
!A~~~rR\~W~ © 
REPORT OF GENERAL MANAGER n~/AN J; 7 201~ NO. 14-3$5 

DATE December 10, 201·4 
~ ~r:1r~ 
1~~~ C.D. 3 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: WOODLAND HILLS RECREATION CENTER - PARK RENOVATION 
(PRJ#20090) (W.O. #E1907454) PROJECT ~ REVIEW OF BIDS AND AWARD 
OF CONTRACT 

R. Adams -----::..-=-:::=--_ 

*R. Barajas em 
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RECOMMENDATIONS: 

That the Board: 

General Manager 

Disapproved _____ _ Withdrawn ----

1. . Reject all bid protests received on the Woodland Hills Recreation Center - Park Renovation 
(W.O. #E1907454) project, as indicated below: 

A. Reject the bid protest, dated September 2, 2014 (Attachment A), by Feldman & 
Associates, Inc., legal counsel for AWI Builders, Inc. (AWI), against Royal 
Construction, Corp. (Royal), for the reasons stated in the Summary; 

B. Reject the bid protest, dated August 25, 2014 (Attachment B), bY 'Environmental 
Construction, Inc. (ECl), second lowest bidder, against Royal, for the reasons stated 
in the Summary; and 

C. Reject the bid protest, dated August 29, 2014 (Attachment C), by Harwood 
Construction, Inc. (HCI), sub-contractor ofECI, against Royal, for the reasons stated 
in the Summary. 

2. Pursuant to Los Angeles City Charter Section 371(c), Administrative Code Section 10.l5(c), 
and Paragraph 3 of the Instructions to Bidders, waive, as an infonnality, the failure of Royal, 
to meet the required minimum $8,000,000.00 in total value for one of the three (3) completed 
projects listed in its Prime Contractor Minimum Qualifications, in that the Siqueiros Mural 
Protective Shelter project was listed at $6,649,282 in value, for reasons stated in the 
Summary. 



REPORT OF GENERAL MANAGER 

PG.2 'NO. 14-315 

3. Find Royal, with a base bid of$12,988,000.00,to be the lowest responsive and responsible 
bidder for the Proj ect; 

4. Award a construction contract to Royal,.for a total award amount of $12,988,000.00, all 
according to the plans and specificati'ons; 

S. Direct staff to reallocate the unexpended Recreation and Parks (RAP) Special Fund for 
the Reseda Pool Replacement $1,200,000 to Woodland Hills Recreation Center-Park 
Renovation (PRJ#20090) project; 

6. Authorize the Department's Chief Accounting Employee to transfer $ 1,200,000.00 from 
Fund 302, Department 89, Account 8984SM Reseda Pool Replacement to Fund 302, 
Department 89, Account TBD Woodland Hills Recreation Center-Park Renovation; 

7. Authorize the Department's Chief Accounting Employee to transfer $3,800,000 from 
Fund 205,Department 88, A'ccount 88000H to Fund 205,Department 88, Account 
TBD; 

8. Approve the allocation of$3,800,000 from Fund 205, Department 88, Account TBD for 
the Woodland Hills Recreation Center-Park Renovation (PRJ#20090) project, as 
described in the Summary of this Report; 

9. Authorize the Department's Chief Accounting Employee to encumber funds in the amount of 
$12,988,000.00 from the following fund and account numbers under the awarding authority 
of this Board Report; 

FUNDING SOURCE 

Quimby * 
Proposition K - FY 2013-14** 
Proposition K - FY 2014-15 * * 
Proposition K - FY 2015-16** 
RAP Special Fund 
Grant Fund 
TOTAL 

FUND/DEPT/ACCT. NO. 

