AGENDA

BOARD OF RECREATION AND PARK COMMISSIONERS

OF THE CITY OF LOS ANGELES
Wednesday, February 3, 2016 at 9:30 a.m.
EXPO Center Comrie Hall

3980 South Bill Robertson Lane
Los Angeles, CA 90037

SYLVIA PATSAOURAS, PRESIDENT
LYNN ALVAREZ, VICE PRESIDENT
MELBA CULPEPPER, COMMISSIONER
MISTY M. SANFORD, COMMISSIONER
IRIS ZUNIGA, COMMISSIONER

EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S REQUEST FORM AT THE MEETING
AND SUBMIT IT TO THE COMMISSION EXECUTIVE ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM.

PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS WILL BE HEARD ONLY AT THE TIME THE
RESPECTIVE ITEM IS CONSIDERED, FOR A CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM. ALL
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED PRIOR TO THE BOARD’S
CONSIDERATION OF THE ITEM. COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER
JURISDICTION OF THE BOARD WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING. EACH
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL ALLOWED FOR PUBLIC PRESENTATION.

1. APPROVAL OF THE MINUTES:

o Approval of Minutes for the Regular Meeting of January 20, 2016

2. GENERAL MANAGER'’'S REPORTS:

16-017
16-018

16-019

16-020

16-021

16-022

Various Communications

Central City West Specific Plan — Tree Planting In-Lieu Fee — Establishment
of Account

Greater Downtown Housing Incentive Area Open  Space
Fee — Establishment of Account

Cheviot Hills Park - Archery Range Restroom (PRJ20739)
Project — Allocation of Quimby Fees; Exemption from the California
Environmental Quality Act

City Hall Park — Joy Picus Play Area Renovation (PRJ20941)
Project — Allocation of Zone Change Fees; Exemption from the California
Environmental Quality Act

Fairfax Senior Citizen Center — Building Renovation (PRJ20948)
Project — Allocation of Quimby Fees; Exemption from the California
Environmental Quality Act



16-023

16-024

16-025

16-026

16-027

16-028

16-029

16-030

16-031

16-032

16-033

16-034

16-035

16-036

16-037
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Felicia Mahood Multipurpose Center — Building Improvements (PRJ20132)
Project — Allocation of Quimby Fees

Genesee Avenue Park — Outdoor Fitness Equipment (PRJ20912)
Project — Allocation of Quimby Fees

Griffith Park — Nursery Improvement (PRJ21006) Project — Allocation of
Quimby Fees; Exemption from the California Environmental Quality Act

Hansen Dam — Outdoor Park Improvements (PRJ20041) Project — Allocation
of Quimby Fees

Harbor Gateway Park — Outdoor Park Improvements (PRJ20996)
Project — Allocation of Quimby Fees; Exemption from the California
Environmental Quality Act

Las Palmas Senior Citizens Center — Building Improvements (PRJ20289)
Project — Allocation of Quimby Fees

Lemon Grove Recreation Center — Americans with Disabilities Act (ADA)
Building Improvements (PRJ20674) Project — Allocation of Quimby Fees;
Exemption from the California Environmental Quality Act

North Hollywood Park and Recreation Center — Building and Outdoor Park
Improvements (PRJ20119) Project — Allocation of Quimby Fees

North Hollywood Park and Recreation Center — Lighting Rehabilitation
(PRJ20973) Project — Allocation of Quimby Fees; Exemption from the
California Environmental Quality Act

O’Melveny Park — Restroom Improvements (PRJ20997) Project — Allocation
of Quimby Fees; Exemption from the California Environmental Quality Act

Rosecrans Recreation Center — Heating, Ventilation and Air Conditioning
(HVAC) Improvement Project (PRJ21005) — Allocation of Quimby Fees;
Exemption from the California Environmental Quality Act

Sepulveda Recreation Center — Outdoor Park Improvements (PRJ20739)
Project — Allocation of Quimby Fees; Exemption from the California
Environmental Quality Act

Trinity Recreation Center — Synthetic Turf Field (PRJ20944) Project —
Allocation of Quimby Fees; Exemption from the California Environmental
Quality Act

Vanalden Park — Building Improvement Project (PRJ20949) — Allocation of
Quimby Fees; Exemption from the California Environmental Quality Act

