group LLC
2 1
Background and Experience 3 5 4
Proposed Busiaess Plan to 2 1
Accomplish the Scope of Work | 4 5 3
| Requested
] 3 2
Propused Cost of Services 4 S I

Criteria bascd on the folloywing:

I, Background and Experience: Proposcr has nxl the minimuin qualifications described in this section and hos
provided responscs to all items in the Qualifications Section of this RFP. Proposers will be ranked according

to:

Years and quality of experience in similar and relevant businesscs;
Proven performance of the proposing entity as a wholc;

Proven performance and qualifications/experience of eacli member of its proposcd managenwent fcam;
‘frack record of creative, innovative, resourceful management,

2, Propused Business Plan to Acconmplish the Scope of Work Requested: ‘The Proposcr's plun for the concession, as
presented in the proposal, demonsirates an understanding of the City's objectives as idcatificd in this RFP, meets
ot exceeds the objectives and requirements, and demonstrates the ability aud clear commitment to implement the
components of the plan in a conprehensive and effective ianner. ‘The plan will be rauked sccording to:

o Soundness of planning;
Thorough, well-articulated, specific responses to proposal ilcms;
Alignment to City mission and gonls;

Price schedules and pricing policies;

.
L]
+  Qualily of services to be offered;
]
*

Professional and eaployee stafling, qualifications, and taainting plans.

3. Proposed Cost of Services: Proposer offers an approprinte cost ta the Department:
+  Appropriateness of basis of proposed cost;
¢ Practicality und soundness of propused cost;
+  Compelitive cost.

The City shall reserve the right ta nse such other criteria ax may he deemed appropriate in evaluating proposals,
even if sucl criteria arey :mf mentioned in the RFP.

By:

{// Sz‘frzq Cl,, K{ \/7

Name ¢print): Vereila Everhtarl(

Date: October 31,2012




CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRR CONCESSION (CON-M11-001)
SCORING SHEET

Copgession: Greek Theatre {Consultant RFPY
Panel Mewmber: _Yercita Everheart

Interview Date: August 15, 2012
Criterion Points Awarded
AMS Planning &  Arts Consulting  Kumamolo Redpolnt Strategic Advisory
Research Corp.  Group, Ins. Associates Consulting Group L1LC
Croup LLC
Backgroumd and Dxperience
(30 points possible) 26 18 2 27 30
Praposed Business Plan to
Accomplish the Scope of Work 32 28 35 37 40
Requested (40 points possible)
Proposed Cost of Services (30
poinis possible) 2l I8 30 26 28

Criteria based on the following:

1. Background aml Experience: Proposer has met the minimum qualifications described in this section and has
provided sesponses to oll items in the Qualifications Section of this RFP. Proposcrs will be ranked according
to:

Years aed quality of cxperience in similar and relevant busincsses;

Proven perfonnence of the proposing entily as o whole;

Proven performance and qualifications/experience of cach member of its proposed management team;

“Frack record of crentive, innovative, resourceful management,

* » & »

2. Proposcd Business Plan o Accomplish the Scope of Work Requested: The Proposer’s plan for the concesgion, as
presented in the proposal, demonsteales an understanding of the City’s objectives as identificd in this RFP, nxcis
or excecds the objectives and requireiments, and demwnstrates the ability and clear comumitment to implement the
components of the plan in a comprehensive and cffective manner, Thes plan will be ranked according to:

«  Sounducss of plauning;

Thorough, well-atticulated, spccific responses to proposal itcms;

Alignment to City mission and goals;

Quality of services to be offered;

Pricc schedules and pricing policics;

I"rofessional and employee stoffing, qualifications, and traipiug plans,

s & & » e

3. Proposed Cost of Services: Proposcr offers un appropriute cost to the Department:
¢ Appropriafencss of basis of propased cosl;
*  Praclicality and soundness of proposed cost;
¢ Competitive cost.

The City shall veserve the right to use such other erlieria as may be idleemed appropriate in evaluating propuosals,
even if such critevia are not mentioned 11 the RFP.