302/89/89460K-WH 
43K/10/10KM26 
43K/10/10LM26 

TBD 
302/89/TBD 
205/88/TBD 

ENCUMBRANCE 
AMOUNT 

$8,278,597.00 
$100,000.00 
$950,000.00 

$1,200,000.00 
$2,459,403.00 

$12,988,000.00 

* Quimby fund total amount for this project is $9,728,597.00, of which $1,450,000.00 has 
already been expended for soft cost, which leaves $8,278,597.00 remaining and available 
for construction. 
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** The total Proposition K grant was for $2,000,000.00. Proposition K funds can only be 
used toward construction of the new recreation center and gymnasium. 

1 0. Authorize the General Manager or his designee to make technical corrections as 
necessary to carry out the intent of this Board Report; and, 

11. Authorize the Board President and Secretary to execute the construction contract, 
subject to approval by the City Attorney as to form. 

SUMMARY: 

On July 9, 2014, the Board approved final plans and specifications for the Woodland Hills 
Recreation Center - Park Renovation (pRJ20090) (W.O. #EI907454) project, located at 5858 Shoup 
Avenue, Woodland Hills, California 91367 (Board Report No. 14-176). Theplansandspecifications 
were prepared by the Department of Public Works, Bureau of Engineering (BOE), Architectural 
Division, in conjunction with the design consultant, Gruen Associates. 

The proposed scope for this project includes the following: 

1. Demolition of the existing administration and gymnasium buildings, and construction 
of a new 12,400 square-foot (SF) recreation building that includes a gymnasium, 
multipurpose rooms, office, kitchen, restrooms and support facilities. Additional 
improvements include outdoor lighting, an outdoor terrace, children's play areas, 
seating, landscaping and irrigation (Portion A of the proposed final plan.,1-wJ.:HGh-is-
ft1~o DeQYGtive 1~ltea:.tate N&.= l.}. 

2. Demolition of the existing swimming pool and bathhouse, construction of a new 
6,800 SF (90-foot by 75-foot) pool, a 2,000 SF bathhouse, a 1,000 SF pool 
equipment building, and utility infrastructure upgrades (Portion B of the proposed 
final plan, which is also Deductive Alternate No.1). 

3. Construction of a new playground (Portion C of the proposed [mal plan, which is also 
Deductive Alternate No,..J.7. 

Z-
On August 19,2014, the Board received a total of six (6) bids as follows: 

Bidders 
Royal Construction Corp. 
Environmental Construction, Inc. * 
A WI Builders, Inc. 
C. J. W. -MZT A Joint Venture * * 

Base Bid 
$12,988,000.00 
$13,444,200.00 
$13,539,000.00 
$14,300,000.00 

DedAlt#l 
$3,118,000.00 
$1,150,000.00 
$2,850,000.00 

$2,500,00.00 

DedAlt#2 
54,000 

100 
o 
° 
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Bidders 
USS Cal Builders, Inc. 
Morillo Construction 

Base Bid 
$15,794,000.00 
$17,488,000.00 

Ded AIt #1 

$2,100,000.00 
$2,000,000.00 

DedAlt#2 

$20,000.00 
$16,000.00 

* Environmental Construction, Inc. was deemed non responsive for failure to submit the Prime 
Contractor's Minimum Qualifications Form (Page GR-S3). This form was required to be 
submitted with the bid, so that staff could review the information provided and determine if the 
bidders/prime contractors met the minimum qualifications and has adequate experience to 
construct this project. 

BID PROTEST BY FELDMAN & ASSOCIATES, INC., LEGAL COUNSEL FOR A WI 

Feldman & Associates, Inc., legal counsel for A WI, filed a bid protest on September 2, 2014 
(Attachment A), protesting the bid submitted by Royal. 

A WI's protest letter states that Royal is not the lowest responsible bidder because of the following 
reasons: 

1. Royal does not meet the Prime Contractor's minimum qualifications (page GR-S3): 

Protest Item 1: 

A. The Siqueiros Mural Protective Shelter/Interpretive Center (MPS & IC) is valued at 
only $6,600,000.00 - well under the $8,000,000.00 threshold. Neither is it a 
recreational facility or community center. 

