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REPORT OF GENERAL MANAGER NO. 14-258

SUBJECT: GRIFFITH PARK — GREEK THEATRE CONCESSION

R. Adams . K. Regan
H. Fujita R. Barajas
V. Israel *N. Williams

General Manager

Approved | Disapproved Withdrawn

RECOMMENDATIONS:

That the Board:

1. Aceept-and-award-the-Greek-Theatre-Concession Agreement to-Live Nation—Worldwide,
IMGMW%W@—B%H—EM%&M@M%M%@M@

4. Autherize-the-General-Manager-to-forward-this-recommendation-forthwith to-the Mayor-
and-City Couneil-for their coneurrence-to-begin-discussions-with-Live Nationto-develop-a

Coneession-Agreement.
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BlR ;_SUMMARY

The Greek Theatte is. located at 2700 North Vetmont Avenue in Gl:fﬁth Park and was ofﬁcrally e
 dedicated in 1929, Since that time, it has provided entertainment and cultural events to the general .ot
~ public and residents of Los Angeles _The Greek Theater has. consmtently been RAP’s hrghest I

o - revenue- producmg, non-golf concession, generating $22, 806,300.00 in gross receipts and paying .

sy 654,209.00 in revenue- sharmg payments to. the Clty of Los Angeles (Crty) Departmem of o

BRI Recreation and Parks (RAP) in 2013

i 5_ Smce May 21 2002 the Greek Theatte Concessmn (Concessron) has been operated by
"Nederlander—Greek Inc. - (Concessronane) ‘under . -Concession Agreement . Number - 245 )
.(Agreement) This Agreement is set to naturally expue on October 31 ”015 w1th no remammg R

fiE : extensmn optrons {0 renew (Board Report No 12 227)

: é()n December 10 2012 the Board authorrzed RAP to the Strategrc Adwsory Group, LLC (SAG) '_ i -
L to conduct a best busmess practices study of the Greek Theatre, as well as to develop, through =~ = .-

i . research and pubhc outleach an RFP for the operatlon and mamtenance of the Greek Theatre o
3 ;_g}"(BoardReportNo 12 328) (TR D L L

i ;:-_On May 21 2014 the Board approved the release of the RFP (Boarcl Report No 14 120 as. i
~amended). Exhibit A.: On June 4, 2014, that RFP was released to the public, Several outreach =
- efforts advertrsmg the REP included a posting on the Crty s Los Angeles Business Assistance -~
.. Virtual Network (BAVN), a posting on RAP’s. web31te, an on-line ad on the Pollstar website, a .. s
- print ad in the Los Angeles Daily Journal, notification letters and emails to music industry RS S
. promoters and firms purchased from Pollstar and notification letters to a list of interested firms '~ -
- provided by SAG. -On June 11, 2014, an Informational Board Report, ExhibrtB was submltted to_-'-.-}_ s

B :j the Comnusswn w1th updates on the RFP’s outteach efforts oL

: 8 On June 17 20 14 a mandatory Pre Proposal Conferencc and mandatory Site Walk were conducted
- at the Greek Theatet. “Thereafter, eleven (11) addrtlonal site walks were conducted at the Greek

SHe fTheater with potential proposers and their respectwe teams to best assess condmons at the venue S

8 ; 3__1n pleparatron ofthen b1d submrssrons _': I

| i _Pursuant to the RFP s terms responses were ougmally set wrth adue date of August 5 2014 Prlor b : _ -
*""to that date, numerous questions wete 1ecerved from potentral proposers and RAP. responded o s

- ~them by releasing several Questions and Answers (Q&A) and two (2) addenda responding to them.

-. - On Juiy 23, 2014, Board Report No. 14-196 was presented to the Commission requesting changes
it to the RFP language and to extend the proposal due date to August 12, 2014. - The Commission =" 0
S approved that report, as amended provrded in Exhrbrt C The Q&As and addenda are found in ol

B '-'{Exhlblts D throughI
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éOn August 12 2014 RAP recelved two (2) ploposals in response to the RFP One plOpOSal was__ :

from Nederlander-Gr eek, Inc.'and AEG Live, LLC, a joint venture (Nederlander-AEG) and the -

other proposal was from Live Nation Worldwide, Inc., a wholly owned subsidiary of Live Nation =~ .

~ Entertainment, Inc. (Live Nation). RAP conducted a prehmlnaly review of each submissionand

. determined both ‘proposals - satisfactorily ‘met the Minimum Acceptable Qualaﬁcatwns and oo
. ‘advanced them to Level I review. Level I review included reviewing each proposer’s background

5 . ;and experience in operating similar venues, financial capacity for commitments to the venue and . :
- compliance with City contracting requirements. RAP determined both proposers satisfactorily .

-~ submitted the comphance documents f01 Le\/el I and advanced both proposals to. Leve] 11

E _Eevaluatlon

SR '_Level 11 evaluatlon entalied an extenswe assessment of each ploposal s response to the stated RF P. e

. “objectives. SAG facilitated the Level I1 evaluation and encompassed the use of a five (5) member -

" Evaluation Panel (Panel) comprised. of local and national industry experts who possess a wide .
. range of experience and expertise ‘within their respective specialties. . The ‘panel . members’: SRR

I expertise included music and entertainment law, architecture and capital nnprovements, fa0111ty N LR

. operations, pubhe sector depaitment operations of music venues, venue finance and operations, =

s - SAG selected and approved this panel to ensure the Level Il evaluators had the depth of expertise

| . to thoroughly review and evaluate the Nederlander-AEG and Live Nation ploposais and to put SRR
~forth a recommendation for the selectlon of a succeszul opexator of the Greek Theatte and award - PSR

i of the Concessxon Agreement

. All pane! membels were provxded coples of the RI‘P along w1th the exhzblts Q&As Addenda, :f SR ;
. General Manager’s Reports and the two (2) ploposals in advance of the proposels interviews. © oo
. The panel members dedicated time to reviewing all of these documents prior to convening on : - .

1 ‘August 25, 2014 in Los Angeles to begin the Level Il interview process. *Prior 1o the interviews, -

:'  representatives from SAG .and RAP met with the panel members to prov1de insight into the S

3 “development of the RFP as well as to explain the Level I review. and the Level 11 evaluauon_-- 2

: B process.’ Moreover, the Panel members toured the Greek Theatre on August 25, 2014 to obtaina - N
. better understanding of the facility and to assess the condltlons of the venue necessary to conduct =L
~* the Level Il interviews. The Panel members dlscussed the two ploposals and formulated clanfylng S

i ; fquestlons tor both plopose1s for the p1 oposers 1nte1 views..

1l f';The proposets 1nterv1ews were conducted on August 2() 20]4 in Los Angeles Each ploposer RN

was allotted a 2- -hour interview and the discretion to bring up to 10, 1ep1esentat1ves to their

 scheduled ‘intetview, At the begmnmg of cach interview, each proposer - was p10v1ded an oo

. opportunity to. make a 15—mmute presentation to the panel members, The 1ema1nmg time was .
- allocated for the panel members to ask clarlfymg questlons of each proposer and to dlscuss then‘: SRR IR

SHIEE 3responses to thelr RFP submlssmns IR
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L After both proposels mteerews were concluded the panel members met to dehberate and : Coia

" complete the Level I evaluation, concluding on August 27, 2014, Collectively, the panel members o
- devoted a minimum of 170 hours to this effort. ' SAG completed and submitted the Evaluation

- Panel * findings and recommendat1ons “to “the - General Manager in . their . ‘report “dated .- SN

5 September 25,2014, recommendrng lee Nation as the successful b1dder to recewe the award of SR

| _.the Greek Theater Concessron Aga eement Exlnb1t J

i ';IE'ZDISCUSSION

A dynamrc venue, w1th relevant amemhes and concessions, 1mproves the ovelall fan experlence S - :j_" L :
- at the Greek Theater. As such, four (4) RFP objecnves were developed to forma hOllSth approach - i
- to the operation and maintenance of the Greek Theatre Concession and to ensure an exciting and SRR

- vibrant venue for the publlc use dmmg the next twenty (20) yeals These fout (4) objeetlves along :
1 wrth theu respectrve evaluatlon pomts are as follows B il _ AR

'Fmanmal Performance 30 pomts G
- ‘Asset Management/Coneessmn Improvement Plan 30 pomts O
“Event Activity — 30 points : SIS S =

: Commumty Partnershlp Plan 10 pomts

- ;JS-E»'.K) ~

These ObjCCtIVGS were developed 0 sollclt the most conlplehenswe proposals to manage the Greek o SRATEI
Theatre and to strengthen the Greek Theatre’s brand in the outdoor amphitheater 1na1ketplace and FERIE
among Los Angeles area ente1 tamment venues. The four objectwes are d1scussed below S

IS _' ' l Fmanelal Performance To maxunlze the ﬁnanc1al retum of 1he Greek Theatre, mltlgate 3

or ellmmate all risk to RAP and to obtam at least a mmlmum annual revenue- sharmg i

guarantee. -

; '_.'quallty malketplace venues. i - e
- 3. Event Activity: To achleve an mnovatwe apploach to ovelall p1ogzamm1ng and talent G

. Theatre.

e Grifih Park.

2. Asset Management/Concessnon Improvement Plan : To achleve major capilal o i
. investment, coupled with an ongoing preventative maintenance schedule and pian to ensure . RN
the Greek Theatre 18 mamtamed at levels equal to or better than the othe1 ﬁrst class hlgh- S B

3 acqu1srt10n and to appeal toa b1 oad aud;ence for RAP’s major commumty asset the Gleek_ i L

4 :';Community Partnel Shlp Plan To engage the surroundang commumty and to recognu:e :
. the need for commumty partlclpatlon among RAP s umquely p01sed and snuated asset of Gyt

The Panel members unannnously selected L1ve Nat1on to be the best ptoposer to accomphsh all S

these objectlves due to its overall transformatwe approach to meetmg the stated objectrves in 1 :
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1 managmg and opexatmg the Gleek Theatre duimg the next ten (10) to twenty (20) yeals The_ B

E evaIuatlon scores are as follows

: 5 5 1 L1ve Nat;on Worldwxde Inc a whoiiy owned subsmhaly of L1ve Natlon Entenamment,_ e

Inc - 455 out of 500 pomts 3

2 Nederiander-Greek Inc and AEG Lwe, _LLC a Jomt ventule 396 out of 500 pmnts

Evaluatlon Panel Scorlng R S
: i . . AR £ : chel'la.lldel_'-'_.-_ BT
P MaxPoints '*Live Natien - AEG -
| Strategic Plan and Direction - ) oo 50| e
Le\?e] of Revenue Shaﬁng S __ s o Caiiigg 45
: Level ofCapltal lnvestment STORR B osp | A S 37
Financial Performance | 0 oq50f 0 sl o tiqpe
Approach to Required Concessmn e e
.1 Improvements .~ I 30 s e 30 e a3 ]
} Approach to Potential Concessmn _' B O R SRRy _j: EERERISO R
B Improvemems R L e 60 e T SS AS

Approach to Preventative Mamtenance e I G R B 1
o AssetManagement/Coucessmn EE IR RN ] R
| Improvements =~ ooy e 180 e 139 o109
Operational Plan ] 60 L ey |y
e Food and Beverage Plan = Ol s e gy | iy
. Event Plan LT o R IR 3'0 L : -'."_27 SRR j":24.'
[EventActivity . pc o oqse) o q39)
Communications P]an S _.: .. Vi 25 . g | 25.
[ Reporting/Feedback Plan - SO s | g | R ey
[ Commumty Partnelshlp S i 50 BRI S 47

Total| 500 4 a6

1 Financial Performance The key pI‘IOI‘ItleS are to maximize the ﬁnan01al return of the
S Gleek Theatre, mitigate or eliminate all risk to RAP and aehteve at least a mlmmum annual
B revenue shanng guarantee of $42 500 000 : SERTEIAREE = S

Below is a compauson between L;ve Natwn and Nederlander AEG s ﬁnanc1al preposals fxom a’

3 5 § § contractual rnlnlmum guaiantee pelspectlve
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_ FINANC IAL COM]’AR[SON

i Live Natmu Worldwlde, Inc. a wholly owued
| subsidiary of Live Nation Entertainment, Inc.

Nederlander—Greek lnc. and AEG lee, LLC a Jomt '

venture

CONTRACTUAL € UARANT S

éMlNIMUM GUARANTEBD PROPOSAL VALUE

$106 000, 000 Tolal Cash Caplta] investment and

- $96 246 OOO Totai Cash and Caprtal lnvestment 3:_. B .

Greek Theatre Commumly Trust
R BRI GU TEED

REVENUE SHARE

$3 000, 000 annual]y _ RISEEEY
1| or 8% of gross revenue whlchever is greater »

] 83,500,000 annually Wf‘$250 000 escalatlon evel y 5 years
3_ | or 10% of gross revenue whichever is greater -
| $77,500,000 within 20 year term : :

. : $60 000 000 wrthm 20 year term s

GUARANTEED CAPlTAL INVESTMENT

£25, 000 000 in ﬁrst2 yeals NIRRT
$15,000,000 during first 5-year extensmn permd

$18,746 000mﬁrst2years<” s

| 0 during extension period

$|8746000totarwmun20years“}-'-i' RN

$40 000 000 total w1thm 20 Years

GUARANTEED COMMUNITY PARTNERSHIP

$300 000 minimum annually in Greek Theatre ST,
Community Trust R
$6,000, ()00 total w1thm 20 years (2)

Contmue current community partnershlp plan w1th no

L contractual ﬁnanc1a1 commrtment DARTE

. I‘ootnctcs

s

Includcs 5431 ()00 in chcr]andcr-(‘rcck, lnc owued equrpmcut

i _ (2) Greel\ Theatre Commumty Trust is established for the commumly and monies are not recewed dlrectly by RAP i
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| A The fol]owmg isa compauson of eaeh pr opose1 ’s Pro Forma plojectlons Wthh demonstrate Lwe_-i_ _' '_ B
- Nation’s proposal prov1des RAP w1th a lngher Value and better return duung the potentlal twenty_ R

3(20) year pertod

FINANCIA
Live Nation Worldw:de, Inc a wholly owned :

H 5_ subsidiary of Live Nation Entertainment, Inc,

PRO FORM

(NON GUAR.

\10 | n4- 258.

L COMPARISON
Nederlander—Greek Inc and AEG Lwe, LLC a Jomt

venture -
A PROJECTIONS
ANTEED)

--PROPOSAL VALUE WITH PRO FORM

A GROSS REVENUE & RFVE\IUE SHARING

$123 779,166 Total Cash, Capltal lnvesmlent and

51 !6 5 18, 966 Totai Cash and Capttal lnvestment RN

Gr eek Theatre Commumty Trust -

PRO FORMA (JROSS REVENUE & REVENUE SHARING

$972 239,570 total gross revenue within 20 years.®) - :

$977,729,661 total gross revenue wnhm 20 years ¥

$77 779 166 total revenue share to the Clty (8%)
- GUARANTEED C

$97, 772,966 total revenue share to the Ctty (EO%) -':
APITAL INVESTMENT | S R

$25 000 000 in first 2 y years R :
$15,000,000 during first 5-year extensmn perlod

$18,746,000 in first 2 years “_)_ g s
$0 during extension period -

- $18,746,000 total within 20 years -

$40 000 000 tolal w;thm 20 Years

GUARANTEED COMMUNITY PARTNERSHIP

$300 000 minimum annually in Greek Theatre

e Community Trust .-

Contmue current eomrnumty parmershlp plan wtth no

] 36,000,000 total within 20 years )

1 cotnotes;

Sy Inclutles $431,000 in Nederlander Creel\ Im. owned equ

NN contractual f“ nanc1al comm:tment

lpment :

T2y “Greek Theatre Community Trusi is established for the community and momes are not recelvcd dlrcetly by RAP
“(3) :Live Nation's Pro Forma gross revenug projeetions based : )
(4) Nedcrlander-AFG 3 Pro i oma gross revenue projectmns

upon 70 events annually. S
based upon a range of 75~ 76 events cumually
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Hin RAP also compaled each proposer S ﬁnancml package ona Net Present Value (NPV) basrs S1nce :

- the contract term has the potential for a twenty (20) year period, it is important to get a sense of

the proposal values in today’s dollars. ‘A common discount rate is necessary to make a direct

‘comparison of each proposal. Live Natron and Nederlander -AEG utilized different NPV discount - %

rates in their Pro Forma’s, 12% and 3% respectrvely RAP® sl'lnance Division, Strategic Advisory )

. Group, LLC (SAG), and an 1ndependent Certified Public Accounting firm performed the analysis. : =
- ¢ ‘Below are the results for the mlnlmum guarantee ploposal vaiue and the Pro Fo1ma ﬁnancral _ ::: o

._:_.:pIO‘]eCUOﬂS SR

L Live'Natiqn Worldwide, Inc, a whnlly owned Nederlander-Greek lne. and AEG lee, LLC. a jOlllt
“| subsidiary of Live Nation Entertainment, Ine, - “:§ yenture - T

FINANCIAL COMPARISON

NE’I’RESEN’L )MPARISONS(NP\) N
' D PROPOSAL VALUE

$iO6 000,000 Tntal Cash Capltal Investment and | $96 246 000 Total Cash and Capltai Investment - '_2 ik

Greek Theatre Community Trust

WDEPENDENT CPA FIRM NPV at 3 6% D]SCOUNT RATE (‘)

$79,937,731 Total Cash, Capltal Investment and Greek $71 272 357 Total Cash and Captta[ Investment
Theatre Communlty Trust i

SAG NPV at 5% DISCOUNT RATE ©

$72,571, 220 Total Cash Capital lnvestment aud Greek $64 359 851 Totat Cash and Capltal lnvestment ':_ L
Theatre Commumty Trust - SN

[NDEPENDENT CPA FI_RM NPV at 7 S% DISCOUNT RATE (7’

: $62 045,284 Total Cash, Capltat Investment and Greek
‘| Theatre Community Trust : :

$54 613, 842 Total Cash and Capttal Investment__" RORE

.ROPOSAL VALU :H_PRO FORMA GROSS RE‘VENUE & REVENUE SHARI

$123,779,166 Total Cash, Capltal lnvestment and $l}_6,5}8,966_T0ta1 Cas_h and Capital Investment TS
Greek Theatre Community Trust e R R e er s

-.lNDLPENDENT CPA FIRM NPV at 3 6% DISCOUNT RATE (5)

$90,764,400 Total Cash, Capllai !nvesnnent and Greek $84 370 838 Total Cash and Capltal lnvestment R
Theatre Commumty Trust

SAG NPV at 5% DISCOUNT RAT EO

$81,584,049 Total Cash, Capltal Investment and Greek $75 312 216 Total Cash and Cap;tal Investment s L B
Theatre Commumty Trust SRR NSRS

INDEPENDENT CPA FIRM NPV at 7 5% DISCOUNT RATE ‘7)

$68,640,607 Total Cash, Capital Investment and Gleek $63 951 211 Total Cash and Capttal Invesnnent. w3
Theatre Commumty Trust Sl . . . o

. Footnotes: - SRR ' o R RS T
f1i0(5) 3.6%is the !ederal Oft”ce ofManagement and Budget 5 (OMB) 2014 dtseount rate for a20-)ear permd under OMB A 94. R BN

: £ 11 (6) 5.0% is discount rate based on historical inflation, Consumer Price Index trends as well as current and future mlerest rates
I (7) 7 5% isthe average of the t\\o dtsceunt rates (12% and 3%) used by the two proposers S . L
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. -_Lwe Natlon s strateglc duecuon for capztal 1nvestment in the ﬁ1st term and AN
5 fsecond/thud extension periods is advantageous in achlevmg RAP’s ObjeCllVG of the_[ SEENE I E e
| highest revenue opportunity. coupled with risk mitigation, B T
o Live Nation’s proposal guarantee is $106 000 000 and Nederlander AEG S proposal SERE AR
S guarantee1s$96246000 REEETAIE BRI R
. Both proposers exceeded the minimum revenue sharmg guarantec of $42 500, 000 S
. restablished by the RFP, Live ‘Nation exceeded the minimum by $17,500,000 and SO
- 3-Nederlander—AEG exceeded the minimum by $35 000 000 over the twenty (20) yea1 S
- contract period. : SRS
e _Nederlandel AFG S 10% g1oss revenue shale exceeds the 8% m1n1mum establlshed by_-: S
o itheRFP, o : - : - :
e An. mdependent evaluat:on panel’s analysns cencluded the hkehhood of contmued_-".' AL
revenue growth and overall asset value is bettel suppm ted thlough long telm capltal S
- investment, | U S S
: '_'! . The mdependent evaluat1on panel s assessments detelmmed that aftet the ﬁrst two SRR
S years of capltal investment, there Would ‘be ‘an 18-year tlmeframe w1th0ut cap1tal SRR R
et _mvestment in the Greek Theatre in the Nederlander AEG proposal D

2, _'Asset Management/Concesswn Improvement Plan That cap1tal mvestment coupled [
- with an ongoing schedule tied to an effective preventwe maintenance plan, will ensure that - [
- the Greek Theatre is mamtamed at levels equal to or bette1 than the other ﬁrst class, hlgh- SRS
: quahty venues m the malket : R T S

FINANCIAL COMPARISON

Live Natmn Worldw:de, Inc. a wholly owned Nederlander-Greek lnc and AEG lee, LLC a Joult o
subsidiary of Live Nation Entertainment, Inc, venture : o

~ CONTRACTUAL GUARANTEE

GUARANTEED PREVENTIVE MAINTENANCE FUNDiNG

R _-$217 000 average annually S '. - B o .: $189 785 average annually Ll
-+ | $4,340,000 total w1thm 20 years { ® SRR $3 795, 700 total wlthm 20 yeats &
: .l‘ooincte B R TR SR

(8) Prevcnt:ve Mamlcnm}ce gaarantecd expcndltures are part ol‘ operalmg expenses S

lee Nat10n s cap1tal plan 31gn1ﬁcantly 1mpr0ved cu11ent ava1lable space for front of :_' ST
: j '_ ~the house concessions and created new opp01tun1t1es for an 1mproved fan expeuenee_'_- S
¥ i "through innovative seating mod1ﬁcat10ns S I
e Live Nation’s  proposal guaranteed :a hlgher level of spendmg 101 prevenuve_._-ﬁ
FH ._-mamtenance to mamtam the fac1l1ty at the t‘ust class hlgh qualxty level descubed in the____'.f -
L UURFPS 3 CESTER _ : : ]
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| 5 Exhrbrts K 1 thlough K-4 are conceptual rendel 1ngs of the proposed Greek Theatre as, subrmtted :

;by Live Nation and Exhibits L-1 through L-4 are conceptual rendet mgs ot the proposed Gteek_ RS |
: gTheatte as submltted by Nedertander-AEG i G e o _ S

3 Event Acttvnty As an iconic venue and major communlty asset the Gleek Theatte is . -y
R ' positioned to appeal to a broad audlence and RAP is interested in an innovative approach R

_3 ‘to overall programming and talent acquisition to prov1de a posrtlve fan experrence and to . E

3 _"acqune a continuous, btoad fan base R SR

EVENT COMPARISON _

o Nederlander—Gleek lnc and AEG lee, LLC AJomt '
venture U

SR Live Nation Worldwtde, Ine. awholly owned
| subsidiary of Live Nation Entertainment, Inc,