By: é/iﬁm’” (:Z///("]“ |

7

Q”m

Nume (prin(): Verelta Everhenrt

Date: October 31,2012




CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-¥11-001)

SCORING AND RANKING SHEET
Max No. of
AMS PLANNING & RESEARCH CORP. Points Scove Renk Comments
{Score)
Background and Experience 30 ?\(» 5
Proposed Business Plan lo Accomplish
tha Scope of Work Requested 40 % (n 3
Proposed Cost of Services 30 2-3 4‘
TOTAL 100 0
Max No. of
ARTS CONSULYTING GROUP, INC, Polnts Score Rank Comments
(Score)
Background and Experience 30 LD 5
Proposed Business Plan to Accomplish 5 Z—
the Scope of Work Requested 40 ‘T
Proposed Cosl of Servicas 30 20| 5
TOTAL 100 0
Max No. of
KUMAMOTO ASSOCIATES Polnts Score Rank Comments
{Score)
\Background and Experience 30 ZB 4’
Proposed Business Plan to Accomplish
the Scope of Work Requested 40 3 0 5
Proposed Cost of Services 30 30 I
TOTAL 100 0
Max No. of
REDPOINT CONSULTING GROUP, LLC Polnts Score Rank Comments
{Score)
Background snd Experience 30 lq L
Proposed Business Plan to Accomplish {
the Scope of Work Requesiad 40 %O
Proposed Cast of Servioss » | 21| 2
TOTAL 100 0
Max No. of
STRATEGIC ADVISORY GROUP LLC Polints Score Rank Comments
{Scora)
Background and Exparisnce 30 3 0 '
Proposed Business Plian to Accomplish 3 ?)
tha Scope of Work Requested 40 4‘
Proposed Cost of Services 30 1‘6 ‘%
TOTAL 0

Sm&mmﬁwp‘gm g
gare Bondlan.” 5]

Signature Dats



CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

RANKING SHEET
Concession; Greek Theatre
Pang] Member: S U % ‘Uf\ H U Y\"" ‘t\u
Interview Date: \j
Criterion Rank

AMS Planning & Arts Consulting Kumamofo Redpoint Strategic Advisory
Research Corp.  Group, Inc. Associates Consulling ~ Group LLC
- Group LLC

Background and Experience % ]:') 4 ‘ Z l

Proposed Business Plan to 2) ‘

Accomplish the Scope of Work

Requested L 5 l 4—
Proposed Cost of Services Z*a 5 ‘ 2 5

Criteria based on the following;

1. Background and Experience. Proposer has met the minimum qualifications described in this section and has
provided responses to all items in the Qualifications Section of this RFP. Proposers will be ranked according

{o:

»  Years and quality of experience in similar and relevant businesses;

e Proven performance of the proposing eality as a whole;

s  Proven performance and qualifications/experience of each member of its proposed management team;
s Track record of crestive, innovative, resourceful management,

2. Proposed Business Plan to Accomplish the Scope of Work Reguested: The Proposer’s plan for the concession, as
presented in the proposal, demonstrates an understanding of the City's objectives as identified in this RFP, meets
or exceeds the objectives and requirements, and demonstrates the ability and clear commitrent o implement the
components of the plan in a comprehensive and effective manner. The plan will be ranked according to:

Soundness of planning;

Thorough, well-articulated, specific responses to proposal items;

Alignment to City mission and goals;

Quality of services to be offered;

Price schedules and pricing policies;

Professional and employee staffing, qualifications, and training plans.

3. Proposed Cost of Services: Proposer offers an appropriate cost to the Department:
e  Appropristeness of basis of proposed cost;
¢ Practicality and soundness of proposed cost;
»  Competitive cost.

The City shall reserve the right to use such other criteria os may be deemed appropriate in evaluating proposals,
even if such criteria gre not mentioned in the RFP.

By: .
Name (print}: g \rL—& &Y\ HU Y\%\ QMO
Date: \\‘\5“7’/ \J




DEPARTMENT OF RECREATION AND PARKS

CITY OF LOS ANGELES

REQUEST FOR PROPOSALS FOR A CONSULTANT
TO CONDUCT A BEST BUSINESS PRACTICE STUDY
OF THE GREEK THEATRE CONCESSION (CON-M11-001)

SCORING SHEET
Congession: Greek Theatre (Consultant RFP)
Pan¢l Member: S U & ULV'\ H U Y\+l f.‘(j
Ioterview Date;
Criterion Points Awarded
AMS Planning & Asnts Consulting Kumameto Redpoint Stretegic Advisory
Research Corp.  Group, Inc. Associales Consulting  Group LLC
Group LLC
Background and Experience
(30 points possible) 2 120 123 1279 | 30
Proposcd Business Plan to -
Accomplish the Scope of Work / ’ O
Reguested (40 points possible) Ib @ 5 q 3 O 33
Proposed Cost of Services (30
poists possible) 1.5 | A0 50 12771 | 24

Criteria based op the followlag:

. Background and Experience. Proposer has met the minimum qualifications described in this section and has
provided responses to all items in the Qualifications Section of this RFP. Proposers will be ranked according

to:

. ® e

2. Proposed Business Plan to Accomplish the Scope of Work Requested. The Proposer’s plan for the concession, as
presented in the proposal, demonstrates an understanding of the City’s objectives as identified in this RFP, meets
or exceeds the objectives and requircments, and demonstrates the ability and clear commitment to implement the

Years and quality of experience in similar and relevant businesses;
Proven performance of the proposing entity as a whole;

Proven performance and qualifications/experience of each member of its proposed management team;
Track record of creative, innovative, resourceful management.

components of the plan in a coraprehensive and effective manner. The plan will be ranked according to:
s  Soundness of planning;

Thorough, well-articulated, specific responses to proposal items;
Alignroent to City mission and goals;

Quality of services to be offered;
Price schedules and pricing policies;
Professional and employee staffing, qualifications, and training plans.

3. Proposed Cost of Services: Proposer offers an appropriate cost to the Department;
*  Appropriateness of basis of proposed cost;
*  Practicality and soundness of proposed cost;
» Competilive cost.

The City shall reserve the right to use such other criteria as may be deemed appropriate in evaluating proposals,

even if such criteria gre not mentioned in the RFP.

By:

Name (print):

Date:

\\

i

Sy&an W\m%‘@




ATTACHMENT C

GREEK THEATRE CONCESSION — CONSULTANT
REQUEST FOR PROPOSAL

Evaluation Panel Scoring and Ranking

The individuals on the panel were as follows:

Michele McManus, Chief Management Analyst, Department of Public Works,
who has extensive experience supervising the RFP process and contract
negotiations, and who supervised a central contracts unit that facilitates
processing eighty bureau contracts worth one billion dollars, ensuring contract
compliance with mayoral and Council directives, Charter requirements, and
funding issues;

Veretta Everheart, Senior Management Analyst II, Department of Public Works,
who has experience working with and overseeing the administrative functions at
the City's four wastewater treatment facilities, including the functions of budget,
purchasing, and contracting;

Susan Huntley, Chief Management Analyst (Retired), Department of Recreation
and Parks, who has experience managing grants administration and grants
accounting activities for grant funds totaling in excess of $200 million dollars, as
well as experience in recruitment and employee development, procurement and
warehousing, Equal Employment Opportunity, and employee relations.

The aggregate panel scores are summarized as follows:

Rating Criteria AMS Arts Kumamoto | Redpoint | Strategic

Planning | Consulting | Associates | Consulting } Advisory
& Group, Group, Group

Research Inc. LLC LLC
Corp.

Background and Experience | R? | 81 | R | 58 | R4 | 69 | R3 | 80 | Rl | g0

Proposed Business Plan to R& 1jo1 | B J1o7 [ RS ] 95 | R 115 | R 1108

Accomplish the Scope of

Work Requested

Proposed Cost of Services R 1 67 ] R | 58 | R | 90 | R | 8 | R} 80

Total Ri )49 | RS [ 223 | R | 254 | R2 | 275 | RL | 278




GREEK THEATRE CONCESSION - CONSULTANT
REQUEST FOR PROPOSALS (CON-M11-001)
RANK BY PROPOSER

STRATEGIC ADVISORY GROUP LLC McManus | Everheart| Hunlley
Background and Experlence 1 1 1
Proposed Business Plan (o Accomplish the Scope of Work
Requested 3 1 4
Proposed Revenue-Sharing Fee and Payment to City 3 2 3
OVERALL RANK

REDPOINT CONSULTING GROUP, LCC McManus | Everheart| Huntley
Background and Experience 3 2 2
Proposed Business Plan 1o Accomplish the Scope of Work
Requasted 2 2 1
Proposed Revenue-Sharing Fee and Payment fo City 2 3 2
OVERALL RANK

KUMAMOTO ASSOCIATES McManus | Everheart| Huntley
Background and Experience 4 4 4
Proposed Business Plan (o Accomplish the Scope of Work
Regquested 5 3 5
Proposed Revenue-Sharing Fee and Paymaent lo City 1 1 1
OVERALL RANK

AMS PLANNING & RESEARCH CORP, McManus | Everheart| Hunlley
Background and Experience 2 3 5
Proposed Business Plan to Accomplish the Scope of Work
Requestad ' 4 4 2
Proposed Revenue-Sharing Fee and Payment to City 4 4 5
OVERALL RANK

ARTS CONSULTING GROUP, INC, McManus | Everheart| Huntley
Background and Exparlence 5 5 3
Proposed Buslness Plan fo Accomplish the Scope of Work
Requested 1 5 3
Proposed Revenue-Sharing Fee and Paymenl to City 5 5 4

