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1. Approve a Request for Proposal (RFP) for Director of Instruction for Youth, Family and 
Seniors at Tregnan Golf Academy, for a one-year contract, with two one-year extension 
options at the sole discretion of the General Manager, herein included as Attachment 1, 
subject to review and approval by the City Attorney as to form; 

2. Direct the Board Secretary to transmit the RFP to the City Attorney for review and approval 
as to form; 

3. Direct Department of Recreation and Parks (RAP) staff, subsequent to City Attorney 
review and approval as to form, to advertise the RFP and conduct the RFP process for 
the Director of Instruction for Youth, Family and Seniors Professional Services Contract; 

4. Find, in accordance with Charter Section 1022, that it is necessary, feasible and 
economical to secure these services by contract as RAP lacks sufficient and necessary 
personnel to undertake these specialized professional services; and, 

5. Authorize the General Manager or Designee to make any necessary technical changes to 
the RFP to implement the Board's intentions. 

SUMMARY: 

In July 2000, the Golf Division began operation of the Tregnan Golf Academy (TGA) in Griffith 
Park. This state-of-the-art training and practice facility features three practice holes, a 15-stall 
200-yard driving range, putting area, chipping area, practice bunker and learning center. TGA 
serves the community as an affordable introduction to golf, providing the skills, knowledge and 
confidence to play; ensuring the golf programs are accessible, affordable, and enjoyable. To 
date, approximately twenty-five thousand (25,000) youth, five hundred (500) women, and three 
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hundred (300) seniors have participated. Lessons and fees at TGA are: 

Title Duration Fees 

Open Enrollment (Ages 7-17) Nine 1.5 hour sessions $85.00 

Little Linksters & Pro Linksters (Ages 5-6) Nine 1 hour sessions $60.00 

SummerlWinterlSpring Camp Per week $150.00 

Junior Tour at Harding/RoosevelULos Feliz Nine weeks $85.00 

Family Golf Four 1 .5 hour sessions $70.00 

Senior Golf & Mom's Day Out Seven 1.5 hour sessions $80.00 

Outreach to youth helps grow future play of golf in the City. Part of TGA's mission is to reach 
underserved youth who have limited access to golf programs. RAP's assistance includes 
discounted registration fees and transportation from approximately twelve (12) RAP Recreation 
Centers. On occasion, scholarships are available to youths in need of financial assistance. 
Scholarships have been made possible by donations from private parties, corporations, and the 
American Legion. 

Recently, TGA provided nine-week classes with the following number of youth registrants: 

Year Session Boys Girls Total 
2015 Winter Classes 219 151 370 

Spring Classes 253 163 416 
Early Summer Classes 222 146 368 
Late Summer Classes 251 163 414 
Fall Classes 239 155 394 

2016 Winter Classes 217 137 354 
Spring Classes 253 153 406 
Early Summer Classes 230 138 368 
Late Summer Classes 270 139 409 
Fall Classes 221 155 376 

All participants learned the rules, etiquette, and safety regulations of golf; and received skill 
development instruction to compete in golf tournaments and learned to play the game at an 
advanced level. 

In July 2009, an RFP was released for Golf Youth Instructor (Board Report No. 09-195) 
(Attachment 2) resulting in the receipt of two proposals. On July 14, 2010, Contract No. 3321 
was executed between the City of Los Angeles and Jeffrey T. Barber (Barber) for Golf Youth 
Instructor Services for a term of one year with two one-year extension options to renew (Board 
Report No. 10-127) (Attachment 3). Two Amendments were approved by the Board which 
extended Mr. Barber's contract to years four and five, and years six and seven, respectively. Year 
seven is scheduled to terminate on June 30, 2017. 
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The existing contract and amendments contain contract ceilings for Annual Salary based on Forty­
hour work weeks. The last five years have remained unchanged at Thirty Do"ars ($30.00) per 
hour. Mr. Barber was also permitted to use the RAP Facility to provide/profit from private lessons 
for a Ten Percent (10%) Facility Use Fee. Under a new RFP, RAP staff recommends updating 
the hourly wage to a maximum of Thirty-Seven Do"ars and Fifty Cents ($37.50) per hour, or based 
on a Forty-hour maximum work week - Three Thousand Do"ars ($3,000.00) bi-weekly. A"owing 
for two weeks unpaid time off, this would result in a one-year contract ceiling of Seventy-Five 
Thousand Do"ars ($75,000.00), or Two Hundred Twenty-Five Thousand Do"ars ($225,000.00) if 
both one-year extension options are approved by RAP. Proposers may elect to propose an 
amount below the contract ceiling to be competitive. The private lesson option has been removed 
from the RFP but is available under a different program administered by RAP. 