TRACTUAL (JUARANT
”__VENTGUARANTEE S
| 50 Guaranteed SR

70 Guaranteed

o f;_ff; . :lee Natlon s event guarantee exceeded the mmlmum 50 events requested in the RFP_-_ DI
" “and proposed a minimum of 70 annual events. .. Gl S
e Both proposals 1nc1uded mnovatlve food and beve1 age concepts 1o 1rnp1 ove the overalt SRR
- .fan experience, . : e : R
- e Live Nation’s Opelatronal Plan proposed spe01ﬁc service standards and wait trmes to R
SHE --achreve the RFP’s stated goal to provide a first class, htgh quahty competitive venue. -0 -
e ;lee Nation proposed to implement new solutions to current venue concerns for both T

T .patrons and nelghbonng 1es1dents mciudlng trafﬁc palklnf:, and norse control

4 Commumty Partnershrp Plan The 1ocatron of the Greek Theatrc creates the opportumty - - X
S for community engagement. RAP is interested in engaging the sulroundlng commumty to R
. ensure that the Greek Theatre isa valued asset w1thrn Grrfﬁth Park : °

Nederlander Greek Inc has a current commumty partnershlp program engagrng the -
L -sunoundlng communlty wrth events such as Netghbor Nrghts that Neder landet AEG S
. proposed to continue. : - : : : SR
e Live Natlon proposed to stalt a Greek f heatre Communlty Trust at $300 000 annually e
. to expose low-i -income households, fixed-income households, at-risk youth and the ' i
- disabled to the arts as well as, 1mplement programs and nnpr ovements 1n and atound B
:__:__':"_-__'theGreekTheatre iR SRTE R SRR L
© e Live Nation also proposed to start a Greek Theatre Commumty Engagernent Councrl SN
e :con31st1ng of Cultural Atts and Communlty Se1v10e leaders to gam ongomg m51ght on 1 -
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supportrng dlverse ptogrammmg that would mclude_ loeal arts o1gamzatlons and_ o
focused on bungrng local talent to the Greek 'Iheat1e RTINS SR EE SRR L A

B8y CONCLUSION

it Lwe Natton is the 1ecommended proposer for award of the Greek Theatre Concess1on Agteement _' S

o strength of Live Natmn ] proposal is thelr all- 1nclu51ve approach to managmg the (Jreek Theatre

3 - ensuring all aspects of the operatlon are executed at a first-class, high quality level. ’I‘he1r strateglc_ ST

B direction to invest $40,000,000 in capital investment during the twenty (20) contract term, (ten-

year, -with two (2) five-yeat. ‘extension optlons) ‘will transform ‘the Greek ‘Theatre into a i
- contemporary amphitheater, while preserving ‘its ‘historical elements and establlshes a solld__.-" RN

5 : foundatton for the contmued success of the Greek Theatre for genetattons to come

H :L1ve Natton s proposai lncludes nmovatxve 1deas for engagmg, the surtoundlng commumty, the_
_ @__fbroader commumty and reaching out to underser ved communities to share i in the Gteek Theatte :
o expenence w1th a larger segment of Clty res1dents and stakeholders : o

3 1= As noted in SAG’S recommendatron repmt the Evaluatlon Panel strongly ulges the Board Mayor ERSER
. ‘and City Council to expedltrously approve RAP’s recommendation to enter into discussions with el
. Live Nation for a concession agreement to usher in the next era in the continued success of the -+~ 1o
 Greek Theatre. ' RAP staff supports the recommendation in orde1 10 complete the contract__ B

B :dlscuss1ons and execuuon ptocess no later than November 2015

P HSCAL IMPACT STATEMENT

L §Aathor1zat1on to ente1 1nto dlscussmns for a new concesswn agreement has no 1mpact on the RENER

HRRE }Department sGenetal Fund

s fReport prepared by Agnes Ko,_ S_enior Managemen_t _'.Anal_ys_t”_._ﬁ:ﬂ_,__fConces_sloxls .__'.'Uni't,

B meance D1v1s10n



EXCERPT FROM THE MINUTES OF THE SPECIAL MEETING
BOARD OF RECREATION AND PARK COMMISSIONERS
October 23, 2014

14-258
GRIFFITH PARK — GREEK THEATRE CONCESSION

Commissioner Sanford recused herself from acting on this item; and therefore did not attend the
meeting.

On October 9, 2014, Michael Shull, General Manager, amended the report by deleting the four
recommendations and replacing them with the following three:

1) APPROVE the Strategic Advisory Group, LLC’s (SAG) recommended selection of
Live Nation Entertainment, Inc. (Live Nation) as the highest ranked proposer to the
Request for Proposal (RFP) for concessions and operations of the Greek Theatre and
INSTRUCT the General Manager to obtain the City Council's concurrence with this
selection;

2) AUTHORIZE and INSTRUCT the General Manager and designated staff, with the
assistance of the Office of the City Attorney, to meet with representatives of Live Nation
to develop a Concession Agreement substantially in conformance with the general terms
and parameters set forth in the SAG report for ten (10) years with two (2) five-year
extension options which will be returned to the Board for its approval; and

3) AUTHORIZE and INSTRUCT the General Manager to enter into discussion with
Nederlander-Greek, Inc. and AEG Live, LLC (Nederlander-AEG), the second highest
ranked proposer in the SAG report, should the department of Recreation and Parks
(RAP) and Live Nation fail to agree to the terms of the Concession Agreement.

Public comment was invited and such comments were made to the Commission.
The Board recessed at 10:26 a.m.
The Board reconvened at 10:45 a.m.

Public comments continued to be received. 149 requests for public comment were received
and such comments were made to the Commission. The Board further discussed the item in
detail.

It was moved by President Patsaouras, seconded by Commissioner Alvarez that General
Manager’s Report 14-258 be approved as amended, and that the Resolutions recommended in
the report be thereby approved. There being no objections, the Motion was unanimously
approved.
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REPORT OF GENERAL MANAGER MAY 2 1 2014 NO. 14-120
OARD OF RECREATION
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  GRIFFITH PARK - GREEK THEATRE CONCESSION - REQUEST FOR
PROPOSALS FOR THE OPERATION AND MAINTENANCE OF THE
GREEK THEATRE

R adams K. Rogan
1. Fujiin j
W lsinel

* General Manager

Disapproved - Withdrawn
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That the Board:

Ls Approve the Greek Theatre Concession Request for Proposals (RFP) for a ten (10) year
Concession Agreement, with (wo (2) five (5) year renewal options exercisable at the sole
discretion of the Board of Recreation and Park Commissioners, substantially in the form
on file in the Board Office, subject to review and approval of the City Attorney as 10
form:

2, Direct the Board Sceretary to transmit the RFP to the City Attorney for review and
approval as to form; and,

X, Direct staff, subsequent to City Attorney review and approval as to form. to advertise the
RFP and conduct the RFP process for the Greek Theatre Concession.

SUMMARY:

The Greek Theatre is located at 2700 North Vermont Avenue in Griffith Park and has provided
entertainment and cultural events to the public since it was officially dedicated in 1929,

The Greek Theatre Concession (Concession) has been operated by Nederlander-Cireek, Ine.
(Concessionaire) under Concession Agreement Number 245 (Agreement) since May 21, 2002,
The Agreement is due to expire on October 31, 2015 and there are no remaining renewal options.
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In 2013, the Greek Theatre generated $22,806,300.00 in gross receipts, paid $1,654,209.00 in
revenue-sharing payments to the Department, and has consistently been the Department’s highest
revenue-producing non-golf concession.

In carly 2013, Strategic Advisory Group LLC (SAG) was hired by the Department to conduct a
best business practices study of the Greek Theatre, as well as to develop, through research and
public outreach, an RFP for use by the Department. On September 11, 2013, SAG made a
presentation to the Board on its approach to conducting and completing the best business
practices study and on how best to integrate its results into a draft RFP for the Greck Theatre
Concession.

The Scope of Work of Contract No. 3444 between the Department and SAG encompasses three
Phases. Phase | was the best business practices study of the music concert industry, Phase Il is
the development of the RFP, including community outreach to receive public input on the
operating priorities for the RFP. Phase 111 will be the development of a marketing plan for the
RFP, assembling an independent evaluation panel, and assisting the Department in the formation
of a recommendation for award to the Board of a new agreement for the Concession.

In Phase [, the best business practices study conducted by SAG involved extensive research on
and evaluation of industry trends and activity levels of venues throughout the United States in
order to understand current indusiry standards and trends, create benchmarks, and determine the
best practices used in successful and/or competing venues.

SAG's research of competing venues included identifying the number and types of events
presented, as well as community outreach programs and finance structures. SAG conducted
interviews with operators and reviewed published venue activity data and current contracis
where available. The research showed that management and operational models of the venues
varied.

SAG also studied consistently high-ranking venues from across the country regarding operations,
customer service, and experience for patrons and artists alike. SAG found that the top venues
had advanced technology, upgraded amenities, and progressive food and beverage programs to
compete for the best talent and provide the best experience for patrons and artists,

For example, many of the Greek Theatre’s dircct competitors use high-definition video
technology for viewing screens, as well as permanent sound towers. Some of the competitive
first class, high-quality venues have elevated and enhanced roof and support structures to
accommodate larger, more dynamic performances. Also, many of the competitors have
concession stands with customized menus, high-end food and beverage service, and creative
approaches to on-sile dining experiences.
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In order to bring the Greek Theatre up to the first class, high-quality level of the existing top
venues, SAG made recommendations regarding required and potential capital improvements that
they believe will serve the venue, Department, City, patrons, and artists.

Information about the Greek Theatre RFP process has been prominently featured on the
Deparlment’s website, with a dedicated pop-up window that immediately displays upon entering
the site.

In Phase 11, to further assist in public outreach, two meetings were held. The first was an
evening community meeting hosted by the Department on January 29, 2014 that was attended by
approximately seventy (70} people. The second meeting was a special meeting of the Greek
Theatre Advisory Committee on February 21, 2014 that was attended by approximately thirty
(30) people. Members of the general publie, surrounding community, homeowners associations
including the Los Feliz Improvement Association, members of the music industry, and potential
interested proposers were invited by letter, e-mail, and/or telephone calls 1o attend both meetings.
A press release regarding the first community meeting was sent 1o local media outlets and trade
periodicals to ensure the broadest section of the public and the music industry was informed
about the meeting. Non-traditional organizations were also informed of the community
meetings, such as the City’s Department of Neighborhood Empowerment (DONE) and all City
Council Offices to encourage additional participation in the community input phase. DONE
assisted the Department in its outreach by sending an invitation to all Neighborhood Councils for
the evening community meeting.

The purpose of both meetings was for SAG to gather public input regarding the contents of the
Greek Theatre RFP. The public expressed its concerns about safety, cleanliness, traffic, and
overall community involvement in the future of the Greek Theatre. Further input was sought in
an online survey conducted by SAG between January 29, 2014 and February 12, 2014 on an
independent website that was linked by the Department on iis website and by SAG. The input
from the meetings and survey was used in the creation of the RFP. SAG presented its findings at
the Board meeting on March 19, 2014,

SAG submitted a model of an RFP for the Deparlment’s use. Staff then reviewed and analyzed
the contents, and SAG was consulted regarding revisions. The RFP was refined to meet the
Department’s priorities for the Greek Theatre operation,

The RFP on file with the Board Office is intended to solicit proposals that will enhance the
Greek Theatre’s ability to compete in the current market and continue to stay compelilive over
the term of the agreement. The RIP also includes high service standards to elicit innovative
plans for food and beverage, patron experience, and venue amenities in order to increase revenue
both for the Department and the selected operator.
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Staff, in collaboration with SAG, has finalized and is now ready to release, at the direction of the
Board, the attached RFP for the concession. With this RFP, the Department will seek a
qualified, experienced, and financially sound operator who will meet or exceed the Department's
expeclations in all operational and financial areas, and oplimize service to the public and
profitability to the business.

In Phase 111, SAG will present its marketing plan for the RFP and provide subject matter experts
for the independent evaluation panel, as well as assist in the formation of a recommendation for
award to the Board for the new agreement for the Coneession.

Proposal and Contractual Provisions

l.

Proposal Deposit; A Fifty Thousand Dollar ($50,000) proposal deposit will be required
with the submnission of each proposal.

Term: Ten (10) years, with two (2) five (5) year renewal options exercisable at the sole
discretion of the Board, subject to meeting or exceeding, during the first term of the
agreement, the four (4) key criteria listed in the RFP: Financial Performance, Asset
Management/Concession Improvement Plan, Event Activity, and Community
Partnership.

Revenue-Sharing Terms: The monthly revenue-sharing term is a proposal item. The
minimum annuval revenue-sharing payment guarantee will be based on the submitted Pro
Forma Financial document,

Concession Improvements: The operator will be required to complete required
concession improvements as proposed within two (2) years of the commencement of the
term of the agreement (i.e., November 1, 2015).

Utilities: Concessionaire shall be responsible for all utility charges (electricity, water, gas
and all other utilities) associated with the operation of the concession. Concessionaire
assumes full responsibility, financial and otherwise, for the separate meters, including all
installation costs associated with the utility service(s) and the City utility users” tax, In all
instances where damage to any utility service line is caused by concessionaire, its
employees, contractors, suppliers, agents or invitees, concessionaire shall be responsible
for the cost of all repairs,

Concessionaire shall pay for the telephone service. The telephone number shall be placed
in the facility's name and shall not be transferable to any other location.
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Concessionaire expressly agrees to comply with all City energy and water conservation
Programs.

6. Contractual and Finaneial Terms: The City will enter into an Agreement whereby the
City has no financial responsibility or liability for the operation of the Concession and the
City will share in profits in the form of a guaranteed annual minimum revenue-sharing
fee or a guaranteed percentage of gross revenue, whichever is greater.,

7. Performance Deposit: A Performance Deposit will be required to be maintained for the
duration of the Agreement in the amount of Five Hundred Thousand Dollars ($500,000).

Evaluation Process

Proposals which pass the Minimum Acceptable Qualifications (Section IV of the RFP) will be
evaluated in two Levels. Level I will be a check and review by staff for required compliance and
submittal documents, as well as a review of the proposer's background and experience,
insurance, contract history, business references, and financial capacity. Level 11 will be a
comprehensive evaluation of the proposals by an independent panel of subject matier experts.
Proposers must successfully pass Level [ to proceed to Level 11

RFP Evaluati

For the purposes of evaluation, the responsive proposals to Level 1 will be evaluated on the
criteria below (Level 11):

1) Financial Performance (30 points possible);

2) Asset Management/Concession Improvement Plan (30 points possible);
3) Ewvent Activity Plan (30 points possible);

4) Community Partnership Plan (10 points possible).

The RFP documents will be advertised in newspapers and periodicals, made available on the
Department's website, and posted on the Los Angeles Business Assistance Virtual Network
(BAVN). A letter inviting bids will alsc be mailed to organizations and individuals from a
mailing list maintained by the Concessions Unit and one compiled by SAG., SAG is also
responsible for developing a marketing plan for the RFP to ensure the widest range of potential
proposers is reached. The normal anticipated time of completion for the RFP process is
approximately eight to twelve months; however, because of the urgency of this RFP, the
Department sceks to accomplish this process prior to the expiration of the current concession
agreement on October 31, 2015,
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A mandatory conference will be held approximately one month after the release of the RFP in
order to provide polential proposers with a review of the submittal documents, compliance
documents, and requirements for the Business Inclusion Program as mandated by Excecutive
Directive No. 14, Villaragoisa Series, and the Board’s policy (Beard Report No. 12-050
approved February 15, 2012). Additionally, a mandatory site walk will be conducted after the
conference in order for the potential proposers to view the facility to get a better understanding
of the operation and maintenance of the Concession.

FISCAL IMPACT STATEMENT:

Releasing the Request for Proposals has no impact on the Department’s General Fund.

Report prepared by Désirée Guzzetta, Management Analyst I, Concessions Unit, Finance
Division,



EXCERPT FROM THE MINUTES OF THE SPECIAL MEETING
BOARD OF RECREATION AND PARK COMMISSIONERS
MAY 21, 2014

14-120

GRIFFITH PARK -~ GREEK THEATRE CONCESSION -
REQUESTION FOR PROPOSALS FOR THE OPERATION AND
MAINTENANCE OF THE GREEK THEATRE

Commissioner Sanford recused herself from acting on the item, and exited the meeting room.

The item was separately described and presented to the Board by Department staff, and the
Board further discussed the item in detail. Public comment was invited on the item. Three
raquests for public comment were received and such comments were made to the Commission.

The draft Request for Proposal was amended as follows:

Pursuant to a recommendation made by Commissioner Zufliga, Section 2.3.1.1. was amended
to change the minimum number of Cultural and Community Events from ten to fifteen.

Commissioner Zufiiga also recommended that the language in Section 2.3.1.3. be revised fo
guarantee that fifty (50) tickets per event are offerad to tha Department for the right of first
refusal in order for the Department to distribute the free ticket vouchers to the Department's
Recreation Centers to provide opportunities for at-risk youth or underserved communities to
participate in the Greek Theatre's events.

President Alvarez requested that the Request for Proposals be amended to address the issues
raised by Nederlander in their letter dated May 15, 2014 and she further directed staff to add
clarifying language at their discretion, as suggested in the letter.

Commissioner Zufiiga further recommended that Section 2.3.1.2 of the Request for Proposals
be amended to strengthen the definition of “Cultural Event”,

Agnes Ko, Senior Management Analyst ||, requested that staff be allowed to make technical
corractions as necassary to ensure consistency throughout the Request for Proposals.

It was moved by Commissioner Blumenfield, seconded by Commissioner Patsaouras that
General Manager's Report 14-120 be approved as amended, and that the Resolutions
recommended in the report be thereby approved. There being no objeclions, the Motlion was
unanimously approved.



EXHIBIT B

FOR INFORMATION ONLY

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

June 11, 2014

TO: BOARD OF RECREAHON AND PARK COMMISSIONERS

FROM: MI
General

. A, SHULL
anager

SUBJECT:  GRIFFITH PARK - GREEK THEATRE CONCESSION — UPDATE ON THE
REQUEST FOR PROPOSALS FOR THE OPERATION AND MAINTENANCE
OF THE GREEK THEATRE

On May 21, 2014, the Board of Recreation and Park Commissioners (Board) approved
General Manager's Report No. 14-120 to release the Request for Proposals (RFP) for the
Operation and Maintenance of the Greek Theatre Concession, as amended at the instruction of
the Board.

Upon approval of the release, Department of Recreation and Parks (Department) staff worked to
incorporate the requested changes and to finalize the RFP with the assistance of the City
Attorney and Strategic Advisory Group, LLC (SAG). Changes included increasing the minimum
number of Cultural and Community Events, guaranteeing the number of tickets offered to the
Department per event, strengthening the definition of a “Cultural Event,” and technical changes
for consistency. A detailed list of changes can be found on Exhibit A and Exhibit B of this
report. SAG provided the Department with a marketing plan for publicizing the RFP. A press
release was distributed to well over 80 television and print news media announcing the release of
the RFP and inviting interested companies to view and download the RFP from the department’s
website. The RFP was advertised in The Daily Journal and on www.pollstarpro.com (a
subscriber-based website that is part of Pollstar, a leading music industry publication).
Natification letters and e-mails were sent to potential proposers on the Department’s Interest List
and from a list supplied to the Department by SAG, as well as from a contact list purchased from
Pollstar, which provides targeted data for different aspects of the music industry, such as agents,
talent buyers, and music venues.

The RFP was released to the public on June 4, 2014. However, the Draft RFP was available
online at the Department’s website in early May 2014. The approved RFP was posted on the
Department’s website (including on both the pop-up window and the Concessions page) and on
the Los Angeles Business Assistance Virtual Network (BAVN) at www.labavnorg. The
Department will host a mandatory pre-proposal conference on Tuesday, June 17, 2014, to be
followed that same day by a site walk of the facility. Additional optional site walks will be
offered to potential proposers through July 2014 so that they may obtain a better understanding
of the venue,
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Page 2

The Department encourages all written questions on the RFP requirements to be submitted by
July 15, 2014 in order to provide the Department sufficient time to respond to the questions and
proposers sufficient time to review the answers in advance of the proposal submission date. All
appropriate questions will have answers posted to the Department’s website and to BAVN.

Proposals are scheduled to be due to the Board Office before 3:00 p.m. on Tuesday,
August 5, 2014,

Proposals meeting the Minimum Acceptable Qualifications contained in the RFP and the Level |
contract compliance requirements proceed to the next step in the RFP process. Proposers who
are deemed responsive to the RFP will be invited to speak before an independent evaluation
panel for Level II review and evaluation. Due to confidentiality concerns, the names of the
panelists will not be revealed until the first interview is conducted, The Department intends to
conducl all interviews on one day in order to protect the confidentiality of the panelists and to
expedite the review process; however, this will be dependent on the number of proposers who
successfully meet the Minimum Aceeptable Qualifications and pass Level 1 review, Interviews
may occur in the later part of August or early part of September,

The Department’s goal is to go before the Board with a recommendation for award of the next
operating contract no later than October 1, 2014,

If the Board approves the award, the contract will then be sent to the Mayor's Office for
Executive Directive No. 3 review, and ultimately to the City Council for final approval, subject
to the approval of the City Attorney as to form. [t is anticipated that the process will conclude in
time to have the next operating contract in effect by November 1, 2015 (the current contract
expires on October 31, 2015).

This report was prepared by Désirée Guzzetta, Management Analyst I, Concessions Unit,
Finance Division.
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REPORT OF GENERAL MANAGER ) NO. 14-196
JUL 2 3 2014
DATE _July 23, 2014 JOARD OF RECRZATION Ch.__ 4

1 PARK CORAREG
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  GRIFFITH PARK ~ GREEK THEATRE CONCESSION - AMENDMENT TO
THE REQUEST FOR PROPOSALS FOR THE OPERATION AND
MAINTENANCE OF THE GREEK THEATRE

RB. Adams K. Regan

H, Pujita =% R, Barajas
V. Isenel N, Williams

. [
Approved 0%+ Disapproved Withdrawn

PLEE - — - —_—  — —_— —

RECOMMENDATIONS:
That the Board:

L Authorize Department staff to amend the Request for Proposals for the Operation and
Maintenance of the Greek Theatre Concession (RFP) and Exhibit C of the RFP
(Exhibit C), through issuance of Addendum No. 2 to the RFP (Addendum No. 2),
substantially in the form on file in the Board Office, subject to review and approval of the
City Aftorney as 1o form;

2. Direct Department staff to post Addendum No. 2 to the Department’s website (both the
Greek Theatre pop-up window and the official page for the RFP) and to labavn.org, and
to nolify potential proposers who attended the mandatory Pre-Proposal Conference on
June 17, 2014 of the availability of Addendum No. 2; and,

i Authorize the General Manager to make changes as necessary to meet the stated RFP
objectives as approved by the Board (General Manager’s Report No. 14-120).

SUMMARY:

The Greek Theatre is located at 2700 North Vermont Avenue in Griffith Park and has provided
entertainment and cultural events to the public since it was officially dedicated in 1929.