Response: The Instructions to Bidders required that the prime contractor meet 
certain minimum qualifications to ensure that the prime contractor has adequate 
qualifications and experience in constructing public recreation facilities. The prime 
contractor must have completed at least three public recreation facilities of$8 million 
or greater each, for government agencies in the past six years; of new construction; 
LEED certified; and currently in operation. Information about the projects completed 
by the prime contractor was required to be submitted on the Prime Contractor's 
Minimum Qualifications required forms (GR-S3 and GR-S4). See Attaclunent D, the 
GR-S3 and GR-S4 forms submitted by Royal. Royallisted the Siqueiros Mural 
Protective Shelter and Interpretive Center (MPS & IC) project as one of the three 
recreational projects to meet the minimum qualifications. Although Royal's contract 
with the Board of Public Works for the Siqueiros project was for $6,649,282, which 
falls short of the $8 million specified in the Prime Contractor's Minimum 
Qualification, the Siqueiros MPS & IC project substantiates that Royal has adequate 
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qualifications and experience in constructing public recreation facilities for the 
following reasons: 

1. Overall, the Siqueiros MPS & IC project cost approximately $9.95 million 
dollars, and involved the restoration and preservation of one of Los Angeles' 
most famous murals, "America Tropical" originally painted in 1932 by 
Mexican painter David Alfaro Siqueiros. The MPS & IC project has two 
maj or components: a mural shelter structure and a rooftop viewing platform, 
public exhibit and interpretive center. Its construction required the 
circumcision around the historic fabric of the existing legendary structures of 
EI Pueblo de Los Angeles Historical Monument (EI Pueblo). As a result, 
Royal encountered as many challenges as are encountered in public recreation 
facilities projects, such as the Woodland Hills Recreation Center project. 

11. Besides the public exhibit and interpretive center, the new mural shelter 
structure is supported by two massive steel columns on top of pile cap 
foundations that are connected to cast-in-drilled-hole (CIDH) piles 50 feet 
deep. The installation of the piles required providing adequate clearance for 
drilling equipment and material by excavating up to 12 feet of soil from the 
existing basement spaces in each of the buildings. The excavation exposed 
the building foundations that are needed to provide underpinning of the 
exiting footings in both the Gibbs and the Hammel Buildings. Drilling of the 
piles was performed at night in order to minimize the impact on EI Pueblo's 
vendors and visitors during regular business hours. Once the pile cap was in 
place, the team focused on placing the 30-ton transfer beam inside the 
Hammel Building. The built-up steel transfer beam was designed in a 
cantilevered configuration to extend over the "Zanj a Madre", and transmit the 
vertical load of the eastern column to the pile cap to support half of the 
canopy weight at over seventy (70) tons (size 40-feet by 90-feet). After the 
successful installation of the piles, pile caps, transfer beam, and built-up 
columns, the steel space-frame shelter structure was erected in its final 
location, on top of the south facing of the existing mural. 

111. During execution of the work on the mural shelter structure, the Getty 
Conservation Institute (the Getty) was performing conservation work to 
further preserve the mural surface. At the same time, the City's Department 
of General Services (GSD) was working on reinforcing the mural wall from 
behind the mural. Royal had to coordinate its construction work with the 
preservation work being done by the Getty and GSD in order to ensure that 
the mural was protected during construction. Royal also had to coordinate its 
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construction work with GSD's work to relocate Olvera Street tenants 
impacted by the project. 

IV. An interactive computer system was also installed at the exhibit and 
interpretive center, by a separate contractor at a cost of$I,700,000. Royal's 
construction work on the Interpretive Center required collaborating with the 
interactive computer system contractor. Royal had to coordinate complex 
work between Royal . and its specialty subcontractors and the exhibit 
interactive computer system vendor, and the relocation activities of the 
merchant spaces during the viewing platform installation. 

v. Recreation is defined as "something people do to relax or have fun; activities 
done for enjoyment." The Siqueiros MSP & IP project is integral to the 
overall recreational experiences enjoyed by visitors to E1 Pueblo, which 
includes a park-like setting around the band stand and performance areas, 
cultural and historic museum-like spaces, and dining and shopping. 
Experience in "constructing public recreational facilities," as contemplated in 
the Prime Contractor's Minimum Qualifications, was not intended to be 
strictly limited to sports facilities. Thus, the Siqueiros MSP & IP project 
meets the "public recreational facility" criteria. 