OVERALL RANK




GREEK THEATRE CONCESSION - CONSULTANT

REQUEST FOR PROPOSALS {CON-M11-001)
" TOTAL POINTS {SCORE} BY PROPOSER

_STRATEGIC ADVISORY GROUP LLC Max No. of | McManus | Everheart| Huntiey | TOTAL
Background and Experlsnce 30 30 30 30
0 USINess fo Accomplish the Scops of Work
Requested 40 35 40 33
Proposed Cost of Services 30 26 28 28
TOTAL 100 91 98 89 s
Max No. of
REDPOINT CONSULTING GROUP, LLC Polnts McManus | Everheart| Huntley | TOTAL
Background and Experience 30 26 27 27
lProposea Bushess Plan {0 Accomplish The Scope of Work
Requesied 40 38 37 40
Proposad Cos! of Services 30 27 26 27
TOTAL 100 21 90 94 278
KUMAMOTO ASSOCIATES “‘F'fo;‘l’;"’ McManus | Everheart| Huntley | TOTAL
Background and Eggononoe 30 23 23 23 3
rOpos usiness Plan o Accomplish the Scope of Work .
Requested 40 30 35 30 85
Proposed Cost of Services 30 30 30 30
TOTAL 100 83 88 83 254
Max No. of
AMS PLANNING & RESEARCH CORP, Polnts McManus | Everhesrt| Huntiey | TOTAL
Background and Experience 30 29 26 26
Proposed Buslness gian To Accomplish the Scope ol Work
Requssted 40 33 32 38 ;
s Xy
Proposed Cost of Servicas 30 23 21 23 [EE if
TOTAL 100 85 79 85 248
ARTS CONSULTING GROUP, INC. M:," d’i“’; OF | McManus | Everheart| Humtiey | TOTAL
Background and Exparlence 30 20 18 20 58
Proposed Buslness Pian to Accomplish the Scops of Work B
Requested 40 40 28 39 107
Proposed Cost of Services 30 20 18 20 58
TOTAL 100 80 64 79 223




ATTACHMENT D

PERSONNEL DEPARTMENT CONTRACT REVIEW REPORT

. Requesting Department: Depariment of Recreation and Parks

. Contacts:
Department. Robert Morales Phone No. (213) 202-4384 Fax No. (213) 202-3213
CAO: Veronica Salumbidas Phone No. 213 473-7561 Fax No. 213473-7514

. Work to be performed:;

The Department of Recreation and Parks seeks to contract services of a consultant who specializes
in_market studies of concert venues. The Consultant will provide the current market trends in the
concert concession Industry. The consultant will also develop and administer a Request for
Proposals for a new concession agreement at the Greek Theatre.

. Is this a contractrenewal?  Yes [ ] No [X

. Propdsed length of contract. One year.
Start Date: August 2011

. Proposed cost of contract (if known): Not known.

. Name of proposed contractor: Not known.

. Unique or special qualifications required to perform the work:

The contractor must have expertise in analyzing trends in the concession business that caters to the
concert or enterfainment industry.

. Are there City employees that can perform the work being proposed for contracting?
Yes [X] (some of the work) No [ |

If yes,
Classification . Departments List Expires |
Management Analyst Various Reserve list |
Senior Management Analyst Various Reserve list |

if yes,

a.  Which class (es) and Department(s): See above.

b. Is there sufficient Department staff available to perform the work? Yes [] No [X]

c. Isthere a current eligible list for the class(es)? Yes [ ] No [ ] Expiration Date: see above.

d. Estimated time to fill position{s) through CSC process? Unknown due to hiring freeze.

e. Can the requesting department continue to employ staff hired for the project after project

completion?  Yes No X
Are there City employees currently performing some of the work? Yes X No []

bunad



10.Findings
[] City employees DO NOT have the expertise to perform the work
J City employees DO have the expertise to perform some of the work
Check if applicable (explanation attached) and send to CAO for further analysis
X Project of limited duration would have to layoff staff at end of project
[] Time constraints require immediate staffing of project
] wWork assignment exceeds staffing availability

SUMMARY:

The Department of Recreation and Parks seeks services of a consultant to provide market and
business analyses of operating an outdoor amphitheatre. The consultant will also develop a.Request
for Proposals for concessions at the Greek Theatre in Grlffith Park. Although there are classes such as
Senior Management Analyst and Management Analyst in the City that could perform some of the
dulies, the project is for a limited duration. There is not a civil service classification whose core duties
are to study the enterlainment, leisure, and recreational trends for profit making opportunities.
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bmitted by Re\idwed by Approved by Date

Cathy T. Tanaka Shelly Del Rosario Raul Lemus
Sr. Personnel Analystl  Sr. Personnel Analyst Il Chief Personnel Analyst