The Greek Theatre Concession (Concession) has been operated by Nederlander-Greek, Inc.
(Concessionaire) under Concession Apgreement Number 245 (Agreement) since May 21, 2002,
The Agreement is due to expire on October 31, 2015 and there are no remaining rencwal options.
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In 2013, the Greek Theatre generated $22,806,300.00 in gross receipts, paid $1,654,209.00 in
revenue-sharing payments to the City of Los Angeles (City) Department of Recreation and Parks
(Department), and has consistently been the Department’s highest revenue-producing non-golf
concession,

In early 2013, Strategic Advisory Group LLC (SAG) was hired by the Department to conduct a
best business practices study of the Greek Theatre, as well as to develop, through research and
public outreach, an RIP for use by the Depariment.

SAG submitted a model of an RFP for use by the Department and collaborated with the
Department on staff in finalizing an RFP for release.

On May 21, 2014, the Board approved the release of the RFP, as amended, in General Manager's
Report No. 14-120. The Board approved the following changes to the RFP:

1. Section VILA.2.3.1.1: Increase the required number of Cultural and Community Events
from ten (10) to fifieen (15);

2. Section VILA.2.3.1.3: Guarantee that fifty (50) free ticket vouchers are available to the
Department for every event for right of first refusal in order for the Department to
distribute free ticket vouchers to the Department’s recrealion centers to provide
opportunities for at-risk youth or underserved communities to participate in events at the
Greek Theatre;

3. Section VILA.2.3.1.2: Strengthen the definition of “Cultural Event”; and

4, Address issues raised in a letter dated May 15, 2014 from the Concessionaire by adding
clarifying language to the RFP as necessary.,

Furthermore, the Board authorized Department staff to make any technical changes 1o the RFP
neeessary to ensure consistency throughout the RFP.

The approved changes were made and the RFP was rcleased on June 4, 2014, A mandatory Pre-
Proposal Conference and mandatory Site Walk were held on June 17, 2014. Responses to the
RFP are due August 5, 2014. To date, nine (9) site walks have been completed, with two (2)
more scheduled for July 30 and 31, 2014,

Questions regarding the RFP have been received periodically since June 17, 2014, The first
Questions & Answers document was posted on June 16, 2014 and addressed ten (10) questions
asked by potential proposers. Questions & Answers No. 2, which partially addressed a request
for the architectural, structural, electrical, mechanical, and plumbing plans for the Greek Theatre,
was posted on July 3, 2014 and revised on July 9, 2014 to complete the request for the plans.
Questions & Answers No. 3 was released on July 17, 2014, Addendum No. 1 to the RFP, which
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addresses two technical changes to the RFP (adding an Alternate Contract Coordinator who must
be CC'd on all correspondence to the Contract Coordinalor and correcting an inadvertent
omission from Exhibit M, “Scoring Matrix™) was released and posted on July 15,2014,

In response to community concerns, the Department is requesting changes which have been
deemed material to the RFP by the City Attorney and require Board approval,

The following changes are recommended for Board approval:

1. Revert the length of the season, which is listed in the RFP as “between April 15 and the
second Sunday of November”, back to the current contract language (“April 15 and
October 317); corresponding changes to Exhibit C of the RFP, “Sample Concession
Agreement” (Exhibit C) would also need to be made to reflect the new dates;

2. Add additional language to speeify that “surrounding community” refers to the
community within a five (5) mile radius of the Greck Theatre and ensure proposers
submit an outreach plan for that community; corresponding changes to Exhibit C would
also need to be made;

3. Specify one (1) of the two (2) required Community Surveys to be for the five (5) mile
radius surrounding the Greek Theatre; and,

4. Add a new section to Exhibit C addressing a methodology for measuring decibel levels at
the Greek Theatre in order to ensure that the next operator complies with all City noise
ordinances.  The proposed methodology requires delegating authority to  the
Department's General Manager in determining a minimum of three (3) required locations
for measuring decibel levels at the Greek Theatre and provides a mechanism to enforee
violations to any City noise ordinances. Liquidated damages in the amount of
One Thousand Dollars ($1,000,00) is proposed for failure to comply. Exhibit C currently
does not give the Department sufficient mechanisms for monitoring noise levels at the
Greek Theatre and enforcing the City’s noise ordinances.

The proposed changes support the objectives of the RFP for engaging the surrounding
community and ensuring that the Greek Theatre is a valued asset of Griffith Park.

The current contract language allows for extension of the season upon prior written approval of
the General Manager; reverting back to the current language from the proposed season length in
the RFP will still enable the Department to meet the RFP’s objectives o increase revenues at the
Greek Theatre. Additionally, a survey specifically tailored 1o the community affected by noise,
traffic, and other issues which arise from the operation of a major concert venue will enable the
Department to better meet the needs of that community. Adding a specific methodology for
measuring decibel levels emanating from the Greek Theatre, along with liquidated damages flor
decibel levels which exceed the prevailing noise ordinance, gives the Department more direct
conirol over operations at the venue.



REPORT OF GENERAL MANAGER

PG. 4 NO. 14-196

The Department has prepared Addendum No, 2 (attached) to the RFP to amend the above RFP
sections. These proposed amendments have been reviewed by the City Attorney.

Due to the timing in releasing Addendum No. 2, the Department is requesting that the submittal
due date be extended one week, from August 5, 2014 to August 12, 2014, in order to give
potential proposers additional time to incorporate the changes to the RFP into their proposals as
they deem necessary. The exiension does not impact the Department’s proposed timeline for
completion of the RFP process. The extension of the submittal due date is the first ilem in
Addendum No. 2.

FISCAL IMPACT STATEMENT:

Releasing Addendum No. 2 has no impact on the Department’s General Fund.

Report prepared by Désirée Guzzetla, Management Analyst 1I, Concessions Unit,
Finance Division.
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July XX, 2014

REQUEST FOR PROPOSALS
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION
(RFP* #{CON-M14-001)

ADDENDUM NGO, 2
('he Request For Proposals for the Opcratiﬁn and Maintenance of the Greek Theatre Concession

(RFP) has been modified as follows:

1. Extend the duec date for mﬂ_:i'hl'mah from August 5, 2014 1o the new due date of Tuesday,
August 12, 2']1'1_ﬂ|‘. 3:00 p.m. Proposals must be submitted per Section VI.C of the RFP to:

City of Los Angeles Department of Reereation and Parks
Office of the Board of Recreation and Park Commissioners
: ¢ Attention; Board Sceretary

221 North Figueroa Street, Suite 1510
Lod Angeles, CA 90012

2. Section VII,C.2, “Hours of Operation™ (page 34):

Delete Seetion VILC.2., “Hours of Operation,” in its entirety and replace with the following:

CONCESSIONAIRE shall operate between April 15 and October 31 of each year of the term
of the agreement. CONCESSIONAIRE will operate per applicable City codes, rules,
regulations, ordinances, and laws regarding levels of noise and with regard 1o the desires of
the surrounding community, Days and hours of operation may not be changed without prior
written approval of GENERAL MANAGER,

Requests to extend the season must be submitted in advance in writing to the GENERAL

MANAGER. The scason may only be extended with the GENERAL MANAGER’s prior
writlen approval,

AN EQUAL EMPLOYMENT OPPORTUNITY -- AFFIRMATIVE ACTION EMPLOYER  napots s rad bemmepid save @é
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3. Section VILA.2.4, *Community Partnership Plan” (page 31):

Delete the opening paragraph on page 31, which reads:

Proposers must create a community partnership plan that will outline the approach to
supporting and engaging the swrounding community and proactively reaching out to the
broader community to gain an understanding ol current interests,

Replace with the following new opening paragraph:

Proposers musl create a community partnership plan that will outline the approach to
supporting and engaging the surrounding community within a five (5) mile radius of the
Greek Theatre and proactively reaching uut to the broader community to gain an
understanding of current interests.

4. Section VILA.2.4.1 (pages 31-32):
Delete the following opening portion of VILA.2.4.1:

2.4.1, Proposed Communications Plan for the surrounding Griffith Park community
should include the following:
___ Outreach plan to broader communily groups
__Frequency and method of communications, i.c., online, website, Public
Service Announcements, meetings, forums, e-mail, ete.
__Approach to on-going communily engagement
_ Approach to support the Greek Theatre Advisory Committee
____ Proposed community reporting/response plan
~_ Proposed approach to tracking community awareness and opinions,
to include regular third party surveys and other f[eedback on
concessionaire satisfaction

Replace with the following new opening portion of VILA.2.4.1:

2.4.1. Proposed Communications Plan for the surrounding Griffith Park community
should include the following:
__Outreach plan to broader community groups
~ Outreach plan to the surrounding community within a five (5) mile
raclius of the Greek Theatre
Frequency and method of communications, i.e., online, website, Public
Service Announcements, meelings, forums, e-mail, ete.
__Approach to on-going community engagement
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___Approach to support the Greek Theatre Advisory Committee
Proposed community reporting/response plan
_Proposed approach to tracking community awareness and opinions.
to include regular third party surveys and other feedback on
concessionaire satisfaction
£

5. RFI Exhibit C, *Sample Concession Agrecment';

Delete Section 8, “Hours / Days of Uperation,” of Exhibit C in its entirety and replace with
the following:

8. Hours / Days of Operation

CONCESSIONAIRE shall operate between April 15 and October 31 of each year of the
term of the agreement, CONCESSIONAIRE will operate per applicable City codes, rules,
regulations, ordinances, and laws regarding levels of noise and with regard to the desires of
the surrounding community. Days and hours of operation may not be changed without prior
written approval of GENERAL MANAGER.

Requests to extend the season must be submitted in advance in writing to the GENERAL
MANAGER. The season may only be extended with the GENERAL MANAGER's prior
written approval, h

6. RIP Exhibit C, “Sample Concession Agreement™;

Delete Section 9.V, “Season and Minimum Aetivity Level,” in its entirety and replace with
the following;:

V. Season and Minimum Activity Level

The season for performances shall be the period from April 15 to October 31 and shall
include a minimum of fifty (50) commercial concert events per season, of which fificen (15)
must be cultural and community events, as defined in SECTION 9.U above), Failure to meet
the required minimum number of events shall result in a penalty of Fifty Thousand Dollars
($50,000.00) per missed event (see SECTION 21 for details). Although failure to comply
with any conditions or terms of the AGREEMENT is a material breach (SECTION 22.A.1),
the CITY, by imposing the penalty, does not waive the right to terminatc the
AGREEMENT. = CONCESSIONAIRE shall remit to the CITY the penally amount
postmarked no later than December 31" of the same calendar year. Deviations from this
schedule must bave the prior written approval of the GENERAL MANAGER. The
DEPARTMENT reserves the right to use the PREMISES for events including, but not
limited to, public school graduations and related rehearsal activities (rehearsals and other
one-day events), fundraisers, ete., for up to ten (10) days each year. There will be an
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attempt to coordinate days and hours of DEPARTMENTAL use with CONCESSIONAIRE
The DEPARTMENT reserves the right, during the off-season, to use the audience and stage
facilities in coordination with CONCESSIONAIRE for meetings and other DEPARTMENT
uses subject v CONCESSIONAIRE'S approval which shall not be unreasonably withheld,
and with no facility use fee charged to the DEPARTMENT.

7. RFP Exhibil C, "Sample Concession Agreemenlt”:

Delete Section 9.013, “Required Surveys,” in its entirety and replace with the following:

DD. Required Surveys

‘The CONCESSIONAIRE shall be respensible to ensure customer satisfaction surveys are
conducted a minimum of two (2) limes per season, once at mid-scason and once at the end
ol the season. The CONCESSIONAIRE 15 required 1o hire, at its own expense. a third party
to develop and conduet the customer satistaction surveys. One survey should reach out Lo
the surrounding community within a five (5) mile radius of the Greek Theatre; other surveys
should reach out to the broader community of Greek Theatre patrons, The survey results are
ane measure of CONCESSIONAIRE'S overall performance. The surveys shall also be
subject to review and penalties for failure to cure consecutive low scores that fall below the
DEPARTMENT'S standards, as described in SECTION 21.A.1. The survey questions shall
be approved by the DEPARTMENT prior to public use. The DEPARTMENT reserves the
right to add. change. or remove questions as nccessary.  Surveys may be carried oul in the
form of e-mail messaging. secret shopper, etc,, as the third parly sees fit.

The CONCLSSIONAIRE shall also be responsible to cnsure community surveys arc
conducted annually, as described in Exhibit B, 10 include the above standards and penalties
(SECTION 21.A.1).

8. RFP Exhibit C, "Sample Concession Agreement™

Add new Section 9.EL, “Sound FEquipment and Compliance with City Noise Ordinances” ag

follows:

EE. Sound Equipment and Compliance with City Noise Ordinances

The CONCESSIONAIRE shall comply with all City noise ordinances, The
CONCESSIONAIRE shall purchase and install, at its own expense, sound equipment
appropriate for use in an outdoor venue such as the Greek Theatre. The sound equipment
must comply with industry standards. The CONCESSIONAIRE shall monitor the sound
levels at a minimum of three (3) locations as designated by the GENERAL MANAGER.
The CONCESSIONAIRE shall monitor sound levels for all events at all designated
locations. During each season, the CONCESSIONAIRE shall submit to the GENERAL
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MANAGER sound level reports by the 15" of every month for the preceding month. In
addition to the enforcement powers of any other City department, the DEPARTMENT will
review the sound level reports for compliance with City noise ordinances. H-the
CONCESSIONAIRE'S sound- level-reports- for-any event -indicate-a failure to-comply with
City noise ordinances, the €ITY shall impose liquidated -damages in the amount of ‘One
Thousand-DoHars-($1.000.00) per event.



EXCERPT FROM THE MINUTES OF THE SPECIAL MEETING
BOARD OF RECREATION AND PARK COMMISSIONERS
July 23, 2014

14-196
GRIFFITH PARK -~ GREEK THEATRE CONCESSION -
AMENDMENT TO THE REQUEST FOR PROPOSALS FOR THE

OPERATION AND MAINTENANCE OF THE GREEK THEATRE

Commissioner Sanford recused herself from acting on the item, and exited the meeting room,

The above item was separately described and presented to the Board by Department staff, and
the Board further discussed the item in detail. Public comment was invited on the item. One
raquest for public comment was received and such comment was made fo the Commission.

Agnes Ko, Senior Management Analyst |l, amended the last sentence of Seclion 8 of
Addendum No. 2 - RFP Exhibit C, “Sample Concession Agreement” as follows:

If the CONCESSIONAIRE's sound level reports for any event indicate a failure to comply with
City noise ordinances, the CITY shall impose liquidated damages in the amount of One
Thousand Dollars ($1,000.00) per location per event for the first ten (10) events. For violations
between eleven (11) and twenty-five (25) events, the GENERAL MANAGER has the right to
impose penalties up to Ten Thousand Dollars ($10,000.00) per location per event,

It was moved by Commissioner Patsaouras, seconded by Commissioner Zufliga that General
Manager's Report 14-196 be approved as amended, and that tha Resolutions recommended in
the report be thereby approved. There being no cbjections, the Motion was unanimously
approved.
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June 16, 2014

REQUEST FOR PROPOSALS (RFP #CON-M14-001)
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION

QUESTIONS & ANSWERS

Question: Given the expediency required for the Request For Proposal (RFP) responses
and the extensive capital improvement projects required/suggested, we would like to
arrange for our team (o spend time as soon as possible in the Greek Theatre to accurately
assess what needs to be done and our options for doing so.

Answer:  We will have a sign-up sheet for individual site walks at the June 17th
mandatory pre-proposal conference and site walk. At that lime, polential proposers will
be able to sign up for additional individual siie walks at the Greek Theatre.

2. Question: How long will we be allowed for the additional site walks?

Answer: Each additional site visit is approximaiely 5 = 6 hours (actual time touring ihe
Sacility), ineluding a 30-mimite linch break.  Arvrangements are being made to allow
potential proposers as much time as they need to assess the facility.

3. Question: | wanted to inquire about submitting our firm for the architectural services
needed for the Greek Theatre Concession, | didn'l see a separvate section for
subcontraclors.

Answer: There will be an opporiunify fo network with prime contractors at the Pre-
Proposal Conference on Tuesday, June 17, 2014 at 9 a.m. The conference is a
mandatory requivement for bidding on the Greek Theaire RFP and will be held at
Friendship Auditorivm, 3201 Riverside Drive, Los Angeles, CA 90027,

There will alse be a mandatory site walk that same day at 1 p.m. ai the Greek Theatre,
2700 N. Vermont Ave., Los Angeles, CA 20027, During the site walk, subcontractors will
again be able to network with prime contractors, as well as gain a belter understanding
aof the venue.
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We also encourage subcontraciors to regisier with the Business Assistance Virtwal
Network ("BAVN") at www.labavnorg. BAVN enables prime contractors performing
subcontractor oufreach to contact specialized firms for Cily praojects.

Question: Would it be possible to meet with Department staff to get a better
understanding of the nuances of what the Department is looking for in RFP proposal
responses?

Answer:  The competitive bidding rules preclude the Depariment from meeting
individually with any potential proposers regarding our RFPs 1o ensure fairness to all
potential proposers.

Question: Who is on the selection committee that will be evaluating the responses?

Answer: We have not yel selected an Evaluation Panel. Once they are selecied, their
names are kept confidential wmiil Level II review is complete in order o proieci the
integrity of the evaluation process.

Question: What type of people will be on the selection panel? City staff? Neighborhood
residents? Non-bidding industry veterans? How will the Department ensure the panelists
do not have conflicts of interest?

Answer:  The evaluation panel will consist of an independent panel of subject matier
experts.  The Depariment will thoroughly ver all panelisis for potential conflicts of
interest in order to protect the infegrity of the evaluation process.
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July 9, 2014

REQUEST FOR PROPOSALS (RFP #CON-M14-001)
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION

QUESTIONS & ANSWERS NO. 2 - UPDATED

Questions & Answers No, 2 has been revised in its entirety to read as follows:

1. Question: Please supply any and all existing plans regarding Architectural, Structural,
Mechanical, Electrical, and Plumbing at the Greek Theatre,

Answer: Twa DVDs and one CD containing all plans may be obtained by contacting
Désirée Guzzeita, Confract Coordinator, at (213)202-3291. If Ms. Guzzelta is
unavailable, please contact Agnes Ko, Senior Management Analyst II, at (213) 202-4303.
The DVDs and CD may be picked up at the Concessions Unit at the following address
from 8:00 a.m. to 5:00 p.m. Monday through Thursday:

221 North Figueroa Street

15" Floor, Suite 1520
Los Angeles, CA 90012

DVD No. 1 contains a folder called "Greek Theatre RFP" with the following subfolders:

1. 03-04 Architectural
2. 03-04 Civil

3. 03-04 Electrical

4. 03-04 Fire Protection
5. 03-04 Kitchen

6. 03-04 Landseape

7. 03-04 Mechanical

8. 03-04 Plumbing

9. 03-04 Theaire Rigging
10, 1929

11, 1930

12, 1931

13. 1947

14. 1980

15. 1982
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16. 1984

17. 1985

I8, 1986

19, 1988

20, 1989

21, 1994

22. Mise No Date
23. Stage 76-78

DVD No. 2 contains a folder ealled " Drawings" with the following subfolders:
1. 1924

2. 1930

3. 1946-47
4, 1948-49
5. 1956-57
6. 1958-59
7. 1960

8 1962

9. 1964

10, 1966

11, 1968-69
12, 1971
13,1977

14. 1979
15. 1980

16. 1982
17. 1983-84
18. 1985

19. 1986
20. 1988-89
21, 1993

22 1994
23, 1995-96
24, 1997
25, 19949
26. No Date_Not Legible Misc

The CD contains a folder called “Misc” with the following files:
1. Basement Plan — Existing — A1.0
2. Communicating System Conduit Plan
3. Conduit & Equipment Plan — Basement & Second Floor
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4. Conduit & Equipment Plan - First FFloor
5. Conduit & Equipment Plan — Amphitheater
6. Cover Page — Index
7. Electrical Equipment
8. Elevations — 3

9. Floor Plans — 2

10. Floor Plans — 2

11, Greek Theatre — Restrooms — A42.0

12. Greek Theatre — Restrooms — A2.1

13. Greek Theatre — Resirooms — A2.2

14, Mens' Reflected Ceiling Plan - A5

1 5. Mens Restroom Demolition Plan - Al. 1

16, Mens’ Restroom - Floor Plan—A1.3

17. Seating Plan — 4

18. Sections & Details = A3.0

19. Vaulr Details — 265 K.V.A 4600 V. Transformer Vault — A-1500
20, Wiring Diagram - A — 7900

21, Womens' Reflected Ceiling Plan - A1.6

22. Womens Restroom = Demolition Plan - 41.2
23. Womens' Restroom — Floor Plan— Al 4

Please specify which set of drawings you need (DVD No. 1, DVD No.2, and/or CD) so
that they can be copied prior to your arrival.
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July 17,2014
REQUEST FOR PROPOSALS (RFP #CON-M14-001)
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION

QUESTIONS & ANSWERS NO. 3

I. Question: Where are the Minimum Acceplable Qualifications to be listed?

Answer: As stated in RFP Section IV, pages 4-3, proposers are (o submit an
“Incdustry Track Record” with their prt.lllw.rc.rf.\' that clearly demonstrates thai they meet
the minimum acceptable qualifications described in Section V.

2. Question: How is the Proposal Deposit to be submitted?

Answer: RFP Seciion VIB.2 on page 7 siates: “All proposals must include a
Fifiy Thousand Dollar (330,000) Praposal Deposit in the form of a cashier's check only,
payable to the City of Los Angeles.” The Proposal Deposii is therefore 1o be submitied
with the wriiten proposal.

3. Question: How should proposers designate materials as confidential and is a redacted

version of the proposal required under RFP Section VI.B.4.A? If so, does the redacted
version of the proposal need to be reproducible?

Answer: Proposers may choose the method of designating which matevials in their
proposals are confidential (for example, by stamping the pages “Confidential” or
praviding a list of which materials contained in the proposal are confidential and showld
be redacted in the evenl of a public records request. The RFP does nol require the
submittal of a redacted version of the proposal.

Please noie that stamping the entive response "Confidential” negates the real
confidential data and as such, may make the entire response releaseable io the publie.

4. Question: Are “the revenues of past or current comparable operations” required for every

venue described or only for those venues identified as “most similar to the Greek” or
other?

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER  fecpistie av made bum i bl waid @



Questions & Answers No. 3
July 17,2014

Page 2

Answer: The revenues are required for all similar, current, and pasi operations requesied
tnder RIFP Section VILA 1.2.1 on page 15.

5. Question: Are proposers to list all contracts that have been poth commenced and

terminated in the most recent twelve (12) months (RFP Section VILA.1.3.1, page 15)7

Answer: No. To clarify what the Departmeni's inteni was: Proposers are to list all
contracts that have been commenced within the most recemt twelve (12) months, all
contracts thai have been terminaied within the most receni hwelve {12) months, and all
contracts which have been commenced and/or terminated during the most recent iwelve
(12) months, along with an explanation of the reasens for the termination.

6. Question: Is this with respect to all contracts of any nature or contracts with respect to the

operation and management of a similar venue? (A list of all contracts would be very
lengthy and include contracts that are not at all related to issues of the RFP.)