Recommendation: Pursuant to Los Angeles City Charter Section 371(c), 
Administrative Code Section lO.l5(c), and Paragraph 3 of the Instructions to 
Bidders, the City has the right to waive any informality in the bid when to do so 
would be to the advantage of the City. As such, staff recommends that the Board, 
waive, as an informality, the failure of Royal, to meet the required minimum 
$8,000,000.00 in total value for one of the three (3) completed projects listed in its 
Prime Contractor Minimum Qualifications, in that although Royal's contract for the 
Siqueiros Mural Protective Shelter and Interpretive Center project was for 
$6,649,282, the overall project within which Royal had to perform its contract cost 
approximately $9,950,000, and the type and complexity of the Royal's work on that 
project substantiate that Royal has the requisite qualifications and experience to 
construct the Woodland Hills Recreation Center - Park Renovation proj ect. It would 
be to the City's advantage to awarding the contract to Royal in light of its experience 
and qualifications and in light of Royal's bid of$12,988,000 being $512,000 below 
the City Engineer's cost estimate of$13,500,000. 

B. The Los Angeles Zoo Reptile Exhibit (Reptile Exhibit) is not a recreational facility. 

Response: The Reptile Exhibit encompasses over 60 species of amphibians, 
invertebrates, and reptiles from around the world. There are a total of 49 exhibits; 
each exhibit closely resembles the natural ecosystem of its inhabitants. Visitors 
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experience the natural sounds of the species represented in the Reptile Exhibit and 
their habitats both inside and outside the exhibit through audio presented as well. 

The Reptile Exhibit is located inside the Los Angeles Zoo, which is located within 
Griffith Park. The Los Angeles Zoo was part of the Recreation and Parks 
Department until 1996, when it became an independent City Department. Consistent 
with the definition of recreation discussed earlier in this report, the Los Angeles Zoo 
Reptile Exhibit is a public recreational facility. 

C. Pacoima Neighborhood City Hall is neither a community center nor gymnasium 

Response: The Pacoima Neighborhood City Hall is a 12,500 square feet 
mUltipurpose community center that provides both government services and 
recreational programs to the community. The facility provides or is host to activities 
such as community meetings, youth pro grams, training sessions, workshops, holiday 
parties, art shows, movie nights, proms, etc. The facility even has a permanently 
affixed movie screen in the outdoor courtyard where family movie nights are held. 
This facility operates much like the community spaces that are contained within 
many of the Department's recreation centers. Thus, the Pacoima Neighborhood City 
Hall operates as a community center as well as a recreation facility. 

2. Royal's bid is not responsive-Subcontractor issues: 

Protest Item 2: 

A. Royal listed Suri Steel, Inc. (Suri), license #945739, which the protester alleges is 
suspended for the lack of Workers Compensation Insurance. 

Response: Licensing of subcontractors to perform the work is not required at the 
time of bid. The Department of Public Works, Bureau of Contract Administration 
(BCA) will enforce the licensing and approval process of subcontractors prior to the 
start of construction. However, this is no longer an issue any longer because Suri's 
license has been retroactively re-instated. 

B. Royal could lowball its price by listing a subcontractor with a suspended license. 
Then, Royal could request a subcontractor substitution or self-perform the work. 

Response: Suri would have to have a valid license prior to commencing its 
subcontracting work on the project. Royal would follow the City's standard 
subcontractor substitution process or request to be allowed to substitute Suri with 
another subcontractor or self-perform the work, which will require a formal review 
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and approval process through the BCA, in compliance with Los Angeles 
Administrative Code. However, this is no longer an issue because Suri is license has 
been retroactively re-instated. 

