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RECOMMENDATIONS 

1. Approve a proposed Supplemental Agreement, herein included as AttachmentJ_, to 
Agreement No. 3476, between the City of Los Angeles and Options for Learning (formerly 
known as Options - A Child Care and Human Services Agency), a California non-profit 
corporation, subject to the approval of the Mayor, City Council, and City Attorney; 

2. Direct the Board Secretary to transmit the proposed Supplemental Agreement to the 
Mayor in accordance with Executive Directive No.3, and concurrently to the City Attorney 
for review and approval as to form; 

3. Authorize the Board President and Secretary to execute the Supplemental Agreement 
subsequent to all necessary approvals; and, 

4. Authorize the General Manager or Designee to make any necessary technical changes 
consistent with the Board's intent in approving the proposed supllemental Agreement. 

SUMMARY 

On June 5, 2013, the Board of Recreation and Park Commissioners (Board) approved 
Agreement No. 3476 (Agreement), included as Attachment 2 of this Report, between the City of 
Los Angeles (City) and Options For Learning (Options - formerly, "Options - A Child Care and 
Human Services Agency), authorizing Options to operate and maintain a Head Start childcare 
and development program within the pool building at Highland Park Recreation Center, located 
at 1650 Piedmont Avenue, Los Angeles, CA 90044. Options (www.optionsforlearning.org) is a 



BOARD REPORT 

PG.2 NO.16-226 

California State licensed, head-start program provider (LiC# 191800066), grant-funded through 
the Federal Government and selected via a National Head Start competitive bid process. A list 
of Options' Board of Directors is included as Attachment 3 of this Report. 

The Highland Park Pool is a seasonal pool open only during summer months. Through the 
existing shared use arrangement, Options utilizes the pool building during non-summer months, 
in order to accommodate the Department of Recreation and Parks (RAP) Aquatics Division's 
operation of recreational swimming programs and activities during the summer. The 
Agreement, which was executed on October 2, 2013, for a three-year term, expired on October 
1,2016. 

During the traditional school year, Options provides a Head Start childcare and development 
program to children ages three through five, who come from low-income families within the 
surrounding community of Highland Park. Servicing up to twenty (20) children daily, this 
childcare and development program encourages physical activity, demonstrates healthy lifestyle 
choices, helps prepare participants enrolled in the program for further success in life, while 
meeting the needs of special populations, including children with disabilities. Options is 
licensed by the State of California and operates under California Child Care Center General 
Licensing requirements. 

The collaboration between Options and RAP has been favorable for the last three years. 
Communication has been open and the "walk-throughs" during which RAP Staff evaluates the 
facility both prior _ to Options occupying and vacating, have been positive, helpful, and 
constructive. At the most recent annual evaluation, Options met all the agreement standards 
through the RAP Partnership Policy annual evaluation process. During the site inspection, it was 
noticed that the morning program was filled to capacity with children from around the Highland 
Park community. 

In anticipation of the Agreement's pending expiration on October 1, 2016, Options contacted the 
Partnership Division on August 8, 2016, and requested an extension to the term of the 
Agreement for an additional three years in order to continue Head Start services in the Highland 
Park community. Additionally, on September 23, 2016, Options again contacted the Partnership 
Division and requested an expansion of permitted times beginning October 10, 2016 to offer an 
afternoon Head Start program thereby providing additional children needing Head Start services 
in the Highland Park community. 

RAP Staff therefore recommends approval of the proposed Supplemental Agreement to the 
Agreement to change the previous legal name of the organization to the current legal name, and 
extend the term of the Agreement for three additional years, establishing the term of the 
Agreement to a total of six years. 

All other terms and conditions will remain unchanged. Options' performance of the Head Start 
Program will continue to be monitored through annual performance reviews conducted by the 
Partnership Division to ensure continued compliance with the terms and conditions of the 
Agreement. Options shall continue to accept full liability for their operations at the location and 
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responsibility to maintain appropriate insurance protecting the City's interests. Additionally, 
Options will continue to be responsible for the payment of Cost Recovery Reimbursement Fees 
to RAP, in the amount of Two Hundred Forty-Five Dollars ($245.00) per month for the nine 
months of operation, totaling each calendar year the amount of Two Thousand, Two Hundred 
Five Dollars ($2,205.00); covering the pro-rata share of utilities, solid waste disposal, and staff 
impacts in accordance with RAP policies. 

RAP Staff has discussed the proposed Supplemental Agreement with the Superintendent of the 
Metro Region, the Principal Recreation Supervisor I of Aquatics Division, and the North District 
Recreation Supervisor, and all concur with the recommendations. 

FISCAL IMPACT STATEMENT 

Extending the term of Agreement No. 3476 with Options will have no adverse impact on the 
RAP General Fund, as operations and program costs associated with Options' use of the park 
facility will be paid by Options, at no cost to the City; and any costs impacting RAP will be 
compensated through the collection of Board approved Cost Recovery Reimbursement Fees. 

This report was prepared by Joel Alvarez, Senior Management Analyst II, Partnership Division. 

LIST OF ATTACHMENTS 

1) Proposed Supplemental Agreement to Agreement No. 3476 
2) Agreement No. 3476 
3) Options Board of Directors 










































































