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1. Conceptually approve the use of Department of Recreation and Par's' (RAP) Parkland 
for the placement of fiber huts as part of the CityLinkLA project; and 

2. Conceptually approve the use of a CityLinkLA master lease agreement that will include 
terms relating to but not limited to price, placement and beautification of the fiber huts on 
Parkland. 

SUMMARY: 

The Mayor of the City of Los Angeles and City Councilmember Blumenfield, chair of the City 
Council's Innovation, Technology and General Services Committee are spearheading a City­
wide Broadband Initiative entitled CityLinkLA. 

CityLinkLA is a broadband initiative to bring gigabit Internet speeds to the City of Los Angeles 
and Wireless (WiFi) coverage in our developed areas. The City'S Information Technology 
Agency (ITA) will release a Request for Proposal (RFP) this spring seeking Internet service 
carriers and new entrants to provide a complete City broadband build out that addresses the 
digital divide, includes a free component over fiber that will run to every home and significant 
WiFi deployment that includes free services. 

The estimated vendor costs for a build out will exceed $5 Billion; therefore, in order to 
determine what would entice vendors to respond to the City'S RFP, the City released a Request 
for Information (RFI) last spring. Over 15 vendor responses requested an expedited building 
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permitting process and access to City facilities for placement of system infrastructure. 

To ensure these two primary issues were addressed, a budget package was submitted at the 
request of the Mayor and supported by Councilman Blumenfield for a dedicated Digital 
Infrastructure Permitting Group to expedite permits, leases, and to provide a single point of 
contact to the winning vendor(s) to ensure a build out within 5 years. Also, various other City 
departments have been contacted to identify City property that is suitable for installing fiber huts. 
The fiber huts are roughly 24 feet by 14 feet and would be installed in approx _mately 70 different 
locations throughout the City. City departments have already identified 52 City locations where 
a master lease agreement could be provided to offer up this real estate at low out-of-pocket cost 
as negotiated by the City Administrative Officer, subject to the limitations imposed by the 
departments that have control over the assets. 

The CityLinkLA team has worked with the RAP General Manager to identify 31 Parkland 
locations that could be suitable for fiber huts for the Board's review (See attached Exhibit A). 
Other City properties will be considered prior to Parkland where possible. RAP staff considered 
City location, park size, and available unobtrusive vacant space where there is no current or near 
term foreseeable construction for the selection. If the Board of RAP Commissioners approves 
the concept of using parks for installation of fiber huts in return for specified new gigabit Internet 
access capabilities, the CityLinkLA team would work with the RAP staS and attorneys to 
develop master lease agreements that include all of the Board's requirements and limitations and 
the identified Parkland locations would be listed in the RFP with the other City properties 
suitable for fiber huts. The CityLinkLA team is sensitive to the requirement that park benefits 
and purposes must be identified and addressed for each potential location. RAP staff has 
identified a number of park purposes and benefits that were discussed in depth at the April 1, 
2015 Facilities Repair and Maintenance Commission Task Force meeting (See attached Exhibit 
A). 

Because the RFP is asking the winning vendor(s) to build out a Citywide fiber network, the City 
will find it easier and more affordable to connect those unconnected park facilities like Fort 
MacArthur Museum, Harbor Golf Maintenance, and Point Fermin Maintenance as well as 
improve slow connections at Cabrillo Marine Aquarium, EXPO Center, and Venice Beach. 

Separately, the winning vendor(s) will also be expected to provide a WiFi network. This may 
include bringing a free level of broadband Internet access to some or all of the Department's 
recreation centers and facilities, children's play areas, senior centers, golf courses, dog parks, 
skate parks, swimming pools and museums. If obtained, this free broadband Internet access 
could be utilized to support the Department's after school enrichment programs for children and 
teens including those music, dance, and athletic programs provided by the Department. 

The final Parkland locations and installation conditions for the fiber huts and terms of the master 
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lease agreements shall be brought back to the Board for final approval at a later date. 
California Environmental Quality Act (CEQA) analysis has not been performed because no 
project has been defined. 

FISCAL IMP ACT STATEMENT: 

Approval of the recommendations will have no impact on the Department's C;eneral Fund. 

Depending on the final lease terms, RAP could gain revenue and/or broadband and WiFi services 
at no or a reduced cost. 

This report was prepared by Alex F. Yee, Director of Systems, Information Technology 
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