C. This encourages bid shopping that places Royal at an unfair advantage, which is 
inconsistent with California Public Contract Code Section 4101. 

Response: California Public Contract Code Section 4101 is intended to prevent bid 
shopping in public works proj ects. The subcontractor substitutions must comply with 
the City's Administrative Code Section 10.14 and the Subcontractor Substitution 
procedures, which are intended to prevent bid shopping. This is no longer an issue 
because Suri is license has been retroactively re-instated. 

Protest Item 3: 

A. Royal listed Baseline Fire Protection (Baseline), license #995049, to install the fire 
sprinkler system that does not meet the minimum experience qualification in the 
specifications. Baseline acquired license on July 23,2014. 

Response: The current staff for Baseline has the required experience to perform the 
work through previous employer. When the contract get awarded, Baseline will 
submit for approval the required documentation to satfy the specifications. In the 
event the City finds that it does not meet the qualifications, Royal will have to follow 
the City's Administrative Code and Substitution Procedures. 

Protest Item 4: 

A. Royal failed to list a subcontractor for the asbestos removal work. 

Response: Royal could choose to bring on an asbestos subcontractor under their 
payroll or under the demolition-subcontractor either of which would require approval 
by BCA, as discussed in the response to Protest Item 2, above. Additionally, the 
City's Administrative Code Section 10.14 only requires, that a bidder list 
subcontractors that will do work valued at $10,000.00 or one-half of one percent of 
the base bid, whichever is greater. Royal informed staff that Royal estimated the 
asbestos work to be less than the threshold amount, thus they did not list an asbestos 
subcontractor . 
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Protest Item 5: 

A. Royal listed CSLB, License No. 604927, for HUR Flooring. This is the license 
number of Beth Hakes Interiors, which is expired. 

Response: Royal listed HUR Flooring, however made a clerical error on the license 
number. The correct license number has been submitted, License No. 604929. 
Administrative Code Section 10.14 does not require that the bidder list the license 
number of a subcontractor at the time of the bid. However, the license status of a 
subcontractor is always verified by BCA prior to BAC approving a subcontractor to 
do the work on the project. 

Protest Item 6: 

A. Board should verify whether Crown Electrical is registered on the LABVN website; 
experience should be carefully reviewed. 

Response: Staff has confinned that Crown Electrical is registered with LABA VN. 
Royal hired Crown Electrical to work as a subcontractor on the Siqueiros Mural 
Protective Shelter project and the Los Angeles Zoo Reptile Exhibit project. 

BID PROTEST BY ECI: 

ECI filed correspondence dated August 25,2014 (Attachment B), protesting the bid of Royal. 

ECI's protest letter states that: 

Protest Item 1: 

A. Royal listed CABD Construction for the installation of "translucent panel" made by 
CPI Daylighting System (CPI). CPI is not listed on the Los Angeles City Research 
Report (LARR listing) website as an approved product. 

Response: The City of Los Angeles Department of Building and Safety (DBS) 
requires the "translucent panel" products to have a LARR listing. Specification 
require that the product to be tested for light transmission, deflection, water 
penetration for both static and dynamic pressure, etc. Staff has contacted CPI's 
representative, and found that CPI has an ICC-ESR-1253, which is widely recognized 
by State of California and the County of Los Angeles. The City's Department of 
Building and Safety (DBS) testing protocol requirements may impose testing 
equivalent to the ICC-ESR-1253 testing procedure to ensure the product meets the 
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City perfonnance requirements as well. 

IfDBS does not approve CPI products, staff could reject the substituted product and 
require that Royal provide the specified or an equal product, at no additional cost to 
the City. 

Protest Item 2: 

A. Royal has indicated that it will self-perfonn Lithocrete concrete flooring, which can 
only be installed by a manufacturer-approved installer. 

