FOR INFORMATION ONLY

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

September 09,

2016

TO: BOARD OF RECREATION AND PARK COMN . SHO

FROM: MICHAEL A. SHULL, General Mar

SUBJECT: VARIOUS COMMUNICATIONS

The following communications addressed to the Board have been received by the Board Office,

and the action taken thereon is presented.

From

1) Mayor, relative to a proposed
contract with Sprinturf L.L.C. for the
Rancho Cienega Sports Complex -
Synthetic Field Replacement project.

2) Mayor, relative to a proposed
Amendment to Agreement No. 3482
with the Los Angeles Theatre Academy,
Inc. for Programs at Elysian Park
Recreation Center.

3) City Planning Commission, to City
Council, relative to amending the Public
Recreation Plan.

4) City Clerk, relative to the Summer
Food Service Program grant from the
California Department of Education.

5) City Clerk, relative to the LA84
Foundation 2016-17 Girls Softball
League grant.

6) Chief Legislative Analyst, forwarding
the Legislative Report for the weeks
ending August 5, and August 12, 2016

7) Roseann Webb, relative to thanking
the Griffith Park Rangers and Staff.

8) John Betz, two communications
relative to the homeless in Venice.

Action Taken

Referred to staff for further processing.
(Report No. 15-265)

Referred to staff for further processing.
(Report No. 16-150)

Referred to General Manager.

Noted and Filed.
(Report No. 16-107)

Noted and Filed.
(Report No. 16-068)

Noted and Filed.

Noted and Filed.

Noted and Filed.
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9) Forty-nine communications relative
to the Hollywoodland neighborhood
adjacent to Griffith Park.

10) Dan Liu, relative to issues at
Westwood Pool.

11) Holly Torres, to Griffith Park Boys
Camp, relative to her son’s enroliment
there.

12) Joyce Dillard, relative to the
Penmar Water Quality Improvement
Project, Phase II.

13) Two residents, reiative to the
reimbursement to Pink Dolphin Clothing,
LLC.

14) Derrick Allen, three communica-
tions to staff relative to proposed golf
programs.

15) Marty Shelton, Vice President, NAI
Capital, Inc., relative to the Giriffith
Observatory Circulation and Parking
Enhancement Plan.

16) CIiff Cheng, complaining about
alleged treatment at Westwood Pool.

17) Jeff Gomillion, relative to the Greek
Theatre shuttle system.

18) Suzanne Francis, relative to a
donation allegedly directed to the dance
program at Winnetka Recreation Center.

19) Gary Harris, relative to using the
Westminster Senior Center as a
homeless service center.

Noted and Filed.

Referred to General Manager.

Referred to General Manager.

Noted and Filed, as acted on at the
August 10, 2016 Board Meeting.
(Report No. 16-172)

Noted and Filed, as acted on at the
August 10, 2016 Board Meeting.
(Report No. 16-183)

Noted and Filed.

Noted and Filed.

Referred to General Manager.

Referred to General Manager.

Referred to General Manager.

Referred to General Manager.
(Report No. 16-184)
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20) Elizabeth Harris, Ph.D., President, Referred to General Manager.
Foundation for the Preservation of the

Santa Susana Mountains, to the

General Manager, relative to State Park

trailheads within Chatsworth Park

South.

This Report was prepared by Paul Liles, Clerk Typist, Commission Office.



INFORMATIONAL BOARD REPORT

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
oA

TO: BOARD OF RECREAT}ON AND RARK GOMIIISEIONERS

FROM: MICHAEL A. SHULL
General Manager

SUBJECT: OVERVIEW OF THE LOS ANGELES COUNTY PROPOSITION A-SAFE
NEIGHBORHOOD PARKS, GANG PREVENTION, TREE PLANTING, SENIOR AND
YOUTH RECREATION, BEACHES AND WILDLIFE PROTECTION ACTS OF 1992
AND 1996 — GRANT PROGRAM FUNDING FOR DEPARTMENT OF RECREATION
AND PARKS

SUMMARY

Approved by the Los Angeles County (County) voters, the Safe Neighborhood Parks, Gang
Prevention, Tree Planting, Senior and Youth Recreation, Beaches and Wildlife Protection Acts of
1992 and of 1996 (established as Propositions A-l and A-ll, respectively, by City of
Los Angeles (City) Ordinance No. 174870) were established to improve the quality of life for citizens
throughout the County. Toward that end, the Proposition A grant program has provided funding for
development and acquisition projects, youth employment, and facility maintenance that have: 1)
improved the safety for children, youth, adults, and senior citizens at recreation and park facilities, 2)
encouraged tree planting; 3) increased park land, and 4) restored and preserved beach, park, wildlife,
and open space areas.