Answer: Proposers are o list gll contracts, as staied in Section VIEA.1.3.1, as elarify in
Answer No. 5 above, and VIL.A.1.3.2 on page 15 of the RI'P.

7. Question: When the word “terminated” is used, does that mean contracts that were

terminated before the end of their term (early termination), or does it mean any contract
that ended, including contracts where the term expired and the contract was over (RFP
Section VILA.1.3.1 and VILA.1.3.2, page 15)?

Answer: The explanations of the reasons for contract termination include all reasons for
the end of a contract, whether it was an early termination, a contracl which lerminated
because it expired, or “whalever reason” that a coniract was terminated.  As
Section VILA.1.3.1 is clarified in Answer No. 5 abave, proposers are to list all contracts
that have been commenced within the most recent twelve (12) months, all contracts that
have been terminaied within the most recent twelve (12) months, and all contracis which
have been commenced and/or terminated during the most recent iwelve (12) months,
along with an explanation of the reasons for the termination. Also, as stated in
Section VILA.1.3.2, the Depariment is requesting a lisi “of all coniracts which
ierminated during 2010, 2011, 2012, 2013, and 2014, aleng with an explanation of the
reasons for the termination.”
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8. Question: Are audited financial statements being requested (RFP Section VILA.1.6.3,

page 16)?

Answer: No. However, should audited financial statements be submitied in response fo
the REP, the Department is requiring that they not have any qualified opinions, including
“going concern” issues,

9. Question: In Section 2.1.1., in the last paragraph on page 19, the RFP states: “Please

indicate the third-party CPA wha has done an independent review of the [pro forma)
financial statement. Submit a signed letter from the third party reviewer.,” Does this
mean that we are required to have a third-party CPA review our pro forma financial
statement, or just indicate if we have had a review done and if so, submit a letter? If a
review is required, what are they being asked to review or compare against?

Answer: No, proposers are nol requived to have the Pro Forma reviewed by an
independent third party, However, should the Pre Forma be reviewed by an independent
third party, a signed leiter from the thivd party reviewer must be submitied.

. Question: Please define the type of document(s) that constitute Proof of Project

Completion,

Answer: Each propesed project may require different certificailons from different
City Depariments and Commissions, For example, for consiruction-related projects, the
Department of Building and Safety’s final inspection approval would be required. I will
be the selected operator's responsibility to obiain all certifications necessary to provide
proaf of project completion,

. Question: Does the Greek Theatre have an existing Sustainability Plan? If so, please

provide a copy.

Answer: No, there is no existing Sustainability Plan. The Sustainability Plan is a new
requirement unigue to this RFP,

. Question: Please define the level of details the respondent needs to provide for the

Signage Plan. Due to the duration of the RFP response period, it does not provide
sufficient time for construction-ready full design, City Approval, and bidding towards the
Signage Plan. Will the City accept a Substantiated Budget towards a written deseription
of a Signage Plan Concept? Please provide any Conditional Use Permit that overrides
any City Signage Ordinances (RFP Section VII-A2.3.2.5, page 29).
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Answer: The proposing entity is responsible for determining what level of details to
include in its Signage Plan. There are no Conditional Use Permits which override the
signage ordinance.

Additionally, the Department will not accept a Substantiated Budget for this item, as it
does not provide sufficient information to be responsive to the RFP,

. Question: Does Business Inclusion Program Outreach need to be performed for capital

expenditure projects and operating expenses? Do we need to perform Business Inclusion
Program QOutreach post-award of the concession agreement, and is time for due diligence
allowed and performed on the scope of work?

Answer: Business Inclusion Program Ouireach must be completed for all ideniified work
areas listed al the Greek Theatre RFP opportunily posted o www.labavn.org. Please
review Exhibit B, Section LG for all the requirements, including deadlines, of the
Business Inclusion Program,

. Question: Exhibit M says Event Activity scoring has three (3) areas (Operational Plan,

Food and Beverage Plan, and Sustainability Plan); however, the Event Activity
requirements in the RFP has four sections (Operational Plan, Food and Beverage Plan,
Sustainability Plan and Event Plan). Is the Event Plan not being scored or counted
toward scoring?

Answer: An addendum to the RFP will be released with an updated version of Exhibit M
which includes “Event Plan"” in the scoring maitrix.

. Question: Exhibit C, Section 9.H (“Operating Responsibilities” / “Prices”) states, in part:

“The prices to be charged for merchandise and services shall be comparable to prices
charged in similar and/or competing establishments,” What facilities will the Department
benchmark against?

Answer: Prices will be compared to whichever existing comparable sites are in operation
al the time the price lisi is submitted to the General Manager for that parilcular
upconing season.

. Question: Are there any restrictions on the hillside behind the back row of benches in the

seating area?

Answer: Yes, there are resirictions. The operator controls the area between the back
wall of the seating area and a fence that is approximately fifiy (50) fo seventy (70) yards
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20,

21

up the hillside. This area is filled with brush, trees, and hillside. The public is not
allowed into this fenced area and can be cited for irespassing.

. Question: Are any of the VIP areas or decks restricted to the current type of use or can

they be repurposed for other uses in the future?

Answer: The uses of the current VIP areas are not prescribed by the contract. It is up to
the selected operator to determine how best to maximize the assets of the Greek Theaire,

. Question: Will the selected operator be allowed to sell sponsorship to the concert series?

For example, “The Greek Theatre by Sponsor X”, “The Greek Theatre brought to you by
Sponsor X" or “Sponsor X Concert Series at the Greek Theatre” (RFP Exhibit C, Section
13.15, page 37)7

Answer: No. The Greek Theafre is owned and presented by the City of Los Angeles,
Depariment of Recreation and Parks, not any sponsor, As stated in the RFP, Exhibit C,
Section 13.15, the selected operator will be prohibiied from permiiting “the Theatre or
any portion of the premises te be named for a sponsor because the Concessionaire has no
Naming Righis authoriiy.” The selected operator may present evenls sponsored by other
companies, but may not name the Greek Theaire or any portion of the premises (such as
the North Plaza) for any sponsor,

. Question: Please provide the event schedule for last 24 months, along with attendance.

Answer: A list of acts that have played the Greek Theatre is available at
hiitp: A, greektheatrela.com/evenis/past_events.asp.  Please see Exhibit I of the RIFP

Jor attendance.

Question: Can the Department provide a list of community events held at the Greek over
the last five years?

Answer: “Community Evenis" is a new category speeific 1o this RFP and as such, no
J /

records of "community evenis” have been kept by the Department because it is noi a

requirement of the current concession agreement.

Question: What events are booked for next twelve (12) months?

Answer: A list of acts that ave curvently booked for the Greek Theatre is available at
hitp:iwww. greektheatrela.com/events/index.asp.
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22,

23,

24,

25.

26.

Question: Please provide a history of private events, including the type and number of
guesls,

Answer: The Depariment does not maintain this information.

Question: Please provide list of current vendors, suppliers and contractors to the
Greek Theatre along with the service performed and/or produet supplied. Can the
Department provide a list of contact names for the list of subcontractors and City Service
providers (i.e. security, concessions, police, fire, medical, cleaning, parking)?

Answer: The curvent subcontraciors are Aramark Entertainment, LLC, which is the food,
beverage, and merchandise supplier; SP Plus Gameday, a division of Siandard Parking
Corporation, which pravides parking, shuitle, and iraffic services; and US Metre Group,
Ine., which pravides cleaning services.

Additionally, as stated on page 13 of the RFP, Section VI.C under “Contact with Clly
Personnel”: "Please direct all comments and questions to the Contract Coordinator.”
No other City Personnel may be contacted regarding this RFP.  Only the Coniract
Coordinator can supply the correct, vetted answers to polenfial proposer's questions.

Question: What activity has been performed in-house vs. outsourced in the last 24
months at this Concession?

Answer: As stated in the answer (o Question No. 24 above, Avamark Entertainment, LLC
provides food, beverage, and merchandise; SP Plus Gameday provides parking, shutile,
and traffic service; and US Metro Group, Inc., provides cleaning services, The
Depariment does not keep records of in-house vs. outsourced work ai the concession,

Question: Does the present operator have any union labor agreements for the venue?
Answer: Yes, the incumbent operator has unfon labor agreements for the venne,

Question: Please define the level of equipment or product details the respondent needs to
provide for RFP Section VILA.2.2.1 (page 21). Due to the duration of the RFP response
period, it does not provide sufficient time for construction-ready full design, engineering,
and bidding towards the Required Concession Improvements and Potential Concession
Improvements.  Will the City accept a Substantiated Budget from a Design Build
Contractor towards a written description of the Required Concession Improvements and
Potential Concession Improvements?
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27.

28

29,

30.

Answer: The Depariment is requesiing that the proposer tell the Depariment what level
of equipment or product deiails needs to be provided. It is up to the proposing enlity fo
decide what equipment or product details should be included in the response to the RIFFP.

Additionally, the Department will not accept a Substantiated Budget for this item, as it
does not provide sufficient information to be responsive to the RIFP.

Question: Please define the level of equipment or product details the respondent needs to
provide for RFP Section VILA.2.2 (pages 21-26). Due to the duration of the RFP
response period, it does not provide sufficient time for construction-ready full design,
engineering, and bidding towards the Required Concession Improvements and Potential
Concession Improvements.

Answer; The Department is requesting that the proposer tell the Department what level
of equipment and/or product details needs to be provided. It is up fo the proposing entity
to decide what equipment and/or product details should be included in the response to
the RFP (o successfully operate the Greek Theate and meet or exceed ithe siafed
objectives of the RFP.

Question: What current equipment is still under warranty? What is the length of any
remaining warranties?

Answer: The Department does not maintain a lst of the operator-owned equipment. A
list of the City-ovned equipment on the premises is atiached at the end of this document.

Question: Does the Department or the current operator have a current Preventative
Maintenance plan on equipment at the venue and if so, which equipment?

Answer: The Prevemtative Maintenance Plan for the equipment at the Greek Theatre is
the responsibility of the current operator and may be requested divectly from the

aperatar,

Question: Has the Greek Theatre facility been seismically upgraded? If not, do we need
to upgrade as per current building code?

Answer: The Greek Theaire was seisuically retrofiited in 1995,

The selected operator is responsible for ensuring that the facility is in compliance with
all applicable building codes throughout the life of the concession agreement.
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32.

33,

34,

Question: Can the Department provide the last structural evaluation on the venue?

Answer: Yes. The most recent siructural evaluation is attached at the end of this
document.

Question: Can the Department provide a list ol Historic-Cultural protected assets at the
Cireek?

Answer: An historie sirueture evaluation would need 1o be conducted to determine which
individual elements of the Greek Theatre are hisioric; the Depariment has not conducted
stieeh an evaluation.

Also, as stated in RFP Section V, "Designation As A Historie-Cultural Monwment,"
“The Greek Theatre is part of Grifjith Park, which is designated as Historie-Cultural
Monument (HCM) No. LA-942 in accordance with Chapter 9, Arviicle 1 of the Los
Angeles Administrative Code. [HCM LA-942 includes the Greek Theatre as a historically
significant contributing element. HCM LA-942 is also listed in the California Regisier of
Historic Resources as eligible for the National Register of Historic Places. Therefore,
the Greek Theaive is considered historically significant for California Environmental
Cuiality Aet (CEQA) purposes.”

Please consult Los Angeles Administrative Code Section 22.171.14, as well as CEQA,
Public Resources Code Section 21000 et seq., for guldance in proposing concession
improvements to the Greek Theatre.

Question: What is the maximum load weight capability of the stage area that supports
sound equipment?

Answer: There are permanent lowers on the Greek Theatre's roof, installed as parl of the
2004 renovations. Seund equipment can hang from these towers; the maximum load
weight capabilities of these towers is as follows:

Meximm 4,000 per sound wing
Maxinum 2,500 per spreader tube,

Please refer to the attached Stage House Load Chart for additional information.

Question: Please provide any current conditions relative to alcoholic beverage service,
including both Alcoholic Beverage Control and Conditional Use Permits.
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35,

36.

37.

38.

39,

40,

Answer: As noted in Exhibit C, Sample Concession Agreement, Section 9.B8; “Sale of
alcoholic beverages must comply with the rules and regulations of the Alcoholic
Beverage Conirol Board, " The selected proposer is responsible for adhering to all rules
and regulations regarding licensing from the Department of Alcoholic Beverage Control,
including obiaining Cenditional Use Permiis.

Question: In addition to designated concession stands, are there any restrictions on areas
where food and beverage may be sold, e.g., in-seat, carts, kiosks, food trucks, ete.)?

Answer: Food and beverage may be sold within the Greek Theaire premises as follows:
North and Sowth Concession Stands and Plazas; Front Plaza; Upper Zeus Bar; Lower
Zeus Bar and adjacent walkway. No sales of any kind are allowed in the parking lots and
other designated parking areas, or tn any area that is outside the Premises as defined in
Exhibit A,

Question: Who currently does the artist catering? Aramark or Nederlander in-house?
Answer: A third-party vendor currently does the artisi catering,

Question: Can the Department provide the latest Americans with Disabilitics Act (ADA)
compliance evaluation on the venue?

Answer: The current operaior is responsible for ADA compliance and has not submitied
any evaluations to the Depariment.

Question: Can the Department provide the latest Fire and Emergency Evacuation Plan?

Answer: No. The current operator is responsible for the Fire and Emergency Evacualtion
Plan, and it is proprietary information,

Question: Please provide utility invoices for last twenty-four (24) months and interval
data for the previous twelve (12) months.

Answer: Ulilities are paid by the operator directly to the Depariment of Water and
Power; the invoices are nof mainiained by the Department of Recreation and Parks.

Question: Please define any noise ordinances and/or restrictions for the venue. Please
also provide any history of complaints, citing the situation when rules were exceeded.
Finally, please define any locations where decibel measurements are currently in place.
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41,

42,

43,

44,

Answer: It is the selected operaior's responsibilily o be familiar with all ordinances and
resirictions on noise ai the venue. For reference, please see Chapter X1 of the
Los Angeles Municipal Cade, especially Article 2, Section 112,06, for more information.

Noise complaints are sent dirvectly to the current operator. The Depariment does not
maintain a record of such complaints.

The Department does not maintain a rvecord of the locations. The current operator
selects locations for measuring decibels.

Question: Is there an emergeney generator onsite? If yes, where is it located?
Answer: Yes. There is one emergency generator located wnder the Novih Terrace.

Question: Could you please provide a breakdown of food and beverage sales, if possible,
by event type (concert vs. community)? Could you provide the 2013 percentage of total
food and beverage that is catering sales?

Answer: The Departiment does not maintain records of this information; additionally, the
“Community Event” is a new requirement specific to this RFP.  The Department also
does not maintain records of catering sales at the venue.

Question: Who coordinates with the Department of Transportation and/or Bureau of
Street Services regarding street construction on event days?

Answer: The Department af Transportation (DOT) and the Bureau of Street Services
(BSS) do not enter Park Property unless the Depariment has issued a Right of Entry
permit, or they are contracted io by the operaior. Areas ouiside the Griffith Park gaie
are dedicated City roads and are oul of the Depariment’s econtrol; however, both DOT
and BSS do notify the stakeholders in Griffith Park, including Department supervisors
and the operator of the Greek Theatre, whenever work is planned that may affect theater
aperalions.

Question: Please identify how the industry research was conducted, who conducted it,
and any written reports created by or for the Department of Recreation and Parks
(Department) regarding this recently completed research, as noted in the
Request For Proposals (RFP) Section I, “Introduction,” page 1.

Answer: The research was conducted by Strategic Advisory Group, LLC (SAG), the
consulting company hired by the Department for ihis purpose. The research and how if
was conducted Is proprietary to SAG and is not considered public information.
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45,

Any written report created based on this research and used by the Department in the

Jormudation of the REP is not considered public information at this time and cannol be

released until the execuiion of the next concession agreement for this concession.

Question; Please identify how the research in RFP Exhibit K, “Community Research
Overview,” was conducted, who conducted it, when was it conducted, how many
respondents were interviewed, how respondents were selected, and any other written
reports provided to the Department by the surveying entity regarding this research.

Answer; The research was conducted by Strategic Advisery Group, LLC (SAG), the
consulting company hired by the Department jor this purpose. The research was
conducted through community outreach meetings held on January 29, 2014 and
February 21, 2014.  Approximately seveniy (70) people atiended the January 29"
meeting and approximately thirty (30) people aitended the February 21°' meeting,

Additionally, an on-line  survey was conducied between January 29 and
February 12, 2014, The Depariment does not have information on the number of
individuals who responded to the swvey nor the number of individuals interviewed.
Exhibit K is the resultant report of the survey,

Question: Please provide any written patron survey results submitted to the Department
by the current operator or third-party research lirm for the past two years.

Answer; No such resulls have been provided lo the Department.

46, Question: By category, what has been the historical run rate for these areas in terms of

operating expenses (RFP Section VILA.1.6.5.3, VILA.1.6.54, and VILA,1.6.55,
page 17)?

Answer: Every proposer has varying operational standards, policies, and practices on
how best fo operate a first-class venue. Each proposer is expected to base their
projections on their firsi-hand experience in operating similar-sized venues and their
knowledge of the Greek Theaire in response lo the RFP.

47. Question: The Pro Forma has an expense category for “Advertising and Promotion” and a

later expense line for “Sales and Marketing”. What should be included in each expense
line item (RFP Exhibit )?

Answer: Each proposing entity has different ways o allocate cosis by line item. As long
as all costs from the Marketing Plan (RFP Section VI1.A.2.3.2.6) are included in the
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48.

49.

50,

3

Pra Forma, the proposing entily has the ability to allocate where the items belong in the
Pro Forma. It is the responsibility of the proposing entity to determine whai information
needs lo be included in the Pro Forma in order to support its assumptions and plan.

Question: Right now the Pro Forma worksheet has only input cells for revenue growth
(cell B5) and another for expense (cell B6). We might want to adjust the worksheet with
different rates during the twenty (20) years. Do we have the flexibility to modify the
model to accommodate accordingly? This modification would be very limited if at all.

Answer: Yes, potential proposers may cusiomize the Pro Forma spreadsheets in order to
provide the best possible response to the RFP, Explanations for changes/customizations
must be included in the response.

Question: Regarding the Pro Forma: Officer Salaries, Possessory Interest Tax, Repairs
and Maintenance, Salaries, and Telephone (cells A72-A81) are generally considered
Fixed Costs and as such, we might model them differently than the growth rates in eells
B5 and B6, Where we might need flexibility, may we hardeode or link to smaller support
worksheets? Our narrative, if not the linked cells, would provide insights into the
assumptions,

Answer: Yes, potential proposers may cusioniize the Pro Forma spreadsheets in order to
provide the best possible response 1o the RFP. Explanations for changes/customizations
must be included in the response.

Question: On the website, there are two files for the Pro Forma (years 1-10 and 11-20),
Can they be merged into one workbook?

Answer: Yes, potential proposers may customize the Pro Forma spreadsheets in order to
provide the best possible response to the RFP. Explanations for changes/customizations
musi be included in the response,

Question: There are some #REF# issues in the Pro Forma., Could someone please fix the
formula issues so we ave sure we utilize the form as intended? Lines 72 and 73 plus
C125 seem to be the issue (RFP Exhibit D).

Answer; Lines 72 and 73 are placeholders and may not be applicable for each proposing
entity. liems lisied in the Pro Forma should be based on each proposing enlity's own
knowledge of the economy and its own financial projections, and be supported in the
narrafive assumplions section of the Pro Forma,
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52.

53.

54.

35.

56.

Question: Could you provide additional guidance regarding the Net Present Value rate in
cell €124 of the Pro Forma (RFP Exhibit D)?

Answer: The Net Present Value (NPV) is meant lo reduce inflation within the economy
and impact on the Cily's asset, and provide the City with projections of the venue and site
over the course of the potential 20-yvear term of the agreement. NPV should be
determined based on each proposing eniity s own knowledge of the economy and its own

Jinancial projections, and be supported in the narrative assumptions section of the

Pro Forma,

Question: Can charitable events be excluded from total gross receipts, as they will
considerably increase gross revenues but not profitability, which may reduce ability to
fund venue reinvestment at levels we might otherwise desire? We would still charge a
minimum rent on the same level of competitive venues in the City of Los Angeles,

Answer: No, charitable events may noi be excluded from fotal gross receipis.

Question: Does the Department have existing bids on the capital projects listed on
Page 227

Answer: No. These projects are new and specific to this RFP.

Question: Does the Department have a list ol complaints about the Greek from the last
two (2) to four (4) years?

Answer:  No, the Department does not mamtain a list of complaints abont the
Greek Theatre.

Question: Suppose a proposing entity is a newly formed single purpose entity (“SPE™),
which was formed for the sole purpose of managing and operating the Greek Theatre.
The SPE is a wholly owned subsidiary of a large, publicly traded company that does
business internationally with numerous different subsidiaries and some lines of business
that do not involve the operation of concert venues ("Parent Company"). The drafling of
the RFP is such that components of both (1) the Minimum Acceptable Qualifications
necessary for proceeding to Level I review of the RFP and (2) Level | Review can only
reasonably be satislied by, or responded to, through cither (a) the Parent Company; (b)
the SPE; or (¢) through all contracts in California for a concert venue that is
managed/operated by related entities of the Parent Company with “al least a capacity of
5,000 seats and that hosts nationally touring acts,” which in this instance would include
six venues. Given that the aforementioned sections of the RFP are pass/fail and are only
used to determine if a proposal will advance to Level 1l review, will the Department
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57,

58,

exercise a flexible, holistic approach as set forth above with respect to
which related entities may be used to satisfy and/or respond to different components of
the Minimum Qualifications and Level I, so long as “overall experience, risk mitigation,
and financial capacity to support the proposed concession improvement plan and
business/operation plan” establish that a proposal has been submitted by a “qualified
firm” (RFP Section 1V, page 4 and RFP Section VILA.1, page 14)7?

Answer: No. The requirements remain as stated in the RFP. The single purpose entity
(SPE) can submit a proposal.  All proposers, including an SPE, must pass the
Minimum Accepiable Qualifications and Level 1 requirements as prescribed and specified
in the RFP in order to proceed to Level 1,

Question: Could the Department provide contact names and numbers for the Greek
Theatre Advisory Committee?

Answer: The members of the commitiee are: Chair and President David DeFore,
Ellen Berkowiiz, Tim Chaikovsky, Jon Dalberg, Leslie Grelf, Sean MeCarthy, and
Angela Stewart.

Question: [s there a certain type of binding method needed for submittals, for example
ring binders? Ave slip cases acceptable?  Additionally, should compliance documents
be submitted in a separate binder? Please provide any specifics or limitations,

Answer: The binding format of the RFP and submitial of compliance documents, efther In
the same binding formai or separate from the main RFP, is for each proposing entity (o
decide,
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Attachment - Question 31

DESIGN [I{j GROUP
FACILITY SOLUTIONS

ABAavny-WeEnMILLER COMPANY

5855 ickenbocker Rond

Apl'il 30, 2014 Commerce, CA 920040 LUSA
Tel: +1 {323) Bo7-0040

Mr. David Green, Senior VP Fax: +1(323) 867-9041

Nederland West Coast www,DGFacility Solutions.com

6233 Hollywood Blvd.

Hollywood, CA 90028

SUBJECT: Structural Inspection for the Existing North and South Terrace
Seating Structure

Dear Mr., Green:

Per your request after an initial April 23™ site visit, on April 29, 2014 we
conducted a structural inspection at Greek Theater North and South Wing terrace
seating structure. Our inspections were visual, no paint removal or probing. Except
for the base of round steel pipe column as they are critical main structural members
resisting both gravity and seismic loads. These columns by Code definition were
designed as cantilever columns.