Response: Royal has self-perfonned and completed the Los Angeles Zoo Reptile 
Exhibit, and three City branch library projects (Studio City, Baldwin Hills, and 
Pacoima) using Lithocrete. Royal has hired a Lithocrete certified installer under their 
pay roll to perfonn the work. Royal infonns staff that Royal intends to hire a 
certified installer under their payroll. 

Protest Item 3: 

A. Royal has submitted the Anticipated Employment Utilization Report form (AEUR) 
(page 13 of the bid package) with erroneous figures. It is not possible for Royal to 
self-perfonn 30% of the work in the amount of $3,900,000 with its only 13 staff 
hours. 

Response: The purpose of Anticipated Employment Utilization Report (AEUR) 
(page 13 of Bid Package) is not to show that the contractor has enough staff to do the 
work. Rather it is to get an idea of anticipated ethnic composition because AEUR is 
part of the Affinnative Action Plan. It is intended to provide information on 
anticipated ethnic diversity of their employees for the project. There is no 
requirement to have a set number of staff on the payroll 

BID PROTEST BY HCI: 

HCI filed correspondence dated September 2, 2014 (Attachment C), protesting the bid submitted by 
Royal. HCI is a subcontractor to ECL 

HCI's protest letter states that: 
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Protest Item 1: 

A. Royal listed CABD Construction for the installation of "translucent panel" made by 
CPI Daylighting System (CPI). CPI is not listed on the Los Angeles City Research 
Report (LARR listing) website as an approved product. 

Response: See previous response for Item 1 above regarding Eel's protest letter. 

Protest Item 2: 

A. CPI products are extruded Poly carbonate, not fiberglass as specified in the project 
Specification Section 084523, which has in its very title "Fiberglass-Sandwich-Panel­
Assemblies. " 

Response: Product substitution is allowed for public projects. Specifications 
(General Requirements (GR) page 13-14), provides that the request for Substitution 
and "or Equal" submittal must be made within 30 days of Notice to Proceed for 
Construction. However, the product has to be proven as equal to what is specified in 
the specifications. Staff could reject the requested substituted product and require the 
contractor to provide the specified or an equal product at no additional cost to the 
City. 

Based on the above explanations and determinations, staff recommends that the Board reject the bid 
protests filed by A WI, ECI and HCI's against Royal's bid. 

In summary, the bid specifications stated that the low bidder would be determined to be the 
responsible and responsive bidder submitting the lowest base bid. The base bid includes both ofthe 
Deductive Alternates. Royal has submitted the lowest base bid, in the amount of $12,988,000.00, 
which is $512,000.00 below the City Engineer's cost estimate of$13,500,000.00, as shown above. It 
is recommended that the project be awarded to Royal Construction Corp., for a total construction 
contract amount of$12,988,000.00. 

Reseda Park - Pool Replacement and Bathhouse Renovation (pRJI618P) was awarded to Morillo 
Construction, Inc., (Board Report No. 11-182) and Final Acceptance of that project was approved 
March 6,2013 (Board Report No. 13-063). The Reseda Park project was completed under budget with a 
residual balance of $1,203,911.00. The residual balances available for reallocation is $1,200,000.00 from 
the Municipal Recreational Program (MRP) Fund. Staff recommends that the $1,200,000.00 in residual 
rvIR.P Funds be reallocated to the Woodland Hills Recreation Center project. 

Sufficient funds are available to award the contract and for the construction and project contingencies 
from the following accounts: 
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FUNDING SOURCE 

Quimby * 
Proposition K - FY 2013-14** 
Proposition K - FY 2014-15** 
Proposition K - FY 2015-16** 
RAP Special Fund 
Grant Fund 
TOTAL: 

NO. 14~315 

·FUNDIDEPT/ACCT. NO. 

302/89/89460K-WH 
43K110/10KM26 
43K11 011 OLM26 

TBD 
302/89/TBD 
205/88/TBD 

ENCUMBRANCE 
AMOUNT 

$8,278,597.00 
$100,000.00 
$950,000.00 

$1,200,000.00 
$2,459,403.00 

$12,988,000.00 

* Quimby fund total amount for this project is $9,728,597.00, of which $1,450,000.00 has 
already been expended for soft cost, which leaves $8,278,597 remaining and available for 
construction. The shortfall is $2,709,403.00 and need to obtain in order to award the 
construction contract. 