RAP Staff has developed and is ready to release an RFP, at the direction of the Board, to continue 
and expand the golf program to other golf facilities in the City with a revised focus to youth, family 
and seniors. This wi" include the development and implementation of a golf class curriculum for 
these groups under various ability levels and accommodating those with special needs in 
accordance with Professional Golfers' Association of America (PGA) guidelines. 

Evaluation Process 
The evaluation process consists of two Levels: Level I is a check and review for compliance and 
submittal documents. Level II is a comprehensive evaluation of proposals by a panel composed 
of City employees, though RAP reserves the right to use outside individuals to assist with or 
perform the evaluation. Proposers must successfully pass Level I to proceed to Level II. 

The responsive proposals to Levell wi" be evaluated on the criteria below (Level II): 

• Background and Experience (50 points) 
• Curriculum (30 points) 
• Compensation (20 points) 

Recommendation 
The highest ranked proposer wi" be recommended for a one-year contract, with two one-year 
extension options exercisable at the sole discretion of the General Manager, in an amount not to 
exceed Seventy-Five Thousand Do"ars ($75,000.00) per year and Two Hundred Twenty-Five 
Thousand Do"ars ($225,000.00) over the term of the contract. 

The compensation amount is an estimate, and RAP does not guarantee that the maximum 
amount wi" be reached. The contract awarded through this RFP shall be subject to funding 
availability and early termination by RAP, as provided in the Standard Provisions for City 
Contracts (Rev. 3/09). 

The RFP wi" be advertised in the Daily Journal and the PGA Job Finder website; available on the 
RAP website; and posted on the Los Angeles Business Assistance Virtual Network (BAVN). In 
addition, a letter inviting bids wi" be mailed to interested parties from a mailing list maintained by 
the Golf Division. The anticipated time of completion for this RFP process is approximately six to 
seven months. 
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Interested parties will be invited to a pre-proposal conference to be held approximately three 
weeks after the release of the RFP in order to provide proposers with a review of the submittal 
documents and compliance documents. 

Funding for service will be provided from RAP Municipal Recreation Program, Fund 52H, 
Department 89, Golf Account 3150. 

Charter Section 1022 Determination 

On October 14, 2016, the Personnel Department completed a Charter Section 1022 review and 
determined that there are currently no City employees that can perform the services being 
proposed for contracting. RAP does not have personnel with the necessary knowledge and 
expertise to provide for the development and implementation of golf class curriculum or 
specialized instruction that is critical to the program's development, including the requirement of 
maintaining Class "A" PGA certification status during the term of the contract. These skills are 
beyond City staffs abilities or experience; therefore, it is more feasible to secure these services 
through a professional services contract. 

ENVIRONMENTAL IMPACT STATEMENT 

Approval and release of the RFP does not impact the California Environmental Quality Act 
(CEQA) Guidelines. 

FISCAL IMPACT STATEMENT 

Releasing the RFP has no impact on RAP's General Fund. 

This Report was prepared by Stanley Woo, Management Analyst II, Partnership and Revenue 
Branch, Concessions Unit. 

LIST OF A IT ACHMENTS 

1) RFP for Director of Instruction for Youth, Family and Seniors at Tregnan Golf Academy 
2) Board Report No. 09-195 
3) Board Report No. 10-127 
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