The original Greek Theater was built in 1929 with center seating area bear on the
graded slopes. The North and South Wing terrace seating areas were built in 1983
on a raised steel structure. The structure consists of conventional wide flange steel
girders, channel beams and composite metal decking as platforms for seating areas,
aisles and landings. Round 10” or 12” diameter steel pipe columns support these
platforms and were embedded in deep concrete pile foundations, See attached
North Wing framing plan, excerpt from original structural drawing sheet S-2 (see
page 11) & Detail 2/8-3 (see Photo #8).

Inspection Findings:

Pipe Columns

¢ All of the steel pipe columns bases within paved area had bottom 12" of
paint removed by sandblasting. A good number of steel pipe columns had
some minor deterioration from rust which resulting a minor lost in cross
sectional area of approximately 2 to 4%. The pockmark surface indicates
rust removal was done some time in the past. These material losses have
minor effect on the strength of column in shear and flexure, See Photos #1 to

#3.

ExCErTIONAL PEOPLE...COMPELLING SOLUTIONS
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Only one steel column showed measurable rust damaged on the South Wing
upper area. However; since the column is supporting a small tributary area
and has short height, the existing condition of steel column is acceptable.
See Photo #4 & column location on page 12.

For the steel pipe columns located on the hillside/dirt which were
inaccessible by heavy equipment, two columns on each wing, as
representatives of hillside columns, had surrounding dirt removed by hand
and sandblasted to expose the base of these columns. See Photo #5. These
columns had sign of rust all along the buried portion, It is reasonable to
assume that similar condition would be found on the rest of steel columns
located on hillside. Although the pockmark surface area is large, the loss of
cross sectional area is also approximate 2 to 4%. These material losses have
minor effect on the strength of column in shear and flexure.

Wide Flange Girders

All wide flange girders including their connections to steel columns were in
good conditions, except for some localized rusting that need maintenance
work.

One girder to beam connection under North Terrace, see marked location on
page 8 and photo #6 and #7, need fo be repair immediately. The connector
plate shall be removed and replace with the same.

Channel Beams

Significant number of Channel beams have rusted upper flange where the
composite decks sit on. These channel beams, C10x10.5 and C15x33.9 were
typically selected to achieve the required slope on seating terrace. They are
found generally to be 3 to 4 times the required strength by calculations.
Based on the existing framing plan we calculated these Channels with 50%
flange cross sectional reduction, and found them adequate to support Code
mandate live loads,

ExXCErTioNAL PEOPLE.,, COMPELLING SOLUTIONS
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Composite Metal Deck

The entire terrace flooring, including seating areas, aisles, ramps, landings
and walkway, is constructed of 4” composite concrete deck, which consists
of 1-1/2” B metal decks with 2-1/2” concrete topping with wire mesh
reinforcing steel. Most of deck ends and edges have various degree of rust.
The rust is caused by water seeping into the gap between concrete and deck
edge steel. These edge steel were necessary when pouring concrete topping
at the time of construction. The deck flexural capacity derives from
composite action and shear capacity comes mostly from concrete topping,
Since the rust damage occurs only at the ends and edges of deck, it has little
effect on composite deck load carrying capacity. See Photo #9

Small cracks parallel to metal deck direction (or perpendicular to seating
rows) are observed in most areas. However, these cracks are due to concrete
shrinkage and will not impact the overall strength of composite deck

Composite decks are also used at stairway landings. Noticeable cracks were
found in 2 locations, one at each wing. Both cracks were parallel and right
above the supporting beam below. Since composite deck has no negative
moment capacity, cracking at these locations are anticipated. These cracks
will not impact the integrity of existing concrete slab.

Guard Rail

Only 2 rail posts were found to be in need of repair. They are at the first riser
of South Terrace stair tower. The bases of these posts were rusted away, See
Photo #10

All guard rails were visually inspected and tested by applying horizontal
forces perpendicular to top rail. No deficiency noticed except for minor
rusting,

ExXCEPTIONAL PEOPLE... COMPELLING SOLUTIONS
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Summary

After structural inspection and internal re-assessment of structural as-built
drawings, in our opinion, North and South Wing terrace seating areas structure are
safe to be used for 2014 season. The overall structure integrity is adequate after
assessing the magnitude of damages due to rust.

Removal of rust and preventive maintenances on concrete surfaces, structural steel,
composite decks and guardrails, need to be addressed in a timely manner. These
necessary maintenance to prevent further deterioration of steel components are
strongly recommended to avoid costly structural repair or replacement.

We appreciate the opportunity of providing our services for this project. If you
have questions regarding this report or need further assistance, please do not
hesitate to contact us.

Respectfully submitted,
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(Photo #1) Typical sand blasted base of steel column pipe.

|
wl| |

(Photo #2) Typical uand bastc Ims o nllculunn pipe.
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(Photo #4) Slightly damaged steel pipe due to rust.
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(Photo #5) Half of steel pipe column in contact with soil, dug, exposed & sand blasted.
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(Photo #6) Girder connection needs to be fixed. Left plate on top of the Wx beam below
shall be remove and replace with new one, for plate thickness and weld, see photo #7, Plate
on right side is in good condition, however needs some maintenance,
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: (Photo #7) Excerpt from “detail 11 of Sheet S5-4”
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(Photo #9) Typical rusting on metal dck & channel beam.
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(Photo #10) Guardrail slowcd rust at base, needs to be repaired to its original strength.

ExcerTioNAL PROPLE...COMPELLING SOLUTIONS
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EXHIBIT G

BOARD OF RECREATION AND DEPARTMENT OF

PARK COMMISSIONERS C ITY OF LOS ANGELEQ RECREATION AND PARKS
LYNN ALVAREZ CALIFORNIA 221 NORTH FIGUEROA STREET
PRESIDENT 15TH FLODR, SUITE 1850
TR LOS ANGELES, CA 60012
RIS ZUNIGA
VIEE PRESIDUNT {213) 202-2033
FAX (313) 202-2614
SYLVIA PATSAQURAS

MICHAEL A, SHULL

MIETY M. BANFORD GEMERAL MAMAGER

GOk LIH!!-’.DLEE'::{‘AH?I\EEA%E-IMT 1]
= i ERIC GARCETTI

MAYOR

August 7, 2014

REQUEST FOR PROPOSALS (RFP #CON-M14-001)
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION

QUESTIONS & ANSWIRS NO. 4

I. Question: Please provide the past 24 months of operating expenses for this Concession
(RFP Section VILA, page 14).

Answer: The Department does not maintain records of the concessionaive’s operating
EXPICHSES,

2. Question: Please provide detailed and complete list of existing major equipment for the
venue, Such as but not limited to the following: air-conditioning system; electrical panel
distribution size and location; plumbing equipment; kitchen equipment; point of sale
equipment; stage lighting and sound equipment; stage lighting and sound equipment;
stage and rigging capacity and limitation; video equipment; camera surveillance system;
Furniture, Fixture, and Equipment (FF&L).

Answer: The Department does not maintain a list of the operator-owned equipment.

3, Question: Please provide a copy of the “Traffic Control Program™ as well as the 2013 and
2014 Traffic Control Program currently in use (RFP Exhibit C, Section 9.D).

Answer: Copies of the 2013 and 2014 Traffic Control Program are allached.

4, Question: Please provide most recent annual Traffic Control Program invoice to better
understand “consistent with prior years scope” (RFP Exhibit C, Section 9.D).

Answer: The Department does not have a copy of the most recent Traffic Control
Program invoice.

5. Are there any contractual agreements that extend beyond Nederlander’s current
management agreements?

Answer: The Department does not have any agreemenis with the concessionaire that
extend beyond the current management agreement.

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER iyt wd s bom eyt wasts @
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6. Question: In order to address the evolution of all types of events per RFP Section I1.3 on
page 2, please provide a list of all concerts, festivals, corporate, private events, special
events, and others for each season for the past five years (2009 — 2013). Please list and
identify each event that qualified toward the cultural event requirements as set forth in the
operating agreement for that year. Additionally, please provide any cultural count
shorifalls and the current contract minimum for cultural events between 2008 and 2013,

Answer: Information regarding current and past public events held at the Greek Thealre
is  available  online  af  hip:iwww.greektheatrela.com/events/  and  at
http:/past. greektheatrela.com/evenis/past_evenls.asp

The Department does not keep records of corporate and private events al the Greek
Theatre.

Regarding the cultiral event requiremenis: Please note that the requirements in the RIFP
are different than the ones in the current coniraci. As such, past accepted culfural evenis
may not ne longer be acceptable under the new concession agreement.

The following is a partial list of Cultural Events that were approved by the Greek Theatre
Advisary Committee:

Year Lvent Approximate Darte
2008 Bach, Rock and Shakespeare V LOST 70 THE
AETHER

Celtic Woman May 16

WAR | May 26

WAR May 27

A Prairie Home Companion June 6

True Colors June 28

Los Lonely Boys/Los Lobos July 25

L.A. Jazz Festival July 26

Gipsy Kings August 15

Cripsy Kings August 16

Wavefest September 26

Wavefesi - Seplember 27 ]
2009 Bach, Rock and Shakespeare 6 April 24

Celtic Woman April 25

War May 23

LA, Latin Jazz Festival May 16
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Year Fveni Approximate Dafe
Video Games Live June 4
A Prairie Home Companion June 5
Chris Botfi July 9
Los Lonely Boys / Los Lobos Avigust 16
Cripsy Kings September 18
Gipsy Kings Seprember 19
Wavefest September 25
. Wavefest ] September 26
2010 Information not available for this year,
2011 Bach, Rock and Shakespeare 8 May 26
i’:nsmu N' Dowr, Angeliqgue Kidie And Vusi Jurade
ahlasela
Siavash Ghomayshi & Shademehr Aghili July 23
Los Lonely Boys / Los Lobos July 29
Cristian Casiro August 5
Cripsy Kings Avgust 13
Cripsy Kings August 14
Retrrn To Forever 1V September 20
Daniela Mevcury Cctober 13
Idina Menzel COctober 22
Celtic Thunder October 26
Eek! At The Greek! October 30
2012 Los Lobos Cinco de Mayoe Festival May 5
Bach, Rock and Shakespeare 9 May 11
Kristin Chenoweth Meay 12
California Music Festival & AIDS Walk May 20
WAR/Tower af Power May 26
Chris Bouii June 2
| Legend of Zelda: Symphony of the Goddesses Jiune 6
Al Green plus special guesi Allen Stone July 19
Andy plus special guest Shani August 4
Neil Diamond Avgust 11
Dacdlely Yankee Avigusi 15
Neil Dianmaond Augusi 16
Neil Diamond August 18
Neil Diamond Augusi 23
Neil Diamond o Augnst 25
Pink Martini with singer China Forbes September 9
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Year Event Approximate Date
Anthony Hamilion with special guest Estelle /| September 25
Antonine Dinn
Amon Tobin: ISAM Live October 12
EEK! At The Greek! featuring Symphony in the Glen | October 28
2013 Bach, Rock and Shakespeare X May 4 .
Los Lobos Cinco de Mayo Festival Meay 5
Kim Jang Hoon May 11
WAR/Cheech & Chong/Tower of Power May 25
The Tenors June 1
A Praivie Home Companion Jue 7
| Legend of Zelda: Symphony of the Goddesses June 12
70's Soul Jam featuring The Stlistics Julv 14
Amy Grant July 28
Gipsy Kings August 3
Jerry Gareia Symphonic Celebration August 15

Funkfest featuring George Clinton & Parliament
Funkadelic

August 17

Michael W. Smith

September 8

Diana Krall September 21
Lila Downs September 22
Once Upon A Dream starring The Rascals October 10
Cristian Casiro October 11
Lros Ramazzolli October 17
Ana Gabriel October 19
EEK! At The Greek! October 27

7. Question: What has been the MBE/WBE percentage of participation in the last 5 years?
Which companies have been hired and what services do they perform?

Jile.

8. Question: Please provide the facility rental fee schedule and booking policies (e.g., days
out and restrictions) for private events. :

Regarding cultural event count shortfalls and the contract minimum for cultural events
between 2008 and 2013: There were no count shorifalls between 2008 and 2013. The
current contractual minimum of cultural events is ten (10) per season.

Answer; The Deparinient does not have the MBE/WBE percentage of participation on
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Answer: The Department does nol maintain a list of the curvent operator's fees for
private events.

For the limited days of use by the Department on certain evenis, such as LAUSD high
school graduations, the Department requires a fee in addition to whatever the operator
charges for use of the facility for a private eveni. This fee will be defermined al the fime
of the event based on the Schedule of Rates and Fees in force af thal time and is paid
separately and direcily to the Department.

The fees in force ai this time ave as follows. Please note that these fees may have been
changed by the time the new concession agreement is execuied.

Minimum Fee for Admission-Charged Event: 10% of the gross, or $2,000
whichever is greater

Non-Admission Charged Event:

{4,000 or less) $1,000
(4,001 or more) 81,300

ADDITIONAL CHARGES

Rehearsals {on date(s) other than that of the event) 3350

Rental of Lighting Equipment To be negotiated

Non-Refundable Reservation Fee S300

A clean-up deposit may be required.

Parking Only Fee (25% deposited 1o MRP)

The parking only fee is_for use of the lot as parking for ten or more vehicles for any off-
site activity, If the parking lot is used for any aciivily beyond parking, the Facility Use
Fee will apply. Patron must supply own security, additional insurance may be required.

15 cars or less 510 per car

Move than 15 cars, or any number of vehicles if catering trucks, semi-pulled trailers, or
oversized vehicles are included 330 per hour
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At this time, there is no Depariment booking policy for private events, Booking policies
for private events are determined on a case-by-case basis and also based on the terms of
the operating concession agreement.
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Overall Goal of the Traffic Program

It is the goal of the Traffic Program of The Greck Theatre to assist in the flow of
traffic and parking before, during and after events, and to ensure the safety of all
patrons and neighbors, as well as to keep the impact on the surrounding
neighborhood as minimal as possible. The Greck Theatre and The City of Los
Angeles (Police Department, Department of Transportation, and Park Services
Traffic Control) all work together while striving for this goal. Each entity has
their own responsibilities and with effective communication helps to ensure the
safety and efficient travel of the Los Feliz Community, The Greck Theatre,
Griffith Observatory, and general Griffith Park Patrons. In this 2013 season we
shall continue to work towards improving service, and, as always, with the
additional goal of trying to speed the average time of ingress and egress to and
from the venue.

2013 Goals of the Traffic Operations

A. Griffith Park Observatory

‘The Griffith Parlke Observatory has been open during the last several Greek
seasons and we continue to work hand in hand as well as successfully with
the Department of Recreation & Parks, to meet the respective needs of the
patrons of both the Observatory and The Greelk Theatre. Once again, we plan
on working closely with Recreation & Parks Traffic Control to ensure that “no
parking” areas are strictly enforced in a timely manner, so that neither venue
is affected by the other, regarding its parking nceds.

B. Off- Duty L.A.P.D. Officers

We continue to use bicycles as a method of transportation for our off-duty
officers, with great success. We find that with the use of bicyeles the response
time of our officers is dramatically improved, making our officers more
effective as well as more available to our patrons, as well as the surrounding
community. The officers are able to cover more ground on the bikes which is
an added benefit. We plan on continuing the use of the bicycles for the 2014
season, In addition, as a result of the Department of Transportation’s current
lack of funding, we will be using more LADPD. off duty officers to
supplement some of the positions previously manned by D.O.'T, officers.




C. Shuttle Programs
i Dine & Ride
“Dine & Ride” is a Greek shuttle service which includes convenient parking,
great dining and shuttle service to and from the Greck performance.
Restaurants that are currently participating in this program are: The Vermont,
Rockwell, The Dresden Restaurant, Desert Rose, and The Palace.

D. Trucks & Busses

As the noise generated by arriving trucks and busses is a major conecern to the
neighborhood, and, as we are very sensitive to the comfort of our neighbors,
we are continuing the program we implemented in 2009 that will help
mitigate this problem. All touring groups are informed in advance that they
will not be allowed to enter the Park until after 7:00a.m. In addition, this
information is also posted on the technical page of our website. In an effort
to ensure that arrivals do not happen prior to 7:00a.m., we station 2 security
officers at Vermont & Los Feliz, beginning at 12:00a.m. the evening before
the scheduled arrival, along with a message reader board informing the
drivers of this policy, They are dirccted to “stage” their vehicles at the
parking lot at Friendship Auditorium on Riverside Drive. In addition, though
trucks are not allowed on Hillhurst (above Los Feliz) we are positioning
another message reader board with similar instructions for trucks and busses
that may arrive too early in spite of our good intentions and production
advance,

E. Cones & Parking on Vermont Avenue

Towards the end of the 20006 season, across from the Theatre on Vermont
Avenue, the City instituted diagonal (angled) parking which had previously
been parallel parking, available until 5pm. In 2007, as a result of the May fires
in the park, no parking at all was allowed in these spaces at any time. With
the start of the 2008 season, we began coning the angled spaces on event days
in order to avoid a traffic nightmare and the towing of many vehicles — just
one car remaining after 5pm in these angled spaces creates a traffic back-up
far down Vermont and Hillhurst Avenues and reduces the number of
incoming lanes, impacting the arriving audience as well as emergency
vehicles and the over 700 cars heading to the Observatory, At the same time
as cones were introduced, we insured adequate parking availability in Lot 2
(now Lot G) as an alternative parking option for visitors to the Park. When we
found out that some people didn’t know that they could patk in Lot 2, we
immediately implemented large signage to insure they knew that parking was
available. This solution didn’t seem to work for everyone. At a mecting with
Councilmember Tom LaBonge, representatives from GTAC, and LFIA, we
agreed to limit coning to between 3pm and 5pm on event days. The 3pm
cutofl allows for the towing of vehicles in a timely manner prior to the arrival



of patrons. Perhaps an alternative solution for parking until 5pm is to restore
the parallel parking and eliminate the diagonal parking. We have been
discussing this idea with Councilman Tom LaBonge, and we think it is a
particularly good one based on our observations that very few people make
use of the angled parking.

DEPARTMENTS AND CONTACTS

« THE GREEK THEATRE:
2700 N, Vermont Avenue
Los Angeles, CA 90027
Phone #: 323.605.5857
Fax #: 323.666.8202

Web site www, greektheatrela.com

¢ General Manager; Rena Wasserman
Phone #: 323.644.50'1_3

e-mail: pyasseeman@nedetlander.com

¢  Operations Manager; Denise Minatoya
Phone #: 323.644.5011
e-mail: dminatoya@nederlander.com

- : Bob Diaz
Phone #: 323.644.5088
e-mail: bdiaz@nederlander.com

¢ Parking Manager: SP + Gameday
Elba Luna, Supervisor
Phone #: 323.644.5039
e=mail: eluna@spplus.com

4800 Griffith Park Drive
Los Angeles, CA 90027
Phone #: 323.661.9465
Fax #: 213.485.8761

e Principle Parle S¢rviges Attendant: Joe Salaices
Mextel #: 213.798.8451

e  Parlk Services Traffic Control Supervisor; Brenda Aguirre
Phone #: 818.209.6890

il

e Griffith Observatory Traffic Supervisor; Sean Hinton
Phone #: 213.473.0832



-

Sergeant Cheryl Lloyd ~ Phone #: 323.913.4655
Licutenant Kenneth Hill Phone #: 323,913.4604
Sergeant Diane Armijo  Phone #: 323.913.4652

Fax # for All; 213.485.1672

ing Dir : Phan Vuong
Phone #: 213.485.2298
Fax #: 323.223.0328

. : Scott Morrial
Phone #: 213.473.8405

D.O.T. Operator: Main Office: 213.972.8470
Hollywood/Wilshire District: 323.957.6843

CITY OF LLOS ANGELES POLICE DEPARTMENT;
3353 San Fernando Rd
Los Angeles, Ca 90065
Phone #: 213.485,2563

) D Supervisors: Jim Buck/ Ed Brown
Phone #: 323.644.5001 or 323.665.5857



DEPLOYMENT

_Greek Theatre & SP + Gameday;

Lot A:

1 cashiers supervisor

1- 2 cashiers (Ingress Only)

1 parking supervisors

2 - 4 attendants (Ingress & Egress)
Lot B:

1 cashiers supervisor

3 - 4 cashiers (Ingress Only)

2 parking supervisors

6 - 12 attendants (Ingress & Egress)

Lot C (Golf Course):

1 cashier
L H

1 eashier supervisor

1 cashier (Ingress Only)

1 attendant (Ingress & Egress)
Lot F:

1-2 attendants

1 supervisor

2 cashiers

2 attendants
Lot H:

1 cashiers supervisor

6 cashiers (Ingress Only)

2 parking supervisors

6-12 attendants (Ingress & Egress)

: Commonwealth/Tenni ' fl ADA
1 supervisor
1-2 cashiers (Ingress Only)
2 - 4 attendants
Nederlander Parking:
1 attendant
kine:
1 attendant
1 supervisor
1-2 attendants




Limo/ Taxi Drop Off & Pick Up:
1 -2 attendants

Quick Parlk:
1 cashier
2 attendants

Shuttle Drop Off & Pick Up:

2 attendants (Ingress)
2 - 6 line control (Egress)

Park Services Traffic Control

1 traffic control officer, Location: Vermont “trinngle” Canyon & Observatory Road.