** The total Proposition K grant was for $2,000,000.00. Proposition K funds can only be 
used toward the new recreation center. 

BUSINESS INCLUSION PROGRAM: 

The project is also subject to the City's new Business Inclusion Program (BIP), in compliance with 
the Mayor's Directive No. 14, which was adopted by the Board of Recreation and park 
commissioners on February 15, 2012 (Board Report No. 12-050) and which replaces the former 
Minority Business Enterprise, Women Business Enterprise, and Other Business Enterprise 
(MBE/WBE/OBE) Good Faith Effort Subcontractor Outreach Program. Royal Construction Corp. 
has successfully posted all the required BIP outreach documentation on the Los Angeles Business 
Virtual Assistance Network (LABA VN) that demonstrated satisfactory effort in its outreach to 
Minority Business Enterprise (MBE), Women Business Enterprise (WBE), Small Business 
Enterprise (SBE), Emerging Business Enterprise (EBE), Disabled Veteran Business Enterprise 
(DVBE), and Other Business Enterprise (OBE) for sub-bid or subcontracting businesses. Staffhas 
evaluated the outreach documentation submitted by Royal Construction Corp. and determined that 
they have passed all six indicators as required for the effort to obtain sub-bid/subcontracting 
participation by MBE, WBE, SBE, EBE, DVBE and OBE businesses, and is in compliance with the 
BIP outreach requirements. The outreach documentation package is on file in the Board Office, and 
a synopsis of the said package is attached to this Report. 

Staff reviewed the responsiveness and work performance of Royal Construction Corp. on past 
Department of Public Works projects and found them to be satisfactory. The Department of Public 
Works, Office of Contract Compliance (OCC) indicated that there have been no labor compliance 
violations and that all other legal requirements have been complied with by the bidder. 
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The City Attorney and staff have reviewed the bid submitted by Royal Construction Corp., and found 
it to be in order, subject to Board action on Recommendation No.2 in the Report. Staffrecommends 
that the Board find Royal Construction Corp. to be the lowest responsive and responsible bidder. 

ENVIRONMENTAL: 

Staff has determined that the subject project consists of operation, repair, or minor alteration of 
existing public or private structures, facilities, mechanical equipment, or topographical features, 
involving negligible or no expansion of use beyond that previously existing. Additionally, the 
project provides for demolition and replacement of existing structures and facilities where the new 
structure will be located on the same site and have the same purpose and capacity as the structure 
replaced; and construction and location of limited numbers of new, small facilities or structures, 
installation of small new equipment and facilities in small structures; and the conversion of existing 
small structures from one use to another. Therefore, the project is exempt from the provisions of the 
California Environmental Quality Act (CEQA) pursuant to Article III, Section I, Classes 1 (13), 2(3) 
and 3(6) of the City CEQA Guidelines. A Notice of Exemption (NOE) that included the 
development elements of the project was prepared and filed with the Los Angeles City Clerk on 
April 16, 2014, and the Los Angeles County Clerk on April 18, 2014. 

FISCAL IMPACT STATEMENT: 

The project will be ftmded by a combination of the aforementioned funding sources. There is no 
immediate fiscal impact to the Department's General Fund. However, operations and maintenance 
costs will be evaluated and included in future Department budget requests. As the project will 
replace an existing, outdated facility with a new facility of similar size and utilization, operation and 
maintenance costs are anticipated to be similar to, or less then, that ofthe existing facility. 

This report was prepared by Willis Yip, Project Manager, Architectural Division, Department of 
Public Works, Bureau of Engineering (BOE), and was reviewed by Neil Drucker, Program Manager, 
BOE Recreational and Cultural Facilities Program, BOE Recreational and Cultural facilities 
Program; Deborah Weintraub, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Department of Recreation and Parks, Planning, Construction, and Maintenance 
Branch. 