Since their passage, the 1992 and 1996 Propositions A-l and A-ll have generated in excess of $725
million for capital improvement projects, including acquisition, development, improvement, restoration
and maintenance, to address the park, recreation, beach and open space needs throughout the
County. The County apportioned the funds into the following three funding categories: Specified, Per
Parcel Discretionary (PPD), and Excess (Specified, Cities and County, and Competitive). A total of
$615.25 million in Specified Funds and a total of $110 million in PPD were allocated to various cities
and non-profit agencies throughout the County. In particular, City of Los Angeles Departments,
including the Department of Recreation and Parks (RAP), the Los Angeles Zoo, and the Department
of Public Works were allocated approximately $135 million in Specified Funds and approximately $43
million in PPD, Competitive and Excess Funds.

RAP CAPITAL PROJECT FUNDING

Proposition A funding for RAP has included Specified, PPD, and Excess Funds (Specified, Cities and
Competitive) in excess of $131 million for various capital improvement projects. As of September 1,
2016, RAP Proposition A grant funds represent 159 capital project grants involving beach and nature
facilities, parks and recreation facilities (including Housing Authority and urban impact parks), swim
and lake facilities, and park land acquisitions throughout the City, as shown in the tables below and
detailed herein as Attachment No. 1.
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Specified Awards
Facilities No. of Total Grant Total G.rant Remaining Grant
Projects | Award Amounts Receipts Balances

Acquisition of Park Land 7 $ 5,809,873.50 $ 5,809,873.50 $0
Beach and Nature Related 4 $12,550,000.00 $12,204,610.75 $ 345,389.25
Elysian Park Master Plan 6 $ 2,197,726.99 $ 2,197,726.99 $0
Griffith Observatory/Park 2 $20,361,089.47 $20,361,089.47 $0
Housing Authority 5 $ 5,201,218.82 $ 5,201,218.82 $0
Sepulveda Basin 7 $ 7,497,499.00 $ 6,815,593.71 $ 681,905.29
Swim and Related 5 $18,800,000.00 $18,800,000.00 $0
Urban Impact Park 20 $11,936,592.88 $11,936,592.88 $0
Various Recreational 16 $9 ,887,141.74 $ 9,249,812.05 $ 637,329.69

TOTAL Specified 72 $94,241,142.40 $92,576,518.17 $1,664,624.23

PPD, Competitive, and Excess Fund Awards

Facilities Nq. of Total Grant Total G_rant Remaining Grant
Projects | Award Amounts Receipts Balances

Acquisition of Park Land 8 $ 3,640,324.00 $ 3,460,324.00 $ 180,000.00
Beach and Nature Related 6 $ 1,082,334.93 $ 1,082,334.93 $0
Griffith Park 5 $ 1,548,111.67 $ 1,548,111.67 $0
Pool 5 $ 7,800,000.00 $7,785,514.11 $ 14,485.89
Urban Impact Park 5 $ 1,013,000.00 $ 1,013,000.00 $0
Various Recreational 58 $21,705,455.45 $18,630,621.64 $3,074,833.81

Total Grant Funding 87 $36,789,226.05 $33,519,906.35 $3,269,319.70
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. No. of Total Grant Total Grant Remaining Grant
Funding Type Projects | Award Amounts Receipts Balances
Specified Awards 72 $ 94,241,142.40 $ 92,576,518.17 $1,664,624.23
PPD/Competitive/Excess
i s 87 $ 36,789,226.05 $ 33,519,906.35 $3,269,319.70
Total Grant Funding 159 $131,030,368.45 | $126,096,424.52 $4,933,943.93

NOTE: Of the 159 capital project grants, 137 are closed, 12 are pending closure and 10 are active.
The remaining 12 grants pending closure and 10 active grants make up the $4,933,943.93 remaining
grant balance. All Proposition A-l projects are complete. Proposition A-ll projects must be completed
and closed by June 30, 2019. In addition to the approximately $126 million in capital grant receipts to
date, RAP anticipates receiving an additional $5 million to complete outstanding A-Il projects.

