
FOR INFORMATION ONLY 

CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

July 13, 2016 

TO: BOARD OF RECREATION AND PARK COMMISSIONERS 

FROM: 

SUBJECT: 

MICHAEL A. SHULL?0f5 J 

General Manager vr 
OVERVIEW OF THE ADOPTED FISCAL YEAR 2016-17 DEPARTMENT OF 
RECREATION AND PARKS BUDGET' 

The City of Los Angeles (City) Fiscal Year (FY) 2016-17 Budget was approved by the City Council 
and the Mayor on May 25, 2016 and June 2, 2016, respectively. Included in the adopted FY 2016-17 
Budget is the $222.7 million appropriation for the operations of the Department of Recreation and 
Parks (RAP), an increase of $10.4 million over FY 2015-16. See Attachment A for budget breakdown 
by category. 

SOURCE OF FUNDS: 

The projected sources of funds for FY 2016-17 operations include the following : 

• $171,068,000 from the City's Charter Mandated property tax revenue allocation, an increase of 
$11.1 million over FY 2015-16. 

• $9 million from the Golf Revenue. 
• $5,7 million from the Harbor Department for ground maintenance services provided by RAP. 
• $2.5 million from Budgetary Savings (Unreserved and Undesignated Fund Balance), a reduction 

of $2 million from FY 2015-16. 
• $2.5 million of reimbursements from special funds such as Proposition K. 
• $1.5 million of reimbursements from the In-House-Capital Delivery Plan, a reduction of $0.5 million 

from FY 2015-16. 
• $1 million transfer from the Pershing Square Revenue for the Park Ranger Regeneration in the 

Metro District. 
• $0.5 million from Griffith Park Parking 
• $23.3 million from other self-generated revenues, mainly from facility and programming fees and 

concessions. 
• $5.6 million from the City's General Fund. 

See Attachment B for Source of Funds from FY 2006-07 through FY 2016-17. 

APPROVED FUNDING REQUESTS: 

RAP submitted budget requests centered on five core areas: 1) clean and safe facilities and parks; 2) 
increased recreational opportunities for underserved areas or groups; 3) improved information 
technology; 4) continued expansion and access to RAP facilities and parks; and 5) implementation of 
sustainability goals. The majority of the funding requests were approved, including the following 
programs and operations: 
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• New and Expanded Facilities ($1 ,508,000) . 
• Park Ranger Regeneration Program in the South Los Angeles, Harbor and Venice Districts 

($1,264,000). 
• Expanded restroom access serving the needs of homeless ($675,000). 
• Park Restroom Enhancement Program (PREP) ($455,000) . 
• Gladys Park maintenance services ($158,000). 
• Joint Use Agreements with schools to increase park access ($109,000). 
• Clean and Safe Spaces Program (CLASS Parks) Enhancements ($507,000). 
• Girls Play Los Angeles Sports (GPLA) Enhancement ($462,000). 
• Increased funding and authority for positions to support various critical functions of RAP 

operations. 
• City Services provided by RAP to other City departments ($4,104,000), including Joy Picus 

Child Care Center; Housing Authority of the City of Los Angeles (HACLA) site at Imperial 
Courts Recreational Center; Public Building Landscape Services; Summer Night Lights (SNL) 
Program; Emergency Preparedness; and support for the film industry. 

• Utility increase due to water rates increases ($5,200,000). 

See Attachment C for the approved funding requests by program. 

Additionally funded with City's General Purpose Fund: 
• Venice Beach 24-hours year-round restroom access ($234,000) 
• SNL Fiscal Agent functions ($1,688,000) 

EXPENDITURES BY CATEGORY AND ISSUES: 

RAP's non-discretionary expenditures, "chargebacks", have increased significantly from a minimal 
amount in FY 2007-08 to $60 million in FY 2016-17. The chargebacks include employee retirement, 
healthcare, and other City overhead costs, as well as utility and sanitation expenses. The $60 million 
RAP is to reimburse City's General Fund in FY 2016-17 is 27% of the department annual operating 
budget. 

The increase in utility expense is mainly due to water and power rate increases by the Department of 
Water and Power. Of the increased operating budget appropriation of $10.4 million in FY 2016-17, 
$5.2 million (50%) will be needed to offset the utility costs. Within five (5) years, utility expenses are 
expected to double from $15 million to approximately $31 million. Even with moderate growth in the 
property tax base, these cost increases will erode and take away funding that would otherwise be 
used to provide additional and even ongoing recreational programming public services. 

See Attachment D for Expenditures by Category. 

POSITIONS: 

The adopted FY 2016-17 Budget includes 1,421 regular authorities for full-time positions, an increase 
of 30 positions over FY 2015-16. The new or regularized positions are for the Park Ranger Program, 
PREP, GPLA, contract support, new and expanded facilities, and various positions across Divisions. 
The FY 2016-17 Personnel Resolution adopted by this Board on June 1 , 2016 under Report No. 16-
142 provides details of these positions. 
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This report was prepared by Noel Williams, Chief Financial Officer, Finance Division. 

LIST OF ATTACHMENTS 

A) FY 2016-17 Budget Breakdown by Category 
B) Source of Funds from FY 2006-07 through FY 2016-17 
C) Approved Funding Requests by Program 
D) Expenditures by Category 












