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RECOMMENDATIONS 
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1. Approve the Department of Recreation and Parks' (RAP) submission of a Proposition A 
Excess Funds grant application for the Lincoln Park Pool and Bathhouse Replacement 
(PRJ1504P) (W.O. #E1907715) Project, which consists of the demolition of existing pool, 
deck, equipment and bathhouse and construction of new 3,400 square-foot lap pool, 1,360 
square-foot splash pad, 1,000 square-foot equipment and chemical building, and 2,300 
square-foot bathhouse; 

2. Designate RAP's General Manager, Executive Officer, or Assistant General Manager as 
the agent to conduct all negotiations, execute and submit all documents, including, but not 
limited to applications, agreements, amendments, and payment requests, which may be 
necessary for the completion of the Lincoln Park Pool and Bathhouse Replacement 
Project; 

3. Recommend to the City Council the adoption of the accompanying Resolution , which 
authorizes the submission of a grant application for the Proposition A Excess Funds grant 
in the amount of $600,000.00 from the First Supervisorial District of the County of Los 
Angeles in partnership with the Los Angeles County Regional Park and Open Space 
District for the Lincoln Park Pool and Bathhouse Replacement Project; 

4. Recommend to the City Council the adoption of the accompanying Proposition A Youth 
Employment Plan (YEP), relative to the Lincoln Park Pool and Bathhouse Replacement 
Project; 
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5. Authorize RAP's Chief Accounting Employee to establish the necessary account and/or to 
appropriate funding received within "Recreation and Parks Grant" Fund 205 to accept the 
Proposition A Excess Funds grant in the amount of $600,000.00 for the Lincoln Park Pool 
and Bathhouse Replacement Project; and 

6. Direct staff to transmit a copy of the Resolution and YEP to the City Clerk for committee 
and City Council approval, in accordance with Proposition A grant guidelines. 

SUMMARY 

At its meeting of September 2, 2015, the Board of Recreation and Park Commissioners 
approved the Lincoln Park Pool and Bathhouse Replacement (PRJ1504P) (W.O. #E1907715) 
Project (Project) final plans and call for bids (Report No. 15-206). The Project is located in East 
Los Angeles at Lincoln Park, 3501 Valley Boulevard, Los Angeles, CA 90032. Subsequent to 
the approval of the plans, the Project proceeded through the Bid and Award phase while 
ensuring sufficient funding had been identified. 

To help secure funding for the Project, Councilmember Gilbert Cedillo's Office, Council District 
1, initiated a request of available Proposition A funds from the County of Los Angeles (County). 
As a result, the Department of Recreation and Parks (RAP) was notified in September 2016, 
that the First Supervisorial District of the County had granted Proposition A Excess Funds in the 
amount of $600,000.00 to the Lincoln Park Pool and Bathhouse Project. As a condition for 
receiving the Proposition A fund, RAP is required to submit a grant application for the Project. 

The Proposition A funding will be used to help fund the construction portion of the Project, which 
is estimated to cost $7,684,000.00. Funding for the construction contract consists of 
$564,000.00 in Proposition A Excess funds, $2,870,348.00 in CDBG funds, $1,800,000.00 in 
MICLA funds, $1,792,850.00 in Land and Water Conservation Funds, and $656,802.00 in 
Capital Improvement Expenditure Plan funds. The Lincoln Park Pool and Bathhouse 
Replacement Project consists of the demolition of existing pool, deck, equipment and bathhouse 
and construction of new 3,400 square-foot lap pool, 1,360 square-foot splash pad, 1,000 
square-foot equipment and chem1cal building, and 2,300 square-foot bathhouse. The project is 
estimated to be completed by February 2019. The Project will be completed through a City­
approved contract vendor and managed by the Bureau of Engineering, Architectural Division. 

In accordance with the Proposition A grant guidelines, along with the authorizing City Council 
Resolution, a Youth Employment Plan (YEP), which indicates whether or not at-risk youth (ages 
14-24) were considered for hire and whether or not at-risk youth (ages 14-24) would be 
employed in the development of the Project, has been completed for this Project. The YEP is 
the result of the County's Youth Employment Policy, which was designed to help prevent gang 
violence by hiring local at-risk youth to work on the development project. The Policy requires 
Proposition A grant recipients to meet a Youth Employment Goal (YEG), which the County 
calculated at an amount of $12,188,486.00 for the City. The City has met and exceeded its 
YEG by more than $3,000,000 for a total amount of $15,628,838. However, while the City has 
met its YEG, it will endeavor to hire more at-risk youth on this Project, as described in the YEP, 
herein included as Attachment No.2. 
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FISCAL IMPACT STATEMENT 

The Project will be funded by a combination of the aforementioned funding sources. There is no 
immediate fiscal impact to the RAP's General Fund. However, operations and maintenance 
costs will be evaluated and included in future RAP budget requests. As the Project will replace 
an existing, outdated facility with a new facility of similar size and utilization, operation and 
maintenance costs are anticipated to be similar to, or less than, that of the existing facility. 

This Report was prepared by Isophine Atkinson, Senior Management Analyst II, Grants 
Administration, Finance Division. 

LIST OF ATTACHMENTS 

1) Resolution of the City Council of the City of Los Angeles 
2) Youth Employment Plan 