Woodland Hills Recreation Center — Ball Field Improvements (PRJ20933)
Project — Allocation of Quimby Fees; Exemption from the California
Environmental Quality Act



16-038

16-039

16-040

16-041

16-042

16-043

16-044

16-045

16-046

16-047

16-048

16-049

16-050
16-051
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Branford Recreation Center — Outdoor Refurbishment (PRJ20654)
(W.O. #170236F) Project — Final Acceptance

Devonshire House — Building Renovation and Outdoor Landscaping
(W.O. #E170333F) Project — Final Acceptance

109" Street Recreation Center — Pool and Bathhouse Replacement
(PRJ1051P) (W.O. #1906494) Project — Authority to Negotiate and Issue
Change Orders, Supplemental Agreement Change Order, and Subsequent
Change Orders to Contract No. 3462

Palms Recreation Center — Outdoor Fitness Zone - Donor Recognition
Plaque

Warner Center Park — Additional Special Events to Serve Alcoholic
Beverages

Mid-Valley Intergenerational  Multipurpose  Center (PRJ20163)
(W.O. #E170239F) Project — Release of Stop Payment Notice on
Construction Contract No. 3442

Hollywood Recreation Center — Pool and Pool Building (PRJ1402B)
(W.O. #E170344F) Project — Acceptance and Release of Stop Payment
Notices on Construction Contract No. 3454

Gaffey Street Pool — Pool and New Bathhouse Restoration (PRJ20726)
(W.O. #E1907453F) Project — Acceptance of Stop Payment Notices and
Release of Stop Payment Notice on Construction Contract No. 3514

As-Needed All Weather Turf, Construction, Retrofit, Maintenance and/or
Repairs

Landscape Construction, Retrofit, Maintenance, and/or Repairs at Various
Park Facilities — Amendment to Contract No. 3449

Hansen Dam Recreation Area — Amendment to Jane C. Griffith d.b.a.
Wildlife Biology Contract No. 3488 to Extend the Term and Increase the
Contract Total

Various Donations to Operations Branch — Metro Region
Various Donations to Operations Branch — Pacific Region

Exit Park - Park Development (PRJ20858) Project — Final Plans

CLOSED SESSION

Pursuant to California Government Code Section 54956.9(d)(1), the Board of Recreation
and Park Commissioners may recess into closed session in order to confer with legal
counsel regarding pending litigation in The City of Los Angeles v. Amano McGann,
Incorporated, United States District Court Case Number 2:15-cv-05041 PSG (FFMx)



10.

February 3, 2016

NEW BUSINESS:

e Verbal Informational Report — Greek Theatre Updates
¢ Verbal Informational Report — Recreation and Parks Strategic Planning Update

o Verbal Informational Report — Quimby Fees Update

COMMISSION TASK FORCES:

e Commission Task Force on Concessions Report — Commissioners Zuhiga and
Culpepper

o Commission Task Force on Facility Repair and Maintenance Report — Commissioners
Sanford and Alvarez

GENERAL MANAGER'S ORAL REPORT:

Report on Department Activities and Facilities

PUBLIC COMMENTS:

Any comments that require a response or report by staff will be automatically referred to
staff.

FUTURE AGENDA ITEMS:

Requests by Commissioners to Schedule Specific Items on Future Agendas

NEXT MEETING:

The next scheduled meeting of the Board of Recreation and Park Commissioners will be
held on Wednesday, February 17, 2016, 9:30 a.m., at Westchester Recreation Center, 7000
West Manchester Avenue, Los Angeles, CA 90045.

ADJOURNMENT:

Under the California State Ralph M. Brown Act, those wishing to make audio recordings of the Commission Meetings are
allowed to bring tape recorders or camcorders in the Meeting.

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or services may be provided upon request. To
ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish to attend. For
additional information, please contact the Commission Office at (213) 202-2640.

