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DATE June 15, 2016 C.D. 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: GRIFFITH PARK - AWARD OF CONTRACT FOR THE GRIFFITH
OBSERVATORY BOOKSTORE AND GIFT SHOP CONCESSION TO EVENT
NETWORK, INC. (CON-M15-005)

A.P. Diaz *V. Israel QQ

R. Barajas K. Regan

H. Fujita N. Williams

Approved / Disapproved Withdrawn
RECOMMENDATIONS

1. Award the Griffith Observatory Bookstore and Gift Shop Concession to Event Network,
Inc. (Event Network), for a term of five years with two five-year extension options
exercisable at the sole discretion of the Department of Recreation and Parks (RAP), along
with approval from the Board of Recreation and Park Commissioners;

2. Approve a proposed Agreement (Agreement) with Event Network for the operation and
maintenance of the Griffith Observatory Bookstore and Gift Shop Concession, herein
included as Attachment 1, subject to the approval of the Mayor, the City Council, and of
the City Attorney as to form;

3. Direct the Board Secretary to transmit the Agreement to the Mayor, in accordance with
Executive Directive No. 3, and concurrently to the City Attorney for review as to form;

4. Find, in accordance with Charter Section 1022, that it is necessary, feasible and
economical to secure these services by contract as RAP lacks sufficient and necessary
personnel to undertake these specialized professional services;

5. Find, pursuant to Charter Section 371(e)(10), and Los Angeles Administrative Code
Section 10.15(a)(10), that the use of competitive bidding would be undesirable, impractical
or otherwise excused by the common law and the Charter because, unlike the purchase
of a specified product, there is no single criterion, such as price comparison, that will
determine which proposer can best provide the services required by RAP for the provision
of bookstore and gift shop services;

6. Authorize the General Manager or Designee to execute the Agreement, and to make any
necessary technical changes consistent with the Board’s intent in approving the
Agreement.
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SUMMARY

On November 18, 2015, the Board of Recreation and Park Commissioners (Board) approved and
authorized the release of a Request for Proposals (RFP) for the Operation and Maintenance of
the Griffith Observatory Bookstore and Gift Shop Concession (Report No. 15-246) (Attachment
2).

On January 5, 2016, RAP hosted a Pre-Proposal Conference for the RFP and conducted a site
visit at the Bookstore and Gift Shop (Concession). Three companies were represented at the Pre-
Proposal Conference and site visit.

On February 16, 2016, RAP received one proposal in response to the RFP from the incumbent
operator, Event Network. This proposal was submitted late, after the deadline of 1:00 P.M.
However, RAP extended the deadline as only one proposal was received. After a thorough review
of the proposal, RAP staff recommends that the Board approve the award of the bookstore and
gift shop concession to Event Network.

DISCUSSION

RAP evaluated Event Network’s proposal under Level | review for background and experience
operating similar bookstore and gift shop operations at museum/cultural attractions, financial
capacity, compliance with City contracting requirements and the RFP requirements. RAP deemed
the proposal responsive and could advance the proposal to Level Il review.

The purpose of Level Il review is for responsive proposals to be given an extensive assessment,
including interviews of the proposers by an evaluation panel, in order to rank and score each
proposal. Since only one proposal was received, rank scoring was not necessary. Staff
thoroughly reviewed the Event Network proposal and determined that no proposal item required
clarification. In addition, RAP staff has a history working closely with Event Network stakeholders
during the last nine years of their operation at the Griffith Observatory. The below information
provides a summary of staff's assessment of Event Network’s written proposal:

Business Plan

Continued success of the Concession depends on a company that is experienced and successful
in operating a bookstore and gift shop within museums and cultural attractions. Event Network’s
proposal detailed their eighteen (18) years of success operating these types of stores in museums
and cultural attractions. They have partnerships in ninety-six (96) institutions across North
America, including the American Museum of Natural History (New York), the California Academy
of Sciences (San Francisco), the Museum of Sciences and Industry (Chicago), and the Perot
Museum of Nature and Science (Dallas). Various notable Southern California locations include
the Natural History Museum of Los Angeles County, the La Brea Tar Pits, the Queen Mary and
the San Diego Natural History Museum.
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In Fiscal Year 2015, Event Network achieved one hundred and seventy four million
($174,000,000.00) in retail sales. Their workforce is approximately one thousand three hundred
and fifty (1,350) employees (including seasonal employees). Event Network commits to
seventeen (17) employees to be actively involved with Concession operations at Griffith
Observatory.

Event Network is committed to including merchandise that will inspire people to “look up at the
sky and observe” - items in a wide selection (books, scientific instruments, gifts, souvenirs), broad
price points, and store ambiance. They train and develop staff to be service oriented, with a goal
of enhancing the customer’s visit. Event Network sees Griffith Observatory as a partner, and is
committed to work seamlessly with Observatory management and staff to optimize the guest
experience.

Included in Event Network’s proposal were key items stipulated in the RFP: one hundred
thousand ($100,000.00) Performance Deposit; ten percent (10%) discounts to groups closely
associated with Griffith Observatory; one percent (1%) of gross sales to a Refurbishment and
Replacement Fund; special event merchandise; mobile retail sales cart/kiosk; ecommerce via
website; responsibility for utilities and insurance/liability; commitment for facility improvements;
and dedication of an on-site manager with ten (10) years of retail experience who joined Event
Network six years ago.

