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RECOMMENDATIONS 

----

1. Accept the work performed by AWi Builders, Inc. under Contract No. 3514 for the Gaffey 
Street Pool (Pool & New Bathhouse) Restoration (PRJ20726) (W.O. #E1907453) Project 
as outlined in the Summary of this Report; 

2. Authorize the Department of Recreation and Parks' (RAP) Chief Accounting Employee 
to immediately release the retention monies held under Contract No. 3514 after 
deducting any remaining Stop Payment Notices and/or penalties, to AWi Builders, Inc . .' 
upon acceptance by the Board pursuant to this pursuant to this Report; and, 

3. Authorize the Board of Recreation and Park Commissioners (Board) Secretary to furnish 
AWi Builders, Inc. with a Letter of Completion. 

SUMMARY 

The construction contract for the Gaffey Street Pool (Pool & New Bathhouse) Restoration 
(PRJ20726) (W.O. #E1907453) Project (Project) was awarded to AWi Builders, Inc. on 
December 10, 2014 (Report No. 14-318), in the amount of Six Million, Eight Hundred Thousand 
dollars ($6,800,000.00). The Project, which is located at 3351 South Gaffey Street, San Pedro, 
California 90731, within Angels Gate Park, provided refurbishment of the existing historic 
110-foot by 50-foot, 5,500 square-foot (SF), swimming pool and construction of a 4,471 SF 
bathhouse with pool equipment room. Additional improvements included Americans with 
Disabilities Act (ADA) access ramps and stairs, walkways, access roadway, parking areas, 
seating, exhibit panels and plaque, hillside grading, landscaping and irrigation. 

AWi Builders, Inc. started construction on February 08, 2015. On June 15, 2017, the 
Department of Buildig and Safety (LADBS) issued the Temporary Certificate of Occupancy for 
the Project. RAP took possesion of the facility to open the pool and bathhoouse to the public 
on June 27, 2017. In the meantime, AWi Builders, Inc. continued work on final punch list 
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on June 27, 2017. In the meantime,  AWI Builders, Inc. continued work on final punch list 
corrections from LADBS to obtain the Final Certificate of Occupancy.  On January 17, 2017, 
LADBS issued the Certificate of Occupancy for the Project.  On May 02, 2018, the Department 
of Public Works, Bureau of Contract Administration issued the Statement of Completion for the 
Project.   
 
The Department of Public Works, Bureau of Engineerig (BOE), Architectural Division performed 
the project management for  this Project, while the Construction Management Division 
performed the construction management tasks .  BOE has informed RAP that this Project was 
completed with a total of 121 Change Orders (Attachment No. 1) issued, for a total of One 
Million, Three Hundred Forty-two Thousand, Three Hundred Eleven dollars ($1,342,311.00) or 
Nineteen point Seventy-Four percent (19.74%) of the base contract amount. 
 
The change order percentage on this Project is moderately higher then other similar projects, 
due in a large part to the historic nature of the park, as well as the geotechnical and other site 
issues associated with this facility. Of the Change Orders, 9.32% were for Unforeseen 
Conditions that included underground tunnels, underground utilities, existing pool out of level, 
procurement on historic pool tile causing compensable time  delays, and the fact that LADWP 
changed the location of power service, causing the Project to have to add two (2) retaining wall 
enclosures for DWP pul boxes on the hillside.  Approximately 5% of the Change Orders were for 
Errors and Ommissions, and approximately 5.5% were for Changes in Scope. 
 
The final contract amount was Eight Million, One Hundred Forty-two Thousand, Three Hundred 
Eleven dollars ($8,142,311.00).   
 
FISCAL IMPACT STATEMENT 
 
There is no fiscal impact to RAP in the adoption of the recommendations in this Report.  Now 
that the Project is completed, operational and maintenance costs will be determined by RAP 
staff and a request for funding will be submitted as a part of RAP’s annual budget request. 
 
This Report was prepared by Alex Ngo, Project Manager, BOE Architectural Division, and 
reviewed by Neil Drucker, Program Manager, Mahmood Karimzadeh, Architectural Division 
Manager; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning, Construction and Maintenance Branch.  
 
 
LIST OF ATTACHMENT(S) 
 
1. Change Order Log 

 
 