Finalization of Commission Actions: In accordance with City Charter, actions that are subject to Section 245 are not final until
the expiration of the next five meeting days of the Los Angeles City Council during which the Council has convened in regular
session and if Council asserts jurisdiction during this five meeting day period the Council has 21 calendar days thereafter in
which to act on the matter.
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Commission Meetings can be heard live over the telephone through the Council Phone system. To listen to a meeting, please
call one of the following numbers:

from Downtown Los Angeles (213) 621-CITY (2489)
from West Los Angeles (310) 471-CITY (2489)
from San Pedro (310) 547-CITY (2489)
from Van Nuys (818) 904-9450

For information, please go to the City’s website: http://ita.lacity.org/ForResidents/CouncilPhone/index.htm

Information on agenda items may be obtained by calling the Commission Office at (213) 202-2640. Copies of the agenda and
reports may be downloaded from the Department’s website at www.laparks.org.


http://ita.lacity.org/ForResidents/CouncilPhone/index.htm
http://www.laparks.org/

REGULAR MEETING MINUTES

BOARD OF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

Wednesday, January 20, 2016

The Board of Recreation and Park Commissioners of the City of Los Angeles convened the Regular
Meeting at Balboa Sports Center at 9:36 a.m. Present were President Sylvia Patsaouras, Vice
President Lynn Alvarez, and Commissioner Misty M. Sanford. Also present were Michael A. Shull,
General Manager, and Deputy City Attorney IV Anthony-Paul Diaz.

The following Department staff members were present:

Vicki Israel, Assistant General Manager, Partnership and Revenue Branch

Ramon Barajas, Assistant General Manager, Planning, Construction and Maintenance Branch
Noel Williams, Chief Financial Officer, Finance Division

Sophia Pina Cortez, Assistant General Manager, Operations Branch

SPECIAL PRESENTATIONS

Jim Dantona, Chief of Staff for the Office of Councilwoman Nury Martinez, Sixth Council District,
presented opening remarks and discussed ongoing park improvement projects within the Sixth
Council District.

Charles Singer, Superintendent of Valley Region, introduced Department staff and provided
background and programming information on the Balboa Sports Center.

APPROVAL OF THE MINUTES

Commissioner Alvarez moved that the Board approve the Minutes of the January 6, 2016 Regular
Meeting, which was seconded by Commissioner Sanford. There being no objections, the Motion
was unanimously approved.

GENERAL MANAGER'’S REPORTS

16-009
VARIOUS COMMUNICATIONS

16-010
WESTWOOD RECREATION COMPLEX — DREAM GAMES -
DONATION FROM FRIENDS OF WEST LOS ANGELES

Assistant General Manager Vicki Israel presented General Manager's Report No. 16-010 for the
acceptance of a donation from the Friends of West Los Angeles consisting of funding in the amount
of $3554.00, and in-kind contributions and supplies with an estimated value of $5,700.00, in support
of the 7" Annual Dream Games hosted by the Westwood Recreation Complex held on January 16,
2016 for the benefit of youth and families from eleven recreation centers.
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16-011

PARTNERSHIP DIVISION — DONATIONS RECEIVED FROM 7-
ELEVEN, INC. CORPORATE MARKET NO. 2173 AND
FRANCHISEES IN SUPPORT OF VARIOUS PARK FACILITIES
AND RECREATIONAL PROGRAMS

Assistant General Manager Vicki Israel presented General Manager's Report No. 16-011 for the
acceptance of donations from 7-Eleven, Inc. Corporate Market No. 2173 and five 7—Eleven, Inc.
franchisees in support of various park facilities and recreational programs.

16-012

MEMORANDUM OF AGREEMENT BETWEEN THE
DEPARTMENT OF RECREATION AND PARKS AND
EMERGENCY MANAGEMENT DEPARTMENT

Jimmy Kim, Emergency Management Coordinator of the Emergency Preparedness Section, and
Carol Parks, Emergency Management Coordinator Il of the Emergency Management Department,
presented General Manager's Report No. 16-012 for approval of a proposed Memorandum of
Agreement between the Department of Recreation and Parks and the Emergency Management
Department for the delivery, storage, maintenance, and replacement/removal of cache trailers
holding emergency shelter supplies at four Department sites as part of the City of Los Angeles
Functional Needs Support Services (FNSS) Program.

16-013

PROPOSITION 1C 2015 HOUSING-RELATED PARKS PROGRAM
GRANT — AUTHORIZATION TO SUBMIT GRANT APPLICATION;
CITY COUNCIL RESOLUTION; ACCEPTANCE OF GRANT
FUNDS

Isophine Atkinson, Senior Management Analyst of the Grants Administration Section, presented
General Manager’s Report No. 16-013 for authorization to submit 2015 Housing-Related Parks
Program grant application to the California Department of Housing and Community Development.
The Board and Department staff discussed the disbursement of anticipated grant funding for the
selected park improvement projects that are located within park deficient and designated
disadvantaged communities.