1 - 2 waffic control officers (Egress only when traffic diversion is necessary.)
Location: Ranger House = Ferndell

C. Off-Duty LAPD Officers

Lot A: 1 outside of lot at entrance

Q}I B; 1 outside of lot at entrance
Lot G: 1 outside of lot at north enteance

L_QLH_;, 1 outside of lot at entrance
Hillhurst and Vermont Avenues:

Roaming Bicycle/ Motor Officers

Roaming Bicycle/ Motor Officers

Gainsborough and Vermont Avenues:

Roaming Bicycle/ Motor Officers

Gainsborough and Hillhurst Avenues:
Roaming Bicyele/ Motor Officers

Aberdeen (lower) and Vermont Avenues:
Roaming Bieycle/ Motor Officers

Aberdeen (upper) and Vermont Avenues:
Roaming Bicycle/ Motor Officers

Commonwealth Avenue:
Roaming Ilinyclc,f Motor Officers

Commonwealth Park Gate:

Roaming Bicycle/ Motor Officers

Commonwealth and Cromwell Avenues:

Roaming Bieycle/ Motor Officers

Vermont and Hillhurst: 1-2 officers




D. Department of Transportation
Vermont and Los Feliz: 2 officers

Hillhurst and Los Feliz: 1 officer

E. Off Premise Crowd Control/Neighborhood

The Greek Theatre employs off-duty police officers to assist in several key arcas.
The off duty officers assist in crowd control outside of the venue thereby enhancing
the ptotection of the surrounding neighborhoods. They handle any unruly behavior
of individuals such as excessive noise, littering, alcohol and drug use and illegal
patking. In addition, the officers address the illegal vending of merchandise as well
as ticket scalping. Most often, just speaking with the offending parties is enough to
change the behavior; however, on occasion arrests are made. In all cases, all parties
are handled respectfully and in a professional manner. During the exiting of the
Park, Officers cover scveral locations while “roaming” on bicycle or motoreycle.
Typical locations include:

Hillhurst and Vermont Avenues
Glendower and Vermont Avenues
Gainsborough and Vermont Avenues
Gainsborough and Hillhurst Avenues
Aberdeen and Vermont Avenues
Commonwealth Avenue
Commonwealth Park Gate
Commonwealth and Cromwell Avenucs
Upper Aberdeen and Vermont Avenues
Lower Aberdeen and Vermont Avenues

In addition, the Greek hires a non-police neighborhood walking patrol as well as
“Police Cadets”, a group of young men and women who work with the L.A.P.D.
Nottheast Division. These employees work in teams of two, with flashlights,
patrolling the neighborhood during Greek Theatre events, The members of this
“team™ are called “Yellow Jackets” as they wear bright yellow jackets so that they are
casily recognized. In addition to being available to the neighbors, they help the ofl-



duty officers with patrons who may be behaving in unruly ways. After the event, they
provide post-show clean-up in the neighborhoods.

The Greek Theatre also employs a full-time Community Liaison who is always
available to the community for any issues or concerns that arise, on a scasonal basis.
This season, our Community Liaison is Bob Diaz, a retired LAPD officer, who can
be reached at 323.644.5088,

Lot Locations/ Capacities/ Descriptions/Pricing

Lot A: located on the west side of Vermont Avenue as you enter the park,
Grass/Dirt area south of Boy Scout Rd. Stack Parking holds approximately 215
vehicles or non-stacked parking which holds 180 vehicles. (Stacked Parking is $15 or
non-stacked parking for $20, cash only day of show).

Lot B: located on the west side of Vermont Avenue as you enter the park., Half
paved (Boy Scout Rd.), arca above Boy Scout Rd. behind donut area upper dirt, as
well as grass area just south of Boy Scout Rd. Stack Parking holds approximately 500
vehicles or non-stacked parking which holds 375 vehicles (Stacked Parking is $15 or
non-stacked parking for $20, cash only day of show).

! 01 C - Gﬂ“ g:gutﬂg; located on the east side of Vermont Avenue as you enter

the park. Paved stall parking. Holds approximately 65 - 70 vehicles, depending on
size. (Only available after Golf Course Patrons have left).  $20 per vehicle (cash Unl:f'.
day of show).

Arca C - Commonwealth: first cross street to the east as you enter the park
off of Vermont Avenue, Non-stacked parking, paved road. IHolds approximately 200
vehicles. Used for Overflow and ADA patrons ($15 per vehicle, cash only day of
show).

Vermont Canyun Tf:nt‘liﬁ{ located on the north side of Commonwealth about
1/8" of a mile from Vermont Avenue. Paved stall parking, Holds 60 vehicles. (Only
available after Tennis Court patrons have left). ($20 per vehicle, cash only day of
show),

Lﬂ; located on the east side of Vermont Avenue as you enter the park, just north
of Commonwealth Drive. Grass/Dirt area, Stacked Parking holds 90 vehicles and
Non-Stacked Parking holds approximately 60 vehicles. ($25 per vehicle, cash only
day of show).



Artist: located just south of the Greek Theatre, entrance to basement paved stall
parking, approximately 12 vehicles depending on size (6 inside and 6 outside).

Nederlander: located on the west side of Vermont Avenue, outside of theatre to

the south. Stall parking, Holds approximately 6-8 vehicles depending on size. Greek
issues permits.

lc: loeated in the center of Vermont Avenue directly in front of the
Greek Theatre, starts at Artist Drive and ends at the second driveway on the left,
north as you pass the theatre (U-Tutn Areq), holds approximately 50-70 vehicles.
Non-stacked. $50 per vehicle on line advance purchase, 330 - $50 cash only day of
show,

Lot F: located on the west side of Vermont Avenue, north of the Greek Theatre,
first driveway north of the Box Office. Paved, stall parking. Holds approximately 40
vehicles. Parking for Box Suite patrons and Press and Media. Motorcycle parking
holds approximately 20 motorcycles, $10 cash only day of show.

Lot G: located on the west side of Vermont Avenue, north of the Greek Theatre,
second driveway north of the Box Office. Paved, stall parking. Holds approximately
170 vehicles. $20 cash only day of show. Mostly for VIP parking for industry and
Artist guests, Also ADA parking for wheelchair patrons.

Lot J: located north of Greek ‘Theatre inside of the lower portion of Lot F.
Employee Parking Only. Unpaved, non-stacked.

Lot H: located north of Lot G on the west side of Vermont Avenue. Large grass
area, Upper valley west of grass area, Lower valley south of grass area and west of
Lot G. Grass and dirt, stacked and non-stacked parking (depending on show
attendance), Holds approximately 900-1200 vehicles stacked and 675 non-stacked,
depending on size. (Stacked Parking is $15 or non-stacked parking for $20, cash only
day of show).

Equal Access Parking (blue curbs): 8 blue curb spaces facing south on
the west side of Vermont Avenue south of the theatre (street parking), 18 blue curb
spaces outside of Lot G facing south on the west side of Vermont Avenue North of
the theatre (street parking), and 14 blue curb spaces inside on the south east area of
Lot G, all areas are non-stacked parking. $20 per vehicle.



Ingress Procedures

A. Opening Timeline:
Approximately 2 hours and 30 minutes prior to show time Lots A & B open.
Approximately 2 hours and 30 minutes prior to show time Lot H opens,
Approximately 2 hours and 30 minutes prior to show time Commonwealth
Avenue opens. Once the golf course parking lot is empty; it is used for Greek
Theatre patron parking.
Approximately 1 hour and 30 minutes prior to show time Commonwealth
overflow parking opens. (40004 patron attendance), Commonwealth parking
may open at any time to relieve traffic back up, keeping vehicles continuously
flowing through necighborhood (at the discretion of the Parking Managers).
Every moring before an event, Lot G opens at load in time. 2 hours and 30
minutes priot to show time Lot G parking supervisor and full staff are on site
with the parking list.
2 hours and 30 minutes priot to show time Quick Park opens.
Every morning before an event the Artist parking opens at load in time,
When necessary the Tennis Court Parking Lot will open as an overflow lot
(only available after Tennis Court Patrons have left),
Under the discretion of the Parking Managers the Ferndell Parking Lot will
open. A shuttle transport to the front of the Greek Theatre and back at end of
performance will be available. This Lot may be used for employee or patron
overflow parking.
As soon as the last tee time has occurred and golf course patrons exit, the Golf
Course Parking Lot will open to Greek Theatre patrons.,
Approximately 3 houes and 15 minutes prior show time Lot ] opens.

B. Ingtess from Los Feliz:
Hillhurst Entrance: entering north on Hillhurst from Los Feliz, when

you reach Vermont Avenue you will meet the L.A.P.D. off duty officers. They
will guide you up the east lanes of Vermont Avenue. As you enter the park you
will reach The City of LA’s Park Services Traffic Control officers (“P.5.T.C.")
who will direct patron’s to open lots. The majority of vehicles will be directed
to Lot H for general parking.

Vermont Entrance: entering the park north on Vermont Avenue
patrons will be greeted by L.AP.D. officers and P.5.T.C. officers. Here,
patrons will have the choice to either enter Lot A or B or continue on the
north bound lanes of Vermont Avenue. Traveling north on Vermont will lead
to Lot C, Area C (Commonwealth Avenue), Lot ID, Lot F, Lot G, Quick Park,
or Lot I,

12



rance: waveling north on Commonwealth from
Los Feliz to the park gates. Here, patrons will be greeted by a Greek Theatre
Neighbothood Patrol employee. Patrons in possession of the proper
credentials, (i.e. name on the Greek Theatre Lot G entrance list, Parking List,
Quick Park or Artist Parking) will be allowed to continue on Commonswealth
to Vermont Avenue. At this point a PSTC officer will direct patrons to the
correct parking area (Lot D, Lot G, Artist Parking, Quick Park, ete.). Patrons
without the proper eredentials at the Park Gates and Commonwealth Avenue
will be redirected back down to Los Feliz,

Ferndell AVEH_%E]]H‘_@QEE entering north on Ferndell 1o Western
Canyon from Los Feliz to the Park Gates at the Western Canyon Rd and West
OBS (PSTC station 3) patrons will be greeted by PSTC officers. Greek
Theatre attendees will be allowed to head south on Vermont Avenue, through
the tunnel to East OBS and Vermont (PSTC station 2) where an additional
officers will direct patrons to head south bound on Vermont Avenue to
parking in Lot A, B, or H.

huttle Progt: al Acce verfl

Egual Access DVQI‘!!!!E; Once all of the designated spaces for equal

access patrons are [ull, Patrons will be direceted toward Commonwealth Avenue to
the Vermont Canyon Tennis Court Parking Lot. Greeck Theatre parking staff will
direct patrons into a parking stall, and shuttles will pick-up patrons at the Tennis
Court Patking Lot and drop-off in front of the theatre, Shuttles will also pick-up
in front of the theatre to return patrons to the Tennis Court Parking Lot after the
show,
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Egress Procedures
Egress from Theatre without Diversion

Lot A: Patrons will be directed by parking staff to head south bound on
Vermont Avenue,

Lot B: Patrons will be ditected by parking staff to head south bound on
Vermont Avenue,

Lot C: Patrons will be directed by parking staff to head north bound on
Vermont Avenue and turn right on Commonwealth to exit Park and return
to Los Feliz,

Lot D: Patrons will be ditected by parking staff to head east on
Commonwealth to exit Park and return to Los Feliz.

LQLC!;_ Patrons will exit lot directed by parking staff, heading south on

Vermont Avenue,

S!HiEIE Eﬂfl{; Patrons will be directed by parking staff to head south on

Vermont.

Lot H: Fitst Fire Lane: Patrons will be directed by parking staff to
head south (reverse lane) on the west north bound lane. Second Fire Lane:
Patrons will be directed by parking staff to head south (reverse lane) on
the middle north bound lane,

Lot J: Patrons or staff will be directed through Lot F to the nearest exit,
then south on Vermont Avenue,

Commonwealth Tennis Court Parking: Pairons will be

dirccted by parking staff to head east on Commonwealth to Los Feliz.

Hillhurst Avenue: When patrons head south on Hillhurst to Los

Feliz, a DOT officer will direct patrons east on Los Feliz or south on
Hillhurst.

Ygunqn! &Vgnuc: When patrons head south on Vermont Avenue to

Los Feliz, a DOT officer will direct them south on Vermont Avenue,



. fro it iversion

Lot A: Patrons will be directed by parking staff to head south bound on
Vermont Avenue.

Lot B: Patrons will be directed by parking staff to head south bound on
Vermont Avenue.

Lot C; Patrons will be directed by parking staff to head north bound on
Vermont Avenue and tuen right on Commonwealth to exit Park and return
to Los Feliz.

Lot D; Patrons will be directed by parking staff to head east on
Commonwealth to exit Park and return to Los Feliz.

Lot G: Patons will be directed by parking staff to head north and south
on Vermont Avenue.

Quick Park: Patrons will be directed by parking staff to head south on
Vermont.

Lot H: First Fite Lane: Patrons will be directed by parking staff to
head north on the west and middle north bound lanes until congested
then south on the middle north bound lane. Second Fire Lane: Patrons
will be directed by parking staff to head north on the west and middle
north bound lanes.

1 1 -t Parking: Patrons will be
directed by parking staff to head south on commonwealth to Los Feliz.

Ferndell: As patrons exit from Lot H they will be dirceted south on
Western Canyon to Ferndell by P.8.T.C. to Los Feliz.

Hillhurt Avenue: When patrons head south on Hillhurst to Los

Feliz, a DOT officer will direct patrons to head east on Los Feliz or south
on Hillhurst,

Vermont Avenue: When patrons head south on Vermont Avenue to
Los Feliz, a DOT officer will direct patrons south on Vermont Avenue.



Wiestem Canvon K.

Ferndell

W0l

Los Feliz Blwl,

1Ok Rl

Fhary Sicomm [

[Franklin

..-o"""""

Amilbioae

Commonwenlth

Vermaont

Finley

Fliltherst

Western

Hollywood

anpr{:t

Sunset

~




ROARD OF REGHENTIONAYD City oF L.os ANGELES copliRaOr

; CALIFORNIA AOM RESTRATIVE FEBOLIROED DIVGION
; 3600 W, CHRVY CHABE DRIVE
e ' L8 m 2009
mmmmmﬁ.mo . @
mm%mm FAX .~ (310) 2430041
] o
H s moamt
February 11, 2005
Mz, Jimmy Price
Chief of Parking Boforcement 5 "
Department of Tranaportation "
555 Ramirez St. '
TLos Angeles, CA 90012
Mail Stop #742
- Dear Chiof P:i:;u:

This lstter i8 to establish an agreement botween fio Department of Transportation and the
; Dopartment of Reoreation and Parks with regards to parking enforcement during the Greek
) Theatre condert season in Griffith Park. Ths conoert geason bogins in April and xys through the - :
/.. .. . endof Qotobor, Cwrently, ronds and traffio flovw within Griffith Park's bowndaries comingtoar,. - . - .-
in the area of fho Greok Theatre are snpervised by Reoreation and Parke Park Services staffin —
soordination with vour DOT staff outside the Park’s boundaries on roads leading into the Park.

On hehalf of Reoreation and Pare, {am requesting support from your Deprtment to tieket or
tow any vehicle we determing to be cronting i hazard by impeding traffic flow an concert nights.
We have assigned Mr, Sean Hinton, 8., Park Servioes Attendant, tho duties of managing fraffic
control duting the concert season. Howill gerve s our lend contaot with your Department for
coordinating scheduling end needs depending on the event. - . '

“Thuol youin advanos for your support and we look forward fo working fogothoe in the upsoming
sonson. Luat aeason was n great suceess, in.no small meaguce beoause of DOT"s coverags. '
Please feel froo to contact me at 213-485-5520 if you have any quentlons or concems.

/

Cot Alhert Tomes, Acting Chlef Posk Ranger
' Penuls Treadwell, Park Bervices Supervisor
) " Semn Hioton, Sr. Park Secvices Atendunt
Mike Garcln, Greak Theatos Banagor

AN EGUAL OPPORTUNITY = AFFIRMATIVE AQTIOH BMPLOYER miuunmmﬁ
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Overall Goal of the Traffic Program

It is the goal of the Traffic Program of The Greek Theatre to assist in the flow of
traffic and parking before, during and after events, and to ensure the safety of all
patrons and neighbors, as well as to keep the impact on the surrounding
neighborhood as minimal as possible. The Greek Theatre and The City of Los
Angeles (Police Department, Department of Transportation, and Park Services
Traffic Control) all work together while striving for this goal. Each entity has
their own responsibilities and with effective communication helps to ensure the
safety and efficient travel of the Los Feliz Community, The Greek Theatre,
Griffith Observatory, and general Griffith Park Patrons. In this 2014 season we
shall continue to work towards improving service, and, as always, with the
additional goal of trying to speed the average time of ingress and egress to and
from the venue,

2014 Goals of the Traffic Operations

A. Griffith Park Observatory

The Griffith Park Observatory has been open during the last several Greek
seasons and we continue to work hand in hand as well as successfully with
the Department of Recreation & Parks, to meet the respective needs of the
pateons of both the Observatory and The Greek Theatre, Once again, we plan
on wotking closely with Recreation & Parks Traffic Control to ensure that “no
parking” arcas are strictly enforced in a timely manner, so that neither venue
is affected by the other, regarding its parking needs.

B. Off- Duty L.A.P.D. Officers

We continue to use bicycles as a method of transportation for our off-duty
officers, with great success. We find that with the use of bicycles the response
time of our officers is dramatically improved, making our officers more
effective as well as more available to our patrons, as well as the surrounding
community. The officers are able to cover more ground on the bikes which is
an added benefit, We plan on continuing the use of the bicycles for the 2014
season. In addition, as a result of the Department of Transportation’s current
lack of funding, we will be using more L.A.P.D. off duty officers to
supplement some of the positions previously manned by D.O.T, officers.




huttle ram
1. Dine & Ride
“Dine & Ride” is a Greek shuttle service which includes convenient parking,
great dining and shuttle service to and from the Greek performance.
Restaurants that are currently participating in this program are: The Vermont,
Rockwell, The Dresden Restaurant, Desert Rose, Mess Hall and The Palace.

ii. Off-Site Parking / Shuttle

Newly launched this 2014 Season is an off-site, non-stacked, parking option
for Greek Theatre patrons, with Shuttle service to and from the Greek
concert. Approximately 275 parking spaces are located near the Pony Ride /
Train Ride area on Crystal Springs Drive that has been allocated by Rec &
Parks for this purpose. Parking areas will be available 90 minutes prior to
the shows and for 60 minutes following the events,

D. Trucks & Busses

As the noisc generated by arriving trucks and busses is a major concern to the
neighborhood, and, as we are very sensitive to the comfort of our neighbors,
we are continuing the program we implemented in 2009 that will help
mitigate this problem. All touring groups are informed in advance that they
will not be allowed to enter the Park until after 7:00a.m. In addition, this
information is also posted on the technical page of our website. In an effort
to ensure that areivals do not happen prior to 7:00a.m., we station 2 secutity
officers at Vermont & Los Feliz, beginning at 12:00a.m. the evening before
the scheduled arrival, along with a message reader board informing the
drivers of this policy. They are directed to “stage” their vehicles at the
patking lot at Friendship Auditorium on Riverside Drive. In addition, though
trucks are not allowed on Hillhurst (above Los Feliz) we are positioning
another message reader board with similar instructions for trucks and busscs
that may arrive too early in spite of our good intentions and production
advance.

E. Cones & Parking on Vermont Avenue

Towards the end of the 2006 season, across from the Theatre on Vermont
Avenue, the City instituted diagonal (angled) parking which had previously
been parallel parking, available until 5pm. In 2007, as a result of the May fires
in the park, no parking at all was allowed in these spaces at any time. With
the start of the 2008 season, we began coning the angled spaces on event days
in order to avoid a traffic nightmare and the towing of many vehicles = just
one car remaining after Spm in these angled spaces creates a traffic back-up
far down Vermont and Hillhuest Avenues and reduces the number of
incoming lanes, impacting the arriving audience as well as emergency
vehicles and the over 700 cars heading to the Observatory. At the same time



as cones were introduced, we insured adequate parking availability in Lot 2
(now Lot G) as an alternative parking option for visitors to the Park. When we
found out that some people didn’t know that they could parl in Lot 2, we
immediately implemented large signage to insure they knew that parking was
available, ‘This solution didn’t seem to worl for everyone. At a mecting with
Councilmember Tom LaBonge, representatives from GTAC, and LFIA, we
agreed to limit coning to between 3pm and 5pm on event days. The 3pm
cutoff allows for the towing of vehicles in a timely manner prior to the arrival
of patrons, Perhaps an alternative solution for parking until 5pm is to restore
the parallel parking and eliminate the diagonal parking. We have been
discussing this idea with Councilman Tom LaBonge, and we think it is a
patticularly good one based on our observations that very few people make
use of the angled parking.

DEPARTMENTS AND CONTACTS

T “REEK THEATRE:
2700 ™. Vermont Avenue
Los Angeles, CA 90027
Phone #: 323.665.5857

Fax #: 323.666.8202

Web site www.greektheatrela.com

¢ General Manager; Rena Wasserman
Phone #: 323,644.5018

e-mail: rwasserman(@nederlander.com

e Operations Manager: Denise Minatoya
Phone #: 323.644.5011

e-mail: dminatoya@nederlander.com

+ Neighborheod Liaison: Bob Diaz
Phone #: 323.644.5088
e-mail: bdiaz@nederlander.com

o Parking Manager: SP + Gameday
Elba Luna, Supetvisor
Phone #: 323.644.5039
e-mail: elunaf@spplus.com

¢ CITY OF LOS ANGELES PARK SERVICES TRAFFIC CONTROL:
4800 Griffith Park Drive
Los Angeles, CA 90027
Phone #: 323.661.9405
Fax #: 213.485.8761



Principle Parle Services Attendant: Joe Salaices

Nextel #: 213,798,845
; 5 T : S isor: Brenda Aguirre
Phone #: 818.209.6890
Treaffi igsor: Sean Hinton
Phone #: 213.473.0832
B 5 ] ) “:1’ T

Sergeant Cheryl Lloyd  Phone #: 323.913.4655
Lieutenant Kenneth Hill Phone #: 323.913.4604
Sergeant Diane Armijo  Phone #: 323.913.4652

' Fax # for All: 213.485.1672

Sign Posting Director: Phan Vuong
Phone #: 213,485,2298

Fax #: 323.223.0328

i 5 Fin : Scott Morrial
Phone #: 213.473.8465

D.0.T. Operator: Main Office: 213.972.8470
Hollywood/Wilshire District: 323.957.6843

T sELL iNT;
3353 San Fernando Rd

Los Angeles, Ca 90065
Phone #: 213.485.2563

Off Duty LAPD Supervisors: Jim Buck/ Ed Brown
Phone #: 323.644.5001 or 323.665.5857



DEPLOYMENT

re + Gameday:
Lot A:

1 cashiers supervisor

1- 2 cashiers (Ingress Only)

1 patking supervisors

2 - 4 attendants (Ingress & Egress)
Lot B:

1 cashiers supervisor

3 - 4 cashiers (Ingress Only)

2 parking supervisors

6 - 12 attendants (Ingress & Hgress)

1 cashier

1 cashier supervisor

1 cashier (Ingress Only)

1 attendant (Ingress & Egress)
Lot F:

1-2 attendants

Lot G;

1 supervisor
2 cashiers
2 attendants

Lot H;
1 cashiers supervisor
6 cashiers (Ingress Only)
2 parking supervisors
6 - 12 attendants (Ingress & Egress)

Area C: Commonwealth/Tennis Courts/ Overflow ADA
Parking:

1 supervisor
1-2 cashiers (Ingress Only)
2 - 4 attendants

Nederlander Parking:
1 attendant
Artist Parking:
1 attendant
1 supervisor
1-2 attendants




Limo/ Taxi Drop Off & Pick Up:

1- 2 attendants

Quick Park:

1 cashier
2 attendants
Shuttle Drop Off & Pick Up:
2 attendants (Ingress)
2 - 6 line control (Egress)

Park Setvices Traffic Control

1 teaffic control officer. Location: Vermont “triangle” Canyon & Observatory Road.