CITY OF LOS ANGELES 
GUIDELINES FOR EVALUATION OF THE BUSINESS INCLUSION PROGRAM 

(BIP) OUTREACH CHECKLIST 
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Indicator 

I 

Required Documentation I n",dption of Credit 

\I 
Submitted or Missing 

Documentation 

2 a) Attend pre-bid meeting and be listed on the attendance sheet, or b) Submit a letter 
Pre-Bid either bye-mail, mail, or fax to the Bureau of Engineering, Project Award and 
Meeting Control (PAC) on certifying it is informed of the ElP project requirements and has 

\I participated in a City-sponsored or City approved matchmaking event in the past 12 
months. Note: If the RFB states that the pre-bid meeting is mandatory, then 
attendance at the pre-bid meeting is the only way to pass this indicator. 

3 Proof of this must be demonstrated in Indicator 4. The notification must be (Automatic after 
Work performed using the BA VN's ElP Outreach Reports system. meeting Indicator 4 \I 
Areas requirements) 

4 E-mail or fax notification in each of the selected potential work areas to available 
Written Notice MBEs, WEEs, SBEs, EBEs, DVBEs, and OBEs for each anticipated work area to be 

to Sub- performed. The notification must be performed using the BA VN's BIP Outreach 
contractors 

Reports system. The notification may be to potential sub-biddersl subcontractors 
either currently registered on the BA VN or added to the BA VN by the bidder. 
Letters must contain areas of work selected to be subcontracted, City of Los Angeles \I 
project name, name of the bidder, and contact person's name, address, and telephone 
number. Bidders are required to send notifications to a sufficient number of firms in 
~ach potential sub work area as determined by the City. Typically, the sufficient 
number of finns is determined by the total number of potential sub-biddersl 
~ubcontractors in each sub work area. 

5 Include, in Indicator 4, information detailing how, where, and when the bidder will (Automatic after 
Plans, :make the required information available to interested potential sub-biddersl meeting Indicator 4 

\I specifications ~ubcontractors. The notification must be performed using the BA VN's BIP Outreach requirements) 
and 

requirements Reports system. 

6 a) Copies of all potential MBE/WEE/SBE/EBE/DVBE/OBE bids or quotes received 
Negotiate in must be submitted prior to award of a 'contract; and b) Online Summary Sheet must 
Good Faith be completed, listing the bids or quotes received, the name of the sub-bidderl 

~ubcontractor who submitted the bid or quote, and a brief reason given for selectionl 
non-selection of each subcontractor. The reasons for selection/non-selection should 
be included in the Notes section of the online Summary Sheet. If the bidder elects to 
perform a listed work area with its own forces, they must include a bid! quote for 
comparison purposes and an explanation must be provided and included on the 
Summary Sheet. All bidsl quotes received, regardless of whether or not the bidder \I 
outreached to the sub-bidderl subcontractor, must be submitted. To this extent, the 
City expects the bidder to submit a bid! quote from each sub-bidderl subcontractor 
listed on the Summary Sheet. The Summary Sheet must be performed using the 
BA VN's BIP Outreach Reports system and must be submitted by 4:30 p.m. the 
following City working day after the date bids are received by the Board of Public 
Works. If a bid!quote is submitted by a sub-bidderlsubcontractor that is not 
registered on the BA VN, the contractor is required to add that fIrm to their Summary 
Sheet. 

7 Include, in Indicator 4, information about the bidder's efforts to assist with bonds, (Automatic after 
Bonds lines of credit, and insurance. The notification must be performed using the BA VN's meeting Indicator 4 \I SIP Outreach Reports system. requirements) 

Prime % = 30.02% 
MBE%=O.5% WBE%-O% SBE%=O.73% EBE%=O% DVBE%=O% OBE%= 52.60% 

RESPONSlVE 
































































































