16-014

PERSHING SQUARE —CANCELLATION OF THE 2015 REQUEST
FOR PROPOSALS FOR THE OPERATION AND MAINTENANCE
OF THE PERSHING SQUARE CAFE CONCESSION (CON-F15-
004); REJECTION OF ALL PROPOSALS

Assistant General Manager Vicki Israel presented General Manager's Report No. 16-014 for
authorization to reject the proposal received by A.M. Best Food, Inc. for the Pershing Square Café
Concession Request for Proposals (RFP) due to its failure to submit Level 1 review requirements,
cancel and withdraw the Pershing Square Café Concession RFP, and return the proposal deposit to
A.M. Best Food, Inc. The Board and Department staff discussed the limitations of the existing
Pershing Square Café concession, and potential options for providing temporary concession
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services at Pershing Square Park until the completion of the design, renovation, and improvement
efforts being facilitated by Pershing Square Renew. The Board requested that staff bring back a
proposal on establishing temporary concession services at Pershing Square Park with the input of
various stakeholders.

16-015

TRANSFER OF APPROPRIATIONS WITHIN THE DEPARTMENT
OF RECREATION AND PARKS FUND 205, DEPARTMENT 88
ACCOUNTS

Noel Williams, Chief Financial Officer, presented General Manager’s Report No. 16-015 for
authorization to transfer $3,674,907.42 within the Department of Recreation and Parks Fund 205,
Department 88, from various accounts to Account Number 88900H — Projects Cash Flow Account
as an accounting procedure to return remaining balances from officially closed out projects to the
Department’s cash flow source and reflected in the Project Cash Flow Account.

16-016
SEWER TIE CONSTRUCTION, RETROFIT, MAINTENANCE,
AND/OR REPAIRS — REQUEST FOR QUALIFICATIONS

Kai Wong, Management Analyst Il of Finance Division, presented General Manager's Report No.
16-016 for approval of a Request for Qualifications (RFQ) for one or more three-year contract(s) to
provide sewer-tie construction, retrofit, maintenance and/or repair services in an amount not-to-
exceed $5,000,000 per year, per contract awarded; and authorization to advertise and conduct the
RFQ process. The Board and Department staff discussed the ability to piggyback off other existing
City contracts should there be an immediate need for sewer tie services if the existing contract
expires prior to the execution of the new contract(s), and the inclusion of a bid document checklistin
the RFQ package for potential bidders which details the required compliance and submittal
documentation in order to meet the RFQ’s minimum qualifications.

Public comments were invited for the General Manager’s Reports. One request for public comment
was received, and such comments were made to the Board.

President Patsaouras requested a Motion to approve the General Manager's Reports as presented.
Commissioner Sanford moved that the General Manager's Reports be approved, and that the
Resolutions recommended in the Reports be thereby approved. Commissioner Alvarez seconded
the Motion. There being no objections, the Motion was unanimously approved.

NEW BUSINESS:

o General Manager Michael Shull provided a verbal informational report regarding the Greek
Theatre. The construction work is ongoing with no unanticipated issues, and the erosion control
measures have held up during recent weather conditions. A total of 40 shows have been
confirmed for the 2016 Season. SMG is fully staffed and operational within the Greek Theatre.

e Chief Sustainability Officer Matthew Rudnick provided a verbal informational report regarding the
status of the Department’s strategic planning process. The Los Angeles Parks Foundation
executed a consulting services agreement with NPO Solutions to assist the Department in
facilitating the strategic planning process. NPO Solutions and Department staff have established
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a five-month timeline for the development of a five-year Strategic Plan. A Special Board Meeting
will be scheduled to engage the Board in a focused discussion on goals, objectives, challenges,
and opportunities as part of the strategic planning process. President Warren Riley and Doug
Heller of NPO Solutions provided a summary of the four phases of the strategic planning
process. The first phase currently consists of gathering critical documents that define the current
Department and its activities, efforts, and existing relationships; and evaluating best practices of
other urban park systems as they face development and change. NPO Solutions is also working
with Department staff to identify opportunities and issues. Interviews, focus groups, and surveys
will be utilized to gather stakeholder input as part of the due diligence process to develop the
Department’s top initiatives and investments for the next five years. Chief Sustainability Officer
Rudnick discussed the intended outreach efforts to gather input from Neighborhood Councils,
Park Advisory Boards, and park users regarding programming and recreational needs.
Commissioner Sanford requested that Department staff report back on how to engage the park
users so that the Department’s Strategic Plan reflects their input.