1 - 2 traffic control officers (Egress only when traffic diversion is necessary.)
Location: Ranger House = Ferndell

APD Office
Lot A: 1outside of lot at entrance
Lot B: 1 outside of lot at entrance
Lot G: 1 outside of lot at north entrance
Lot H: 1 outside of lot at entrance
Hillhurst and Vermont Avenues:

Roaming Bicycle/ Motor Officers

Glendower and Vermont Avenues:

Roaming Bicycle/ Motor Officers

h and Ve ‘NUes:
Roaming Bicyele/ Motor Officers
Gai h and Hillhut : k

Roaming Bicycle/ Motor Officers
Aberdeen (lower) and Vermont Avenues:

Roaming Bicyclc/ Motor Officers

(U [ = 011 v :

Roaming Bicycle/ Motor Officers
Commonwealth Avenue:

Roaming Bicycle/ Motor Officers

mm 5 ark Gate:

Roaming Bicyele/ Motor Officers

Commonwealth and Cromwell Avenues:

Roaming Bicycle/ Motor Officers

ﬂmmggg; ggd Hiuhﬂrﬁt; 1 -2 officers




D. Department of Transportation
Vermont and Los Feliz: 2 officers
HI“LLH[EL ﬂ“ Lﬂ& FC].‘IZ; 1 officer

E. Off Premise Crowd Control/Neighborhood

The Greek Theatre employs off-duty police officers to assist in several key arcas,
The off duty officers assist in crowd control outside of the venue thereby enhancing
the protection of the surrounding ncighburhuu(ls. They handle any unruly behavior
of individuals such as excessive noise, littering, alcohol and drug use and illegal
patking. In addition, the officers address the illegal vending of merchandise as well
as ticket scalping. Most often, just speaking with the offending parties is enough to
change the behavior; however, on occasion arrests are made. In all cases, all parties
are handled respectfully and in a professional manner. During the exiting of the
Park, Officers cover several locations while “roaming” on bicycle or motorcycle.
Typical locations include:

Hillhurst and Vermont Avenues
Glendower and Vermont Avenues
Gainsborough and Vermont Avenues
Gainsborough and Hillhurst Avenucs
Aherdeen and Vermont Avenues
Commonwealth Avenue
Commonwealth Park Gate
Commonwealth and Cromwell Avenues
Upper Aberdeen and Vermont Avenues
Lower Aberdeen and Vermont Avenues

In addition, the Greek hires a non-police neighborhood walking patrol as well as
“Police Cadets”, a group of young men and women who work with the L.A.P.D.
Northeast Division. These cmployees work in teams of two, with flashlights,
patrolling the neighborhood during Greek Theatre events. The members of this
“team” are called “Yellow Jackets” as they wear bright yellow jackets so that they are
easily recognized. In addition to being available to the neighbors, they help the off-



duty officers with patrons who may be behaving in unruly ways. After the event, they
provide post-show clean-up in the neighborhoods.

The Greek Theatre also employs a full-time Community Liaison who is always
available to the community for any issues or concerns that arise, on a seasonal basis,
This season, our Community Liaison is Bob Diaz, a retired LAPD officer, who can
be reached at 323.644.5088.

Lot Locations/ Capacities/ Descriptions /Pricing

Lot A: located on the west side of Vermont Avenue as you enter the park.
Grass/Dirt area south of Boy Scout Rd. Stack Parking holds approximately 215
vehicles or non-stacked parking which holds 180 vehicles. (on-line in advance
purchase is $15 or $20 cash only day of show).

Lot B: located on the west side of Vermont Avenue as you enter the park. Half
paved (Boy Scout Rd.), arca above Boy Scout Rd. behind donut area upper dirt, as
well as grass area just south of Boy Scout Rd. Stack Parking holds approximately 500
vehicles or non-stacked parking which holds 375 vehicles (on line advance purchase
is $15 or 320 cash only day of show).

Lot C - Golf Course: located on the east side of Vermont Avenue as you enter

the park. Paved stall parking. Holds approximately 65 - 70 vehicles, depending on
size. (Only available after Golf Course Patrons have left).  $20 per vehicle (cash only,
day of show).

{8 - min alth: first cross street to the east as you enter the park
off of Vermont Avenue. Non-stacked parking, paved road. Holds approximately 200
vehicles. Used for Overflow and ADA patrons (on line advance purchase is $15 or
$20 cash only day of show).

Vermont Canyon Tennis; located on the notth side of Commonwealth about
1/8" of a mile from Vermont Avenue. Paved stall parking, Holds 60 vehicles. (Only
available after Tennis Court patrons have left). $20 per vehicle (cash only day of
show).

M located on the east side of Vermont Avenue as you enter the park, just north
of Commonwealth Drive. Grass/Dirt area. Stacked Parking holds 90 vehicles and
Non-Stacked Parking helds approximately 60 vehicles. (On-line in advance is $25 per
vehicle or $30 cash only day of show).
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Artist: located just south of the Greek Theatre, entrance to basement paved stall
parking, approximately 12 vehicles depending on size (6 inside and 6 outside).

Nederlander: located on the west side of Vermont Avenue, outside of theatre to

the south. Stall parking. Holds approximately 6-8 vehicles depending on size. Greek
issues permits.

Quick Parl: located in the center of Vermont Avenue directly in front of the
Greek Theatre, starts at Artist Drive and ends at the second driveway on the lef,
north as you pass the theatre (U-Turn Area), holds approximately 50-70 vehicles.
Non-stacked. $50 per vehicle on line advance purchase, $30 - $50 cash only day of
show.

Lot F: located on the west side of Vermont Avenue, north of the Greek Theatre,
first driveway north of the Box Office. Paved, stall parking. Holds approximately 40
vehicles. Parking for Box Suite patrons and Press and Media, Motorcycle parking
holds approximately 20 motorcycles, available on line in advance is $5 and $5 cash
only day of show.

Lot G: located on the west side of Vermont Avenue, notth of the Greek Theatre,
second driveway north of the Box Office. Paved, stall parking. Holds approximately
170 vehicles. $25 per vehicle on line advance purchase and $20 cash only day of
show. Mostly for VIP parking for industry and Artist guests, Also ADA parking for

wheelchair patrons,

Lot J: located north of Greek Theatre inside of the lower portion of Lot F.
Employee Parking Only. Unpaved, non-stacked.

Lot H: located north of Lot G on the west side of Vermont Avenue. Large grass
area, Upper valley west of grass area, Lower valley south of grass area and west of
Lot G. Grass and dirt, stacked and non-stacked parking (depending on show
attendance). Holds approximately 900-1200 vehicles stacked and 675 non-stacked,
depending on size. $15 per vehicle on line advance purchase and $20 cash only day of

show,

Equal Access Parking (blue curbs): & blue curb spaces facing south on
the west side of Vermont Avenue south of the theatre (street parking), 18 blue cuth
spaces outside of Lot G facing south on the west side of Vermont Avenue North of
the theatre (street parking), and 14 blue curb spaces inside on the south east area of
Lot G, all arcas are non-stacked parking. $20 per vehicle.
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Ingress Procedures

A.

Opening Timeline:

Approximately 2 hours and 30 minutes prior to show time Lots A & B open.
Approximately 2 hours and 30 minutes prior to show time Lot H opens.
Approximately 2 hours and 30 minutes prior to show time Commonwealth
Avenue opens. Once the golf course parking lot is empty; it is uscd for Greek
Theatre patron parking.

Approximately 1 hour and 30 minutes prior to show time Commonwealth
overflow parking opens. (4000+ patron attendance), Commonwealth parking
may open at any time to relieve traffic back up, keeping vehicles continuously
flowing through neighborhood (at the discretion of the Parking Managers).
Every morning hefore an event, Lot G opens at load in time. 2 hours and 30
minutes prior to show time Lot G parking supervisor and full staff are on site
with the parking list.

2 hours and 30 minutes prior to show time Quick Park opens.

Every morning before an event the Artist parking opens at load in time.

When necessary the Tennis Court Parking Lot will open as an overflow lot
(only available after Tennis Court Patrons have left).

Under the discretion of the Parking Managers the Ferndell Parking Lot will
open. A shuttle transport to the front of the Greek Theatre and back at end of
performance will be available. This Lot may be used for employee or patron
overflow parking.

As soon as the last tee time has occurred and golf course patrons exit, the Golf
Course Parking Lot will open to Greek Theatre patrons.

Approximately 3 hours and 15 minutes prior show time Lot J opens.

Off-Site Patking Lots at the Pony Ride/Train Ride area at 3900 Crystal
Springs Drive opens 90 minutes prior to scheduled showtime.

B. Ingress Feliz:

Hillhurst Entrance: entering north on Hillhurst from Los Feliz, when
you reach Vermont Avenue you will meet the L.A.P.D. off duty officers, They
will guide you up the cast lanes of Vermont Avenue. As you enter the park you
will reach The City of LA’ Park Services Traffic Control officers (“P.5.T.C.")
who will direct patron’s to open lots. The majority of vehicles will be directed
to Lot H for general parking.

Vermont Entrance: entering the park north on Vermont Avenue
patrons will be greeted by L.A.P.D. officers and P.S.T.C. officers. Here,
patrons will have the choice to either enter Lot A or B or continue on the
north bound lanes of Vermont Avenue, Traveling north on Vermont will lead
to Lot C, Area C (Commonwealth Avenue), Lot D, Lot F, Lot G, Quick Parlk,
or Lot H.



Commonwealth Entrance; teaveling north on Commonwealth from
Los Feliz to the park gates. Here, patrons will be grected by a Greek Theatre
Neighborhood Patrol employee. Patrons in possession of the proper
credentials, (i.e. name on the Greek Theatre Lot G entrance list, Parking List,
Quick Park or Artist Parking) will be allowed to continue on Commonwealth
to Vermont Avenue. At this point a PSTC officer will direct patrons to the
correct parking area (Lot D, Lot G, Artist Parking, Quicle Parlk, etc.). Patrons
without the proper credentials at the Park Gates and Commonwealth Avenue
will be redirected back down to Los Feliz,

Ferndell Avenue Entrance: entering north on Ferndell to Western
Canyon from Los Feliz to the Park Gates at the Western Canyon Rd and West
OBS (PSTC station 3) patrons will be greeted by PSTC officers. Greek
Theatre attendees will be allowed to head south on Vermont Avenue, through
the tunnel to East OBS and Vermont (PSTC station 2) where an additional
officers will direct patrons to head south bound on Vermont Avenue to
parking in Lot A, B, or H.

C. Shuttle Program (Equal Access Ovetflow):

£ ces er : Once all of the designated spaces for equal
access patrons are full, Patrons will be directed toward Commonwealth Avenue to
the Vermont Canyon Tennis Court Parking Lot. Greek Theatre parking staff will
direct patrons into a parking stall, and shuttles will pick-up patrons at the Tennis
Court Parking Lot and drop-off in front of the theatre, Shuttles will also pick-up
in front of the theatre to return patrons to the Tennis Court Parking Lot after the
show,
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Egress Procedures

Lot A: Patrons will be directed by parking staff to head south bound on
Vermont Avenue.

Lot B: Patrons will be directed by patking staff to head south bound on
Vermont Avenue,

Lot C; Patrons will be directed by patking staff to head north bound on
Vermont Avenue and turn right on Commonwealth to exit Park and return
to Los Feliz.

LE_D_" Patrons will be directed by parking staff to head east on
Commonwealth to exit Park and return to Los Feliz.

Lot G: Patrons will exit lot directed by parking staff, heading south on
Vermont Avenue.

Quiclc Park: Patrons will be directed by parking staff to head south on
Vermont.

Lot H: First Fire Lane: Patrons will be directed by parking staff to

head south (reverse lane) on the west north bound lane. Second Fire Lane:
Patrons will be directed by parking staff to head south (reverse lane) on
the middle north bound lane.

Lot J: Patrons or staff will be directed through Lot F to the nearest exit,
then south on Vermont Avenue.

Commonwealth Tennis Court Parking: Patons will be

directed by parking staff to head east on Commonwealth to Los Feliz.

Hillhurst Avenue: When patrons head south on Hillhuest to Los

Feliz, a DOT officer will direct patrons cast on Los Feliz or south on
Hillhurst.

Eggmggm ﬁxgﬂ!‘!g; When patrons head south on Vermont Avenue to

Los Feliz, a DOT officer will dircet them south on Vermont Avenue,



Egress from Theatre with Diversion

Lot A: Patrons will be directed by parking staff to head south bound on
Vermont Avenue.

Lot B: Patrons will be directed by parking stalf to head south bound on
Vermont Avenue.

Lot C: Patrons will be directed by parking staff to head north bound on
Vermont Avenue and turn right on Commonwealth to exit Park and return
to Los Feliz,

Lot I): Patrons will be directed by parking staff to head ecast on
Commonwealth to exit Park and return to Los Feliz,

Lot G: Patrons will be directed by parking staff to head north and south
on Vermont Avenue.

Quick Park: Patrons will be directed by parking staff to head south on
Vermont,

Lot H: First Fire Lane: Patrons will be directed by parking staff to
head north on the west and middle north bound lanes until congested
then south on the middle north bound lane. Second Fire Lane: Patrons
will be directed by parking stafl to head north on the west and middle
narth bound lanes,

Commonwealth Tennis Court Parking: Pawons will be
directed by parking staff to head south on commonwealth to Los Feliz.

Ferndell: As patrons exit from Lot H they will be directed south on
Western Canyon to Ferndell by P.8.T.C. to Los Feliz.

Hillhurt Avenue: When patrons head south on Hillhurst to Los
Feliz, a DO'T officer will direct patrons to head east on Los Feliz or south
on Hillhurst,

Vermont A\’Enulﬂ:: When patrons head south on Vermont Avenue to
Los Feliz, a DOT officer will direct patrons south on Vermont Avenue.
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February 11, 2005

M. Jimmy Price
Chief of Parking Pnforcement
Department of Tranaportation
555 Ramirez 8t.

Log Angeles, CA 90012

Mail Stop #742 -

: Dmﬂhinﬂ’rin'm

NEPARTMENT OF

RECREATION AND PARKB
ADMIHETRATIVE

NEEOURGEN V0N
3500V, CHEVY CHABHDRNE
LOB ANGELED, GA 90030
LIMIL RTOP 8404
" i1 d388:0
VAN~ (818) 2430041
LIKDAL BANTH
DO |TAD

This letter 18 to ealablish m agresment between the Deportment nf'.t\‘anepmﬁﬂoﬁ and mi

Department of Reoveation and Parka with regards fo parking enforcement during the Greok
Thestro conoert season in Griffith Park. The concert season bogins in April and ryms through the - } 7
. end of Qotobst. Currently, ronds and iraffic flow within Griffith Park's bowndariea comingtoor.. . . ..

in the area of the Gresk Thentre are supervised by Reoreation and Parks Park Services staft, in i i

coordination with your DOT staff outside the Park's boundaries on raads Teading knto the Park,

On behnlf of Recreation and Parks, T'am requestlng support fiom your Department to tioket ar
tow any vehicle we determine to be creating & hezard by impeding traffie flow on onoert nights,
We have assigned Mr. Semn Hinton, Sr. Park Services Attendant, the duties of memaging fraffic
oontrol during the concett season. He will sorveas our lerd cantaot wlth your Departtent for

coordinating scheduling end needs depending on the evant. -

“Thonk yon i advanos for your support and we look fortard to working together in the upcomng
beason. Last season was o grent snceess, in no small measure because of DOT s coverags, '
Please feel froo to contact me at 213-485-5520 if you have any quoations or concems.

Cot Albert Toxes, Actiug Chief Pork Ranger .
i Dennis Treadwall, Park Services Supervisor i
) . Boan Biofon, Sr. Park Sorvices Attendunt
Miko Gacols, Greek Theates Muzager

AN BOUAL OPPOTTUHITY = AFFIRMATIVI AGTIOH BAPLOYIR m.uh-lruu—mmﬂ
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BOARD OF RECREATION AND
PARK COMMISSIONERS

LYHN ALVAREZ
PRESIDENT

IRIS ZURIGA
VIGE PRESIDENT

SYLVIA PATSAOURAS
MISTY M. SANFORD

City oF Los ANGELES

CALIFORMIA

EXHIBIT H

DEPARTMENT OF
REGREATION AND PARKS

221 HORTH FIGUEROA STREET
16TH FLOOR, SUITE 1550
LOS ANGELES, CA 00012

(213) 202-2630
FAK (213) 202-2014

MICHAEL A. BHULL
GRHIRAL MANAGER

m———

LATONYA D, DEAN
COMAUSEIDN EXECUTIVE ASSISTANT I

ERIC GARCETT!I
MAYOR

July 16, 2014

REQUEST FOR PROPOSALS
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION
(RFP ICON-M14-001)

ADDENDUM NO. I - REVISED

The Request For Proposals for the Operation and Maintenance of the Greek Theatre Concession
(RFP) has been modified as follows:

1. Section VI.C, “Proposal Submittal Information” (“Contact with City Personnel” on page
13):

¢ witl '

Contaet with City Personnel

Please direct all comments and questions to the Contract Coordinator, ce; Alternate Contract
Coordinator. All contact regarding this RFP or any matter relating thereto must be in writing
and may be mailed, e-mailed, or faxed as follows:

Name: Désirée Guzzelta, Contract Coordinator

Address: 221 N. Figueroa St,, 15" FL, Ste. 1520, MS 625-26
Los Angeles, CA 90012

E-mail:  desiree.guzzetta@lacity.org

Fax: (213) 202-4311

Name: Agnes Ko, Alternate Contract Coordinator

Address: 221 N, Figueroa St., 15" Fl, Ste. 1520, MS 625-26
Los Angeles, CA 90012

E-mail: agnes.ko(@lacity.org

Fax; (213) 202-4311

AN EQUAL EMPLOYMENT OPPORTUNITY = AFFIRMATIVE ACTION EMPLOYER  facyeutis ad mads bom rcycod sag @




Addendum No, |
July 16, 2014
Page 2

2. RFP Exhibit M, “Scoring Matrix”

Delete Exhibit M, “Secoring Matrix.” in_its entirely and replace with the attached corrected

All other terms and conditions of the RFP remain in full force and effect,
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EXHIBIT |

BOARD OF RECREATION AND DEPARTMENT OF
PARK COMMISSIONERS C ITY OF LOS ANG ELES RECREATION AND PARKS
LYNN ALVAREZ CALIFGRN"\ 221 HORTH FIGUEROA STREET
PRESIDENT 16TH FLOOR, SUITE 1660
1- LOS ANGELES, CA 80012
RIS ZUNIGA
WICE PRESIDENT {212) 202-2621
FAX (213) 202-2014
SYLVIA PATSAQURAS
MIGHAEL A, SHULL
MISTY M, SANFCRD GENERAL MAHAGER

LATONYA D, DEAN
COMMISSION EXECUTIVE ABSISTANT Il

ERIC GARCETTI
MAYOR

July 23, 2014

REQUEST FOR PROPOSALS
FOR THE OPERATION AND MAINTENANCE OF
THE GREEK THEATRE CONCESSION
(RFP #CON-M14-001)

ADDENDUM NO. 2
The Request For Proposals for the Operation and Maintenance of the Greek Theatre Concession

(RFP) has been modified as follows:

I. Extend the due date for submittals from August 5, 2014 to the new due date of Tuesday,
August 12, 2014 at 3:00 p.m. Proposals must be submitted per Section VI.C of the RFP to:

City of Los Angeles Department of Recreation and Parks
Office of the Board of Recreation and Park Commissioners
Attention: Board Secretary
221 North Figueroa Street, Suite 1510
Los Angeles, CA 90012

2. Seetion VILC.2, “Hours of Operation” (page 34):

Delete Section VILC.2, “Hours of Operation,” in its entirety and replace with the following:

CONCESSIONAIRE shall operate between April 15 and October 31 of each year of the term
of the agreement. CONCESSIONAIRE will operate per applicable City codes, rules,
regulations, ordinances, and laws regarding levels of noise and with regard to the desires of
the surrounding community. Days and hours of operation may not be changed without prior
wrilten approval of GENERAL MANAGER.

Requests to extend the season must be submitted in advance in writing to the
GENERAL MANAGER. The season may only be extended with the
GENERAL MANAGER s prior wrilten approval,
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3. Section VILA.2.4, “Community Partnership Plan™ (page 31):

Delete the opening paragraph on page 31, which reads:

Proposers must create a community partnership plan that will outline the approach to
supporting and engaging the surrounding community and proactively reaching out to the
broader community to gain an understanding of current interests.

Replace with the following new opening paragraph:

Proposers must create a community partnership plan that will outline the approach to
supporting and engaging the surrounding community within a five (5) mile radius of the
Greek Theatre and proactively reaching out to the broader community to gain an
understanding of current interests.

4. Seetion VILA.2.4.1 (pages 31-32):
Delete the ing opening portion of 1:

2.4.1, Proposed Communications Plan for the surrounding Griffith Park community
should include the following:
_ Outreach plan to broader community groups
__ Frequency and method of communications, i.e., online, website, Public
Service Announcements, meetings, forums, e-mail, ete.
~_Approach to on-going community engagement
__ Approach to support the Greek Theatre Advisory Committee
 Proposed community reporting/response plan
~ Proposed approach to tracking community awareness and opinions,
to include regular third party surveys and other feedback on
concessionaire satisfaction

Replace with the following new opening portion of VILA.2.4,1:

24.1. Proposed Communications Plan for the surrounding Griffith Park community
should include the following:
~__Outreach plan to broader community groups
Outreach plan to the surrounding community within a five (3) mile
radius of the Greek Theatre
~ Frequency and method of communications, i.e., onling, website, Public
Service Announcements, meetings, forums, e-mail, ete,
~ Approach to on-going community engagement
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__Approach to support the Greek Theatre Advisory Commillee

____Proposed community reporting/response plan

_ Proposed approach to tracking community awareness and opinions,
to include regular third party surveys and other feedback on
concessionaire satisfaction

5. RFP Exhibit C, “Sample Concession Agreement™:

Delete Section 8, “Hours / Days of Operation,” of Exhibit C in its entirety and replace with

the following:

8. Hours / Days of Operation

CONCESSIONAIRE shall operate between April 15 and October 31 of each year of the
term of the agreement. CONCESSIONAIRE will operate per applicable City codes, rules,
regulations, ordinances, and laws regarding levels of noise and with regard to the desires of

the surrounding community. Days and hours of operation may not be changed without prior
written approval of GENERAL MANAGER,

Requests to extend the season must be submitted in advance in writing to the
GENERAL MANAGER, The season may only be extended with the
GENERAL MANAGER’s prior written approval.

