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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: ROSECRANS RECREATION CENTER - SPORTS FIELDS
IMPROVEMENTS AND STORMWATER ENHANCEMENTS
(W.0. #E170425F) PROJECT — FINAL ACCEPTANCE

R. Adams e V. Israel R ~
*R. Barajas @ K. Regan L _

H. Fujita o N. Williams —

W
General Méa/ger

Approved Disapproved Withdrawn
RECOMMENDATIONS:
That the Board:

1. Approve the final acceptance of work performed for the Rosecrans Recreation Center —

Sports Fields Improvements and Stormwater Enhancements (W.O. #E170425F) project,
under Contract No. 3360 and awarded to Horizons Construction Company International,
Inc. as outlined in the Summary of this Report;

2. Authorize the Department’s Chief Accounting Employee to release all retention monies
held under Contract No. 3360 to Horizons Construction Company International, Inc.,
thirty-five (35) calendar days after acceptance by the Board; and,

3. Authorize the Board Secretary to furnish Horizons Construction Company International,
Inc. with a letter of completion for the subject project.

SUMMARY:

On October 5, 2011, the Board approved the awarding of Rosecrans Recreation Center — Sports
Fields Improvements and Stormwater Enhancements (W.O. #E170425F) project to Horizons
Construction Company International, Inc., in the amount of $3,195,540.00 (Board Report
No.11-275). The project is located at 840 West 149™ Street, Los Angeles, California. The scope
of the project included the construction of a new baseball field, girls’ softball field with new
sports field lighting, one and a half basketball courts, a synthetic soccer field, scoreboards,
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fencing, picnic tables, drinking fountains, a new "Smart" irrigation system, bioswales, vegetated
retention basins, site grading, site drainage system, "decomposed granite" pathways, new parking
lot, site hardscape and landscaping. New infrastructure, consisting of irrigation, sewer,
electrical, and stormwater drainage systems, were also brought to the site.

Construction is now 100% complete. On January 23, 2014, the Department of Building & Safety
issued the Certificate of Occupancy for the project. On February 13, 2014, the Department of
Recreation and Parks (RAP) took beneficial occupancy of the facility. The grand opening
dedication was held on February 15, 2014.

A total of ninety-seven (97) change orders (attached) were requested and a total of twenty-nine
(29) were issued on this project totaling $237,711.00 which is 7.4% of the awarded contract
amount of $3,195,540.00 and the total of construction was $3,433,251.00. Construction was
completed on February 13, 2014. The project was completed within the overall available budget.

Staff consulted with the Office of Contract Compliance concerning the status of the labor
compliance requirements and Affirmative Action requirements on the project. There are no
outstanding wage violations and Horizons Construction Company International, Inc., is in
compliance.

FISCAL IMPACT STATEMENT:

The project will be maintained and operated with existing budgeted staff. There is no immediate
fiscal impact to the Department’s General Fund; however, future operations and maintenance
costs will be requested through the Departmental annual budget requests.

This Report was prepared by Ray Araujo, Project Manager, Recreational and Cultural Facilities
Program, Bureau of Engineering (BOE). Reviewed by Neil Drucker, Program Manager,
Recreational and Cultural Facilities Program, BOE; Jose Fuentes, Acting Municipal Facilities
Deputy City Engineer, BOE, and Cathie Santo Domingo, Superintendent of Planning,
Construction and Maintenance Branch, Department of Recreation and Parks.
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