COMMISSION TASK FORCES

e Commission Task Force on Concessions (Commissioners Zufiiga and Culpepper )

Assistant General Manager Vicki Israel reported that a Commission Task Force on Concessions
Meeting was held on January 20, 2016 prior to the Board Meeting.

¢ Commission Task Force on Facility Repair and Maintenance (Commissioners Sanford and
Alvarez)

Commissioner Sanford reported that a Commission Task Force on Facility Repair and
Maintenance (Task Force) Meeting was held on January 20, 2016 prior to the Board Meeting, in
which the Task Force discussed the Lincoln Park pedestrian path lighting project, and policy
matters regarding prefabricated restroom buildings and project signage. Commissioner Alvarez
also reported that a Special Task Force Meeting was held on January 15, 2016 in which four
architectural firms presented their project designs for the First and Broadway Park project, and
discussed that the project signage policy matters being addressed by the Task Force involve the
Department’s self-promotion efforts, branding, communications plan, and community outreach.

GENERAL MANAGER'’S ORAL REPORT

General Manager Michael Shull reported on Department activities, facilities, and upcoming events.
The “In the Paint” event was held at Pan Pacific Park on January 12, 2016 in collaboration with
professional basketball player Amar'e Stoudemire of the Miami Heat and contemporary artist
RETNA, who presented a donation check in the amount of $20,000 to the Department. An art piece
painted during the event by RETNA, Amar'e Stoudemire, and local youth will be auctioned off, and
the proceeds will be donated to Pan Pacific Park. The Mitigated Negative Declaration for the Griffith
Park Circulation and Parking Enhancement Plan will be presented during a community meeting
scheduled on January 20, 2016 at Friendship Auditorium A ribbon cutting ceremony for the re-
opening of El Paseo de Cahuenga Park is scheduled on January 23, 2016. The El Paseo de
Cahuenga Park improvements were sponsored by NBCUniversal. The 2™ Annual Griffith Park Half
Marathon and 5K Run hosted by the Los Angeles Parks Foundation is scheduled on January 24,
2016 in Griffith Park. The Slauson Recreation Center Playground Re-opening event is scheduled on
February 2, 2016 in collaboration with Councilmember Curren D. Price, Jr., Ninth Council District.
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PUBLIC COMMENTS

Public comment on matters within the Board’s jurisdiction was invited; however, no requests for
public comment were received.

FUTURE AGENDA ITEMS

Commissioner Sanford requested an update on public relations training for Department staff, an
update on maintenance to Ernest E. Debs Park pond referred to as Peanut Lake, and an update on
a homelessness policy to include best practices on engaging the homeless population. President
Patsaouras requested an update on how to engage park users as part of the Strategic Plan
discussion during the Special Meeting.

NEXT MEETING

The next Regular Meeting of the Board of Recreation and Park Commissioners was scheduled to be
held on Wednesday, February 3, 2016, 9:30 a.m., at EXPO Center Comrie Hall, 3980 South Bill
Robertson Lane, Los Angeles, CA 90037.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at 10:36 a.m.

ATTEST

PRESIDENT BOARD SECRETARY


























































































































































































REPORT OF GENERAL MANAGER NO. 16-040

DATE _February 3, 2016 C.D. 15
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  109™ STREET RECREATION CENTER - POOL AND BATHHOUSE
REPLACEMENT (PRJ1501P) (W.O. #E1906494) PROJECT — AUTHORITY TO
NEGOTIATE AND ISSUE CHANGE ORDERS, SUPPLEMENTAL AGREEMENT
CHANGE ORDER, AND SUBSEQUENT CHANGE ORDERS TO CONTRACT