For nine years, Event Network’s gross receipts have trended upward at the Concession. During
the RFP process, Event Network expressed concerns regarding future Observatory attendance
— a factor directly impacting their sales which they have no control over. Their submitted Pro
Forma for continued operation included a conservative one percent (1%) increase in sales each
year from bookstore and gift shop, mobile cart/kiosk, and website sales. The Pro Forma also
assumed several operating costs based on actual past data.

Proposed Operational Plan

The Event Network proposal pledged to have the bookstore and gift shop open during standard
Griffith Observatory operating hours. They also agreed to work with Observatory management in
accommodating special events with additional operating hours.

Event Network has a specific purchasing team for their Science Museum partnerships that is
responsible for bringing the product vision for Griffith Observatory to life. Event Network’s
Creative section will be responsible for all product development, retail and graphic design for the
Observatory Concession. They create custom products specifically for Griffith Observatory
designed to include the Observatory registered logo and image.

Proposed merchandise was valued at approximately one hundred and twenty five thousand
($125,000.00) consisting of an assortment of approximately four hundred and fifty (450) items,
which addressed the needs of all potential demographics and interests, at varying price points
ranging from one dollar ($1.00) (pencil, bookmark/ruler, postcards) to two thousand five hundred
dollars ($2,500.00) (meteorite). Categories included items in: accessories, apparel, convenience,
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geology, home accent, jewelry, media, posters, souvenirs, stationery, toys and books. Books are
grouped as youth and adult, with approximately forty five (45) and fifty four (54) selections each,
respectively.

The proposal listed major equipment to be used (also currently in place): mobile cart/kiosk; POS
system including credit/debit card readers; server computer; back office computer; receiving
computer; label printers; laser printer/copier; and safes. The estimated value is over thirty one
thousand dollars ($31,000.00). Maintenance of the equipment and Concession is the
responsibility of Event Network.

Proposed Revenue-Sharing Payment

Event Network’s proposal matched the RFP’s minimum acceptable revenue share percentage:

Annual Gross | Annual Gross

Sales From Sales To Commission
$1.00 $1,000,000.00 25%
$1,000,001.00 | $2,000,000.00 30%
$2,000,001.00 | $3,000,000.00 35%
$3,000,001.00+ | -=emmmmmmmmmmm 38%

Event Network’s proposal also matched the RFP’s minimum acceptable annual minimum revenue
share:

Annual Minimum
Years Revenue Share
1-5 $400,000.00
6-10 $420,000.00
11-15 $441,000.00

Annually, the City would receive the greater of the two.

Proposed Facility Improvements

Event Network’s proposal included a Facility Improvement Plan, with non-mandatory capital and
tenant improvements valued at one hundred and seventy five thousand dollars ($175,000.00). A
refresh and refurbishment plan was proposed for the entire concession space. The proposed
change is the creation/relocation of a cash wrap counter from the back wall to near the entrance
(Attachment 3). Also included were new wall units, tables, shelves, pedestals, and LED
fixtures/lighting. The improvements were designed to maximize traffic flow, site lines, and the
merchandise’s capacity, exposure and flexibility. Event Network will continue arranging
merchandise by themes and stories — grouped to illustrate an exhibit or particular message.
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CONCLUSION

Event Network’s proposal demonstrated a thorough and comprehensive plan to continue
operation of the Griffith Observatory Bookstore and Gift Shop both for regular hours of operation
and special events. It is dedicated to promoting Griffith Observatory’s mission through unique
astronomy-themed merchandise, displays, and customer interaction. Event Network specializes
in museum/cultural attraction retail with ninety six (96) partnerships across North America, with a
large support system and resources necessary to support its mission-oriented merchandise,
service, and growth at Griffith Observatory. Event Network currently has staff, management,
inventory, equipment, and permits/licenses in place; there would be no interruption in service.
Event Network’s proposed one hundred and seventy five thousand dollars ($175,000.00) in
capital and tenant improvements shows commitment to enhance the Concession and boost its
sales potential. Event Network has operated the Concession since the renovated Observatory’s
reopening in 2006, and has proven successful in its gross sales, increasing from one million, thirty
four thousand, seven hundred and eighty six dollars ($1,034,786.00) (2007) to one million, seven
hundred and ninety two thousand, nine hundred and forty one dollars ($1,792,941.00) (2015) and
resulting revenue-share to the City from two hundred and thirty five thousand, eight hundred and
forty three thousand dollars ($235,843.00) (2007) to four hundred and sixteen thousand, three
hundred and twenty three dollars ($416,323.00) (2015). Staff recommends that the Board
approve the award of the bookstore and gift shop concession to Event Network, for a term of five
years with two five-year extension options exercisable at the sole discretion of RAP, along with
approval from the Board of Recreation and Park Commissioners.

FISCAL IMPACT STATEMENT

RAP will receive an annual minimum revenue guarantee of four hundred thousand dollars
($400,000.00) for the first five years, escalating to four hundred and twenty thousand dollars
($420,000.00) for years 6-10 and four hundred forty one thousand dollars ($441,000.00) for years
11-15, respectively, should the two renewal options be exercised by RAP.

This Report was prepared by Stanley Woo, Management Analyst I, Partnership and Revenue
Branch, Concessions Division.

LIST OF ATTACHMENTS

1) Proposed Agreement for the Operation and Maintenance of Griffith Observatory Bookstore
and Gift Shop Concession between the City of Los Angeles and Event Network, Inc.

2) Board Report No. 15-246: Griffith Park — Request for Proposals for the Griffith Observatory
Bookstore and Gift Shop Concession

3) Conceptual Design of Proposed Griffith Observatory Store Refurbishment
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