6. RFP Exhibit C, “*Sample Concession Agreement”;

Delete Section 9.V, “Season and Minimum Activity Level,” in its entirety and replace with
the following:

V. Season and Minimum Activity Level

The season for performances shall be the period from April 15 to October 31 and shall
include a minimum of fifty (50) commercial concert events per season, of which fifteen (15)
must be cultural and community events, as defined in SECTION 9.U above). Failure to meet
the required minimum number of events shall resull in a penalty of Fifty Thousand Dollars
($50,000.00) per missed event (see SECTION 21 for details). Although failure to comply
with any conditions or terms of the AGREEMENT is a material breach (SECTION 22.A.1),
the CITY, by imposing the penalty, does not waive the right to terminate the
AGREEMENT., CONCESSIONAIRE shall remit to the CITY the penalty amount
postmarked no later than December 31" of the same calendar year. Deviations from this
schedule must have the prior written approval of the GENERAL MANAGER. The
DEPARTMENT reserves the right to use the PREMISES for events including, but not
limited to, public school graduations and related rehearsal activities (rehearsals and other
one-day events), fundraisers, ete., for up to ten (10) days each year, There will be an
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attempt to coordinate days and hours of DEPARTMENTAL use with CONCESSIONAIRE.
The DEPARTMENT reserves the right, during the off-season, to use the audience and stage
facilities in coordination with CONCESSIONAIRE for meetings and other DEPARTMENT
uses subject to CONCESSIONAIRE'S approval which shall not be unreasonably withheld,
and with no facility use fee charged to the DEPARTMENT.,

7. RFP Exhibit C, “Sample Concession Agreement”:

Delete Section 9.DD, “Required Surveys,” in its entirely and replace with the following:

DD. Required Surveys

The CONCESSIONAIRE shall be responsible to ensure customer satisfaction surveys are
conducted a minimum of two (2) times per season, once at mid-season and onee at the end
of the season. The CONCESSIONAIRE is required to hire, at its own expense, a third party
to develop and conduct the customer satisfaction surveys. One survey should reach out to
the surrounding community within a five (5) mile radius of the Greek Theatre; other surveys
should reach out to the broader community of Greek Theatre patrons. The survey results are
one measure of CONCESSIONAIRE'S overall performance. The surveys shall also be
subject 1o review and penalties for failure to cure consecutive low scores that fall below the
DEPARTMENT’S standards, as described in SECTION 21.A.1. The survey questions shall
be approved by the DEPARTMENT prior to public use. The DEPARTMENT reserves the
right to add, change, or remove questions as nccessary.  Surveys may be carried out in the
form of e-mail messaging, secret shopper, etc., as the third party sees fit,

The CONCESSIONAIRE shall also be responsible to ensure community surveys are
conducted annually, as described in Exhibit B, to include the above standards and penalties
(SECTION 21.A.1).

8. RFP Exhibit C, *Sample Concession Agreement™;

Add new Section 9.EE, “Sound Equipment and Compliance with City Noise Ordinances™ as
follows:

EE. Sound Equipment and Compliance with City Noise Ordinances

The CONCESSIONAIRE shall comply with all City noise ordinances.  The
CONCESSIONAIRE shall purchase and install, at its own expense, sound equipment
appropriate for use in an outdoor venue such as the Greek Theatre. The sound equipment
must comply with industry standards. The CONCESSIONAIRE shall monitor the sound
levels at a minimum of three (3) locations as designated by the GENERAL MANAGER.
The CONCESSIONAIRE shall monitor sound levels for all events at all designated
locations.  During each season, the CONCESSIONAIRE shall submit to the
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GENERAL MANAGER sound level reports by the 15" of every month for the preceding
month. In addition to the enforcement powers of any other City department, the
DEPARTMENT will review the sound level reports for compliance with City noise
ordinances. If the CONCESSIONAIRE'S sound level reporis for any event indicate a
failure to comply with City noise ordinances, the CITY shall impose liquidated damages in
the amount of One Thousand Dollars ($1,000.00) per location per event for the first ten (10)
events.  For violations between eleven (11) and twenty-five (25) events, the
GENERAL MANAGER has the right to impose penalties up to Five Thousand Dollars
($5,000.00) per location per event. For violations after twenty-five (25) events, the
GENERAL MANAGER has the right to impose penalties up to Ten Thousand Dollars
($10,000.00) per location per event.



EXHIBIT J

StrategicAdvisoryGroup
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TO: Michael A. Shull, General Manager
Department of Recreation and Parks
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n
FROM: Daniel N. Fenton, Principal 3 .J-\ 4
Strategic Advisory Group, LLC N\

-

o
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SUBJECT: Greek Theatre RFP — Evaluation Panel Analysis and Recommendation for Award

BACKGROUND

On April 15, 2013 the Department of Recreation and Parks (RAP) engaged Strategic Advisory
Group, LLC (SAG) to complete extensive industry research, engage the local community and
prepare a new Request for Proposal (RFP) and Sample Concession Agreement for the Operation
and Maintenance of the Greek Theatre to begin November 2015. The overriding goal of this
process was to be forward thinking, inclusive and encourage innovative and creative approaches
to ensure the success of the Greek Theatre for the next 20 years.

SAG completed research on industry trends, comparable venue benchmarking, best practices,
operational models and comparable venue contracts. The research was compiled into a
presentation and presented to RAP.

SAG and RAP staff engaged the broader community and neighborhoods around the Greek
Theatre to gain an understanding of areas of concern such as safety, traffic, and the overall fan
experience. SAG hosted two public meetings with RAP, attended two commission meetings and
created a survey which was posted on the RAP's website. All feedback received from the
community and other stakeholders was considered when developing the new RFP.

The outcome of the research and community input provided insight for the creation of an RFP that
was designed to encourage proposers to develop a long-term innovative vision for the Greek
Theatre.

SAG worked in collaboration with RAP to develop four overriding objectives for guidance in
responding to the RFP. These objectives functioned as guiding principles for the respondents and
the platform for how to assess RFP responses. The following is an excerpt from the RFP
describing the four objectives:

Financial Performance

The compensation received should be appropriate based on achievement of the overall
objectives. The highest levels of revenue generation coupled with the mitigation of risk are
critical aspects of the overall objectives.
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Asset Management/Concession Improvement Plan

The level of investment and direction of the concession improvement plan and ongoing
asset management plan must support the achievement of the overall objectives of RAP.
Investment in and maintenance of the Greek Theatre as a first class, high-quality venue is a
cornerstone of this RFP.

Event Activity

The quantity, quality and diversity of programming and event types insure that the Greek
Theatre appeals to a broad base of the community and generates appropriate financial
results.

Community Partnership Plan

The engagement of the community surrounding the Greek Theatre is a critical aspect of its
overall success. The location coupled with community pride in the Greek Theatre make a
successful community partnership program essential.

SAG utilized the industry research and community input to create a new RFP and Sample
Concession Agreement for the Operation and Maintenance of the Greek Theatre. SAG worked
with RAP to finalize the goals in order to elevate the Greek Theatre to a first class venue that will
be competitive in the entertainment industry in the greater Los Angeles region.

Below are highlights of the RFP:

- 10-year contract with two (2) five (5) year extensions, a potential 20 year agreement.

- Financial Performance with increased revenue-sharing guarantee options.

- Asset Management/Concession Improvement Plan with required and respondent driven
improvements with concession updates, a preventative maintenance and sustainability plan
with a commitment to first class operations.

« Event Activity Plan including commercial concerts as well as cultural and community
performance minimums. A food and beverage plan for the venue as well as customer
service programs to ensure a commitment to first class operations.

« Community Partnership Plan including communications and feedback requirements with the
surrounding neighborhood and larger community stakeholders, including a reporting
mechanism. This portion of the plan required outreach and engagement of a broad, cross
section of the community.

The RFP included the development of a 20-year Pro Forma, an operational approach to provide a
first class patron experience, a plan for a diverse event activity mix, and the development of a
community partnership plan with independent monitoring. The RFP also included required capital
improvements as well as an opportunity for respondents to propose and develop their specific
approach to potential capital improvements. The RFP provided the opportunity for proposers to
demonstrate how their overall capital plan supported RAP’s four objectives.

In conjunction with the release of the RFP and Sample Concession Agreement, outreach was
conducted to create an “interest list" of potential proposers and recipients of the RFP. SAG and
RAP developed a marketing plan for purposes of raising awareness in the entertainment industry
of this opportunity.
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RAP submitted the new RFP and Sample Concession Agreement for Operation and Maintenance
of the Greek Theatre to the Board of Recreation and Park Commissioners on May 21 2014. On
May 21, 2014, the Board of Recreation and Park Commissioners instructed staff to release the
Request for Proposals for the Operation and Maintenance of the Greek Theatre (RFP); Board
Report No. 14-120. On June 4, 2014, the RFP was released to the public.

SAG and RAP included specific exhibits and attachments to detail the priorities within the RFP.
These attachments included a scoring matrix to give proposers a clear understanding of the
priorities and importance of each of the objectives mentioned above. SAG believed it was
important to release the scoring matrix with the RFP in order to be transparent and provide a
platform for the proposers to understand the relative significance of the priorities within RAP’s four
objectives.

Based on a marketing plan developed by SAG, RAP reached out to music venue operating
companies, music and entertainment promoters and various industry professionals to create
awareness for the opportunity to operate and maintain the Greek Theatre.

On June 17, 2014, RAP and SAG hosted a mandatory Pre Proposal Conference and mandatory
site walk for potential proposers. The mandatory Pre Proposal Conference and mandatory site
walk were attended by approximately 70 attendees of potential proposers and their subcontractors.
Between July 9, 2014 and August 7, 2014, RAP responded to numerous questions that were
received after the mandatory Pre Proposal Conference and mandatory site walk and issued two
addenda. SAG reviewed specific questions and provided guidance to RAP.

SAG and RAP developed a plan to create a panel of industry experts to evaluate the proposals.
SAG and RAP determined that the panel must be composed of independent industry experts to
objectively evaluate the proposals. SAG researched key industry figures from across the country.
SAG selected and engaged a blue ribbon evaluation panel of industry experts to evaluate and
score the proposals. The panelists are all veterans in their field with 20 plus years of industry
experience. Panelists’ expertise included music and entertainment law, architecture and capital
improvements, facility operations, public sector department oversight, operation of music venues
and venue finance.

A list of independent industry experts for potential Evaluation Panel members were compiled and
proposed by SAG. SAG in conjunction with RAP jointly selected and confirmed the panel members
who would review, evaluate and recommend a proposer for the operation and maintenance of the
Greek Theatre.

On August 12, 2014, two proposals were received. One proposal was submitted on behalf of Live
Nation Worldwide, Inc. a wholly owned subsidiary of Live Nation Entertainment, Inc. (Live Nation)
and the second from Nederlander-Greek, Inc. and AEG Live, LLC., a joint venture (Nederlander-
AEG). On August 13, 2014, RAP staff and SAG began reviewing the proposals for minimum
acceptable qualifications and Level | compliance. Level | review included financial capacity,
experience and background, ability to finance the operations and compliance with all City
contracting requirements. Minimum acceptable qualifications for Level | were reviewed on a
pass/fail basis. Both proposers passed Level |. Level Il review included evaluating the proposers
approach to meeting or exceeding RAP's four objectives. Level |l would require the independent
panel of five (5) individuals with veteran industry experience as previously described to evaluate
the proposals and interview the proposers.
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Each evaluation panelist completed an extensive review of both proposals individually, prior to
attending the evaluation sessions on August 25-27, 2014. After the individual reviews, the panelist
met together with SAG and RAP to focus on RAP's four objectives. The panelists formulated
specific questions that were tailored to the proposals to insure a thorough understanding of each
proposal. Panelists spent a minimum of 34 hours each reviewing the proposals including individual
assessments, a tour of the Greek Theatre on August 25th, drafting targeted questions and
interviews with proposers. Collectively the Evaluation Panel spent a minimum of 170 hours in the
evaluation process, which included reviewing proposals, interviewing proposers, scoring and
providing a recommendation.

Each proposer participated in a two-hour interview with the Evaluation Panel, which included a 15-
minute presentation to the panelists on the content of the written proposal. The presentations and
discussions were limited to the content included in the written proposals.

The Evaluation Panel scored and ranked the proposals in accordance with the established
objectives following the interviews. The ranking sheets were compiled and this report was prepared
to summarize the evaluation process and report the results to the General Manager.

OVERVIEW OF PROPOSALS

Both Live Nation and Nederlander-AEG's proposals met and exceeded the RFP minimum
requirements as well as brought in significant increased guaranteed revenue to RAP. Both
proposals committed to capital investment, preventative maintenance and community engagement
plans. Both proposals presented new operational approaches in food and beverage as required in
the RFP. Both proposers expressed their support in the interviews for the new direction that had
been established in the RFP.
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PROPOSAL COMPARISON

The following grid represents a financial comparison that includes contractual guarantees and pro
forma projections.

Live Nation Worldwide, Inc. a wholly owned subsidiary of
Live Nation Entertainment, Inc.
CONTRACTL

MINIMUM GUARANTEED PROPOSAL VALUE

Nederlander-Greek, Inc. and AEG Live, LLC. a joint venture
AL GUARANTEES

106,000,000 Total Cash Payments & Investment™
§72,571,220.42 Net Present Value after 20 years**

506,246,000 Total Cash Payments & Investment®
$64,359,851.24 Net Present Value after 20 years™™

*includes $6,000,000 for Community Trust Program
**5% Discount Rate

*includes $43 1,000 current Nederlander equipment
**3% Discount Rate

GUARANTEED REVENUE SHARE

53,000,000 annually
or 8% of gross revenue whichever is greater
$60,000,000 over 20 year term

$3,500,000 annually with $250,000 in escalation every 5 years
or 10% of gross revenue whichever is greater
£77,500,000 over 20 year term

GUARANTEED C

APITAL INVESTMENT

$25,000.000 in first 2 years
$15.000.000 during extension period
540,000,000 total over 20 Years

$18,746,000 in first 2 years
%0 during extension period
%18,746,000 toral over 20 years

*includes 431,000 in current Nederlander equipment

EVENT GUARANTEE

T0 Guaranteed

50 Guaranteed

65 current average number of events

635 current average number of evenis

GUARANTEED PREVENTATIVE MAINTENANCE FUNDING

£217,000 average annually
£4,340,000 total over 20 vears

$189,785 average annually
$3,795.700 total over 20 years

GUARANTEED COMMUNITY PARTNERSHIP

$300,000 minimum annually in Community Trust Program

56,000,000 total over 20 years

PRO FORM.

(NON Gl

PROJECTED GROSS REVENUE & REVENUE SHARING

n'a

A\ PROJECTIONS
IARANTEED)

£072,239,570 total over 20 yvears
$77,779,165.60 total paid to the City (8%)
$81,584,048.70 present value to City**

$977,729,661 total over 20 years
£07,772,966 total paid to the City (10%)
§75,312,216 present value to City**

*Includes capital investment and Community Trust Program

*Includes capital ivestment

** 5% Discount Rate

*% 585 Discount Rate

*+*5AG used a Discount Rate of 5% to calculate the Net Present Value of the Projected Gross Revenue Share and Minimum Guaranteed

Proposal Value. SAG's analysis of NPV took into account historica

| inflation/CPI trends as well as potential future interest rates.
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EVALUATION PANEL ANALYSIS OF RESPONSIVE PROPOSALS

L Scoring

Level Il evaluation was conducted by the Evaluation Panel based on the four objectives noted
above. The proposal with the highest total score would be the best overall response to the RFP
and therefore recommended for award of the concession agreement for the operation and
maintenance of the Greek Theatre.

The following are the total Level Il scores and respective ranking of the proposers by the
independent expert Evaluation Panel:

Evaluation Panel Section Scoring

Max Points Live Nation MNederlander-AEG
Strategic Plan and Direction 50 46 37
Level of Revenue Sharing 50 a9 45
Level of Captial investment 50 47 37
Financial Performance 150 132 119
Approach to Required Concession Improvements 30 30 23
Approach to Potential Concession Improvements 60 55 45
Approach to Preventative Maintenance 60 54 41
Asset Management/Concession Improvements 150 139 109
Operational Plan &0 55 43
Food and Beverage Plan 315 33 34
Event Plan 30 27 24
Sustainability Plan 25 24 20
Event Activity 150 139 121
Communications Plan 25 12 25
Reporting/Feedback Plan 25 23 22
Community Partnership 50 45 47
Total 500 455 396
Ranking
1. Live Nation Worldwide, Inc., a wholly owned subsidiary of Live Nation Entertainment Inc.
455 points
i Nederlander-Greek, Inc. and AEG Live, LLC., a joint venture

396 points
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Key Points for Evaluation Panel Rational to Support Recommendation

The following are highlights of the panelists’ conclusions that supported the evaluation and their
recommendation:

Financial Performance

Both proposers exceeded the revenue sharing minimums set by the RFP. Live Nation's
minimum revenue sharing guarantee exceeded the RFP minimum each year and increased
the total minimum revenue sharing guarantee to RAP within the 20 years by $17,500,000
with a total of $60,000,000.

Live Nation's strategic direction for capital investment in the first term and second extension
periods of the contract is advantageous in achieving RAP’s objective of the highest revenue
opportunity coupled with risk mitigation. Nederlander-AEG's proposed revenue share was
higher, however, the panel believed the more substantial, long-term capital investment
proposed by Live Nation better achieved the RAP's objectives. The panelists also
concluded, based on their experience, that the level of capital investment had a higher
impact on mitigating risk for revenue generation and all of the stated objectives for RAP.

The panelists were concerned that after the first two years there would be an 18-year
timeframe without capital investment in the Greek Theatre in the Nederlander-AEG
proposal. This lack of long-term investment coupled with a lower expenditure guarantee for
preventative maintenance contributed to the panelists’ scoring in the Financial Performance
section. The panelists indicated that rapid developments in the entertainment industry will
create a need for ongoing capital investment to maintain and increase market share.

The Evaluation Panelists’ analysis concluded that the likelihood of continued revenue
growth and overall asset value is better supported through long term capital investment.

The Net Present Value of all aspects of Live Nation's guaranteed proposal was higher.

Asset Management/Capital Improvement Plan

-

Live Nation's capital plan maximized current available space for an improved fan
experience. This approach supports the ongoing geal of creating a first class competitive
venue.

Live Nation's proposal guaranteed a higher level of spending for preventative maintenance
designed to maintain the facility at the first class, high quality level described in the RFP.

Event Activity Plan

Live Nation’s event guarantee exceeded the minimum of 50 and committed the minimum to
be 70 events further mitigating risk to RAP.
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+ Live Nation's Operational Plan committed to specific service standards and wait times to
achieve the stated goal in the RFP of a first class, high quality competitive venue.

+ Live Nation committed to implement new solutions to current venue concerns for both
patrons and neighboring residents including traffic, parking and noise control.

Community Partnership Plan

+ The Evaluation Panel recognized Nederlander has had a successful history with the
neighboring community and has a positive relationship with the community.

- Live Nation committed to start a Greek Theatre Community Trust contributing $300,000
annually to support diverse programming and conduct outreach to at-risk youth and
underserved communities.

. Live Nation also committed to start a Cultural Arts Council, consisting of Cultural Arts and
Community Service leaders to gain ongoing insight in supporting diverse programming that
would include local arts organizations and focus on bringing local talent to the Greek
Theatre.

The Evaluation Panel determined that Live Nation's proposal commitments and overall approach
more strongly supported the objectives set forth by RAP in the RFP. Therefore the Evaluation
Panel scored Live Nation's proposal as the most responsive to RAP’s four objectives for the
Operation and Maintenance of the Greek Theatre.

Evaluation Panel Recommendation:

Upon completion of the in-depth review, including the panelists’ focus on the aforementioned
objectives for the Greek Theatre, the panelists recommended that the contract for the operation
and maintenance of the Greek Theatre be awarded to Live Nation. The Evaluation Panel for the
Operation and Maintenance of the Greek Theatre strongly urge RAP, the Recreation and Parks
Board of Commissioners as well as the City Council to support this recommendation and move
quickly to approve the selected proposer in order to meet the timelines set out by RAP and the
successful proposer to begin operations and extensive capital investment at the Greek Theatre.
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lll. SAG Conclusion

Through collaboration with RAP over the last 16 months, specific objectives and goals were
developed and the process that was created established a thorough and thoughtful analysis of
proposals by independent industry experts. Each panelist brought targeted areas of expertise
related to the specific objectives of the RFP for purposes of a comprehensive evaluation. Due to
the steps taken to develop specific objectives and goals with RAP, and the independent evaluation
panel experts' role in the evaluation, SAG is confident in the Evaluation Panel's recommendation.

expert evaluation and recommendation to RAP has been successful in achieving this goal. SAG
will continue to wark with RAP on finalizing all aspects of the award.
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Cumulative Score by Panelist: Live Nation - 455
Panelist 1 Performance Summary

Total Points
| Max Points Awarded
Financial Performance 30.0 28.0
Asset Management/Concession Improvement Plan 30.0 27.0
| Event Activity Plan 30.0 28.0
Community Partnership Plan 10.0 9.0
Total Points Awarded 100.0 92.0
Panelist 2 Performance Summary
= Total Points
Max Points Awarded
Financial Performance 30.0 26.0
Asset Management/Concession Improvement Plan 30.0 28.0
Event Activity Plan 30.0 28.0
Community Partnership Plan 10.0 8.0
Total Points Awarded 100.0 90.0
Panelist 3 Perfformance Summary
; Total Points
Max Points Awardod
Financial Performance 30.0 26.0
Asset Management/Concession Improvement Plan 30.0 28.0
Event Aclivity Plan 30.0 28.0
Community Partnership Plan 10.0 8.0
Total Points Awarded 100.0 91.0
Panelist 4 Performance Summary
Total Points
Max Polnts Awarded
Financial Performance 30.0 26.0
Asset Management/Concession Improvement Plan 30.0 28.0
Event Activity Plan 30.0 28.0
Community Parinership Plan 10.0 9.0
Total Points Awarded 100.0 91.0
Panelist 5 Performance Summary
Total Points
Max Points Asviardied
Financial Performance 30.0 26.0
Asset Management/Concession Improvement Plan 30.0 28.0
Event Activity Plan 30.0 27.0
Community Partnership Plan 10.0 10.0
Total Points Awarded 100.0 91.0




StrategicAdvisoryGroup

Cumulative Score by Panelist: Nederlander-AEG - 396
Panelist 1 Performance Summary

. Total Points
Max Points Anaris
Financial Performance 30.0 25.0
Asset Management/Concession Improvement Flan 30.0 22.0
Event Activity Plan 30.0 24.0
Community Parinership Plan 10.0 9.0
Total Points Awarded 100.0 80.0
Panelist 2 Performance Summary
Total Points
Max Points Awarded
Financial Performance 30.0 24.0
Assetl Management/Concession Improvemeant Plan 30.0 21.0
Event Activity Plan 30.0 24.0
Community Partnership Plan 10.0 9.0
Total Points Awarded 100.0 78.0
Panelist 3 Performance Summary
. Total Points
‘ Max Points Rewiclo
Financial Performance 30.0 25.0
Asset Management/Concession Improvement Plan 30.0 25.0
Event Activity Plan 30.0 27.0
Community Partnership Plan 10.0 10.0
Total Points Awarded 100.0 ar.o
Panelist 4 Performance Summary
: Total Points
Max Points Py
Financial Performance 30.0 22.0 |
Asset Management/Concession Improvement Plan 30.0 19.0
Event Activity Plan 30.0 22.0
Community Partnership Plan 10.0 9.0
Total Points Awarded 100.0 72.0
Panelist 5 Performance Summary
. Total Points
Max Points i
Financial Performance 30.0 23.0 B
Asset Management/Concession Improvement Plan 30.0 22.0
Event Activity Plan 30.0 24.0
Community Partnership Plan 10.0 10.0
Total Points Awarded 100.0 78.0
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EXHIBIT L-2

NEDERLANDER | AEG LIVE
POTENTIAL CONCESSION IMPROVEMENTS

gl GREEK THEATRE | RFP RESPONSE
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EXHIBIT L-4

NEDERLANDER | AEG LIVE

POTENTIAL CONCESSION IMPROVEMENTS

3

GREEK THEATRE | RFP RESPONSE
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