NO. 3462

*R. Barajas _( Z—,;D K. Regan

H. Fujita N. Williams

V. Israel

For.
Rdvma«! 6 046?}"
General' Manager

Approved Disapproved Withdrawn
RECOMMENDATIONS:

That the Board:

1. Authorize the General Manager to negotiate and issue Change Order No. 23, for an

amount not to exceed Two Hundred Thirty Thousand Dollars ($230,000.00), to Contract
No. 3462 with Simgel Co., (Contractor) Inc. for the work outlined in the Summary of this
Report;

2. Authorize the General Manager to negotiate and issue Supplemental Agreement by
Change Order No. 34 to Contractor to extend the terms and conditions of Contract No.
3462 from the current change order ceiling of Nine Hundred Eighty Thousand Dollars
($980,000.00), or twenty-five percent (25%) of the contract award amount, to a new
ceiling of One Million, Three Hundred Seventy-Two Thousand Dollars ($1,372,000.00),
or thirty-five percent (35%) of the contract award amount; and,

3. Authorize the General Manager to issue subsequent change orders up to not-to-exceed
amount of One Million, Three Hundred Seventy-Two Thousand Dollars ($1,372,000.00),
or thirty-five percent (35%) of the contract award amount, to complete the 109™ Street
Recreation Center — Pool and Bathhouse Replacement (PRJ1501P) (W.O. #E1906494)
project.

SUMMARY:

On August 14, 2013, the Board awarded Contract No. 3462 to Contractor in the amount of
Three Million, Nine Hundred Twenty Thousand Dollars ($3,920,000.00) for the 109" Street
Recreation Center — Pool and Bathhouse Replacement (PRJ1501P) (W.O. #E£1906494) project,



REPORT OF GENERAL MANAGER

PG. 2 NO. _ 16-040

located at 1431 East 110th Street, Los Angeles, California 90059 (Report
No. 13-200).

The construction is currently ninety-two percent (92%) complete. To date, thirty (30) change
orders (Attachment 1) have been executed in the amount of Seven Hundred Thirty-Six
Thousand, One Hundred Thirty-Nine Dollars ($736,139.00) or eighteen point eight percent
(18.8%) of the original awarded contract amount.

Change order (Attachment 2) work included the following:

e reconfigured fencing to separate the splash pad from pool;

e an additional trench drain to keep runoff from the splash pad from flooding the existing
playground area; upgraded pool equipment; and

o revised Department of Water and Power (DWP) electrical service line to preserve
existing mature trees.

Of the change orders issued, four point five percent (4.5%) were the result of Unforeseen or
Changed Conditions, three point nine percent (3.9%) were from Errors and Omissions, and ten
point three percent (10.3%) were changes in scope.

During construction, the County of Los Angeles (County) Inspector determined that the
previously approved pool deck and perimeter tube-steel fence design has to be modified to
avoid surcharging an existing County storm drain that runs beneath the property. In order to
protect the existing storm drain, a new structural support system for the pool deck and perimeter
fence bridging over the storm drain is required This necessary work requires a change order to
issue to the Contractor.

For this change order, the work will include excavation and hauling off-site four hundred sixty
(460) cubic-yards of soil above the concrete storm drain, using a small excavator to avoid heavy
construction loads on the existing storm drain; the installation of seven (7) twenty (20) foot deep
caissons to support the west side perimeter tube-steel fence; a twelve (12) inch deep by thirty-
six (36) inch wide grade beam to support the fence and the portion of the pool deck that spans
over the storm drain; the installation of two (2) feet of Environmental Product Declaration (EPD)
Geofoam beneath the new pool deck and on top of the storm drain box in lieu of dirt; and,
installation of a corrugated metal screen on the fence.

The Contractor has submitted a change order proposal in the amount of Three Hundred Twenty
Thousand, Fifty-Six Dollars ($320,056.00) for the change order work described above.
Department of Public Works, Bureau of Engineering (BOE) staff has reviewed the change order
proposal and prepared a fair and reasonable comparative estimate with an approximate amount
of Two Hundred Thirty Thousand Dollars ($230,000.00). Staff recommends approval of the
negotiation of this change order to not to exceed Two Hundred Thirty Thousand Dollars
($230,000.00).

