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RECOMMENDATIONS 

1. Accept the work performed by Royal Construction, Corp. (Royal), under Contract No. 3515 
for the Woodland Hills Recreation Center - Park Renovation (PRJ20090) 
(W.O. #E1907454) project as outlined in the Summary of this Report; 

2. Authorize the Department of Recreation and Parks' (RAP) Chief Accounting Employee to 
release the retention monies held under Contract No. 3515 to Royal after deducting any 
remaining stop notices, and an amount of One Hundred Thousand Dollars ($100,000.00) 
for the necessary repairs to the gymnasium floor, immediately after acceptance by the 
Board of Recreation and Park Commissioners (Board), and, 

3. Authorize the Board Secretary to furnish Royal with a Letter of Completion. 

SUMMARY 

The Woodland Hills Recreation Center - Park Renovation Project (Project) is located at 5858 
Shoup Avenue, Woodland Hills, California 91367. The Project scope of work included the 
demolition of the existing administration and gymnasium buildings; the construction of a new 
12,400 square-foot (SF) recreation building including a gymnasium, multipurpose rooms, office, 
kitchen, restrooms and support facilities; the demolition of the existing swimming pool and 
bathhouse; and the construction of a new 6,800 SF (90-foot by 75-foot) pool, a 2,000 SF pool 
bathhouse, a 1,000 SF pool equipment room, utility infrastructure upgrades; and additional 
improvements including outdoor lighting, children's play area, landscaping and irrigation. 

The construction contract for the Project was awarded to Royal on January 07, 2015 (Report No. 
14-315), in the amount of Twelve Million, Nine Hundred Eighty-eight Thousand Dollars 
($12,988,000.00). The Department of Public Works, Bureau of Engineering (BOE) Architectural 
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Division prepared the plans and specifications and managed the Project.  BOE Construction 
Management Division performed the construction management tasks. 

Royal started construction on March 09, 2015.  On July 5, 2017, the Department of Building and 
Safety (LADBS) issued the Certificate of Temporary Occupancy for the Project.  RAP took 
possesion of the facility and opened the pool and  bathhouse to the public on July 15, 2017. Royal 
continued to work on final corrections from LADBS and the Certificate of Occupancy was issued 
on December 15, 2017.  On February 01, 2018, the Department of Public Works, Bureau of 
Contract Administration issued the Statement of Completion for Project.   

The Project has ninety-nine (99) Change Orders (Attachment No. 1) increasing the construction 
contract by One Million, Seven Hundred Seventy-eight Thousand, Five Hundred Sixty Dollars 
($1,778,560.00) or thirteen point sixty-nine percent (13.7%) of the base contract amount.  The 
final contract amount is Fourteen Million, Seven Hundred Sixty-six Thousand, Five Hundred and 
Sixty Dollars ($14,766,560.00).   

The construction of the Project was funded by Quimby, Proposition K, RAP Special Fund, and 
Grant Funds. 

Staff consulted with the Office of Contract Compliance (OCC) of the Department of Public Works, 
Bureau of Contract Administration, concerning the status of the labor compliance requirements 
on the Project.  OCC reported that Royal is in compliance. 

FISCAL IMPACT STATEMENT 

There is no fiscal impact to RAP for this report. Operational maintenance costs will be determined 
separately by RAP.  A request for funding will be submitted in future RAP annual budget requests 

This Report was prepared by Alex Ngo, Project Manager, BOE Architectural Division, and 
reviewed by Neil Drucker, Program Manager, Mahmood Karimzadeh, Architectural Division 
Manager; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning, Construction and Maintenance Branch.  

LIST OF ATTACHMENT(S) 

1. Change Order Log