MAINTENANCE FUNDING

Propositions A-l1 and A-1l also provided funding for maintenance and recreation activities for sites that
had received capital funding. RAP has received approximately $28.6 million in facility maintenance
funding (approximately $2 million annually). These funds have generally been equally divided to
support activities at the Hansen Dam Recreation Aquatics Center and the EXPO Center. Proposition
A-l maintenance payments are no longer being received, as these funds expired on June 30, 2015.
RAP is currently utilizing some existing unspent A-l residual funds to support the EXPO and Hansen
Dam maintenance needs. In addition, recently the County has notified RAP, that due to an increase
in property values (maintenance funding comes from a parcel assessment), RAP will be able to bill for
maintenance funding under Proposition A-ll. It is expected that RAP will collect an additional
$2 million annually from the County that is expected to continue to be used to support the EXPO and
Hansen Dam maintenance needs or other facility where there is a critical need. The future funds in
addition to the existing residual funds are expected to provide support for these two centers for the
next five (5) fiscal years, at which time an alternative source of funding must be identified to replace
the Proposition A funds.

YOUTH EMPLOYMENT POLICY

To help prevent gang violence, the County established a Youth Employment Policy, which charged
grant recipients with meeting a Youth Employment Goal (YEG) equal to ten percent (10%) of total
development funding received or fifty percent (50%) of their maintenance funding received.
Whenever possible, grant recipients were to hire at-risk youth residing within the community where
the development project took place to perform project development and/or maintenance tasks that
were appropriate for youth. Based on the estimated $24,376,972 in Maintenance and Servicing Fund
allocation, the City’'s YEG was set at $12,188,486. To date, the City has met and exceeded its youth
employment obligation by more than $3,000,000 for a total amount of $15,628,838 as of
February 2012. A reported 8,387 youths were hired through this program for the period covering
July 1, 1996 through January 31, 2012.
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CONCLUSION

Propositions A-i and A-ii provided critical maintenance and capital funding to compiete over 150 iarge
and small capital projects in the City of Los Angeles thereby improving accessibility to open space,
recreational facilities and other facilities for the enjoyment of the public. It further provided youth
employment opportunities and funding used to maintain completed projects. These facilities have
been used or visited by millions of Los Angeles County residents or visitors over the last twenty years
further improving the economy and livability of the County and the City.

Propositions A-l and A-ll played a significant role towards our Department’s goals of providing a
clean, safe, well-programmed, equitable and sustainable park system, but there is much more work
ahead. RAP must continue the search for and support of new funding streams to further enhance our
goals of making Los Angeles “Park Proud”.

Park funding is being reduced as the 1992 Proposition A-I grant expired in June 2015, and the 1996
Proposition A-1l grant will expire in June 2019. Therefore the County initiated an extensive, County-
wide investigation of park and recreation needs to demonstrate the need to seek uninterrupted park
and recreation funding for critical development and maintenance needs. The investigation involved
multi-agency cooperation to conduct countless community meetings, create a database of all County-
wide facilities and amenities, delineate the levels of need, establish community profiles and estimate
the cost of the needs. The investigation was conducted over a 16-month period and resulted in the
Los Angeles Countywide Comprehensive Parks and Recreation Needs Assessment Report. The
investigation identified billions of dollars’ worth of community park needs and priorities throughout of
the County of Los Angeles.

As a result of the substantial needs expressed in the assessment report, the County introduced a
measure proposing a special tax on all improved parcels in the District at a rate of 1.5 cents per
square foot of structural improvements, excluding the square footage of improvements used for
parking, to continue the funding that has provided quality facilities and programming for the tens of
millions annual visitors to the parks throughout the County. At its meeting of July 5, 2016, the Los
Angeles County Board of Supervisors authorized the park measure to be placed on the November 8,
2016 ballot.

This report was prepared by Isophine Atkinson, Senior Management Analyst Il, and Noel D. Williams,
Chief Financial Officer, Finance Division.

ATTACHMENT

RAP Proposition A Grant Program Funds Project List
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