With the issuance of this change order, the total arithmetic value of change orders issued to
date would not exceed Nine Hundred Sixty-Six Thousand, One Hundred Thirty-Nine Dollars
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($966,139.00). This brings the total percent of change orders in comparison to the original
contract value to twenty-four point six percent (24.6%). BOE staff is reviewing additional
change order requests submitted by the Contractor, and anticipates that the total change order
exposure will exceed Nine Hundred Eighty Thousand Dollars ($980,000.00). or twenty-five
percent (25%) of the original contract award amount. Therefore, per Article 27 of the General
Conditions for construction projects, a Supplemental Agreement to be executed by a Change
Order is requested to complete the project.

Executing a Supplemental Agreement to issue change orders over twenty-five percent (25%) of
the original contract award amount will surpass the limit of the General Manager’s authority to
issue change orders, and requires Board approval per Report No. 06-136. Therefore, it is
requested that the Board authorize the General Manager to negotiate and execute potential
additional change orders for a total cumulative value not to exceed Three Hundred Seventy-Two
Thousand Dollars ($1,372,000.00) or thirty-five percent (35%) of the original contract award
amount.

There are sufficient available project funds already approved for use on this project to cover the
requested change order authority for this contract. The funds are Recreation and Parks General
Capital, Six Million Dollars ($6,000,000.00), in Department 89 Fund 302, Account 89270KCM,
and these funds were allocated to this project per Report No. 12-241, approved
September 5, 2012.

FISCAL IMPACT STATEMENT:

As indicated above, the project, and the change order authority requested in this Report are
funded by previously approved funding of Six Million Dollars ($6,000,000.00), Recreation and
Parks General Capital Department 89, Fund 302, Account 89270KCM, per Report No. 12-241.
There is no immediate fiscal impact to the Department of Recreation and Parks’ (RAP) General
Fund. However, operations and maintenance costs will be evaluated and included in future
RAP budget requests.

This Report was prepared by Willis Yip, Project Manager, BOE Architectural Division.
Reviewed by Neil Drucker, Program Manager, BOE Recreational and Cultural Facilities
Division; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo,
Superintendent, Planning, Construction and Maintenance Branch, Department of Recreation
and Parks.



Attachment 1

Change Order Log

Revised: 01-22-16



ATTACHMENT 1

comsruCTIoN Change Order Log - 109th Street Rec Center-Poc! & Bathhcuse
W.0.# E1906494

BIVISION

co# DESCRIPTIONS Proposal § Approved $ ng;’: 4| Feo pate Classification Type

1 |Modification of Irrigation at Southeast area| $ 15,812.00 | $  15,500.00 4 4/30/14 |Unforeseen Conditions

2 |Time Extension for DWP Power $ - |3 - | 40 | 5115/14 Junforeseen Conditions
Connection

3 g‘;stf;"?"d”“s“bm‘es gy SSeit, $ 58008.00|$ 4600000 | 14 | 911514 |{Change in Scope

4 |Excavation, Backfill & Compaction $ 93,875.00] % 78,735.00 23 9/15/14 |Unforeseen Conditions

5 |Purchase & Install MS, LCP, L1, & P1 $ 36,983.00| % 34,437.00 0 9/22/14 |Errors and Omissions

6 g‘;‘i‘g:::ﬁ_"‘attz;he Surge Chamber Blev. | ¢ 5360500 | § 2120800 0 | 9/23/14 |Erors and Omissions

7 |DWP Elec Charges $ 8,801.82 | § 7,854.00 0 3/5/15 |Change in Scope

8 |Rain Delay $ S - 30 | 2/18/15 JUnforeseen Conditions

9 [Replacing Windows with Glass Blocks $ 26,357.94|$ 22,00000| 15 7/30/15 |Change in Scope

10 |Plan Check Fees $ 4321121 % 3,928.00 0 4/2115 |Unforeseen Conditions

11 |Certified Deputy Inspector $ 5,868.00 | $ 5,868.00 0 4/2/15 |Change in Scope

12 |Install 3 Extra Elec Pull Boxes $ 10,325.00} $ 25,000.00 0 4/16/15 |Unforeseen Conditions

13 |Apply Seal Coat Over CMU $ 37,323.00| $ 24,000.00 0 4/27/15 |Change in Scope

14 |Apply Epoxy Coating & Anti Grraffitti $ 73,042.00{ $ 34,049.00 0 5/6/15 |Change in Scope

