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1. Accept the work performed by Acon Development, Inc., under Contract No. 3513 for the 
Central Recreation Center - Pool and Bathhouse Renovation (PRJ20251) (W.O. 
#E 1907620) project as outlined in the Summary of this Report; 

2. Authorize the Department of Recreation and Parks' (RAP) Chief Accounting Employee 
to immediately release all retention monies held under Contract No. 3513 after deducting 
for any remaining Stop Payment Notices and/or penalties, to Acon Development, Inc., 
upon acceptance by the Board; and, 

3. Authorize the Board ' Secretary to furnish Acon Development, Inc. , with a Letter of 
Completion . 

SUMMARY 

The construction contract for the Central Recreation Center - Pool and Bathhouse Renovation 
(PRJ#20251) (W.O. #E170620) project (Project) was awarded to Acon Development, Inc., on 
November 19, 2014 (Report No. 14-287), in the amount of Three Million, Four Hundred 
Seventy-Five Thousand , Eight Hundred Twenty Dollars ($3,475,820.00). The Project, which is 
located at 1357 East 22th Street, Los Angeles, California 90011, provided for the partial 
demolition of the existing facility, and the construction of a new 6,300 square-foot swimming 
pool. The renovation of the existing bathhouse, including Americans with Disabilities Act (ADA) 
improvements, was also part of the project scope. 
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Acon Development, Inc. , started construction on February 14, 2015. Construction is 100% 
complete. On May 13, 2016, the Department of Public Works, Bureau of Contract 
Administration, issued the Statement of Completion for the Project. On May 16, 2016, the 
Department of Building & Safety issued the Certificate of Occupancy for the Project as well. 
RAP took possession of the facility on the same day. 

The Department of Public Works, Bureau of Engineering (BOE), Architectural Division 
performed the project management while the Construction Management Division performed the 
construction management tasks. BOE has informed RAP that this Project was completed with a 
total of fifty-six (56) Change Orders (Attachment No.1) issued, for a total of Six Hundred 
Twenty-Four Thousand, Sixty-Seven Dollars ($624,067.00) or seventeen point ninety-five 
percent (17.95%) of the base contract amount. The final contract amount is Four Million Ninety­
Nine Thousand, Eight Hundred Eighty-seven Dollars ($4,099,887.00). The Project was 
completed within the overall available budget. 

TREES AND SHADE 

As a part of the project design, the construction of four 10-foot x 15-foot x 30-foot tall free­
standing shade towers, along with a 185-foot long shade canopy, totaling 2,600 square-feet of 
covered area, at the south and east sides of the pool deck, will protect the pool patrons and 
children from the elements. In addition, ten new 10-foot tall trees have been planted at the 
planters , along East 22nd Street. 

The construction of the project was funded by Quimby, Proposition K, and Housing-related 
Parks (HRP) Program (Proposition 1 C) funds. The details of funding sources utilized for this 
Project were outlined in Report No. 14-287 that was previously approved for the award of the 
construction contract. 

BOE has consulted with the Office of Contract Compliance concerning the status of the labor 
compliance requirements and Affirmative Action requirements on the Project. The Office of 
Contract Compliance reported that Acon Development, Inc. , is in compliance. 

FISCAL IMPACT STATEMENT 

There is no fiscal impact to RAP for this Report. Once this project is completed, operational 
maintenance cost will be determined. Upon project completion, a request for funding will be 
submitted in future Department annual budget requests. 

This Report was prepared by Willis Yip, Project Manager, BOE Architectural Division. 
Reviewed by Neil Drucker, Program Manager, BOE Recreational and Cultural Facilities 
Division; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning , Construction and Maintenance Branch, Department of Recreation 
and Parks. 
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1. Change Order Log 

BOARD REPORT 

PG.3 NO.16-140 