15 {Modification to High Roof $ 5728587 (% 56,287.00] 20 5/6/15 |Errors and Omissions

16 |Install Elec. Weatherhead T&M Work $ 102251401 % 81,439.00 45 11/8/15 |Change in Scope

17 |Void Void Void 0 {Void Void

18 |Upgrade Chemical Controllers $ 30,668.02|$ 22809.00 0 6/23/15 |Change in Scope

19 ::’,‘:;?:)'sva”ab'e Frequency Drveifor $ 1928174 % 18190.00| 0 | 6/24/15 |Change in Scope

21 |Tree Trimming $ 542354 | $ 5,120.00 0 7/15/15 |Errors and Omissions

22 [Modifications to Roof Drains and 'Cabinets $ 21811.07|$ 20,112.00 7 7/16/15 |Unforeseen Conditions

24 {Modification to Vegetated Swale $ 2526271 |$ 24,800.00| 20 8/3/15 }Unforeseen Conditions
Modification to Canopy Pilaster .

25 Foundations & Base plates $ 11,809.05|% 10,532.00 7 8/4/15 |Errors & Omissions

26 |Modification to Window Grillis $ 8,306.69 | $ 8,110.00 0 8/10/15 |Errors & Omissions

27 |Additional CMU Pilasters $ 2511650 | $ 18,554.00 20 10/1/15 |Errors & Omissions

Department of Public Works/Bureau of Engineering
109th Pool CO Log 0721163 Project and Construction Managers 10of 2
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EXHIBIT A
CITY OF LOS ANGELES/ DEPARTMENT OF RECREATION AND PARKS
ALL WEATHER TURF CONSTRUCTION, RETROFIT, MAINTENANCE AND/OR REPAIRS

SUBMITTAL VERIFICATION
1/11/2016
Full RFQ Document All Forms Submitted
Responder Name Address Submitted (Y/N) Completed (Y/N) Comments
Asphalt, Fabric & Engineering, Inc.  |2683 Lime Ave, Signal Hill, CA 90755 Y Y Respander qualified for. 1) Construction/ Retrofit and 2) Maintenance
and/or Repairs
13220 Evening Creek Drive South, Suite i .
Byrom-Davey, Inc. 103, San Diego, CA 92128 Y Y Responder qualified for: 1) Construction/ Retrofit
California Landscape & Desgin, Inc. dba Responder qualified for: 1) Construction/ Retrofit and 2) Maintenance
California Skateparks 273 N. Benson Avenue, Upland, CA 91788 i L and/or Repairs

p . Responder did _,._2 provide the minimum qualifications (i.e. must have
: = . o oo i constructed/ retrofitted a minimum of ten (10) synthetic fields, 40,000 sf or
Los Angeles Engineering, inc 633 N. Barranca Ave, Covina, CA 91723 Y N more, from 1/1/12 to current. Responder submitted 18 projects, but only 3

were within the required timeframe.
Ohno Construction 16398 mo<_v e Avenue, Fontana, CA 92337 Y & ] N ] Responder did not Sign the o:_._n Care Delaration Statement on Page 126
5 of RFQ on both Response Copies.
x - > ; mmm_uozmm_. did not complete the Contractor Responsibility Questionnaire
UBU Sports, Inc. adoMoodereekiBrivey DownersiGroye: Y s eI (Exhibit E, ) Responder did not answer #1 (Page 3), #7 (Page 4), #18(b)
lllinois 60515 £4% ]
5 : (Page 5) and #20 (Page 6).












































































MATTERS PENDING

Matters Pending will be carried for a maximum of six months, after which time they will be
deemed withdrawn and rescheduled whenever a new staff report is received.

GENERAL MANAGER'S REPORTS:

ORIGINALLY PLACED ON DEEMED
PLACED ON MATTERS WITHDRAWN
BOARD AGENDA PENDING

None

BIDS TO BE RECEIVED:
None

PROPOSALS TO BE RECEIVED:

2/16/16 CON-M15-005 - Griffith Observatory Bookstore and Gift Shop Concession
3/15/16 CON-M16-001 - Griffith Park Pony Ride Concession

QUALIFICATIONS TO BE RECEIVED:
None

***For Internal Use — Not Included as Part of Agenda***
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